Ascension Lutheran Church Council Agenda
February 20, 2019
CALL TO ORDER
WE BELIEVE: MISSION STATEMENT OF ASCENSION LUTHERAN CHURCH
Called to create opportunities for all people to become devoted followers of Christ.
MOTTO -Invite — Grow — Serve
DEVOTIONS – Carol Bjelland
REFRESHMENTS – Carol Bjelland
APPROVAL OF AGENDA
OPEN FORUM
CONSENT APPROVAL OF REPORTS TO COUNCIL
1. Council Meeting Minutes of January 16, 2019
2. Congregational Meeting Minutes of January 27, 2019
3. Administrator’s Report
4. Pastors’ Reports –
Pastor Tim Delkeskamp,
Pastor Steve Herder
Pastor Julie McCain
5. School Board Minutes
6. Global Ministry Team Report
7. Youth Ministry
8. Worship Committee
9. Evangelism Committee
PRESENTATION OF TREASURER’S REPORT (Jeremy Hofer)
ACTION ITEMS (from Action Tracker)
OLD BUSINESS
1. Pastor Tim’s Review
2. Plans for Retreat on May 4, at CLU (Overton Hall)
3. Nominating Committee Report
NEW BUSINESS
1. Banking Authorization Resolution
2. Fidelity Corporate Resolution
RECURRING BUSINESS
1. Approve New Members
2. Affirm Baptisms
INFORMATION ITEMS
1. Next Meeting: March 20, 8:00 p.m. (after Lenten Service)
2. Refreshments: Karen Jonas
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CLOSING PRAYER
ADJOURNMENT
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Ascension Lutheran Church
Council Meeting Minutes
January 16, 2019 at 7:00 p.m.
The council meeting was called to order by Carol Bartell at 7:03 p.m.
Council Members In Attendance: Carol Bartell, Carol Bjelland, Rachael Bowen, John Burgert, Brian
Festerling, Marcel Harner, Steve Smuck, Sherith Squires
Others: Pastor Tim, Pastor Steve, Pastor Julie, Jim Glynn, Karen Jonas, Christi Labrenz, Kaylee Searway
Guests: Susan Hall, Greg Korshavn, Shawn Wright, Julie Herder - School Board
Paul Evenson, Lauren Godfrey, Todd Klipp - Capital Action Team
Jack Koenig, Creighton Van Horn - MPIT
Pam Musberger - ECC
Absent: Jeromy Hofer
We Believe: Mission Statement of Ascension Lutheran Church
Called to create opportunities for all people to become devoted followers of Christ – recited by all.
Motto – Invite, Grow, Serve – recited by all.
Devotions and Refreshments -Pastor Tim led the devotions, reading from Isaiah 43: "I am doing a new thing".
Ascension has been in a long period of transition. Change is not easy and Sunday's congregational meeting will
be an important conversation. God is doing a 'new thing' at Ascension so how do we faithfully follow His call?
Refreshments were provided by Brian Festerling.
Open Forum
1. Discussion and Questions - Phase II of Mission Possible
Refer to the attached 'Early Childhood Center Questions Raised by Ascension Leadership Group' document.
School Board, ECC, Capital Action Team, and MPIT guests excused after completion of discussion.
Approval of the Agenda
A motion was made (Sherith), seconded (Carol Bjelland) and passed unanimously to approve the agenda.
Consent Approval of Reports to Council
1. Council Meeting Minutes of December 19th
2. Administrator’s Report
3. Pastors’ Reports - Pastor Tim Delkeskamp, Pastor Steve Herder, Pastor Julie McCain
4. School Board Minutes
5. Global Ministries Team
6. Evangelism Committee
A motion was made (Steve), seconded (Carol Bjelland) and passed unanimously to approve the Reports to
Council with the exception of Pastor Tim's report, Pastor Steve's report and the School Board minutes.
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Pastor Tim reported on the progress of implementing Life Groups. As a soft start, groups were formed with
school families. 90 people attended the first of two Adult Education classes last Sunday. This will be an
anchoring ministry, allowing people to be more invested in Ascension. Next steps: hire a part-time person who
will connect members to groups. Funding for this position will come from the budgeted amount for Susanne
Hopkins who is retiring 01/31 (no replacement), and reduction of hours for Stacy Bosco (full-time to part-time).
Pastor Steve reported that Eric LeCompte, executive director of the Jubilee USA Network will be preaching the
weekend of 01/26-27.
ALS: Costs for restoration and remediation of smoke from the November fires. These costs were covered by
insurance.
A motion was made (Sherith), seconded (Marcel) and passed unanimously to approve the Pastor Tim's report.
A motion was made (Sherith), seconded (Steve) and passed unanimously to approve the Pastor Steve's report.
A motion was made (Marcel), seconded (Steve) and passed unanimously to approve the School Board report

Treasurer's Report
A gift of $5,000 to the Capital Campaign was received and designated for debt reduction. The Finance
Committee recommends applying these funds to the Foundation loan.
A motion was made (Steve), seconded (John) and passed unanimously to apply $5,000 received for the Capital
Campaign to the Ascension Foundation loan.
Kaylee presented to the Finance committee the need to upgrade the church's accounting software. The old
software is being phased out. After much research, Kaylee's recommendation is to stay with Shelby and move
on to ShelbyNext. Currently the annual cost for the software (in the 2018-2019 budget) is $1,948. The
expenses of this upgrade will be $1,698 for the software and $3,000 for setup and training. There are no new
hardware requirements. With the upgrade only one server, rather than two, is needed resulting in a saving of
approximately $100 per month. The Finance committee recommends approving the change to ShelbyNext and
the funds needed to cover this change.
A motion was made (Sherith), seconded (Steve) and passed unanimously to approve the move to ShelbyNext.
A motion was made (Sherith), seconded (Steve) and passed unanimously to approve the Treasurer's report.
Action Items - per Tracker
Item 18-010 One Service: Pastor Tim will start the discussion with the Worship committee. The meeting
could be scheduled right after the service.
Item 18-021 360 Review: Carol Bjelland and Susie Smuck will meet to setup this process which will be
done electronically.
Item 18-027 Update on Fundraising Policies: Carol Bartell will get the updated report to the Finance
committee.
Item 18-028

Slate of Candidates: Pastor Tim and Sherith will start up this process. Next steps include
creating a document listing the open positions.

Item 18-030

Review and Approve Escrow Documents: On hold pending the outcome of the January 27th
congregational meeting.
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Old Business
1. Proposed Agenda for the January 27th Congregational Meeting
Discussed which statistics should be presented for the ECC motion. The document will be finalized by Carol
Bartell and Kaylee. Carol Bjelland will forward wording for the Missions Committee / Global Ministries Team
name change.
A motion was made (Steve), seconded (Sherith) and passed unanimously to approve the proposed agenda as it
will be amended per this discussion.
New Business
1. Next meeting
Carol Bartell will not be at the March meeting so Steve will lead that meeting.
Recurring Business
1. Approve New Members for December - Max Harksen
2. Affirm Baptisms for December - none

Information Items
1. The next council meeting is February 20th @ 7:00 pm
2. Refreshments and Devotions - Carol Bjelland
Closing Prayer
Executive Session - none
Meeting adjourned at 9:03 pm.
Respectfully submitted by Rachael Bowen
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Early Childhood Center Questions Raised by Ascension Leadership Group
Founders Hall, January 16, 2019, 7:00 pm
(Prepared by Kaylee Searway)

What will the school contribute? For how many years?
The school board has committed to funding $125,000 per year for a period of ten years upon completion of the building
and fulfillment of the existing debt in June of 2020. At an estimated interest rate between 5.0 and 5.5%, $10,416 per
month will service $975,000 of debt. It was asked if the school would be open to servicing debt for 15 years or 20 years.
The Principal answered yes, the Performa and vote were for 10 years, but they could discuss a longer loan. ($10,416 a
month will service $1,300,000 of debt over 15 years at the same range of interest rates.)
The Performa is conservative for the surplus anticipated, but the school has a $300,000 contingency to cover the day
school, which has been struggling with enrollment as of late. The Board needs to ensure they continue to allow for that
need.
We are committed to fund any potential gap, but if it should be necessary to service long term debt, how much debt
service would we be taking on?
Church Finance has prepared a handout summarizing the basic costs for the sanctuary renovation, debt repayment,
campaign costs, and ECC at the top, as well as basic assumptions about sources of funding. The bottom section is
various scenarios of debt service needed to take on both short term and long term debt.
Why build a bigger ECC? What is the community demand? What is the potential impact for One Ascension?
Currently the early childhood center has 107 students per day. They have a staff of 24 due to the complexity of being in
three separate locations (old house and two modular buildings). Staff numbers would be similar in the new facility.
The new facility would have 132 licensed children each day. In addition to serving more families, the new facility will
create a central drop off, simplifying things for families with multiple children.
There is also a 947 ft parent/toddler room that will bring an additional 50 children and parents onto campus each week.
The nine year Nature Explore certification process would continue in the new facility, a big draw for our families. Many
preschool families have joined us without having a church home and ended up becoming active members at Ascension.
In 2015 the tuition income was $860,400 compared to $1,480,000 today. The original house was licensed for 47
children, plus 12 children in the church nursery. We later added a license for another 12 children in the church music
room, but lack of bedding for napping limited the amount who could enroll.
Each modular is licensed for 30 children. Again, daily license is for 107 today. We are “grandfathered” into some older
space requirements per child, new requirements we must now build to are 35 unobstructed feet indoors and outdoors
per student.
We have consistently had a waiting list, and we anticipate continuing to have a waiting list. Typically families who apply
with infants get into the program around the time their child is three, or they have sometimes aged out of the program.
Preference is given to church families, and then siblings. Typically there is not space available by the time open
enrollment to the public starts.
Council President looked into Gavin Newson’s proposal to add preschool to public education. The proposal is limited to
low income families and four year olds, so it is unlikely to have much effect on our program.
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Is the One Ascension garden still part of Phase 2 of building?
The garden will be phased in, and existing elements of the garden can be moved. Minimal landscaping required by the
City has been included. The numbers we are using today represent the basic requirements to license and open the ECC
facility. The garden and additional landscaping could be completed later and use “sweat equity” from members of One
Ascension.
Are delineated costs known?
Absolutely. Master Plan Implementation Team (MPIT) has maintained a very detailed spreadsheet of the site
preparation, possible City fees, and various aspects of the build costs. We need to be prepared to share these costs in a
summary format that is helpful, but not overwhelming in detail.
Why has the cost gone up so much for the ECC?
There are 7 basic changes impacting the cost.
1. The ECC building went from 10,800 square feet to 13, 500 square feet predicated on program needs. There is a
larger square footage per child required now and we have added a flex space that will host 5 groups of ten
toddlers and ten parents each week in addition to the licensed program students. The original cost was
$2,800,000. Increasing the raw size of the building by about 35% has an equal cost increase.
2. Building costs have gone up about 7% per year from 2014 to 2019, an additional 35% increase.
3. We were going to build the ECC on the flat lot where the modular buildings are currently located. Moving it to
this location increased the grading costs significantly.
4. Creighton has included contingency funds. We went from Rough Order of Magnitude discussions five years to
detailed plans we are looking to be attainable, much like the sanctuary renovation.
5. City fees originally thought to be around $200,000 could be $500,000 at worse case, based on the City’s
published fee schedule.
6. The building design changed from a simple rectangle to an open concept “U shape.”
7. We have spent about $200, 000 in non ECC related expenses that must be accounted for: $87,000 in campaign
costs and $115,000 for debt reduction.
How do we raise the additional funds needed?
The Capital Action Team is committed to leading this effort. Marc Rieke, our consultant for the Mission Possible
campaign, has encouraged us to reach out to those who have not responded (which the team has), continue to pursue
large gifts, and continue communication and asking for gifts throughout the 3 years of the campaign. Additionally, many
of those who have given have suggested extending the campaign a year.
In addition to reaching out to those in the congregation, our ECC Director commented during her presentation that
there are ECC families with means who are likely to contribute once they see “dirt is being moved” on the campus.
It was asked if the Foundation can service any of the debt.
We can do another capital campaign, or conversely consider a debt reduction campaign. Our current costs are
predicated on selling the ECC parcel, and on current building costs and City fees. Waiting until we have raised enough
money would increase costs significantly. There is a sense that “now is the time.”
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We concluded with the statement that the leadership of Mission Possible 2.0 program needs to be more widely
embraced by all of Ascension’s leaders as they realize the vision God has given us.

Has our fundraising advisory group advised us on next steps?
Yes, the CAT has been communicating with Marc Rieke, our advisor at The Enrichment Group. CAT is considering adding
a 4th year to the campaign, writing grants, and approaching some single large donors in our community.
Has there been any discussion of building a scaled back version of the ECC building?
The square footage of the ECC is dictated by space requirements from licensing, as well as programmatic needs to host
the Parent/Toddler program, which will generate additional income. Cutting back on square footage could mean
reducing the head count of the program or the ability to do parent/toddler classes, which would reduce revenue
potential.
Will the church have access to the new facility?
The church can have access on the weekends.
Are we ready to ask the congregation to vote?
Yes, the council approved the agenda for the Congregational Meeting, including a proposed motion to build the Early
Childhood Center.

8-60

Ascension Lutheran Church
Congregational Meeting
Sunday, January 27, 2019
Call To Order: The Congregational Meeting was called to order by Carol Bartell at 12:34 pm.
Mission Statement of Ascension Lutheran Church: We are called to create opportunities for all people to
become devoted followers of Christ.
Motto: Invite-Grow-Serve
Opening Devotion
Pastor Tim read from Philippians 2: "Therefore, my dear friends, as you have always obeyed...continue to work
out your salvation". It is a call to holiness. Pastor Tim recalled conversations with Roy Foerster who told
stories of Ascension's past and how, during difficult times, the congregation worked through it with God's help.
God has been faithful to us in the decisions we've made.
Approval of Minutes from September 30 Congregational Meeting
A motion was made (Todd Klipp), seconded (Ted Bartell) and passed unanimously to approve the minutes from
the September 30 Congregational meeting.
New Business - ECC Building Plans
Bob Woodward presented a Master Plan Implementation Team (MPIT) update. The cost has increased to $6.8
million from the original estimate due to a change in the location of the building. Original plans were to use
the land currently occupied by the modulars, which is already graded. Grading is necessary on the new site.
Also, footprint of the project has grown as the needs of the ECC were studied more closely.
Sources of funds:

$3,283,000
1,100,000
835,000
1,250,000
$6,468,000

Mission Possible - Phase 1
Mission Possible - Phase 2
Sale of land
ALS Loan

If the Mission Possible – Phase 2 goals are met, there is still a shortfall of $330,000.
Creighton Van Horn spoke about ways to close this shortfall. The budget includes $500,000 for city fees but
that is a high-end estimate. As much as possible, all costs have been accounted for which should mitigate
potential surprises in costs. Mission Possible 1 funds will be coming in over the next two years and Mission
Possible 2 funds need to be raised. There will be construction costs during that times that will need to be paid
before all of the funds are received. For this reason, the ability to access funds via a short-term loan is
necessary to keep the timeline for the ECC project. It's our turn to invest in the future of our children and to
live out our motto to invite, grow and serve.
Kaylee Searway reiterated the motion to allow for short-term borrowing is necessary to cover the upfront costs
of the project.
Pam Musburger presented a slide show of ECC students. The new spaces in the ECC will allow for additional
programming options as well as additional students. A new parent/toddler program could bring in up to 50
more families to the ECC campus.

9-60

Motion #1
A motion was made (Jack Keonig), seconded (Delores Ledbetter) to approve building the new Early Childhood
Education Center, pursuing a loan of up to $3,000,000 from Thrivent Financial to meet potential short term
and long-term costs.
Questions/Discussion
Mary Wennes
Budget-wise, where is Ascension at right now? What is the current debt load?
Jim Glynn - Through December, YTD offerings are down by $25,000. We are
at 90% as compared to December 2017.
Current outstanding loans include:
$1.3M Thrivent Loan
$12,916 / month
ALECC loan for modulars
$6,000 / month
$35,000 Foundation Loan
$109 / month

Due 06/01/2029
Due 06/01/2020
Due 06/30/2019

With the proposed loan we would borrow only what is needed which
would not necessarily be the entire $3M. If the motion passes and funds
are drawn on the loan, only the interest would be paid during the time of
construction. It is Jim's opinion that this could be handled in the budget.
Creighton Van Horn - Confirmed that as money is borrowed, incoming Mission Possible
funds would be used to make the interest payments.
Ingrid Isaaksen

What is the percentage of members who have made pledges? Are the plans to reach
out to those who haven't made pledges? What is the strategy for contacting those
who've already pledged and ask for additional giving? Is the school working on plans
to address the declining enrollment in the upper division grades?
Sherith Squires - A mailing was sent to Ascension members who had not yet made
pledges to the Capital Campaign. No responses have yet been received. Meetings with
individual members have taken place and more are to be scheduled. Taking on the
proposed loan will be difficult for Ascension but the alternative is not going ahead
with the preschool expansion. Citing a PLU football coach: "If you're green you're
growing; if you're ripe, you're not." The Capital Action Team has begun the grant
writing process. They are considering asking those who've already pledged to continue
their pledges for a 4th year.
Todd Klipp - Approximately 50% of Ascension's membership has contributed or
pledged to Mission Possible. The CAT team is looking for someone who might want
naming rights. Another possibility is charitable gift annuities.
Paul Evenson: A 4th year option for pledges is important. Also, those who've already
pledged would be ideal persons to approach friends who haven't pledged. The key
to today's Motion #1 is that it allows for pursuing up to $3M of loaned funds. The
borrowing is not assured if Ascension is not able to service the debt.
Bob Woodward - (Responding to the question about maintaining enrollment in the
upper grades.) Speaking for his family, his two children remained at ALS through
8th grade due to the "family" bonds that started in preschool. He reminded those in
attendance that the term for the modulars ends in July 2020.
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Karen Jonas - Upper division retention is challenging. For this reason the school has a
Missions Director focused particularly on this issue. Currently there are only four
6th grade students but the other grade levels are strong. The school is building from
the bottom up. The Kindergarten class is full every year.
Delores Ledbetter

Her entire career has been in Lutheran education, including 46 years at Ascension
school. In the early 1970's it looked like CLU (CLC back then) was going to be
closing. She and Jack left for a PhD program in Nebraska, not sure if there would be
a job for Jack when they returned. And now, CLU is the largest Lutheran college in
the ELCA. Jack recently preached at a church that has no debt, but it is slowly dying.
Pastor Tim - The ECC brings lots of energy to the campus. The ECC is church in a
different way.

Ted Bartell

What is the current monthly carrying charge on the current debt? What would be the
additional costs with the proposed loan?
Jim Glynn Current outstanding loans include:
$1.3M Thrivent Loan
$12,916 / month
ALECC loan for modulars
$6,000 / month
$35,000 Foundation Loan
$109 / month

Due 06/01/2029
Due 06/01/2020
Due 06/30/2019

If no additional funds are raised from Mission Possible, additional monthly debt costs
would be approximately $21,500.
Jack Koenig

The ECC makes money and it furthers our missions to invite and grow. Called for
a vote.

Dennis O'Gorman

He has a passion for Ascension. He has an arrangement with the Foundation where he
gave money upfront to the Foundation and he receives a monthly stipend which covers
monthly expenses. He would be willing to make a similar arrangement with the church
to help fund the ECC project.

Sara Wallace

It might be possible to raise funds from ALS alumni. Has this been pursued?
Pam Musburger - It's been her experience that once dirt starts moving, people are
motivated to give and she believes that will be the case with the ALS/ECC families.

A motion was made and seconded to conduct a voice vote in lieu of a written ballot. They ayes carried the
motion.
The ayes carried the motion to approve building the new Early Childhood Education Center, pursuing a loan of
up to $3,000,000 from Thrivent Financial to meet potential short term and long-term costs.
Motion #2
Carol Bjelland presented the motion to change the name of the Missions Committee to Global Ministries Team.
The mission statement of this group covers global missions, hunger & health, justice & advocacy, peacemaking,
prayer & education. The proposed name change better reflects the scope and breadth of the group's mission and
ministry.
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A motion was made (Todd Klipp), seconded (Ingrid Isaaksen) and passed unanimously to approve changing the
name of the Missions Committee to Global Ministries Team in Ascension's Bylaws.
Closing Prayer - Given by Pastor Steve
Adjournment - Carol adjourned the meeting at 2:03 pm.
Respectfully submitted by Rachael Bowen

12-60

Church Council Report

February 20, 2019

Kaylee Searway

Director of Administrative Ministries

I am a big fan of Stephen Covey's illustration about putting in the Big Rocks first. In a nutshell, if you want to
fit water, sand, pebbles, and big rocks into a glass jar you have to start with the big rocks first, or it won't all
fit in the jar. I've used this imagery to focus my work life throughout my career. It's especially helpful as a
re-focus when life gets too "sandy," or "pebbly." Ascension has some very large rocks ahead of us, so I have
been trying to focus my talents and time on just a couple of them. Among the many important things happening at Ascension, the congregation has approved for us to pursue a loan with Thrivent for the Early Childhood Center, and we are in the midst of upgrading our management software to a web based version from
an older server based version. The Thrivent Loan application and "Shelby Switch," were my big rocks in the
last couple of weeks. Although I complete many tasks in a given week, considering the Big Rocks has helped
me to strategize my time and energy into the tasks that will move Ascension forward.
Thrivent Loan Application
Jim and I have been in contact with Lonnie Schuster from Thrivent since last fall. Now that we have congregational approval to pursue the loan, I have began filling out the application and supplements, as well as
collecting the various supporting documentation required. The Pastors, Jim Glynn, Dianne Kusnierek,
Creighton Van Horn, and Teri Maass were all helpful contributors as I completed the application and supplements regarding Leadership, Education, Capital Campaigns, Construction, and Collateral. I intend to type up
my draft this week and discuss any last questions with Lonnie and Jim before submittal.
Shelby Switch
We signed the contract to convert from Shelby V5 to ShelbyNext. I would add that our decision is already
paying off well. I had a discussion with Anchor Point about the age of our servers and possibly migrating
information off of the older one and retiring it. That act alone would save us $1200 per year in back up services, but migrating the server based Shelby data would be a project that would cost $4,000-$5,000 to complete. By converting to a web based system we will avoid that cost and negate the need for a second server.
Anchor Point has been a wonderful help in exporting the membership data and importing into the new
system. We now have some data to "play" with and test. If we go through our training days and assess that
we have moved over the appropriate amount of data then we will "go live," around March 1st. I am consulting with our auditors in ensure that we move over the appropriate years of financial data.

Staff Update
Eric Sheniger, a globally recognized speaker, author, and educator says, " Always try to hire or surround yourself with people that are smarter than you." To this I say, "Amen!" With Jim Glynn's pending retirement, we
have hired Christi Labrenz to take his role as church finance analyst. We have also hired Malia Hassenbein for
12-15 hours per week as an administrative assistant. In addition to answering phones and entering data, I
hope to task her with a few of the details I haven't been able to make time for, like graphing weekly attendance and updating our policies and procedures manual.
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Maintenance
$3,382.67 was billed to K8 and ALECC for materials and labor in the month of January. One of the projects
completed was a section of new sod at the Early Childhood Center. New sod, bender board, and decomposed granite were purchased and installed by Cam and Jeff. They also repaired the landlines in the church
nursery and school music room, moved the counting room back to its original location, and installed Roy
Foerster's plaque on the memorial wall. Cam took the time to update our records on the memorial wall,
something I will be sharing with the Foundation so they can make sure we have ordered the appropriate
plaques. Cam and Jeff replaced the trim around the comfort room doors and cut the hole for the glass in the
sanctuary facing door of the comfort room. I am praying that the glass contractor is en route with the glass
as I type this report...
Chuck Mork refinished the alter rails beautifully to match the chancel floor. Please thank and congratulate
him on his nice work if you see him. Many thanks to the Foundation for the grant to complete that project.
Another major project was painting Founder's Hall! Jeff and Cam spent many hours on that effort, as well as
many volunteers. I am so grateful to those who showed up and helped for the Men's Ministry work day on
February 2nd. We had more than just the Men's Ministry group helping; youth and adults alike showed up
and lent a hand. It's truly One Ascension when we all show up and work together.
Finance
I am sure Jeremy will discuss in his Treasurer's report that we have received the full balance of property tax
refunds from the County. Our total is $80,825.88. In addition to thanking God, I want to give one more
acknowledgement of thanks to Ted Bartell for his patience and persistence in working with me to submit the
exemption packets. He asked probing questions, helped research the answers, and didn't get discouraged.

Respectfully submitted,
Kaylee Searway

He is the Rock, his works are perfect, and all his ways are just.
A faithful God who does no wrong, upright and just is he.
Deuteronomy 32:4
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Pastor Tim’s Council Report
February 2019

It is a busy time right now. Two major processes that I have been working on are Ascension’s capital
campaign and our Life Groups program.
In terms of our capital campaign, our specially called congregational meeting on January 26th has
focused our work for us. We decided as a congregation that we will move forward with our plans to
build the preschool. This commits us to the cost of building which, in turn, commits us to raising the
money to pay for the cost. Importantly, at this meeting the point was made that at our current
projection it would be extremely difficult for the church to take on any more debt payment in its budget.
Thus, we decided as a church that we need to raise the money needed without going into more debt.
The difficulty of this is that we have been in the process of trying to raise that money and at this point
we are about 1.1 million dollars short of our goal. It was an overwhelming vote to move forward, and
redouble our efforts and come up with the rest. There was a real sense that the Holy Spirit was
encouraging us in that moment to move forward with boldness, trusting and believing that we will get
there. It will be hard work and that work started immediately after the meeting. We are currently
brainstorming strategy and looking into the next phase which will involve some form or many forms of
asking people to give. I was gratified by the response of the people (like those on the Capital Action
Team) who faithfully responded to this vote with the words, “Let’s do it!”
Working with the Life Groups team has been exhilarating. Since the first leader training class, we have
trained 19 Life Group hosts and are currently in the process of starting 3 new Life Groups. Our January
Adult Ed presentations were wonderfully attended and we had a good response of people who filled out
cards indicating their interest in joining a Life Group. It is messy work though. People are busy, not
everyone who is interested in joining can meet at the same time in the week, not every group is an
automatically cohesive group. It is a process that will take a while to make work well but our team is
committed to doing so. For the season of Lent this year we are going to be studying the book "Because
of This I Rejoice" be Max O. Vincent. The book takes us through Paul's most joyful letter, the book of
Philippians and encourages its readers to experience the season of Lent with an abiding sense of joy.
We are going to encourage people in the congregation to purchase and read this book. We are inviting
them to come to our Wednesday evening soup suppers and worship services. And we really want them
to engage in this conversation in Lenten Life Groups.
Respectfully submitted,
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Council Report – Pastor Steve Herder – February 2019

2018 was the first year that we gave over $50,000 for Mission Support!
Total giving through the synod was over $143,000!
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Dr. Louise Evenson, Sunday
morning adult education

Our newest members!
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Jubilee Weekend
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Congregational Meeting

Sunday morning class on Life Groups

Your pastors hosted the February Conejo
Valley Interfaith Association lunch.

On a personal note, we were glad to
have my parents here for two weeks.

Linda Morrow is our new
leader of our Email Prayer
Team!
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Pastor Julie February Council Report
Vision
Two weeks ago, I presented the vision in the adult education times. It was
clarifying and generative to put together the presentation, and it included a number
of specific, concrete asks for the congregation, so that everyone is able to be a part of
the CYF vision in one way or another. It was energizing and exciting for me to be
able to share where we are headed! I know that many were unable to be a part of
my adult education time, and many have asked for this to be repeated. We are
currently wondering what that looks like. Certainly if there are cancellations in the
adult education schedule, I can fill those holes and provide more opportunities for
me to hear this. A number of people have also asked for a 10 minute version of the
presentation, to be shared at meetings or Bible studies, perhaps as a way to give
people a taste and invite them to get the full story at any additional times when I
would present. I will also share a version of this at our Leadership Retreat in May,
and the presentation is available on our website, and the Powerpoint will be
available there as well.
The vision takes a number of principles which help faith to stick, and applies
them to our context. I am looking at all of our ministries through the lens of these
principles. Some of these principles include:
 Faith is more caught than taught.
o More practicing and doing faith, like worship, service
 Intergenerational relationships
o Encouraging every person to know and use the names of 5 children or
youth. If they don’t know that many, to get up to 5 by being
introduced to additional youth.
o 5:1 rule: 5 adults who are connected with 1 youth
o Asking 4 more ministry groups to consider having an event that
intentionally invites youth. Men’s ministry sponsored the painting of
Founder’s Hall and worked with Addie & me to engage youth as well.
It was very simple. Could a group you’re a part of do something like
this?
 Engagement in Worship
o Confirmation students are leading in worship
 Equipping Families to Do Faith Together
o Milestone Classes
 Creating Intentional Space for Questions and Doubt
In the presentation, I also talk through all of the things we are already doing that
come out of these principles, as well as the upcoming things we are already planning
to add in the Fall, including adult: high school mentoring.
Children’s Ministry Director
We continue to accept applications for this position, and interviews will begin next
week. I anticipate that selecting the right candidate may take multiple interviews
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and some time, and several candidates would not be available to start until summer,
or even later. My visioning team is serving as my interview team, and we have a
number of solid candidates; I am hopeful that one of them will be the right person.
Please hold this process in prayer and pray for wisdom and clarity for me and my
team, as well as for the person God is preparing for this position.
VBS
VBS this year will be the week of August 5. In this interim time, we will be bringing
our Lutheran Summer Camps (Lutheran Retreats, Camps, and Conferences, which
includes El Camino Pines and Luther Glen) to Ascension to help us with VBS. The
way that this works is that they bring the programming, supplies, and some staff
people, and we bring volunteers to help. Cost will be $95/child, but will run from
9am-3pm, instead of $55/child, 9 am-12pm. We are also considering fundraising or
looking for money to bring down this cost so that it is accessible for all. Bringing
camp in to help takes significant work off my plate, because if I were running VBS
myself, it would currently be time to start organizing it.
Safe Church Policy
The church currently has a very limited policy regarding policies and best practices
to keep our children safe while at church. A team of people has been working on
creating a more robust policy, which includes implementation and will include
communication of the policies in a simple way to parents. I am grateful for our
movement in this direction and anticipate being able to bring this policy to the
council for review in March.
School
Classes from the school continue to sing or play in worship once a month. I continue
to work on building relationships with the school and reaching out to school
families. On February 13th, I was able to go on a field trip with the 8th grade class—
these kind of opportunities are ideal for relationship building, and continue to be a
priority.
Milestones
Our 3rd grade prayer milestone is this Sunday, the 17th, and I led “Praying in Color”
(about praying as you color) classes in the previous week. This time, 5 families
participated in our class. These classes are easy and fun for me to teach, as well as a
great chance to connect.
To improve attendance, I plan to: 1) next year, have a calendar prepared by fall, with
all of the milestones (K-12) on it 2) Communicate more (including developing a
brochure) regarding what a milestone is and why we do it 3) Continue to investigate
different times for the classes 4) Enlist my new Children’s Ministry person, once I
have them, to work with me on getting the word out.
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SCHOOL BOARD MINUTES
January 14, 2019
Attendees: Bryan Jones, Susan Hall, Marcel Harner, Connie Angress, Deanne Phillips, Pastor Julie McCain, Kari
Gravrock, Dave Harkins, Greg Korshavn, Julie Herder, Karen Jonas, Shawn Wright, Pam Musburger, guest Kimberly
Harner (student)
Meeting Called to Order: 6:34 PM
Devotion – Dave Harkins
December 2018 minutes approved
Motion – Marcel Harner
nd
2 Motion – Dave Harkins
Motion Carries
Open Forum
th
Kimberly Harner, 5 grade student – Q & A with the guidance of her father, Marcel Harner
 What have you liked? Having lockers
 What has been fun? In Science building project out of recycled items.
 What would you like to see more of? Creative, hands on projects
 What would you tell a friend about Ascension? We are a community. We know everybody, and we are not too
big.
 Kimberly’s question – With the new ECC being built what can the upper division see in
improvements/enhancements? And, can we turn the concrete benches into something else?
o Karen Jonas answered –Things we hope to do: ECC modular building become a science center; a new
garden; deck under the Pepper tree, stage area, more covered areas; perhaps we should talk with UD
letting them know our ideas and get some feedback.
 Karen’s question to Kimberly – Which enrichment do you like? The Great Outdoors and Art Expressions
Consent Agenda
 Assistant Principal – Greg asked if the idea of having animals will create a liability? Deanne – if they are service
animals it will not present a liability as we will have to have a trained care taker for the animal. We will also have
to get a parent’s permission for their child to have direct contact with the animal. This idea is still in process.
 Marketing
o Karen shared the ad in Conejo Valley Magazine and our new map brochure
o Engage in Enrichment – ad in Acorn, and social media, The Chatter, website, emails to other schools,
church bulletin
 Principal – Karen Jonas & Kristin Bing are still working on the language for parent concerns/grievance for the
handbooks – question arose as to what part, if any, will the Church Council play in grievances? TBD
 Finance - The line item "Other Income" in the Financial Summary shows a relatively large variance, almost all of
which is from the "Enrichment Activities" account. Dave Harkins wanted to know what those "activities" consist of,
and if the variance is a timing issue or will the deficit persist throughout the school year. Karen Jonas will contact
Teri Maass
Agenda & Consent Agenda Approved
Motion – Julie Herder
nd
2 Motion – Greg Korshavn
Motion Carries
Action Items
 18-001R – Board member terms ending: Dave Harkins, Kari Gravrock, Bryan Jones, Jeff Nagel
o Kari Gravrock will be leaving; Jeff Nagel, Dave Harkins and Bryan Jones undecided
o For February meeting members have been asked to suggest possible names to replace members leaving
(Christi Labrenz is on the nominating committee – names can be given to her)
o It was suggested that we find a preschool church member to invite to the Board – Board asked for a list of
school/church members – Connie Angress will investigate providing this list.
 18-007R – Principal Goals – goals are detailed in the Principal Board Report each month. Karen Jonas did state
that in the 2019-20 school year the focus will be on WASC as it will be an accreditation year. The Board will be
involved in the creation of this report with guidance from Karen Jonas and Susanne Maliski. Susan Hall noted that
principal goas are also informed by the results of the parent and teacher surveys.
Old Business
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Fostering Board Connections – Dave Harkins attended the January PALS meeting.
o Well organized
o Kristen Rowlands spoke to the Makerspace Program
o Campus security improvements were funded by the Fun Run
o Auction – a management company has been hired so there will be less need for volunteers
 There will be an online bidding option for the silent auction
 Fund a Need coordinating is the responsibility of the Board this year, with Susan Hall
leading/coordinating board members’ volunteering for tasks, (see sign up sheet at last meeting)
Fundraising Policy – Connie Angress compiled all the documents from past committees and boards of fundraising
policies and protocol
o Dave Harkins believes that we should reinstate standing committees so that information does not get lost
as members rotate in and out of the School Board
o The School Board Handbook should have a section on fundraising policy
School Board Handbook should be revised during the summer months (May/June task)
Student/Parent Handbook must be reviewed and revised, if needed, each year and be ready by August for the
new school year
Covenant, Pastor Julie – build intentionality into all Ascension groups, while also increasing ownership. Together,
a group can determine the rules they wish to follow as they gather together and hold one another accountable.
The Board was asked to review the covenant for discussion.
o Start and end time, 6:30-8:30 PM
o Bryan Jones will be the timekeeper – remind group throughout the meeting when they begin to go past
allotted time for each topic. Let the group decide if they wish to continue, possibly making the meeting go
past end time.
o Group will state the purpose of a meeting – making all other items only discussed if there is time left
o Suggested that the meeting begin with old or new business and consent agenda items wait until end if
there is time
o After much discussion the following was decided:
 2-hour meeting, 6:30-8:30 PM
 Timekeeper - Bryan Jones
 More sub committees
 This covenant put in School Board Handbook

New Business
 Contingency Fund & Insurance Coverage including Emergency Event Cover – Dave Harkins
o Dave distributed documents from Hanover Insurance Group that explained the Emergency Event
Management coverage – this appears to be the most liberal coverage at an affordable cost
 Covers public and media relations expenses use to mitigate financial impact to the school after an
emergency event
 Covers the loss of business income resulting from an emergency event. The coverage requires
the purchased of business income coverage from The Hanover.
 Covers medical treatments, counseling, and funeral expenses for individuals who were physically
injured at a covered location during an emergency event.
Motion – Shawn Wright – propose to recommend to the Ascension Lutheran Church Council to add the
Emergency Event Management coverage to the existing Hanover policy
nd
2 Motion – Bryan Jones
Motion Carries
Contingency Fund – Dave Harkins
 Purchasing the above-mentioned insurance coverage could free up dollars from the contingency fund that could
be used elsewhere
o Any unforeseen expenses not in the budget
o One-time expenses as the ECC build prepares to start – as well as the unknown of what the ECC build
will bring
Fostering Board Connections
 Invite a representative from the school Student Council to a Board meeting, once per trimester or twice a year –
Karen Jonas will contact Jennifer Farrell
o Feasibility of a Board member attending a school Student Council meeting held on Mondays or
Thursdays at lunch time will also be discussed with Mrs. Farrell
Old Business
 Pastor Julie still working on gift to infants upon enrollment
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Security
o Gate system (camera, buzz in and keypad) is installed – operation of keypad has some technical issues,
but old keypad is still in operation
o Next steps:
 To be determined is the advice of Scott Wagenseller – wait on cameras as the moving of the
church gate may be a more efficient project to better secure the campus
 White gate camera and buzz in system
 Gate in upper division with access to side of church office building
 Text Alert System is now in operation for the TK-8 school as part of Gradelink – working on ECC
families being part of text system
o ECC door lock project in process
o Handbook contents re: security and lockdowns still in progress; lockdown language from parent handout
differs from handbook draft in Principals’ report

Meeting Adjourned 8:40 PM
Next Board Meeting is February 11, 2018 at 6:30 PM Bethlehem Room
Devotions – Jeff Nagel (refreshments optional)

From School Board Calendar:













October and November tuition increase decisions for 2019-20 for TK-8 and ALECC
November, new student enrollment begins for 2019-20
December, review of the goals for the year
January, possible Board retreat
February, School Board nomination committee established/ Board member terms ending; school calendar
approval
March, Principal evaluation team established; parent/staff/student surveys; teacher/staff evaluations; Auction for
Education Gala
April, Budget Preparation; Task Force reports and recommendations (task forces have not been established this
year) – approve school calendars
May, School Board member nominations approvals; curriculum report; budget approval
June, new Board member bios; congregational meeting
July, Often this meeting is not held – only reports are prepared and emailed; Board assists principal in updating
handbooks if necessary (School Board, Student/Parent, PALS)
August, elect new officers; social gathering/may include some business; review of the marketing plan for the year
- update Handbooks (school handbook should be done before August)
September, usually first meeting of the new school year –review budget if enrollment is not where expected
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GLOBAL MINISTRIES TEAM
Wednesday, February 6, 2019 – 7:00 PM – BETHLEHEM ROOM
Open wide our hands and hearts to the needs of every living thing. Raise up reconcilers who point us to the
sources of injustice and teach us how to build relationships. Establish your everlasting peace among the
nations. Fill our bodies with your spirit of justice. Lead us into the challenging work of feeding and freeing all
people. Fulfill your purpose in us. Reveal the treasures of heaven through our witness and service to others.
Give us the will to journey faithfully and to share joyfully the message of Christ’s salvation to all who yearn for
it. Amen. (Shared in pertinent part from ELCA World Hunger 40 Days, 2019)
AGENDA & REPORT
1.

Welcome and Opening Prayer

REPORT: We were 10 in attendance. Dr. Christina Sanchez, Assoc. Provost for Global Engagement, CLU, joined us. Welcome Dr.
th
Sanchez!. We hope you join us again. Dr. Sanchez will be leading an Adult Ed class on March 24 – Global Engagement. Let’s all mark
our calendars and invite others to join us for that class. As is our practice, together we read aloud the prayer above and followed with
special prayers for friends who are soon to undergo medical procedures and for those who are recovering from procedures .

2.

Communication to ALC Community new Mission focus:
a. Rev. Deborah and Joe Troester, ELCA missionaries in Zambia – Pastor Steve will take lead
b. Synod/Global Partner Congregations in El Salvador
c. March/April 2019 communication to Ascension Community (and quarterly thereafter)

REPORT: Cheryl will join Carol in the learning/communicating about our companion Synod church members in El Salvador. Targeting
March/April as planned. Want to include video clips, photos and information about global community development in our messaging.
Group from SWCA Synod churches is planning their annual trip (usually July) to El Salvador. Carol will get more information about the
plans for their trip – maybe someone from Ascension is interested in going with the group. Carol will also discuss ministry materials,
contacts, connections with our Synod’s Global Partners Committee on Feb 12th and with ELCA Staff when she is in the Chicago office
Feb 28, 2019.

3.

LWR:
th
a. Access/Listen to Louise Evenson’s excellent Jan 27 Adult Ed Class on YouTube
b. LWR/IMA Announcement (Attached).
REPORT: We received “Thank You” letters from LWR about quilts, kits (school, personal & baby) that were sent to LWR
by Ascension groups in 2018. The letters indicated that Ascension’s gifts of kits and quilts went to Honduras, Georgia,
Thailand, Pakistan, Mali & Burkina Faso. These letters reflect only a portion of the kits prepared at Ascension in 2018.
We will watch for more information on the final destination of Ascension’s Kits of Love. (LWR Letters Attached).
4.

Gifts of Hope – 2018:
a. Update on Project Gifts – Pastor Steve
b. Ideas for GOH & Gift Fair 2019?

REPORT: Pastor Steve reported a total of $40,940.21 was received for the various 2018 Gifts of Hope Projects:
$21,732.21 for the Lutheran Church of Christ in Nigeria; $5,750.00 for Habitat for Humanity; $9,383.00 for ELCA World
Hunger (incl God’s Global Barnyard); $2,000 for LSS; $2,000 for LWR; and $75 for SALT (Saving a Life Together). From
the Gift Fair, proceeds from items brought back from Peru by the Mission Peru Team netted $440.00, which will be
shared with the groups in Peru visited by the Team in 2018. New ideas for GOH 2019 include expanding beyond God’s
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Global Barnyard to include other ELCA Good Gifts and inviting families to place Global Barnyard ornaments on
Christmas Trees that we can all enjoy. Carol will also talk about GOH potential projects and materials when she meets
th
with ELCA Global Ministry representatives in Chicago on Feb 28 .
5.

EE/Fair Trade
a. Review of Dec 2018 - Marcia
b. New Schedule of sales for 2019: Feb 9-10, April 13-14, June 8-9, Sept 14-15, Nov 9-10, Nov 16-17,
Dec 14-15
th.
c. Volunteers needed for Sunday, Feb 10
d. Price changes for 2019
e. Leadership team for Fair Trade ministry
Product ordering and inventory management; implementation of the periodic Fair Trade sales events; postsale financial reporting; and communication; Discuss draft process outline

REPORT: Marcia reported that gross sales of EE & LWR Fair Trade products for December 2018 was $1687 – the largest monthly
total ever for this service project at Ascension. Volunteer sign-ups at the meeting, along with Barb, Kaylee & Karen, gave us a good
team for the February 9-10 event. Marcia, Mary & Cheryl will meet & develop recommendations concerning cost increases in some
of the EE Fair Trade products for 2019. We look forward to responses to the invitation for others in Ascension to join in the Fair
Trade ministry. Carol shared the outline of the FT product sale process; 4 primary areas: (1) Product ordering; (2) Sale event
implementation; (3) Post-Sale reporting; and (4) communication. Marcia has indicated she would like to lead the Post-Sale part of
the process We will continue evaluating the Fair Trade product sale in the coming months. Carol is attending the annual Fair Trade
conference March 1-3 in Chicago; she will report back to the group at the March meeting.
CORRECTION: PLEASE NOTE – the 2019 Schedule is: April 6-7, June 1-2, Sept 14-15, Nov 9-10 & 16-17 and Dec 14-15, 2019.

6.

Refugee and Immigrant Welcome
a. Update: Guardian Angels/Los Angeles Immigration Court
b. Update: Border Servant Corp
c. Virtual Teach-In on Migration, March 2, 2019 (Flyer Attached).

REPORT: Mary & Carol reported on their 2/6/19 day at LA’s Immigration Court as part of our Guardian Angels Ministry;
new judges, re-distribution of cases; many upcoming on the record merits hearings in July and continued need for the
Esperanza ministry & their work to help asylum applicants find legal representation. W/r/t Border Servant Corp, Mary
shared that there may be opportunities closer to us with the San Diego rapid response teams who are helping migrants
& refugees with assistance. We will continue this discussion at the March meeting.
Eloise shared how Ted is helping the Aqa family connect with online language skill programs. Eloise & Carol invited the
family to enjoy a day at the Moorpark Zoo in January – it was fun for all! Eloise also shared a recent
communication/request from the CV Interfaith Refugee Welcome Team for various kinds of assistance to migrant &
refugee families. Eloise will report back after discussions with the Interfaith Team.
7.

Opportunities to partner with Ascension’s young adult and youth ministry teams

REPORT: We look forward to partnering with Ascension’s young adult & youth ministry teams. Carol has asked Pastor
Julie & Addie if leaders could meet soon to discuss possible opportunities.
8.

Other:
a. “Winter Gathering”, Women of the ELCA, Saturday Feb 9, 2019 (8:30 AM-1 PM), Westchester
Lutheran Church. Program will include discussion of human trafficking in our communities. Flyer
Attached. (If interested in attending, recommend contacting the leader as indicated on the flyer)
b. New Member Fair Trade tea & chocolate packages
c. Planning for remainder of 2019

REPORT: Those wishing to attend the WELCA event 2/9 were encouraged to contact the leader given that the 1/30/19 response
date has passed. We shared about reports concerning a large human trafficking arrest in Los Angeles in late January 2019; reports
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indicated it was a large law enforcement operation spanning the state of CA and many LE agencies & groups involved. We will stay
informed of other human trafficking education events in our area.
Our Fair Trade pkts of mini-chocolates & tea were given to the recent new member class in January, 2019. We will continue doing
this for new member classes; Mara is our point of contact for timing and quantity. We put Fair Trade mini-chocolates on the patio
hospitality tables Sunday 2/10. We thank Dolores Ledbetter for the opportunity to share and promote Fair Trade.
Bread for the World raised $1M for 2019 advocacy efforts! Rick Steves matched gifts given. Over 3200 people gave gifts. Our GMT
made a small gift in June 2018; the Steve’s book we rec’d following our gift (book about the important life lessons we can learn
through travel) is in the library. We also sold Bread for the World’s beautiful nativity Christmas cards at the GOF Gift Fair again this
year.
Those interested in co-chairing the GMT beginning July 1, 2019 should contact Pastor Steve.
We thank Eric LeCompte for visiting Thousand Oaks and for sharing the message of Jubilee with us in worship & with our
community at the Sat 2/16 event at CLU.
ALC Ministry groups have been asked to volunteer to set-up, serve, clean-up for the Lenten season soup suppers. The GMT has
advised Ascension’s Pastors that GMT will cover the Soup Supper on Wed. March 20, 2019. Time is generally 5-7 PM, staggered
with set-up starting around 5 PM, and other following until we leave for 7:15 PM worship. We will need some volunteers for
table set-up, collecting money, serving & clean-up. Please mark your calendars & join us.
Next GMT meeting is Wednesday, March 13, 2019 at 5:30 PM in the Bethlehem Room. It will be a brief meeting, primarily to
close open items discussed 2/6/19. Meeting will end at 6 PM so that all can attend the Soup Supper & Worship that night.

9.

Closing Prayer:

REPORT: Pastor Steve led us in prayer in the closing of our meeting.

“called to create opportunities for all people to become devoted followers of Christ”
One Ascension – Invite- Grow- Serve
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Council Report
Youth Ministries
February, 2019
February in youth ministry at Ascension brings winter retreats, Valentine grams and
lots of talk about love.
Last weekend we took twenty-three youth to El Camino Pines for the Middle School
Winter Retreat where we focused on the theme of “Messy Faith,” a theme that felt very
appropriate after the events of the last few months of 2018. Some of the youth shared with
me during our church family time at the end of the weekend that sometimes their spiritual
lives do feel messy, but they feel blessed to have the community they do at Ascension. A
couple of the students specifically mentioned how special their small groups are to them
and that when things feel “messy,” church (specifically Confirmation on Thursdays) is one
of their favorite places to be. To me, this speaks volumes about the quality of our small
group leaders and points to the impact that each and every member of Ascension can have
on our youth.
At the end of the month, we will be bringing a group of high schoolers to Luther Glen
Farm for the high school aged version of the same retreat at LRCC’s second site. It will be
our first time taking a group up to the Luther Glen Farm, and we are excited about trying
something new. I’m interested to see how our high school students respond to the theme
of “Messy Faith,” and after what the middle school students shared with me, I am more
motivated than ever to develop a mentorship program between our high schoolers and
adult members of our congregation. I want them, too, to experience the joy and security of
having a mentor— someone who has their back and will support them on their faith
journey.
At the end of January, Pastor Julie and I went to the Youth Leaders’ Extravaganza in
Jacksonville, Florida. It is my hope that by using some of the things we learned and by
networking with some of the youth leaders we connected with, we will be able to develop
the best possible model for a successful mentorship program for our church. It is exciting
to dream up different ways our youth can be connected to our church and supported in
their faith to help them become life-long, witnessing worshipers.
I’ve said it before, and I’ll say it again— on what feels like a daily basis, I am
impressed with our youth. The day the Westboro Baptist Church came to protest at their
school, they shared wisdom beyond their years, as they often do. I want them to continue
to be supported in their quest for peace and understanding and in their doing of good. I
want them to continue to grow in their relationship with our God, a God of love.

“Don’t let evil get the best of you; get the best of evil by doing good.”
Romans 12:20
Submitted with gratitude and aloha,
Addie Behm
Director of Youth Ministries
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Worship Committee

January 9, 2019

In attendance: Pastor Ken, Pastor Tim, Pastor Paul, Rachael Bowen, Lori Breitzman, Chamie Delkeskamp, Fran Mork,
Wyant Morton
Absent: Catherine Paskell
Devotions Led by Pastor Ken
Welcome To our newest committee member, Lori Breitzman! As the Altar Guild coordinator, Lori oversees a vital
element of our weekly worship.
Review of Hanging of the Green , Christmas Eve and Christmas Day services
Wyant noted that the hymn selection during Advent represented well the Advent season. Pastor Ken thanked Wyant
for the extra music presented by Chancel Choir (singing a verse of a hymn, choral additions to the liturgy) on Sundays. It
enhances the worship experience.
The midweek Advent services featured excellent lay speakers. This practice allows worshippers to hear from different
voices and engages lay people as worship leaders.
Hanging of the Green:
Pastor Tim lifted up Jan Timmons and Susan Lowell for taking charge of the 'prep' group for Hanging of the Green. There
were more volunteers than ever and many were first-timers. Shelly Engle has stepped up to lead this group for next
year. This year's service was low-key, with just two choirs - Carillons and Chapel choir - presenting music. Praise Alive
and Country Spirit led some of the hymns. Lori appreciated the laid-back feel. Fran remarked that, originally, the focus
was on the decorating, the music was not the main focus. Rachael missed hearing the other choirs. There are few
opportunities to hear all of the choirs. Friends invited come to see the choirs.
Christmas Eve:
Pastor Julie led the 3:00 and 5:00 services. These services were reformatted to be more interactive. Some worshippers
enjoyed this new element in the service, others did not. Nancy Lee and Cody Knapp provided special music for the 11:00
service.
Pastor Paul suggested that the conclusion to each service should be more contemplative with regards to music and
lighting.
Christmas Day:
This service is led by the Delkeskamp family. Cathy Peterson provided the music and Anna, Sara and Maia Berg
presented special music. Many area churches don't have a Christmas Day service so there are quite a few visitors at
Ascension who are grateful for a place to worship on this day.
Based on the new configuration of the sanctuary with the Christmas tree located where the original baptismal font used
to stand, revamping the Advent wreath seems appropriate. Original placement in front of the new baptismal font
proved to be a less-than-ideal location because its size is too large. We will investigate new options for the Advent
wreath.
Attendance Totals:
Attendance at the three Advent services was 68, 73 and 42 worshippers.
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Attendance at the five Christmas Eve services was not recorded at all of the services. The 3:00 service had 389
worshippers. There was no official count for the 5:00 service but the feeling is that the number was higher than the 3:00
service. Count at the 7:00 service was 340. No count for the 9:00 service or the 11:00 service. Lori noted that 122
people communed at the 11:00 service.
Attendance at the Christmas Day service was 125 worshippers.
A brief discussion followed on whether to eliminate one of the Christmas Eve services. It would most likely be the 9:00
service which is the least attended. This will be revisited at a later date.
Lenten Services
No theme has yet been set for these services. Holden Evening Prayer will be the liturgy. Once again, retired pastors in
the congregation will be invited to give the message each Wednesday. Pastor Chamie offered that the school students
could lead the service one Wednesday. Maundy Thursday and Good Friday services for the school will take place in the
morning on both of those days.
Unfinished Items Related to Refurbishment of the Sanctuary
Items still to be addressed:
 Sconces in sanctuary do not work
 New blinds for sacristy bathrooms
 Welcoming Bible verses over the doors in each narthex
 Move counting room back to its original location
 Paint the balcony rails
 Mount the cross from the Prayer Chapel on the wall in the balcony
 Mount the vine and branches wood carving above the west narthex stairs
 Install lighting for the large stained-glass window. This is a $10,000 project and $2,000 has been
donated so far.
 Install a Skype camera above the projection screen
Discussed issues related to the Comfort Room. There are plans to install a window in the door which needs to happen
soon. The audio/visual in that room does not work consistently. We strive to be a family-friendly place of worship
which means addressing these issues is especially important so that parents with young children still feel they are
participating in the worship service.
The east narthex is a welcoming, uncluttered space. The west narthex is also welcoming. The re-purposed baptismal
font with the fountain under the John August Swanson art is a worshipful image as you approach the doors to the
sanctuary.
DIscussed the T-loop system (under the flooring) which is intended to improve amplification of sound for those with
hearing issues. There have not been any comments about improved sound in the sanctuary. Lori received a comment
from one worshipper that the sound is better. Pastor Tim will follow up with Lan. It may be necessary to promote this
feature with those who wear hearing aids.
LIturgical Settings for Worship
Setting 10 and Now is the Feast were the two settings used over the summer. Discussed introducing other settings.
There are 10 settings in the hymnal. The nature of liturgy is predictability. The familiar is comforting and reassuring.
The repetition of liturgy could encourage non-singers to participate as the songs become more familiar. This has to be
balanced with keeping the worship experience fresh without being overwhelming or confusing. Elements from one
setting (for example, the Service of the Word which is very familiar to the school students) could be incorporated into
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another setting. Bring back singing of the Psalms. Responses have been positive for the Taize hymns sung during
Communion.
Baptism Gifts
Are the baptismal banners still needed? With the baptismal font in a new location there is no place to hang the banner.
It could be placed on a stand so that the name of the child is displayed during the service. Faith chests will now be given
on the 1 year anniversary of the baptism to establish another milestone in the child's faith life.
Banners for the Sanctuary
The drum setup for Praise Alive was moved as part of the sanctuary renovation and it now takes up part of the space
where banners were previously hung. Should they still be used? They could be hung from a banner stand. Maybe used
only for special services, even as part of a procession.
Eternal Candle
Would it be possible to change the eternal candle holder from clear back to red? It was changed in the first place
because worshippers couldn't see the flame.
Baptism of Our Lord Sunday
Sixteen people have been baptized over the past year. They will be invited to come forward for the Thanksgiving of
Baptism during each service.
Next Meeting
Our next meeting is Wednesday, February 13, 2019 at 7:00 pm.
Respectfully submitted,
Rachael Bowen
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January 29, 2019 Minutes of Evangelism Leaders Team Meeting
Attending members: Sean McGlynn, Marty Bielke, Don Bielke, Lory Breitzman, Dolores
Ledbetter
Meeting opened with prayer by Sean McGlynn
Pastor Tim was ill and not able to attend the meeting. The meeting opened by Sean
McGlynn who talked about the new members. Sean took their pictures and will follow up
again to see how they are doing. Don Bielke would like the new members to be introduced
in the front of the church in a more formal manner. He suggested the new members be
individually introduced and that they tell something about themselves. Don was glad the
new member badges had the loops on so we would know they were new members.
Lory suggested the Pastors give a little talk about the cups that are given out to visitors and
then to encourage the people in the congregation to be sure and greet the new visitors.
Don Bielke then wanted to know how some of the new members found out about our
church. Sean said a Methodist couple joined because Pastor Chamie gave them a big hug
when they bought tomato plants at the sale. Some other people had been attending for
quite some time and had finally decided to join.
The next order of business was the brochure to hand out to people who might be interested
in our church. Lory and Dolores will meet and go over the material from ELCA that was
given to everyone earlier in another meeting. They will go through the material and leave in
the material they think pertains to our church and when they are done, they will hand it out
to the committee to see what the committee thinks.
Don Bielke then brought up the greeting for people leaving every service. He thought the
Pastors should be at every door. He said many people exit through Founders so someone
should be there to greet.
Lory and Dolores then talked about getting people to be at the welcome information desk to
greet people after the 8 and 9:30 services. It was noted that after the 11:00 service most
people remain in the church talking before leaving. No one needed at the desk after that
service.
We then went over the minutes of our last meeting on December 12, 2018.
The meeting was adjourned with prayer by Don Bielke.
Meeting closed early at 5:00.
Respectfully submitted……….Dolores Ledbetter
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ASCENSION EVANGELICAL LUTHERAN CHURCH OF THOUSAND OAKS COUNCIL
RESOLUTION NO:

2018/19.08

TITLE:

BANKING SIGNATURE AUTHORIZATION RESOLUTION PACIFIC WESTERN BANK

SUBMITTED BY:

FINANCE COMMITTEE

DATE:

February 20, 2019

RESOLVED, that the individuals named below shall have signature authorization on only the specific
Ascension Evangelical Lutheran Church of Thousand Oaks bank accounts as described below unless
removed by subsequent action of the Church Council.
RESOLVED, that the individuals named below be authorized to access electronically, maintain all
passwords to such electronic access, and be authorized to move funds between accounts within the same
institution, as well as receive information by phone, email or online regarding only the specific Ascension
Evangelical Lutheran Church of Thousand Oaks bank accounts as described below.
BACKGROUND INFORMATION:
As Council members or staff change, it becomes necessary to change signature authority on certain
Ascension Evangelical Lutheran Church of Thousand Oaks banking relationships to maintain control and
oversight with regard to checks written, funds transferred between institutions, and establishment or
dissolution of any bank accounts or banking relationships.
Electronic Administrator Access for the following specific Ascension Evangelical Lutheran Church of
Thousand Oaks bank accounts as authorized by on-line banking administrator:
To be removed from the following accounts:
401002162, Checking; 401007733, Payroll;
401800735, Money Market; 401007741, AGAPE
Jim Glynn, Church Finance Analyst

To be added to the following accounts: 401002162,
Checking; 401007733, Payroll; 401800735, Money
Market; 401007741, AGAPE
Christine Labrenz, Church Senior Accountant

BUDGETARY IMPLICATION: No financial impact noted.
A motion was made, seconded and approved to accept this resolution as written.
__________________________________
Carol Bartell, President

Date ______________________

__________________________________
Steven Smuck, President Elect

Date _______________________

_________________________________
Rachael Bowen, Secretary

Date _______________________
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ASCENSION LUTHERAN CHURCH COUNCIL

RESOLUTION NO:

2018/19.07

TITLE:

FIDELITY CORPORATE RESOLUTION

SUBMITTED BY:

FINANCE COMMITTEE

DATE:

February 20, 2019

RESOLVED, that Carol Bartell, Jeremy Hofer, Kaylee Searway, and Christine Labrenz
shall have access and authorization to complete transactions on behalf of Ascension
Evangelical Lutheran Church with our Fidelity Investment Account, account number
Z73375497, unless removed by subsequent action of the Church Council of Ascension
Evangelical Lutheran Church of Thousand Oaks, California.

BACKGROUND INFORMATION:
As Council members or staff change, it becomes necessary to change access granted on
all Ascension Lutheran Church banking relationships to maintain control and oversight
with regard to stock sales, balance transfers between institutions, and establishment or
dissolution of any bank accounts or banking relationships. Jim Glynn will be retiring and
Christine Labrenz has been hired as Church Senior Accountant.
Fidelity Investments asks that we communicate these changes via their Corporate
Resolution Form.
Carol Bartell is listed in Section 2, as the person authorized by this Corporation to
establish, maintain, and act on this account.
Carol Bartell, Jeremy Hofer, Kaylee Searway, and Christine Labrenz are listed in Section
3 as the persons each authorized and empowered by this Corporation to purchase, invest,
acquire, sell, transfer, exchange, and generally deal with all forms of securities.
Generally, our usual functions include receiving gifts deposited in the account, selling
stock gifts, and transferring funds.
There will not be an authorized entity listed in Section 5.
Rachel Bowen is listed as the Certifying Officer authorizing the document.
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BANKING ACCESS AUTHORIZATIONS:
Carol Bartell, President
Jeremy Hofer, Treasurer
Kaylee Searway, Director of Administrative Ministries
Christine Labrenz, Church Senior Accountant
All signature or access authorizations other than those listed above should be removed.
BUDGETARY IMPLICATION: No financial impact noted.

A motion was made, seconded and approved to accept this resolution as written.

__________________________________
Carol Bartell, President

Date _______________________

__________________________________
Jeremy Hofer, Treasurer

Date _______________________

__________________________________
Rachael Bowen, Secretary

Date _______________________
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Kenneth & Bora
Connell

Lauren, Jack* & Bill
Zasadil

Rebecca
Heneise

Catherine
Schureman

Victoria
Dillon

Tracey & David
Carrington

Peter
Larsen

Kristine & Rev. Ivan
Larsen

Mary
Olson
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Welcome New Members
January 27, 2019
David & Tracey Carrington
7332 Rocky Top Cir.
Moorpark, CA 93021
Kenneth & Bora Connell
555 Laurie Ln. G5
Thousand Oaks, CA 91360
Victoria Dillon
372 Continental Ct.
Newbury Park, CA 913120
(805) 375 - -1480
Rebecca Heneise
Bianca Heneise*
5768 Las Virgenes Rd. #313
Calabasas, CA 91302
(626) 675 - 9727
Rev. Ivan & Kristine Larsen
569 Walter Ave.
Newbury Park, CA 91320
(805) 480 - 0929
Peter Larsen
2402 Pleasant Way #A
Thousand Oaks, CA 91362
Mary Olson
Yara Raymond* / Cade Raymond*
10839 E. Las Posas Rd.
Camarillo, CA 93012
(805) 907 - 9510
Catherine Schureman
6518 N. Duke St.
Moorpark, CA 93021
(805) 857 - 9026
William & Lauren Zasadil
Jack Zasadil*
395 Bethany St.
Thousand Oaks, CA 91360
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January 2018

Baptisms to Affirm for January
Lincoln Ham DOB: 05/31/2018

Baptism Date: 01/20/2019
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