
Ascension Lutheran Church Council Agenda 

March 20, 2019 

8:00 p.m. (after Lenten service) 

 

CALL TO ORDER 
 

WE BELIEVE: MISSION STATEMENT OF ASCENSION LUTHERAN CHURCH 

Called to create opportunities for all people to become devoted followers of Christ. 

MOTTO: Invite — Grow — Serve 
 

APPROVAL OF AGENDA 
 

OPEN FORUM  
 

CONSENT APPROVAL OF REPORTS TO COUNCIL 

1. Council Meeting Minutes of February 20, 2019 

2. Administrator’s Report  

3. Pastors’ Reports –  

Pastor Tim Delkeskamp (not included in packet) 

Pastor Steve Herder 

Pastor Julie McCain 

4. School Board Minutes 

5. Global Ministry Team Report  

7. Youth Ministry 

8. Worship Committee 
 

PRESENTATION OF TREASURER’S REPORT (Jeremy Hofer) 
 

ACTION ITEMS (from Action Tracker) 
 

OLD BUSINESS 

 1.  Plans for Retreat on May 4, 8:30 – 2:00 at CLU (Overton Hall) 

 2.  Nominating Committee Report 
 

NEW BUSINESS 

1. Selection of voting members for Synod Assembly (May 30-June 1 at CLU) 

2. Proposed fundraising activity (Pastor Steve)   

3. Recommendation to approve the proposed amended version of the existing 

‘Policy on the Sexual Abuse of Children and Youth’.  The proposal includes 

renaming this policy to ‘Safe Church Policy’ (Eric Berg) 

4. Banking resolution for Pastor Julie McCain 
 

RECURRING BUSINESS 

1. Approve New Members 

2. Affirm Baptisms 
 

INFORMATION ITEMS 

1.  Next Meeting:  April 17, 7:00 p.m. 

2.  Refreshments & Devotions – None - Lenten Worship/Fellowship in the Library 
 

CLOSING PRAYER 
 

ADJOURNMENT 
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Ascension Lutheran Church 

Council Meeting Minutes 

February 20, 2019 at 7:00 p.m. 
 

The council meeting was called to order by Carol Bartell at 7:04 p.m. 

 

Council Members In Attendance: Carol Bartell, Carol Bjelland, Rachael Bowen, Brian Festerling, Marcel 

Harner, Jeremy Hofer, Jim Neumann, Steve Smuck, Sherith Squires 

 

Others: Pastor Tim, Pastor Steve, Pastor Julie, Karen Jonas, Kaylee Searway 

 

We Believe: Mission Statement of Ascension Lutheran Church 

Called to create opportunities for all people to become devoted followers of Christ – recited by all. 

 

Motto – Invite, Grow, Serve – recited by all. 

 

Devotions and Refreshments -Carol Bjelland led devotions, reading from Romans 12:1-8.  We all have 

different gifts and we are encouraged to share our gifts for the benefit of the community.  Our Bishop's focus is 

on "Church Together".   How are we together for the future of the church?   

 

Approval of the Agenda 

Added a third New Business item - a request for funds from Pastor Julie. 

 

A motion was made (Steve), seconded (Sherith) and passed unanimously to approve the agenda as amended. 

 

Open Forum - none 
 

Consent Approval of Reports to Council 

1. Council Meeting Minutes of January 16th 

2. Administrator’s Report  

3. Pastors’ Reports - Pastor Tim Delkeskamp, Pastor Steve Herder, Pastor Julie McCain 

4. School Board Minutes 

5. Global Ministries Team 

6. Evangelism Committee 

 

Carol Bjelland requested discussion of 01/16 Council minutes. 

Carol Bartell requested discussion of the Administrator's Report. 

  

A motion was made (Sherith), seconded (Steve) and passed unanimously to approve the Reports to Council with 

the exception of the 01/16 Council minutes and the Administrator's report. 

 

1) Correction to 01/16 Council minutes:   

 

 a) From the Action Tracker 

 Item 18-021  360 Review: Carol Bjelland Bartell and Susie Smuck will meet to setup this process  

                                which will be done electronically.  

 

 Item 18-027   Update on Fundraising Policies: Carol Bartell Bjelland will get the updated report to  

                         the Finance committee. 

 

 b) Jeremy's name was misspelled. 
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A motion was made (Steve), seconded (Sherith) and passed unanimously to approve the 01/16 Council minutes 

as amended. 

 

2) Administrator's report: 

What is the status of the loan that was approved at the January congregational meeting?   How much has been 

requested? 

 

Kaylee reported that the paperwork is completed and the forms will be turned in by the end of February and a 

response is expected by the end of April. 

 

A motion was made (Sherith), seconded (Steve) and passed unanimously to approve the Administrator's report. 

 

 

Treasurer's Report 

Thanks to the hard work of Ted Bartell and Kaylee Searway, Ascension has received the full property tax 

refund of $80,833.   This is a one-time refund and won't be part of the budget.  The Finance Committee will 

provide recommendations for use of these funds at the April Council meeting. 

 

Offerings to date are down by -$45,000.   Jeremy will prepare a report for the newsletter to update the 

congregation on our current financial status.  Is it possible to highlight where giving is down?  From pledges?  

Non-pledged offerings?  Jeremy advised this would be difficult to ascertain.   If the trend continues, the 2019-

2020 budget will need to be trimmed. 

 

Caring Ones donations are down.  The downtrend could be the result of people not carrying as much cash.  This 

ministry needs to be highlighted again.   Recipients are encouraged to write a note of thanks that can be shared 

with the congregation.    

 

A motion was made (Sherith), seconded (Marcel) and passed unanimously to approve the Treasurer's report. 

 

Action Items - per Tracker 

Item 18-010   One Service:  Pastor Tim met with Pastors Paul and Ken Caudill.  Since there will already 

  be one service on June 9th (Music Appreciation Sunday) they are not sure about having 

  another Sunday in June with one service.   A single service prior to the September  

  Congregational meeting seems more likely. 

 

Item 18-017   Capital Campaign: Sherith reported that the Capital Action Team (CAT) met after the 

  last congregational meeting and will meet again on Ash Wednesday.  They reviewed  

  the list of people who originally volunteered to contact members of the congregation 

  to confirm who was not actually contacted at that time.  Attempts to contact them at 

  this time will be made.  Lauren Godfrey is composing a new letter of intent that will 

  redefine this phase of the campaign for grant purposes.  Pastor Tim is developing a  

  case statement  - what is the focus of this phase?  "Let the Children Come".   This will 

  help when approaching school families, particularly those who are not Ascension 

  members.  Pastor Tim met with Mark Forman, the person who put together the original 

  Capital Campaign video.  Mark is willing to produce another video which can be used as 

  a marketing tool to the Conejo Valley community.   

 

Item 18-020   Change in By-laws: The name change for the Global Ministries Team needs to be sent 

  to the synod and then published on Ascension's website.  Kaylee to follow up on this. 

 

Item 18-030    Review and Approve Escrow Documents:  Bob Woodward met with Mr. Younkin today 

  and they discussed the recreational easement where the oak tree is located.  Given the issues 
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  experienced with our own oak trees (recent $5,000 cost to trim the trees) do we want to  

  have the easement of this tree?  Care of the tree would be Ascension's responsibility. 

  The mortality of the tree would be Mr. Younkin’s responsibility.  He will have the health 

  of the tree checked out.  No input from Council needed at this time.  Will re-visit after 

  the health check is completed.   Will also review the easement at that time.   Escrow is 

  expected to close in January 2020.   Ascension will lease back the preschool from January 

  to June 2020 for $1 per month.   If the new ECC is not ready by July then the lease back 

  cost will be $5,000 - $6,000 per month (Mr. Younkin's carrying cost).  Still on target for a 

  June 2019 groundbreaking?  There have been delays from the city due to staffing changes 

  and shortages.   This item will be reviewed monthly.   Any documents should be provided 

  to Council ahead of meetings if possible.   

 

 

Old Business 
1. Pastor Tim's Review 

The surveys will be completed on-line this year via Survey Monkey.  Council, committee chairpersons, 

Foundation members, the school board president and all Ascension church and school staff will participate.   

Surveys should be returned within two weeks. 

 

2. Plans for Leadership Retreat on May 4 

The retreat will be on 05/04/19 starting 9:00 am (with light breakfast at 8:30).  The theme is "Servant 

Leadership".  Pastor Tim would like to invite those who are on the 2019-2020 slate of incoming leaders and 

well as youth leaders.   Addie Behm recommended sending the two youth representatives for each grade level 

(freshman - senior).  Pastor Julie will have a CYF presentation.  Council will provide breakfast and lunch. 

 

3. Nominating Committee Report 

The committee met on 02/04 and will meet again soon.   Pastor Tim is reaching out to committee chairpersons.  

He is recommending use of the Council practice of "immediate past president, current president, incoming  

president" model to the school board and the Foundation.  This should make it easier to recruit leaders.  The 

school board is already transitioning to this model.  It will a change in the by-laws for the school and is to be 

voted on by the congregation.  

 

 

New Business 
1.Banking Authorization Resolution 

2. Fidelity Corporate Resolution 

See attached documents outlining changes of signature authorization for the Pacific Western Bank account from 

Jim Glynn to Christi Labrenz and changes for access and authorization to complete transactions on behalf of 

Ascension with the Fidelity Investment Account. 

 

 A motion was made (Jeremy), seconded (Steve) and passed unanimously to approve the changes outlined in the 

attached Banking Signature Authorization Resolution and the Fidelity Corporate Resolution. 

 

3. Request for Thrivent Funds 

Pastor Julie requested $450 of Thrivent Funds to purchase T-shirts and onesies as gifts for ECC families.   Pam 

Musberger suggested that they could say "Your Ascension Family Loves You" or "My Ascension Family Loves 

Me".   This would be a way to make these families feel a closer connection to the ECC.   The current balance in 

the Thrivent Funds account is $3,125. 

 

A motion was made (Sherith), seconded (Marcel) and passed unanimously to designate $450 from the Thrivent 

Funds account towards the purchase of T-shirts and onesies with a unique Ascension message for the ECC 

children. 
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4. Ascension Logo on School Bus 

The Ascension bus was painted white a couple of years ago.  Since it's not an actual school bus, we could not 

keep its original yellow color.   Currently there are no markings to indicate that it's an Ascension bus.  The cost 

for decals with the Ascension logo and name is $3,500.  A donor has pledged $1,750.  Pastor Tim prefers to not 

request funds via the newsletter.   A portion ($875) could come from Thrivent Funds.  Pastor Tim has asked 

Addie to encourage ideas from the youth to fundraise and also come up with a design for the decals.   This will 

ensure that the youth are invested in this project.   There is $2,600 in the Bus Fund but that is meant for 

maintenance and upkeep.   The bus was used to attend the Jr. High Youth Gathering and the retreat at El 

Camino Pines.  In both cases, youth from other churches went along.  This helped with the cost of the trip and 

also fostered connections between the youth groups.   Ascension school has used the bus five times this year as 

well.  The youth could apply for a grant from the Foundation.   The request should be submitted by April 15th 

to meet the deadline for the Foundation's May 11th meeting. 

 

A motion was made (Steve), seconded (Sherith) and passed unanimously to designate $875 from the Thrivent 

Funds account towards the purchase decals for the Ascension bus. 

 

 

Recurring Business 

1. Approve New Members for January -  David and Tracey Carrington, Kenneth and Bora Connell, 

    Victoria Dillon, Rebecca Heneise, Rev. Ivan and Kristine Larsen, 

    Peter Larsen, Mary Olson, Catherine Schureman, William and Lauren Zasadil 

 

Plans are still in motion to have pictures of the new members posted in the Narthex.   Jim Neumann suggested 

having each new member tell a little bit about themselves or maybe have a short bio in the newsletter. 

 

2. Affirm Baptisms for January - Lincoln Ham 

 

 

Information Items 

1. The next council meeting is March 20  @ 8:00 pm (after Lenten service)  

2. Refreshments: Cookies in the Library 

 

Closing Prayer 

 

Executive Session - none 

 

Meeting adjourned at 8:18 pm. 

 

Respectfully submitted by Rachael Bowen 
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ASCENSION EVANGELICAL LUTHERAN CHURCH OF THOUSAND OAKS COUNCIL 

 

RESOLUTION NO:  2018/19.08 

 

TITLE:   BANKING SIGNATURE AUTHORIZATION RESOLUTION - 

   PACIFIC WESTERN BANK 

 

SUBMITTED BY:  FINANCE COMMITTEE 

 

DATE:    February 20, 2019 

 

 

RESOLVED, that the individuals named below shall have signature authorization on only the specific 

Ascension Evangelical Lutheran Church of Thousand Oaks bank accounts as described below unless 

removed by subsequent action of the Church Council. 

RESOLVED, that the individuals named below be authorized to access electronically, maintain all 

passwords to such electronic access, and be authorized to move funds between accounts within the same 

institution, as well as receive information by phone, email or online regarding only the specific Ascension 

Evangelical Lutheran Church of Thousand Oaks bank accounts as described below. 

 

BACKGROUND INFORMATION: 

 

As Council members or staff change, it becomes necessary to change signature authority on certain 

Ascension Evangelical Lutheran Church of Thousand Oaks banking relationships to maintain control and 

oversight with regard to checks written, funds transferred between institutions, and establishment or 

dissolution of any bank accounts or banking relationships. 

 

Electronic Administrator Access for the following specific Ascension Evangelical Lutheran Church of 

Thousand Oaks bank accounts as authorized by on-line banking administrator: 

 

To be removed from the following accounts:   To be added to the following accounts: 401002162, 

401002162, Checking; 401007733, Payroll;   Checking; 401007733, Payroll; 401800735, Money 

401800735, Money Market; 401007741, AGAPE  Market; 401007741, AGAPE 

Jim Glynn, Church Finance Analyst     Christine Labrenz, Church Senior Accountant 

 

BUDGETARY IMPLICATION: No financial impact noted. 

 

A motion was made, seconded and approved to accept this resolution as written. 

 

__________________________________ Date ______________________ 

Carol Bartell, President 

 

__________________________________ Date _______________________ 

Steven Smuck, President Elect 

 

_________________________________ Date _______________________ 

Rachael Bowen, Secretary 
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ASCENSION LUTHERAN CHURCH COUNCIL 

 

RESOLUTION NO: 2018/19.07 

 

TITLE: FIDELITY CORPORATE RESOLUTION 

 

SUBMITTED BY: FINANCE COMMITTEE 

 

DATE: February 20, 2019 

 

RESOLVED, that Carol Bartell, Jeremy Hofer, Kaylee Searway, and Christine Labrenz 

shall have access and authorization to complete transactions on behalf of Ascension 

Evangelical Lutheran Church with our Fidelity Investment Account, account number 

Z73375497, unless removed by subsequent action of the Church Council of Ascension 

Evangelical Lutheran Church of Thousand Oaks, California. 

 

 

BACKGROUND INFORMATION: 

 

As Council members or staff change, it becomes necessary to change access granted on 

all Ascension Lutheran Church banking relationships to maintain control and oversight 

with regard to stock sales, balance transfers between institutions, and establishment or 

dissolution of any bank accounts or banking relationships. Jim Glynn will be retiring and 

Christine Labrenz has been hired as Church Senior Accountant. 

 

Fidelity Investments asks that we communicate these changes via their Corporate 

Resolution Form. 

 

Carol Bartell is listed in Section 2, as the person authorized by this Corporation to 

establish, maintain, and act on this account. 

 

Carol Bartell, Jeremy Hofer, Kaylee Searway, and Christine Labrenz are listed in Section 

3 as the persons each authorized and empowered by this Corporation to purchase, invest, 

acquire, sell, transfer, exchange, and generally deal with all forms of securities. 

Generally, our usual functions include receiving gifts deposited in the account, selling 

stock gifts, and transferring funds. 

 

There will not be an authorized entity listed in Section 5. 

 

Rachel Bowen is listed as the Certifying Officer authorizing the document. 
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BANKING ACCESS AUTHORIZATIONS: 

 

 Carol Bartell, President 

 Jeremy Hofer, Treasurer 

 Kaylee Searway, Director of Administrative Ministries 

 Christine Labrenz, Church Senior Accountant 

 

All signature or access authorizations other than those listed above should be removed. 

 

BUDGETARY IMPLICATION: No financial impact noted. 

 

 

A motion was made, seconded and approved to accept this resolution as written. 

 

 

 

__________________________________ Date _______________________ 

Carol Bartell, President 

 

 

__________________________________ Date _______________________ 

Jeremy Hofer, Treasurer 

 

 

__________________________________ Date _______________________ 

Rachael Bowen, Secretary 
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Church Council Report 

 
 
March 20, 2019 

Kaylee Searway Director of Administrative Ministries 

 
 

 

Thrivent Loan Application 
Thrivent has received our application package and begun processing it.  Lonnie Schuster contacted me 
Tuesday, March 12th with two initial questions and promises for some more in depth questions by the 
end of the week.  The two questions posed are: 
 

 Would you like to be on interest-only payments on the existing church loan during construction? 
 Since the existing loan has a favorable interest rate, I would suggest keeping that loan separate 

from the construction loan. But we could discuss the option of extending the amortization of the 
existing loan out to 25 years (currently 10 years remaining) if you think that may help with cash 
flow. 

 
I would like to discuss this and any additional questions from Lonnie during our meeting. 
 
Capital Campaign 
Many groups are working on a variety of components of the campaign at this point.  Pastor Tim has 
guided the process of a case statement supplement that will be used by the CAT team as they approach 
possible donors.  The CAT team has been revising and refining the list of possible donors who have not 
contributed and looking at what their previous interactions with the campaign has been.  Pastor Tim is 
drafting a letter that will transformed into a merge document and sent to those who have pledged 
thanking them for what they have given and reminding them of their remaining pledge.  Mark Foreman 
is creating a new video for us to use in marketing our campaign.  Marcie Aschbrenner is preparing some 
an  Auction Night handout and a pictorial presentation we will be able to use electronically and 
eventually in print.  Lauren Godfrey has crafted a Letter of Inquiry for potential organizations to 
donate.  She and Jack Koenig are perfecting a version that Jack with present to the Conrad N. Hilton 
Foundation. 
 
Master Plan Implementation Team 
We have been assigned a new City Planner to help drive our schedule successfully.  We are currently 
slating to break ground after Memorial Day.  Creighton has been working with Karen and Pam on some 
of the logistics while Bob has been spearheading the conversations with the City.  Both Creighton and 
Bob will be available at our meeting to discuss the specifics. 
 
Shelby Switch 
Craig at Anchor Point has been a wonderful help in migrating data from the old system to the new one.  
The initial membership upload imported some older data we hadn't intended to house in the new 
system, so we're looking at some revisions to the filters used for export.  The financial data migration 
has been slow going as we didn't use the bank reconciliation module in Shelby V5.  It created some 
errors that we have to parse out before we can correctly import the financial data in to the new 
system.  Once our data is set and we are satisfied with the accuracy we will contact Shelby to obtain 
two days of training on the new system. 
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Maintenance 
February was a short month for us and also had the President's Day holiday.  As such, we billed 
$1789.02 to ALECC and the K8 School.  Some of the major projects Jeff and Cam worked on include 
installing a new water fountain between the TK and K classrooms, repairing phone lines to the music 
classroom and church nursery, conducting and passing a Fire Department inspection, wrapping up 
nursery wall repairs and installing a new thermostat, finishing the Founder's Hall painting and putting 
everything away, addressing some roof leaks, and making many door hardware repairs.  Jeff will likely 
finish the Founders Hall baseboards by the time you read this report. 
 
In terms of sanctuary renovations:  the comfort room door is complete with a window, comfort room 
signs have been put up, the narthex sconce lights are installed with LED's, and the counting room has 
returned to its previous location.  Items still on our "to do list," are paint the balcony rails, mount the 
cross in the balcony, and mount the vine and branches carving.  Cam and Lee Lorentson are creating a 
new Food pantry box for the West Narthex as well as a stand to display the ECC model.   
 
Finance 
Christi Labrenz is learning our systems and monthly cadence of reporting very quickly.  She is confident 
in the accuracy of her February close, which we will be discussing at our finance committee meeting on 
Monday, March 18, 2019. 
 
An item that I neglected in our bank resolutions was to add Pastor Julie to the Agape account.  I 
apologize; there were many moving parts and I missed that one.  Please approve and sign the attached 
resolution adding Pastor Julie to the Agape account. 
 
Respectfully submitted, 
 
Kaylee Searway 
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Church Council Report   

March 9, 2019 

Pastor Steve Herder 

We thank God for the Holy Spirit’s leading this past month with all that has been happening with the 

Epiphany and Lenten seasons, the work for fundraising for our new ECC, the emphasis on our Life 

Groups, the search for two more staff people, and the gifts of so many One Ascension disciples being 

used for good, near and far.   

Pastoral care – We do miss Susanne Hopkins on staff in helping us with pastoral care. On the positive 

side, we have expanded our weekly pastoral care updates to about three pages, including the work of 

our Eucharistic Ministers, our Stephen Ministers, and our now five Christian Life Hours. Your pastoral 

care team is working diligently to keep up with all of them, to visit these friends, to pray with them, to 

give them a prayer shawl.  

Email Prayer Group – We thank Linda Morrow for now leading this ministry that reaches about 100 

people with our prayer requests, a few times each week, using “Mail Chimp,” the same tool as our 

congregational email “This Week at Ascension.” Email her at dlmorrow4@verizon.net. 

Senior Adult Ministries Christian Life Hours –  At these five locations in our community, we lead a time 

of worship, singing favorite hymns with large-print song books and a music CD, reading Scripture and 

devotions, praying with these friends, and at two locations, sharing the sacrament of Holy Communion. 

This team includes Norm and Karen Guetschoff, Jeff Specks, Phil Schmitz, and Pastor Steve. We invite all 

to be involved with any of these ministries. You’ll be glad that you did! 

Senior Concerns at 401 Hodencamp Road, in Thousand Oaks, the first and third Wednesdays of each 

month, 10:00-11:00am, with people who have mild dementia. We have been doing this ministry since 

December of 2011. 

Vallecito, an active 55+ Community, 1251 Old Conejo Road, Newbury Park, the second Monday of each 

month at 2:00pm, with Holy Communion. This ministry began in 2014. 

University Village Oak View, 3557 Campus Drive, Thousand Oaks, the first and third Sundays of each 

month at 2:15pm, with people from assisted living, memory care, and skilled nursing. This ministry 

started January 2017. Jeannette Ruggiero, member of Ascension, is the administrator of Oak View. 

Thousand Oaks Royale, 45 Erbes Road, the second and fourth Mondays of each month, 10:00-11:00am, 

with about one-third of these residents, about 20 people in this assisted living facility. This ministry, with 

Holy Communion, started in January of 2018 at the insistence of Lorraine Gilliland! 

Sunrise Senior Living at Wood Ranch, 190 Tierra Rejada Road, Simi Valley, the fourth Monday of each 

month at 2:00pm, beginning March 25, 2019, with people in the memory care. 
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Adult Education –  We encourage each of you to participate. The class series have been excellent: Pastor 

Julie presented the children, youth, and family vision both on Feb. 3 and March 3; Pastor Paul led a class 

on the four gospels on Feb. 10; Pastor Jack led a class on religious poetry on Feb. 17.  We had the joy of 

hosting artist John August Swanson on February 24. We videotaped his first class and livestreamed his 

second class. Both are available to view.  On March 10th we welcome Ascension member Lynne Zellhart, 

a FBI agent, to speak on her faith and her work. If you are not in the good habit of attending these 

classes, this would be a good time to start. 

Ash Wednesday - Pastor Erik Goehner, Pastor Ken Caudill, and I led a communion worship service at 

University Village.  There were almost 90 people present! After the service I was asked to go to Oak 

View to give the imposition of ashes, the sign of the cross, to about 30 people, residents and staff. We 

are planning a Good Friday noon service there. 

Soup Suppers – special thanks to Shannon Lomeli for coordinating our six soup suppers and to each 

ministry group that is serving. 

Eucharistic Ministers – 15 Ascension leaders are bringing Holy Communion to those who are not able to 

come to worship.  Thanks to Pastor Ron Cox who is coordinating this ministry.    

Women’s Ministries – We invited Dr. Lisa Dahill to speak at the April 15th Monday morning Bible Study, 

with the topic, “The Wonder of Creation.” 

Lunch Bunch – serves 40-50 people each Wednesday with delicious food for great friends. Only $5 a 

meal and we make a profit that we are able to share with other ministries. Thanks Cheryll and team! 

SAM trip – we are planning a March 26 trip to Lancaster to see the wildflowers. Thanks to Dave Canepa 

for driving our church bus!  $10 for the trip plus lunch at a restaurant. 

“SAM Spirit” – Susanne Hopkins will continue as editor of this quarterly newsletter to all our seniors. 

GriefShare Groups and Stephen Ministry continue to go very well. We have one former member who is 

coming back to help with Stephen Ministry.  Thanks to Brenda Heinrich’s leadership with GriefShare. 

Ascension Lutheran School – my ministry with our school is mostly singing with the K-4 on Mondays in 

Song Celebration, and then singing with the children at the Early Childhood Center on Fridays!   

CROP Walk – thanks to our young adult group for walking on March 3rd to help end hunger. I don’t have 

any numbers yet of how much money was raised. 

World Water Day – our synod’s Green Faith Team is planning an event at the L.A. River at Lewis 

MacAdams Riverfront Park on Friday, March 22 from 11 am to 1 pm.  I’ll be leading the music for this.  

Here’s a good seven-minute video about the L.A. River: https://www.kcet.org/earth-focus/13-billion-la-

river-habitat-restoration-plan-unanimously-approved-in-dc. 

Global Ministries Team and Community Concerns Committee –  We have been working very hard on 

welcoming ministries with refugees, immigrants, and tutoring with Latino families at Conejo School.  
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March 16-17 we’ll have a temple talk about some of these ministries.  Special thanks to Carol Bjelland 

for attending the Fair Trade conference in Chicago. And thanks to our School for giving their Lenten 

chapel offerings to ELCA World Hunger. 

Ascension’s Facebook Page – We’ve been inviting people to follow our page. We are now up to 1,065 

people! The post I shared on fasting in Lent has been seen by 11,383 people because it was shared by 

212 people. 
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Pastor Julie March 2019 Council Report 
 
Eucharistic Ministry: Intergenerational Relationships 
 High school youth will soon begin accompanying our Eucharistic Ministers 
when they go on visits.  We have 3 youth who are excited about this opportunity.  
The youth have already been trained in what a Eucharistic Ministry visit is, 
confidentiality, and how to relate to the person they are visiting.  One or more youth 
will be paired with each Eucharistic Minister, and after the visit, the Eucharistic 
Minister will go out for coffee, or spend time with the youth, getting to know each 
other and debrief the visit.  We hope to find mentoring opportunities to make 
similar connections between the youth and vibrant ministries that are already 
happening at our congregation.   
 
Video Project: Intergenerational Relationships 
 At the request of the youth, we will be looking for ministries that can receive 
two youth at a meeting or event.  What will happen is those youth will participate in 
the meeting/event, but will also video parts of it, and would like to interview 
members of the group about what’s coming up as well as what is meaningful to them 
about being a part of that group.  What this will accomplish is twofold: youth will be 
selected to attend who have a particular passion for that area of ministry, so 
attending a meeting or event to videotape it will allow them to connect with the 
members of that ministry as well as learn more about it.  In addition, we have a 
number of youth who are good at video editing, and would like to create essentially 
promotional videos for those ministries.  We will then show a 2-minute version of 
those videos in worship! 
 The first ministry that we will try this out with is the Global Ministries Team, 
who are excited about this opportunity.  Please consider whether you are a part of a 
ministry that we would open to this opportunity, as well! 
 
Global Ministries: Intergenerational Relationships 
 Addie and I are working with the Global Ministries Team around additional 
intergenerational connections.  We will be inviting the youth when Matthew 25 
ministries has a need for people to help move furniture for refuges, and other 
specific opportunities.  We are looking for connections that require little 
commitment and will let the youth connect and get a sense of a ministry.   
 The global ministries team will also being doing a Fair Trade educational 
piece with both the high school youth group and the young adult group, after which 
we will have a tasting of fair trade products.  This partnership will again allow the 
youth to learn more about Fair Trade, after which we think they will be more 
inclined to want to be a part of it.   
 
El Camino Pines Middle School Trip 
 I was blessed to chaperone the El Camino Pines Middle School retreat, which 
was about Messy Faith and how God meets us in the midst of the messiness.  Here is 
one great example of what that messiness looked like: when they went around with 
a Baptismal blessing, they did so with: 1) highlighter 2) water and 3) glue!  Then 
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they handed us some slime they had just made for us to play with as we continued 
to think about how God meets us in the messiness.  Near the end of the trip, they 
gave us discussion questions and had us take our groups to go discuss how God 
meets us in the messiness, and our group had such deep answers!  They actually 
wanted to stay and keep talking about faith instead of going to a fun, social next 
thing.  They have faith that is growing and really taking root, and I am grateful for 
the way camp helps to express and develop their faith! 
 
Children’s Ministry Position 
 A group from my interviewing team and I have now completed interviewing 
candidates and are considering our next move.   At our next council meeting, I hope 
to be able to share the name of who we have chosen! 
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SCHOOL BOARD MINUTES 
February 11, 2019 

 
Attendees: Susan Hall, Marcel Harner, Connie Angress, Deanne Phillips, Pastor Julie McCain, Kari Gravrock, Dave 
Harkins, Greg Korshavn, Julie Herder, Jeff Nagel, Karen Jonas, Shawn Wright, Pam Musburger, Tamara Nowlin, Teri 
Maass 
 
Meeting Called to Order: 6:34 PM 
Devotion – Jeff Nagel  
 
January 2019 minutes approved  
Motion – Dave Harkins 
2

nd
 Motion – Marcel Harner 

Motion Carries  
 
Open Forum 

 No guests for open forum 

 Student Council submitted a report as those assigned to attending were not able to attend – Micah R. (student) 
will plan to attend next trimester 

 
New covenant to keep meeting to 2 hours, timekeeper Bryan Jones…..Bryan absent, Marcel Harner to be timekeeper  
 
Agenda 

 Susan Hall did some research on organizing meetings – creating a priority agenda is most important with most 
urgent/important items at the top of the agenda – some items were rearranged to accommodate this process 

 Marcel Harner – questioned how the school will proceed next year with the current 6
th
 grade of 4 students moving 

to 7
th
 grade regarding combined classes.  Karen Jonas responded – combining grades 6 & 7 for some classes will 

continue, but we will have a few more 7
th
 graders in 2019-20.  The Washington DC trip is a concern, if in 2021, 

the class remains small – we will have to investigate that with the travel company 
Consent Agenda pull outs 

 Marketing  
o Auction development – 3 levels of tickets – gold, silver & bronze with each including different incentives 
o New signage ordered to replace damaged signs 
o Susan Hall shared the Conejo Magazine article written by Tamara Nowlin  

 Coordinating interns from CLU and Pepperdine to assist in our website updating – Susan Hall will contact 
colleagues in the business school at Pepperdine and asked those with CLU connections to do the same 

Enrollment 

 Received 3 opt out forms – 2 moving; 1 homeschooling (met with Mrs. Jonas) 
Principal Report  

 Update on family that left 12 days into the school year – family did have the TRP insurance – Teri Maass worked 
with family and insurance company – school attorney was contacted – result was school refunded additional 
funds over and above the refund from TRP 

Safety seminar  

 Karen spoke to what the take aways were from the seminar – church office space should be reviewed to have full 
view of the entrance door; have a written procedure including persons with emergency decision authorization; 
recognizing danger signs with the mail 

Finance 

 Dave Harkins spoke to bridging loan for ECC build – perhaps it could include the one-time expenses that will be 
incurred 

o We will need to know the exact financial summary – 5 preschool students left this year leaving $35,000 
out of revenue 

o Question – is the outdoor classroom expense and/or the garden included in the build finances 
o Dave Harkins will attend MPIT meeting on February 22, 7:30 AM in Pastor Tim’s office 

 Salaries trending down, why?   
o One TK-8 position was eliminated 
o ECC did not replace a position due to the 5 less students and split a position until June 2019 

 Jolayne Clem will be in disability for 4-6 weeks – we will have substitute 
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Agenda & Consent Agenda Approved 
Motion – Jeff Nagel 
2

nd
 Motion – Kari Gravrock 

Motion Carries 
 
 
Action Items 

 17-015R TK-8 calendar 
o ECC & TK-8 begin and end at same time 
o A 2-day difference in calendars with TK-8 have 2 WASC development days 
o Greg calculated that the number of days in school is same as CVUSD even though holidays/no school 

days differ. religious rationale for spring break week during Easter week discussed as well as differences 
in total number of days off for ALIC / ALECC and area preschools 

 17-014R Approved ALECC 3-week summer calendar removed as no longer relevant given calendar alignment 

 July 2020 is target date for occupancy of ECC giving time for Community Care licensing, fire dept., and move in 
before the first day of school 2020 

 
Motion – Julie Herder - Approve the TK-8 2019-20 calendar (action item 17-015R) 
2

nd
 Motion – Greg Korshavn 

Motion Carries 
 

 18-001R – Board member terms ending:  Dave Harkins, Kari Gravrock, Bryan Jones, Jeff Nagel 
o 18-002R - List of possible nominees: 

 Will Wallace, Jack Clarke, Kelly Hatch, Crystal Dreher, Carly or Rick Pfeiffer, Julia Bach, Crystal 
Thomas, Cheryl Kitahata, Jared or Naomi Little, Eric or Cherie Jensen 

o Connie Angress will check to see if these people named are church members and send the information to 
the board this week 

 
Old Business 
19-002R MPIT status 

 Karen Jonas talked about the TK-8 repurposing one of the modular as a science center and wants to raise funds, 
as well as funds for the new location of the garden 

o Connie Angress has contacted Mobile Modular to investigate the possibility and cost of this plan – they 
will be sending a site project manager   

o We did learn that in August 2019 a new lease will need to be negotiated - current lease $2760 per month 
o It was suggested we look into using a cargo container – this was investigated about 8 years ago by 

Deanne Phillips and city would not approve - but codes may have changed with the city of Thousand 
Oaks since then. 

18-011 Board Connections - Auction  

 Work has been done in coordinating the Fund a Need for the auction.  Waiting now for all faculty to return their 
forms 

o Kari Gravrock will work with Tamara to input needs into online auction system: no need for separate Sign-
Up-Genius this year given the new system 

o Christi Labrenz will create a board for display at the auction 

 18-011R – ALECC transition to TK 
o Student Ambassadors are working with Tamara Nowlin in guiding tours of the TK-8 campus 
o They are working out the kinks right on the best possible schedule for visiting parents 

Engage in Enrichment comments 

 The alumni panel talk was well done, and the suggestion came forth to do a similar talk with students in grades 5-
8 and an evening parent talk – invite the alum and their parent to speak 

Contingency fund/insurance follow up 

 Dave Harkins said he has not heard anything, but he will meet with Kaylee Searway this week 
 
Information/Calendar Items 

 Tamara Nowlin – working on a Clippers Day for Ascension families -  

 Board members asked to review tracker before next meeting regarding Task Forces (Sub-Committees) 
 
Meeting Adjourned 8:30 PM  
Next Board Meeting is March11, 2018 at 6:30 PM Bethlehem Room 

Devotions – Shawn Wright (refreshments optional) 
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From School Board Calendar: 
 October and November tuition increase decisions for 2019-20 for TK-8 and ALECC 

 November, new student enrollment begins for 2019-20 

 December, review of the goals for the year 

 January, possible Board retreat 

 February, School Board nomination committee established/ Board member terms ending; school calendar 
approval 

 March, Principal evaluation team established; parent/staff/student surveys; teacher/staff evaluations; Auction for 
Education Gala 

 April, Budget Preparation; Task Force reports and recommendations (task forces have not been established this 
year) – approve school calendars 

 May, School Board member nominations approvals; curriculum report; budget approval 

 June, new Board member bios; congregational meeting 

 July, Often this meeting is not held – only reports are prepared and emailed; Board assists principal in updating 
handbooks if necessary (School Board, Student/Parent, PALS) 

 August, elect new officers; social gathering/may include some business; review of the marketing plan for the year 
- update Handbooks (school handbook should be done before August)  

 September, usually first meeting of the new school year –review budget if enrollment is not where expected 
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GLOBAL MINISTRIES TEAM 
Wednesday, March 13, 2019 –5:30-6:00 PM – BETHLEHEM ROOM 

 
AGENDA & REPORT 

 
1. Welcome  

 

REPORT:  We were 9 in attendance this evening for our abbreviated meeting. Thank you Marcia for sharing with us the John August 

Swanson prints – they were beautiful and visually inspiring. The image of the children on the bridge with the angel in his art  is like 

the image on our Guardian Angel shirts when we go to the Immigration Court in LA – a very powerful image. 

 

2. EE/Fair Trade  
a. Volunteers needed for Sat April 6 & Sunday April 7, 2019; need help with set-up both Sat & Sunday; also need 

help with sale event, incl use of the credit card equipment. Let Carol know if you can help/when you can help.  
b. Price changes for 2019- Report from the sub-team & decision on price changes to be implemented for the April 

2019 sale event 
c. Leadership team for Fair Trade ministry 

d.  2019 Schedule is: April 6-7, June 1-2, Sept 14-15, Nov 9-10 & 16-17 and Dec 14-15, 2019.  
e. Report on the 2019 Fair Trade Conference in Chicago – (Deferred to April 2019 meeting bec of time limits) 

 

REPORT: Marcia, Mary, Cheryl indicated they were available to help with the Fair Trade sale April 6 & 7. We still need another 
volunteer for Saturday April 6

th
 and another 1-2 volunteers for Sunday April 7

th
. Please let Carol know if you can help. Carol will 

contact Kaylee & Emily, Karen & Barb to see if they can help on Sunday. The GMT approved the price changes recommended by the 
Sub-Team. Thank you to the Sub-Team for the thoughtful recommendations. Carol will prepare an announcement for the newsletter 
that notify of price increases & remind that this is a service project (we do not mark up prices from the supplier for profit). Marcia 
will make new price tags and update the price lists used at the table. The price changes are as follows:  

Equal Exchange 10 - 12 oz. bags of regular and flavored coffees are now $8 each or 2 for $15 
Equal Exchange 2 lb. bags of whole bean coffees are now $19 each 
Equal Exchange boxes of tea are now $4 each or 2 for $7  
Equal Exchange cans of cocoa (for baking or drinking) are now $6 each or 2 for $11  
Equal Exchange bottles of olive oil are now $13 each or 2 for $25 

 
Carol advised that she was able to get an invoicing arrangement with LWR for the LWR coffee products vs. the current process of having to pay with 
personal credit card/seek reimbursement from Ascension. LWR will offer net 30 with invoicing sent by email.  
 
Carol will report on the Fair Trade conference shortly by separate report to the GMT later this week to be discussed at the April meeting. There will 
also be short report shared with the Ascension Community via newsletter item in the coming weeks.  Carol shared an item about Fair Trade soccer 
balls that were being used by a Fair Trade high school in San Diego.  The group concurred in purchasing gifts of one FT soccer ball for Ascension’s 
ECC and one for Ascension’s School to be enjoyed by the students and children.  The Fair Trade soccer balls run about $24 each. We will order them 
and display them at the Fair Trade product sale April 6 & 7 to illustrate that many different things can be Fair Trade.  
 
The last Adult Ed Fair Trade class was in the Summer of 2017. Conferring with Pastor Steve, we could do a Fair Trade Adult Ed class on October 13, 
2019.  We can discuss &  outline for what we want to cover at upcoming meetings.  
 

 

3. Refugee and Immigrant Welcome 
a. Ascension Update: Guardian Angels/Los Angeles Immigration Court: Update from Rev. Alexia Salvatierra (See 

Attachments). (Might we want to give a financial gift to this aspect of our Guardian Angels Ministry?) 
b. Other Opportunities to Offer “Welcome” to Immigrants & Refugees (Might we want to give a financial gift to 

one/some of these programs?) 
c. Ascension lifts up Immigrants & Refugees on Sat/Sunday, March 16-17, 2019 
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REPORT:  We discussed briefly the update on the Guardian Angels Ministry per communication shared from Rev. Alexia. Discussed 
also if we wanted to provide some financial assistance. Ted recommended that we find out if funds are needed (beyond the gift 
made from Synod Justice Team ministry funds and from other faith groups) and if so, make an appropriate gift of financial support 
from GMT & Matthew 25:35 funds. Carol will confirm with Rev Alexia & Synod office if additional funds are needed; will report back 
to GMT on/before April 3

rd
 GMT meeting. If we proceed, use of funds from Matthew 25:35 Outreach Ministry Team will require 

consultation /discussion with Jessica of the Community Concerns Ministry Team. 
 
Pastor Steve shared with us the photos/slides & text that will be shared in Temple Talks this weekend as Ascension lifts up 
Immigrants & Refugees and ministries supporting same this weekend, March 16-17.  We provided some edits/clarification to text.  
Jessica W will be asked to share her personal comments about the Tutoring Program.  Carol will read the text at Saturday evening 
worship; Eloise will cover 8 am worship; Mary & Jessica will cover 9:30 am worship & Jessica will cover 11 am worship. We thank 
Pastor Steve for preparing this special message to share with our Ascension Community. Our Synod/other churches in our Synod are 
also lifting up immigrants & refugees this weekend. We are blessed to have these opportunities to serve our neighbors in these 
special ways. 
 
We will continue discussions of other ways we can offer “Welcome” to immigrants & refugees at our April meeting. 
 
Eloise shared that the CVIRWT is hoping to be making a furniture delivery to a resettling refugee family on March 23

rd
. The group will 

also organize the storage unit used to house furniture donations; waiting for confirmation of date/time by the CVIRWT. Eloise will 
send out a note to the Matthew 25:35 Outreach Ministry Team to invite volunteers.  
 
 

4. Companion church partnership – El Salvador (Because of time constraints, likely defer this to April 2019) GMT Meeting] 
a. Education – Scholarships for primary school & university students 
b. Establish companion church relationship with a specific church in El Salvador 
c. El Salvador accompaniment trip – Summer 2019 (flyer attached). 
d. Discussion & Decision 

 
REPORT: Discussion deferred to April Meeting. Carol will send out a report of her discussions with ELCA Global Team for Latin 
America in advance of April meeting along with recommendations for discussion/decision at that time.  
 

5. Update on ELCA Ministries in Africa (Because of time constraints, likely defer this to April 2019) 
a. Troesters – Zambia Project 
b. GOH Project areas – So.Sudan, The Gambia  

 
REPORT: Discussion deferred to April Meeting. Carol will send out a report of her discussions with ELCA Global Teams for Africa in 

advance of April meeting along with recommendations for discussion/decision at that time.  

 
6. Opportunities to partner with Ascension’s young adult and youth ministry teams 

a. Susanne & Carol will report on their conversations with Pastor Julie & Addie Behm 
 
REPORT:  We shared the outline of the great ideas coming from our meeting with Pastor Julie & Addie. (Outline attached). We are 
excited about these opportunities to connect with our young friends.  We will begin outlining our plans for the April & May Fair 
Trade focused events. We hope the GMT group as a whole can participate in all of these events (or as many as individual schedules 
permit). We look forward to our new friends joining us at our April GMT meeting.  

 
7. Other: 

a. Those interested in co-chairing the GMT beginning July 1, 2019 should contact Pastor Steve.  
b. GMT Serves Soup Supper -Wed March 20, 2019. Thank You to all who have already volunteered; if you can help out, please 

contact Susanne or Carol  
c. March 24, 2019 – Dr. Christina Sanchez, CLU, will speak on Global Engagement at the 9:30 & 11 AM Adult Ed Classes 
d. March 26: Emmanuel, Thousand Oaks, hosts “All We Can Do is Pray. That’s A Lie”, a 90 min event led by the authors of the 

book, BEATING GUNS:  Hope for People who Are Weary of Violence.  In addition to music, art and stories of people impacted 
by gun violence, there will be an invitation for the audience to take the hammer and transform a gun into garden 

tools.  Registration is required. Flyer attached.  
e. March 17 2019: 4 PM. Holy Trinity Lutheran Church, Thousand Oaks, Movie, Dinner & Discussion. “Harvest of Empire” is the 

film that will be shown & discussed in conjunction with our Synod’s focus on migrants, immigrants & refugees on March 17
th

. 
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f. March 22, 2019:  World Water Day Celebration at Lewis MacAdams Riverfront Park in Los Angeles. This event, organized and 
hosted by our Synod’s Green Faith Team, will feature remarks by Ched Myers, author of “Watershed Discipleship”, special music 
and a celebration of God’s wonderful creation. 

g. March 30, 2019: Family of Abraham Picnic.  A wonderful event graciously hosted by the Islamic Center of Conejo Valley. Flyer is 
attached.  

h. April 7, 2019: Walk to End Genocide hosted by Temple Etz Chaim. Flyer is attached. 
i. April 28, 2019: Homeward LA at Temple Adat Elohim. Flyer is attached.  

 
REPORT: Updated the list of upcoming events above to include some inadvertently omitted items.  
 

 

8. Closing Prayer: 
 
REPORT: We remembered those of our group in prayers for healing this week and next. 
 
 

NEXT MEETING: WEDNESDAY, APRIL 3, 2019 – 5:30-6 PM in the BETHLEHEM ROOM 
 

 

  “called to create opportunities for all people to become devoted followers of Christ” 
 

One Ascension – Invite- Grow- Serve 
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MIGRANT & REFUGEE SUNDAY AT 
HOLY TRINITY 4:00 PM- MOVIE, 
DINNER & DISCUSSION 

Migrant & Refugee Sunday at Holy Trinity 

MOVIE, DINNER AND DISCUSSION at HTLC 

“Harvest of Empire” is a gripping documentary that reveals the political and social roots that have 

driven millions to migrate from Latin America to the United States. 

We will view the movie and enjoy dinner thanks to a Thrivent Action Team grant. 

Dinner provided by Wood Ranch Barbecue. 

Join us for this opportunity for education and discussion. 

Please sign-up at church on Sunday or RSVP to: churchoffice@htlcto.org (please write in your email 

subject line “Migrant & Refugee Sunday movie”) 

MARCH 17 ∙ 4:00-7:30 PM 
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Council Report 
Youth Ministries 
March, 2019 
 

Blessings to you during this season of Lent and I hope you are enjoying the not-so-

subtle signs of our coming springtime! Last weekend the Senior Luther League got to go to 

Pismo Beach for our annual Beach Retreat after it was rescheduled due to the events of 

November.  As a retreat that focuses greatly on building relationships with God and each other 

plus rest and relaxation, it’s certainly different than the usual “go-go-go” style of youth ministry 

retreats and events.  I think the high school students would agree with me that it was a God-

thing that we got to go in March instead—During Lent, with the coming spring, and amidst the 

stress that the end of the school year brings them, it was a blessing to me to see the students 

have a chance to live into the more reflective, gentler spirit of this season of the church 

calendar. 

  

With that being said, it feels like this is the time of the year where we really begin to hit 

the ground running.  Upon our return from the plethora of weekend retreats, we’re jumping 

right into the planning for our spring and summer fundraisers, getting the word out about our 

summer trips, and getting our 8th graders ready to be confirmed in May.  Our fundraisers begin 

in April with the Scandinavian Festival followed by our big Easter breakfast on Easter morning.  

Our summer trips are open to current 8th-12th grade students and we’re going to Lake Powell & 

Camp Lutherwood Oregon.  We’re hoping that many of the 8th graders will join us, as summer 

trips are a great way for them to bond with the high school students. With their Confirmation in 

May, we like to remind the 8th graders that Confirmation is not a graduation from the church.  

Give them a little encouragement to join if you see them at church or Confirmation! 

 

We continue to meet with our Young Adult Group on the second and fourth Thursdays 

of the month during Lent and we are using Max O. Vincent’s, “Because of This I Rejoice” as the 

topics for our studies together. Pastor Julie and I are making progress in our quest to connect 

and engage the high school youth and the young adults in the life of the church.  While our 

bible studies and most of our retreats are well-attended, we have been trying to implement 

more of the ideas we hope will help to create this cloud of life-long witnessing worshipers with 

servant hearts.  Two of the groups that we have connected with so far that we think will help us 

do this are the Global Ministries Team and Eucharistic Ministries. There are some exciting 

things ahead for our youth and young adults! 

 

Thank you for your continued support and prayers over the faith lives of our incredible 

young people at Ascension! 

Submitted with gratitude and aloha, 

Addie Behm 

Director of Youth Ministries 
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Worship Committee                          February 13, 2019 

In attendance:  Pastor Ken, Pastor Tim, Pastor Paul, Rachael Bowen, Lori Breitzman, Fran Mork, Wyant Morton, 

Catherine Paskell 

 

Guest:  Eric Berg  

 

Devotions Led by Pastor Ken.  Gratitude is an important part of worship.  What are we grateful for today? 

 

Special Worship Concern - Eric Berg 

As Eric prepares for visits to the jail as part of Ascension's Jail Ministry he reviews the lectionary for the Sunday as well as 

the prayer of the day and all of the readings in the pericope.  These elements are a thread woven through the service 

that ties everything together.  He proposed implementing the full lectionary, the Gospel reading, non-Gospel readings 

and Psalms, at all Ascension services to provide a richer worship experience and provide a common thread, emphasizing 

One Ascension.  This would also be an opportunity for more lay participation.   

 

Wyant recommended incorporating the Psalms for Lent.   Chancel Choir will be singing Psalm 51 at the Ash Wednesday 

service. 

 

Lutheran worship is about the Word.  It is where our worship springs from.  Those worshipping need to hear the Word.   

Non-Gospel readings were removed from the Saturday service due to a lack of volunteers.  A conversation could be 

started with the worship leaders of the 6:00 and 11:00 services to bring back the full lectionary readings in a way that 

works within the flow of each service.  Catherine suggested adding within other elements of the service.  Print them out 

so worshippers can take them home. 

 

Lenten Services 

The theme for the Lenten services this year is Because of This I Rejoice.  Retired pastors in the congregation will give the 

message each week.  The list of cantors is in progress.  

 

Attendance Figures 

Pastor Paul provided attendance counts to date for the calendar year.   The averages for the past 6 weekends for each 

service are: 

 

6:00 64.6 

8:00 56.2 

9:30 247.8 

11:00 76.5 

 

Lori noted that having these counts would be helpful for the Alter Guild to more accurately prepare communion trays, 

especially for the 9:30 service.   

 

Each Sunday, the Alter Guild volunteers pour the leftover grape juice into a cruet and it's stored in the refrigerator in the 

Bethlehem room so that it's available for the lay leaders who administer Holy Communion to those who are house-

bound.   However, over the past several weeks, it has only been used twice.  Should she instruct the Alter Guild to stop 

this practice?  Pastor Tim will discuss this with Pastor Ron Cox, the coordinator for the Home Communion ministry. 

 

Worship Budget 

Discussion of Worship budget and designated accounts amounts along with review of expenses to date. 
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New monitors for Praise Alive and Country Spirit are needed.  The current monitors are large, unwieldy and generate too 

much volume.  Cody Knapp and Lan Merrill are pricing out new, smaller monitors.  Pastor Tim will report back with their 

findings and cost estimates. 

 

The line item Instrumentalists - Chancel is $1,350 over budget due to expenses from the Cantata.  Pastor Paul was 

unaware that, in years past, Howard Sonstegard enlisted donations from members supportive of the Cantata to cover 

the cost of the musicians.  He will follow with these members. 

 

The budget has a line item for Organ Maintenance but no budgeted dollar amount.   Should something come up, 

perhaps the Great Music at Ascension group might be willing to help out with funds from their designated account.  

 

Hymnal Placement 

Fran attended a funeral service at Ascension and noticed that there are not enough hymnals in the pew racks for 

worshippers.   We have more hymnals which could be distributed more evenly.  Pastor Paul to follow up. 

 

Pre-Service Time 

Catherine suggested that Lent might be a good time to encourage quiet, meditative time before each service begins.  

Lori recommended dimming the lights. 

 

Request for Use of Founder's Hall 

Pastor Tim reported that Pentecostal pastors from Simi Valley approached Pastor Steve about using Founder's Hall to 

start a mission church.   They would use the space on Friday nights and Sunday afternoons.  The mission church would 

reach out to the Hispanic community.  Would it be possible to share this space even though we have theological 

differences?  It could be a way to reach our Hispanic neighbors.   The decision should not be based on income for the 

church but whether it will enable the Gospel to reach more people.  Does this decision need to be approved by the 

congregation?  No, but definitely the Council.   No decision needed at this time.  Further discussion at our next meeting. 

 

Next Meeting 

Our next meeting is Wednesday, March 12, 2019 at 7:00 pm. 

 

Respectfully submitted, 

Rachael Bowen 
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ASCENSION EVANGELICAL LUTHERAN CHURCH 

P&P 2.6  Effective Date 06/15/2016________ 1 of 4

 

 

SUBJECT:   Policy on the Sexual Abuse of Children and Youth P&P 2.6 

 

 

REFERENCES.  

ELCA/Church Mutual Insurance 

Nancy Bond Insurance 

Safe Haven-Holy Love Church 

 
1.0 PURPOSE. The purpose of this document is to provide children and youth of Ascension 

Evangelical Lutheran Church (AELC) safety from sexual abuse. AELC will not tolerate 

any form of sexual abuse of any child or youth in its care. 

 

2.0 BACKGROUND. In 2015, a line item appeared on the ELCA FORM C, INFORMATION 

ABOUT THIS CONGREGATION’S PROGRAMS FOR THE YEAR ENDING 2014, asking, “Does this 

congregation have a written policy for the prevention of sexual abuse of children?” AELC 

answered “No.” This policy addresses that omission. 

 

The sequence of steps followed to compose this document is as follows. 

a. Two Associate Pastors contacted the Southwest California Synod and another synod 

member church for guidance on drafting this policy. Receiving no applicable responses, 

the AELC church administrator located resource documents listed under REFERENCES 

above to serve as models for creation of this policy. 

b. Church Council Members at Large met to review resource documents and chose 

relevant excerpts to construct the first draft of this policy. 

c. Church Councilread and provided comments, which were incorporated into the 

second draft of this policy. 

d. Council Member at Large presented the second draft to the AELC attorney for 

comments, which were approved by Church Council and incorporated in the third draft of 

this policy. 

e. Council Member at Large conferred with two Associate Pastors and Interim Senior 

Pastor to amend and expand section 7.0, PROCEDURES, which were incorporated into 

the third draft of this policy. 

f. Church Council read and approved the third draft of this policy. 

g. Council Member at Large presented the third draft to AELC attorney for approval. 

h. Church Council suggested minor corrections and approved the final draft. 

 

Relationships in ministry should, ideally, always be experienced as caring and without 

intention to do harm or allow harm to occur. This code of behavior is recommended to 

help the church create safe environments for children and youth and for those who 

minister to them. 
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ASCENSION EVANGELICAL LUTHERAN CHURCH 

P&P 2.6  Effective Date 06/15/2016________ 2 of 4

3.0 DEFINITIONS 

 

a. A child is defined as anyone who has not yet entered 6th grade. 

 

b. Ayouth is defined as anyone who has entered 6th grade, but has not reached the age 

of 18. 

 

c.Church personnel includes 

- all rostered leadership whether stipendiary or non-stipendiary who are engaged in 

ministry or service to the church 

- all paid personnel whether employed in areas of ministry or other kinds of services 

provided by the synod, congregation, schools, camps, or other agencies, for example, 

preschools or after-school programs 

- volunteers, including any person, other than a child, who enters into or offers him or 

herself for a church- or school-related service, or who actually assists with or performs a 

service, whether or not they have been selected to do so. Volunteers include members 

of advisory boards, committees, etc.,for example, adults serving as sponsors at youth 

gatherings. 

 

d. Church leadership includes Pastors, Church Council members, School Principal, 

School Office Manager, Early Childhood Center Director, School Board President, 

Church Youth Director, Children’s Ministry Director, all children’s choir directors, Director 

of Music and Worship, Director of Lay Ministries, Youth Committee Chair, and Church 

Administrator. 

 

e. Sexual abuse is defined in California Penal Code section 11165.1. 

 

4.0 FORMS.  N/A 

 

5.0 PROCESS. N/A 

 

6.0 POLICY.  

a. In recognition of the spiritual and public trust given to this faith community, AELC is 

committed to being a safe sanctuary, both nurturing and protecting its members and 

visitors. AELC will maintain official policies, procedures, and practices which seek to 

ensure prevention of child abuse, and provide appropriate intervention into alleged 

incidences of abusive behavior. In keeping with its purpose of zero tolerance of sexual 

abuse of children and youth, it is the intent of AELC that these policies, procedures, and 

practices will provide a safe and supportive environment for children and youth. 

 

b. Church personnel understand that the church will not tolerate abuse of children and 

youth and agree to comply in spirit and in action with this position. 

 

c. Church personnel agree to not sexually abuse a child or youth. 
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d. Church personnel will respond to children and youth with respect, consideration, and 

equal treatment, regardless of sex, race, religion, sexual orientation, culture, or 

socioeconomic status. Church personnel should serve as positive role models for 

children and youth by maintaining an attitude of respect, patience, and maturity. They 

should avoid even the appearance of favoritism or impropriety. 

 

e. In the event that church personnel observe any inappropriate behaviors or possible 

policy violations with children or youth, church personnel agree to report their 

observations to the church leadership. 

 

f. All church personnel acknowledge their obligation and responsibility to protect children 

and youth and understand there may be legal requirements to report known or 

suspected abuse of children and youth to appropriate church leaders and state 

authorities in accordance with these policies.  See California Penal Code section 

11165.7 for list of “mandated reporters.” 

 

7.0 PROCEDURES. 

To help protect children and youth, AELC has adopted a Child and Youth Sexual Abuse 

Prevention Program. It is important that all AELC paid staff and volunteers understand 

and implement these guidelines to help prevent abuse against children and youth. The 

following includes the purposes for these guidelines and the outlines of protection, 

prevention, and response. 

78.1 PURPOSE. These procedures are designed to reduce the risk of child abuse in 

order to  

a. Provide a safe and secure environment for children and youth. 

b. Evaluate a person’s suitability to supervise, oversee, and/or exert control over the 

activities of children and youth. 

c. Satisfy the concerns of parents and staff members with a screening process for paid 

staff and volunteers. 

d. Provide a system to respond to alleged victims of sexual abuse and their families, as 

well as the alleged perpetrator. 

e. Reduce the possibility of false accusations of sexual abuse against volunteers and 

paid staff. 

78.2 AELC will screen all personnel who interact with children or youth in on- and off-

campus church related activities. Ascension Lutheran School and Ascension Lutheran 

Early Childhood Center will screen all personnel who interact with children in on- and off-

campus school related activities. Every applicant for employment and every volunteer for 

church related and school related activities will be required to consent to fingerprinting 

and background checks. In the event that an unscreened volunteer presents her-/himself 

to assist at an on- or off-campus church or school related activity, that individual will 

never be alone with a child or youth, and there will always be a screened and trained 

adult present to supervise that individual. 

78.3Prevention. AELC will enforce a training program as a condition of working with 
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children and youth in church related activities. 

78.4 Response to allegations. Upon receiving a report of sexual abuse of a child or 

youth, church leadership will report the matter to the Synod for action, and to local law 

enforcement per California Penal Code section 11165.9. 

78.5 Healing. AELC will have in place a plan for addressing healing after a report of 

sexual abuse with affected individuals and their families and with the congregation. 

 

8.0 REVISION AND APPROVAL HISTORY 

 

REVISION DESCRIPTION APPROVED DATE 

-- Initial Release  06/15/2016 

    

    
 

Formatted Table
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ASCENSION EVANGELICAL LUTHERAN CHURCH OF THOUSAND OAKS COUNCIL 

 

RESOLUTION NO:  2018/19.09 

TITLE:                         BANKING SIGNATURE AUTHORIZATION RESOLUTION -       

PACIFIC WESTERN BANK 

SUBMITTED BY:           FINANCE COMMITTEE 

DATE:                             August 15, 2018 

 

 

RESOLVED, that the individuals named below shall have signature authorization on only the specific 

Ascension Evangelical Lutheran Church of Thousand Oaks bank accounts as described below unless 

removed by subsequent action of the Church Council. 

 

 

BACKGROUND INFORMATION: 

 

As Council members or staff change, it becomes necessary to change signature authority on certain 

Ascension Evangelical Lutheran Church of Thousand Oaks banking relationships to maintain control and 

oversight with regard to checks written, funds transferred between institutions, and establishment or 

dissolution of any bank accounts or banking relationships. 

 

Continuing on account 401007741, AGAPE To be added to account 401007741, AGAPE 

Timothy C Delkeskamp, Pastor Julie McCain, Pastor 

Steve R Herder, Pastor  

 

 

 

BUDGETARY IMPLICATION:   No financial impact noted. 

 

A motion was made, seconded and approved to accept this resolution as written. 

 

__________________________________  Date ______________________ 

Carol Bartell, President 

 

__________________________________  Date _______________________ 

Steve Smuck, President Elect 

 

_________________________________  Date _______________________ 

Rachael Bowen, Secretary 
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February 2019 

 

Baptisms to Affirm for February 

Emma Phyllis May  DOB: 10/17/2018   Baptism Date: 02/24/2019 
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