Ascension Lutheran Church Council Agenda
June 19, 2019
CALL TO ORDER
WE BELIEVE: MISSION STATEMENT OF ASCENSION LUTHERAN CHURCH
Called to create opportunities for all people to become devoted followers of Christ.
MOTTO -Invite — Grow — Serve
DEVOTIONS – Jeremy Hofer
REFRESHMENTS – Marcel Harner
APPROVAL OF AGENDA
OPEN FORUM
CONSENT APPROVAL OF REPORTS TO COUNCIL
1. Minutes of May Council Meeting
2. Minutes of Special Congregational Meeting on June 9
3. Administrator’s Report
4. Pastors’ Reports
Pastor Tim Delkeskamp (None On sabbatical)
Pastor Steve Herder
Pastor Julie McCain (None on medical leave)
5. School Board Minutes
6. Global Ministry Team Report
7. Youth Ministry
8. Evangelism Committee
9. Worship Committee
10. Life Group Update
PRESENTATION OF TREASURER’S REPORT (Jeremy Hofer)
ACTION ITEMS (from Action Tracker)
OLD BUSINESS
1. By-law Changes
2. Slate of Candidates for Congregational Meeting
3. Agenda for Regular Congregational Meeting on June 30
NEW BUSINESS
1. Proposal for Thrivent Choice Funds
2. Review & Sign Thrivent Loan Documents
RECURRING BUSINESS
1. Approve New Members
2. Affirm Baptisms
3. Affirm Confirmation Class
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INFORMATION ITEMS
1. Next Meeting: July 17, 2019 7 PM
2. Refreshments: TBD
3. Devotions: TBD
CLOSING PRAYER
ADJOURNMENT
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Ascension Lutheran Church
Council Meeting Minutes
May 15, 2019 at 7:00 p.m.
The council meeting was called to order by Carol Bartell at 7:04 p.m.
Council Members In Attendance: Carol Bartell, Carol Bjelland, Brian Festerling, Marcel Harner, Jeremy
Hofer, Doug Morrow, Steve Smuck, Sherith Squires
Absent: Rachael Bowen
Others: Pastor Tim, Pastor Steve, Pastor Julie, Kaylee Searway
Guests: Creighton Van Horn, Bob Woodward
We Believe: Mission Statement of Ascension Lutheran Church
Called to create opportunities for all people to become devoted followers of Christ – recited by all.
Motto – Invite, Grow, Serve – recited by all.
Devotions – Pastor Julie
Approval of the Agenda
A motion was made (Sherith), seconded (Steve) and passed unanimously to approve the agenda as presented.
Open Forum
1. Discussion of $4,770,000 Loan from Thrivent – Creighton Van Horn
Pastor Tim presented a draft of his letter to the congregation regarding the revised Thrivent loan. His goal is to
clarify to the congregation what the vote is about and why it's needed, to communicate the actual dollars
involved in the project. He notes the diligent work of the Capital Action Team (CAT) to bridge the gap in the
Capital Campaign commitments. He acknowledges the financial concerns of not taking on additional debt and
is mindful that we're getting ready to break ground very soon.
Discussion:
The positives are that the ECC project has been approved and that there is a viable plan for funding it.
Transparency to the congregation is important. Thrivent requires that 100% of the cost for the project is
accounted for. Future Capital Campaign funds and the ECC's contribution after the project is completed may
not be considered as funds accounted for. Hence the need to increase the potential loan amount but with the
understanding that those future funds will be applied to the loan amount. We only borrow what we need.
Pledge cards will be going out to ECC and ALS parents. There will be conversations with those who've
donated large amounts to ask about additional giving. Those who've already pledged will be approached about
a fourth year of giving. There have been discussions with Sr. Luther Leaguers about how they can contribute.
One has already pledged his CVD cleanup earnings! Groundbreaking at the end of July may spark more
interest in the project. A paving stone dedication fundraiser will be started in the Fall.
The letter should emphasize that the cost of the project has not changed. Show actual amounts of costs
(summarized) and funds received/pledged so that the financial picture is clear. The goal is to have just
$1,500,000 of debt at completion of the project which will be funded by earnings from the expanded ECC.
Confirm with the School Board, which meets next Monday, that the amount is $1,500,000 (vs. $1,250,000).
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Pastor Tim will send his letter after the School Board meeting.
Conditions of the loan stipulate that loan funds must be used for at least 25% of the project. How soon can the
borrowed funds be repaid? This could affect the budgeted $35,000 for Loan Costs. Check with Thrivent.
The budget still includes city fees at the highest potential amount, but it is expected that they will be lower.
Creighton will have a better idea of this amount prior to the Congregational meeting.
A third phase of value engineering has begun to identify ways to further minimize costs. The presentation at the
Congregational meeting will include quarterly costs vs. current commitments expected to be received which
should emphasize that the loan is mainly to cover costs incurred before funds are received. We don't intend to
borrow more money, it's just what Thrivent is requiring.
Consent Approval of Reports to Council
1. Council Meeting Minutes of April 17, 2019
2. Administrator’s Report
3. Pastors’ Reports - Pastor Tim Delkeskamp
- Pastor Steve Herder
- Pastor Julie McCain
4. School Board Minutes (none submitted)
5. Global Ministries Team
6. Youth Ministry
7. Life Group Report
8. Evangelism Committee (none submitted)
9. Worship Committee
Discussion regarding the April Council minutes
Carol Bjelland – Correction to Council minutes regarding the succession plan.
April minutes state:
Has the School Board been notified of the Council’s desire to implement a succession plan for the Board?
Work on this by Pastor Tim and Kaylee is ongoing. This item will be added to the Action Tracker with a
09/01/19 deadline.
The question should read: " Has the School Board been notified of the Council’s desire to implement a
succession plan for the ALS principal (Karen Jonas) and the ECC Director (Pam Musberger)?"
The School Board will develop the succession plan and report back to Council in September. Carol Bartell is to
send a letter to the president of the School Board highlighting the importance of having a succession plan in
place. This will be an Action Tracker item.
A motion was made (Steve), seconded (Jeremy) and passed unanimously to approve the April Council minutes
as amended.
Comments: Marcel noted that with the change to the School Board of president-elect, president and immediate
past president there will have to be some flexibility of terms to get on the three-year cycle as some of those
people have already served some years. Currently members serve a four-year term and may stay on for a second
four-year term. Four members on, four members off. One of the incoming four this year will need to have a
two-year term.
Discussion regarding the Administrator's report
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1. The bylaw changes must be approved the Council and then presented to the congregation by June 11th, in
time for the Congregational meeting. Notice will be sent via email with an explanation outlining the reason for
the change and printed copies of the proposed changes will be available in the narthexes.
A motion was made (Steve), seconded (Doug) and passed unanimously to approve the proposed changes to
Ascension's bylaws.
2. Escrow Documents - Bob Woodward
The escrow documents pertain to the sale of the ECC parcel. There are some moving parts beyond the standard
form which address the lot line adjustment and the driveway easement.
Part of the ECC parcel is being sold and part is to be retained by Ascension. The escrow documents specify
which portion is which. The mapping process must be submitted to the city and completed before escrow
closes.
The driveway is actually 19 feet, not the originally estimated 20 feet so the width will be 7 feet instead of 6 feet.
The city made this easement a condition of future development that the driveway be widened to allow for twoway traffic. The buyer, Robert Younkin, will be responsible for the driveway. This will be a permanent
easement. It also allows for access to our already-completed utility improvements (e.g., water) that are under
the driveway.
There will be a 30-year recreational easement around the area of the oak tree which will be used by the school.
Details regarding the building of a fence or wall between the oak tree and the apartments will be part of the
easement agreement. Younkin will have the condition of the tree professionally-assessed. The information will
be useful when drafting the easement agreement, allowing Ascension to avoid potential liability issues.
We've asked for a closing escrow date of January 2020, which will help with our cash flow. We will rent the
ECC for the next six months at $1 per month. Timing is essential. There have been staffing changes at the city
and there is concern whether the new staff involved understand the need to move things along. After six
months we would be responsible for paying Younkin's monthly loan obligation for the lot. The document
includes a clause allowing Ascension to cancel the sale at any time before escrow closes which would be
needed only if there is a delay in the project. Bob advised Younkin to call his city planner (who is also our city
planner) and relay that if the ECC project is significantly delayed and the lot sale is called off, then Younkin
will have to build a 5-story apartment building and cut down the oak tree. The city planner told Bob that she is
aware of the need for expediency.
Getting timely approval of the escrow documents is important for Younkin so that he can move forward with
his plans to the city.
The lot line adjustment requires a preliminary title report to identify the portion of the ECC lot to be sold and
the portion to be retained by Ascension. Preliminary research indicates that there is an issue with selling the lot
which relates to the sale of notes from several years ago. At the time the notes were issued, restrictions were
placed on the sale of Ascension property (used as collateral) until the notes were officially retired. That
should've taken place when a new loan was negotiated with Thrivent however, this action was never recorded.
The company that administered the distribution of the notes is no longer in business. This could be something
that Thrivent can resolve. If not, then legal counsel may be needed. The lot lines need to be re-drawn to
confirm that actual property covered by the mortgage loan with Thrivent.
Once the escrow document is signed, there is still some flexibility in adjusting provisions in the document prior
to the close of escrow.
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Our legal counsel has not yet completed their review of the escrow documents. Carol Bartell will sign the
document after legal's review is complete.
Ascension is responsible for the cost of the surveyor who determines the new lot line for the parcel.
A motion was made (Steve), seconded (Sherith) and passed unanimously to approve the escrow documents
pending legal counsel's review.
A motion was made (Sherith), seconded (Steve) and passed unanimously to approve the Administrator's report.
Treasurer's Report
Two budget scenarios were presented. The first is based on the current mortgage term (with approximately 10
years remaining) and results in a fiscal 2019-2020 year end deficit of -$41,617.
The first scenario budgets envelope, loose and other income for the 2019-2020 fiscal year with a reduction of
$41,000 from the 2018 - 2019 fiscal year, a result of a downward trend in giving. This trend has been noticed
over the previous three budgeted years. On the expense side in the first scenario, salaries and benefits are
reduced. This is due to personnel changes (retirements, going to part-time), which have resulted in a reduction
in medical costs, pension costs, and employer taxes. New or increased expenses include:
Protect My Ministry
Organ Maintenance (this was covered by Designated Funds in the current fiscal year)
Organist's budget (to account for substitutes since Margaret is not full-time)
Office Equipment (new server, upgrade 8 PCs to Windows 10, purchase 3 new PCs)
Note: this is a one-time expense
On-line Donation Fees
Payroll Processing Fees
Sabbatical Fund increased from $1000 to $3000 in recognition of having three pastors
The second proposed budget is based on extending the remaining mortgage term to 20 years and results in a
$14,975 surplus at the end of the 2019 -2020 fiscal year. Current monthly mortgage payments are $12,816 per
month and they would be reduced to approximately $8,400 per month.
Thrivent would allow interest-only mortgage payments during the 18-month construction period of the ECC
project. Projected monthly payments would go from $8,400 to $4,800 in scenario 2, improving cash flow
during this period. Why consider this? Our reserve fund is at $60,000 (goal is $100,000) and it would increase
the budget cushion. Budget surplus could be applied to the loan if the Church Council senses that is the prudent
thing to do at the end of the 2019-2020 fiscal year.
Discussed whether a budgeted decrease of $41,000 for revenue is sufficient since we are currently $100,000
below budget this year. Paying interest-only on the mortgage for the next 18 months will provide crucial and
needed cash flow flexibility and give the Joy of Giving Committee time to place an increased stewardship
emphasis on general giving to address this longer term issue. Currently there is no data to indicate where the
decrease is coming from. Families leaving? Deaths? Lower regular giving due to Capital Campaign giving?
Certainly there is a decrease in regular attendance. 32% of the congregation gives electronically.
The final recommended budget will be voted on at the next Council meeting and then sent out to the
congregation prior to the Congregational meeting.
A motion was made (Steve), seconded (Marcel) and passed unanimously to approve the Treasurer's report.
Action Items - per Tracker
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17-013 Directory – Mara Hassenbein is getting information on pricing and logistics from various companies.
A volunteer is needed to manage the project. Look at the possibility of using digital
photos.
18-010 One Service – Pastor Tim is working on an idea for this service. Look to implement next year.
18-028 Nominating Committee – Sherith ran through the list of confirmed nominees. A few slots left to fill.
Old Business
1. Pastor Tim's Annual Review Reflections
A survey was sent to 44 people (church staff, Council and church leaders) and 18 responded. Survey
respondents were able to rate the success of Pastor Tim's stated goals and provide comments. He feels there
was a good mix of compliments and constructive criticism. An area to work on is communication skills.
Respondents offered helpful comments in this area. Other comments mentioned his very busy schedule. How
will this affect the Ascension culture? He is disappointed by the low number of respondents. Church staff
reviews are to be completed by 6/30.
2. Bylaw Changes
Discussed under Consent Reports
New Business
1.Motion to approve a loan of up to $4,770,000 from Thrivent
A motion was made (Steve), seconded (Jeremy) and passed unanimously to recommending a Thrivent loan of
up to $4,770,000 to the congregation.
2. Agenda for Special Congregational meeting on June 9th.
The Power Point presentation is in progress.
Recurring Business
1. Approve New Members for April - None
2. Affirm Baptisms for April - Joanne Hurdle
Information Items
1. The next council meeting is June 19 @ 7:00 pm
2. Refreshments – Marcel Harner
Devotions - Jeremy Hofer
Closing Prayer
Executive Session - none
Meeting adjourned at 9:44.
Respectfully submitted by Rachael Bowen
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Ascension Lutheran Church
Special Congregational Meeting
Sunday, June 9, 2019
Call To Order: The Congregational Meeting was called to order by Carol Bartell at 12:10 pm.
Mission Statement of Ascension Lutheran Church: We are called to create opportunities for all people
to become devoted followers of Christ.
Motto: Invite-Grow-Serve
Opening Devotion
Pastor Tim read from Psalms 28:7 - 8 which counsels us that "The Lord is my strength and my shield; my heart
trusts in him...The Lord is the strength of his people". He shared of video of Tyler Moore, who started out in
the Early Childhood Center and was confirmed last May. His story reminds us of the powerful impact the ECC
and ALS can have in bringing children to Jesus.
Approval of Minutes from January 27, 2019 Special Congregational Meeting
A motion was made (Karsten Lundring), seconded (Scott Squires) and passed unanimously to
approve the minutes from the January 27 Special Congregational meeting.
Purpose of this Special Congregational Meeting - Pastor Tim
The meeting was called in order to vote on a resolution approving a $4,770,000 loan from Thrivent for the ECC
project. The church Council recommends approving this resolution. The loan amount goes beyond what was
approved at the January 27th Congregational meeting. The cost of the project has not changed, that's not the
reason for this vote. Church leadership is committed to limiting the borrowing to what was approved in January
($3,000,000).
Project Update - Creighton Van Horn
Timeline for the ECC project:
Plans submitted to City May 1, 2019
Discussions with City Public Works and Planning departments going on now
Grading permit expected mid-July 2019
Groundbreaking celebration weekend July 25-27
Grading August – September 2019
Construction starts October 1, 2019
Construction Completed August 1, 2020
ECC opens August 24, 2020
Project Cost Estimate from Cong Meeting 1-16-19 was $6,807,000
(included Sanctuary facelift and some debt reduction)
Current Cost estimates are still in this range.
City expenses coming in less
Construction estimates in a bit higher
Loan servicing costs are a bit higher
Final numbers will be in by end of June
Uses of Funds:
Sanctuary Costs
Design & Permit Fees
ECC Construction

$802K
$315K
$4,850K
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City Fees
Debt Reduction
Debt Service
Project Management
Construction Bond
Total
Sources of Funds:
MP 1.0 Pledges
Leader's 4th Yr Pledge
Challenge Grant
Gap to Close
Sale of Land
School Borrowing
Goal

$450K
$136K
$104K
$85K
$65K
$6,807K

$3,340K
$402K
$150K
$580K
$835K
$1,500K
$6,807K

Ascension Leadership 4th Year Pledge – 30 people from Church Council, School Board, Capital Action
Team and MPIT have added new pledges totaling $402,000
320 people in Mission Possible pool. If we get the same percentage as leadership team our result will be
$1,313,200 raised, so $1.1 Million is possible.
End of Pledge Challenge Grant of $150,000 will help get over the final hurdle.
Mission Possible Team Update - Sherith Squires
The Capital Action Team formed after the initial Capital Campaign emphasis. Lauren Godfrey, a member of
the team, is actively pursuing possible grants. The team will be reaching out to members who have not made
pledges. They will also be contacting those who have made pledges asking about a possible fourth year pledge,
being mindful of the fact that a three year pledge is already sacrificial for many. The team would like to avoid
selling more land as it will be selling our future. Sherith urged those in attendance who would consider a
fourth year pledge to contact Kaylee Searway.
Terms of the Thrivent Loan
$4,770,00 represents the remaining cost of the project, less cash on hand. Thrivent has set this loan amount to
ensure that the project is completed. This amount includes a short-term loan of $2.1 million at 4.2% and a longterm loan of $2.6 million at 5.3%. The rate on the long-term loan is locked in for 15 years. After that, the rate
will be adjusted to current rates at that time. The short-term loan will be repaid in January 2021 from receipts
of pledges in the first round of the Capital Campaign ($1,335,000) and from the land sale ($835,000).
Details of the terms:
1) The payments will be interest only until the completion of the project.
2) We are required to use 25% of the loan funds for each invoice even if we have the cash on hand. Because of
this, we will be trying to pay or pre-pay as much as possible before the loan is funded.
3) We are not required to use all of the loan funds. So, besides the 25% of each invoice, we only need to use
what we need, or what we don’t have on hand.
4) Once the project is completed, we can pay down as much as we are able without pre-payment penalty. So, if
we raise more than the $1,100,000, we can reduce the long term loan of $1,500,000.
5) We can also request an amortization adjustment once a year if we wish to reduce the monthly payment as we
are able to pay down principal.
Motion
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A motion was made (Pete Swavely), seconded (Jack Koenig) to approve a loan of up to $4,770,000
from Thrivent Financial to meet potential short term and long term costs.
Questions/Discussion
Karsten Lundring
What is the cash-on-hand balance for this project? Will that amount be spent first?
The option to re-amortize the loan annually is a really good deal.
Creighton - The balance of Capital Campaign funds is approximately $800,000.
The amount used for project costs depends upon when the loan goes
through. Prior to that time, all payments will come from the Capital
Campaign fund. After that, at least 25% of each invoice must draw
on the loan. There will be city fees related to the grading permit and
those fees will likely be paid from the Capital Campaign fund. Most
invoices will start coming in the Fall. The construction timeline is 12
months, not a long time to be carrying the debt.
Ed Klodt

He served two years as Council president during a "survival" time of paying down
debt incurred in previous years. The pastors and staff suffered during this time. Are
we wholy committed to making this work without incurring any new long-term debt?

Ron Cox

He preached today at a church built in 1965, still in the original building. There is no
vision at that church. Have contracts with vendors been signed?
Creighton - City fees are still being computed. Estimates from contractors and subcontractors are being received. The general contractors will be responsible for
ensuring that the sub-contractors carry performance bonds.

Kathleen Rudrud

How will cost overruns be addressed? Will these amounts be paid equally between
the church and the ECC?
Creighton - The goal is to exceed the fundraising goal making it easier to absorb
unexpected expenses. In the Fall there will be a Paver Program where
people will be invited to "buy a paver" with a donation. The current budget
includes a $200,000 contingency line item. Creighton was the church
treasurer during the 2nd rebuild of the sanctuary and is well aware of the
financial pitfalls of construction projects. The contractor builds 5- 7
schools a year, has a reputation for finishing on time and has never had a
claim. There will be a guaranteed performance contract. We need the final
city covenants to start getting bids and finalizing expenses.

Skip Nirenberg

Based on previous experience at Ascension, he's concerned about going beyond the
budget. He would've preferred that we engaged ELCA church builders for the project.
Original plans called for expanding the front parking lot. Will there be enough parking
when this project is completed?
Creighton - There will be a new parking lot on the east side of the ECC. We have 210
parking spaces now and will have 207 after construction is completed.
The plans are in compliance with city parking requirements.

Jack Koenig

What is our mission? This is an unbelievable opportunity to move forward and serve
this community.
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Ron Rudrud

What is the church budget for the 2019-2020 fiscal year? We are more than $100,000
behind in budgeted giving. ALS is also in the red for the fiscal year. Is there a
pro-forma for the new ECC?
Sherith - The ECC currently has a debt service expense of $6,000 per month but this
loan will be paid off before the new loan commences. There is a $300,00
balance in reserves. The ECC has long supported ALS. The church doesn't
have room in the budget for new debt.
Ron - Is ALS doing anything to reduce expenses?
Karen Jonas - The school is always looking at ways to reduce expenses. The ECC
and ALS combined will have a $54,000 surplus this year.

A motion was made (Pete Swavely) and seconded to conduct a voice vote in lieu of a written ballot.
Ascension's constitution states that 10 or more persons can override a motion for a voice vote and request a
written ballot. The override carried and the motion for a voice vote did not carry.
Final written vote:

Ayes 81

Nays 13

The motion to approve the Thrivent loan of $4,770,000 carries.
Discussion:
Lauren Godfrey urged those in attendance to contact her if they have any contacts at charitable foundations.
Pastor Steve acknowledged the incredible amount of time that the people on MPIT and CAT have spent to
move this project forward.
Closing Prayer - Given by Pastor Steve
Adjournment
A motion was made (Myra Chandler), seconded (Creighton Van Horn) and passed unanimously to
adjourn the meeting.
Carol adjourned the meeting at 1:21 pm.
Respectfully submitted by Rachael Bowen
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Church Council Report
Kaylee Searway

June 19, 2019
Director of Administrative Ministries

Maintenance
We billed $5,799.61 in labor and materials back to K8 and ALECC for the month of May. Cam and Jeff spent 24
hours in the month of May to finish repairing and re-covering the main line on the east side of the sanctuary
that leaked in April. In addition to Cam and Jeff's time, Chuck Heinrich has spent numerous hours of volunteer
time doing everything from pipe repair to shoveling gravel. I know that Cam and Jeff echo my sentiments of
gratitude for Chuck's dedication to this place.
The Oak tree in front of the office has been trimmed and cleaned up! The City wanted more mulch around it,
so Arboles Care Tree Service chipped the trimmings and we were able to reuse it as mulch. Their team and Erin
from Envicom worked hard in the rain to make that happen for us. Now that the tree care is complete, Jeff can
return to installing a 110V charging station for electric vehicles on that side of parking lot 1. I'm hopeful it will
be the first of many electric charging stations once Lot 3 is refinished as part of the ECC construction.
Site clean up to prepare for construction has taken up 114 of Cam and Jeff's hours over the last two months.
They have cleared out storage containers, moved useful items to new locations, helped to relocate the garden,
and organized the storage sheds for their time in their temporary location at the back of parking lot 4.
Capital Campaign
I have continued to attend CAT (Capital Action Team) meetings with Creighton and Pastor Tim. We will be
trying to expand the success of our fourth year ask from the leadership team out to more members of the
congregation. Several members of the team, including myself, will be making phone calls and making some
personal asks.
Thank you and updates have been a large part of our conversations as well. My office team and I will be
sending out quarterly updates in early July when this quarter is completed. We'll also be sending out thank
you/confirmation letters of fourth year asks.
Master Plan Implementation Team
We are working toward a July 26th groundbreaking ceremony and party. We have continued to refine the
construction plan documents and costs, as well as keep in contact with the City about our fee structure and
approval time line. At this point we have spent roughly $544,000 on the design and entitlement process. We
have paid for the project management fee upfront, therefore saving $10,000 from the total project
management costs.
Escrow Documents and Title Reports
Although I personally have not been able to dedicate much time to these efforts, Bob Woodward has been
working with our legal counsel Jim Vaughn and communicating notes back to the buyer. Bob has also been
working to clear the title report so that the sale of the current ECC building will be possible. We hope that our
work with Thrivent on the new loan will help to clear up some of the older notes of indebtedness to Thrivent
from the title report of each of our nine parcels.
Bylaw Changes
One Ascension member, Geoff Rolik, has emailed a significant number of suggestions to the proposed edit for
the congregational meeting. I have spoken with him. He has agreed to write his proposed changes into a clean
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copy of our bylaws for your review as a council. They may not be ready for distribution with the council packet,
but hopefully they will be in your hands by Friday, June 14, 2019.
Shelby Next
We are using the new system for the weekly This Week at Ascension email distribution as well as the many
congregational communications that have been necessary for two congregational meetings and a proposed bylaw change. We are beta testing some access levels based on role. We are running parallel systems on some
financials to sufficiently check their accuracy before final conversion. I am hoping to dive into the event
management and calendaring functions to start scheduling rooms, coordinating tech and bus driving requests,
and pushing live calendar updates to our website, but this may have to wait until I return from vacation.
2019/20 Budget
Jeremy proposed the active version of our 2019/2020 budget to you last month. Our hope would be that the
congregation will vote on June 30th to refinance the existing loan for an additional ten years. This would give
the Generosity Team about 18-24 months to grow our contributions by about 6% to keep pace with current
expenses.
Thrivent Loan
The congregation voted yes, so my work begins. I have included the updated commitment letter, opportunity
letter, and borrowing resolution for your review and signature. I prepared a check for the $11,925
commitment fee to mail with it. I have the insurance certificate, bylaws, and constitution copies ready.
Creighton, Bob and I will meet with Blackwell Construction on finishing the Guaranteed Maximum Price
Contract. We will complete the application for the Builder's Risk policy and we will enlist Jeff's help on the
Environmental Questionnaire. Lonnie Schuster and I have already initiated the title work. Our Loan Closer
Kathy Van Boxel will be contacting me about the survey requirements for the property.
Miscellaneous
I have attempted to highlight the items I have been spending the most time on. I haven't mentioned yet that
staff performance reviews are to be conducted this month, the annual worker's comp audit has just begun, the
financial audit has not yet started. That said, I will be taking a week of much needed holiday with my family
from June 22 to June 28th. I'll come back rested and ready to participate in the June 30th congregational
meeting, and to see what July brings in this amazing place.
Respectfully submitted,

Kaylee Searway
"Safe is good for sidewalks and swimming pools. Life requires risk if we are to get anywhere."
-Simon Sinek
(From Simon Sinek's book "Together is Better," the subject of our staff's summer devotion series.)
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Church Council Report
June 5, 2019
Pastor Steve Herder

Holy Land Pilgrimage 2021
Email sent on June 4th on behalf of our Global Ministries Team
This first "e-pistle" email is going to 26 of you who have indicated an interest in receiving more
information about the Holy Land trip. I'm blind copying only because I think there will be many emails
flying and I think it is better not to reply to everyone. But I will tell you who has already asked for
updates on our trip.
Shawn and Susan Howie, Al and Maria Hanson, Ron and Helen Cox, Paul and Jean Gravrock, Bill and
Cheryll Swiontkowski, Bruce and Lauri Peyton, Tim and Shari Saucerman, Doug and Linda Morrow, Jim
and Susanne Schmitz, Cheryl Malseed and a friend, Sharon Schnell and friend, Tim and Jeanne Hengst,
Julie and Steve Herder.
Thank you! Thank you for being the first to indicate your interest in this trip.
As we've begun to work on it, my enthusiasm is really growing. First, because of all of you who have
indicated an interest in learning more. With each of you, I look forward to the experience together, if
you so choose to do this. Secondly, it is because of my communications with many who have led trips to
the Holy Land, primarily from Dr. Monte Luker, and of course, Dr. Jim Kallas! (Yesterday was Jim and
Darlean's 69th wedding anniversary. We celebrated with them Sunday afternoon at University Village
Oak View.)
Dr. Monte Luker is now the director of the Jerusalem Center for Biblical Studies. www.jcbs.org He
taught at Cal Lutheran in the 80's. I did Facetime with him last week and he showed me his view from his
hotel overlooking the Sea of Galilee! He has been leading groups there for 30 years and works with the
tour company "Educational Opportunities." http://www.eo.travelwithus.com/#eotours That's who we
traveled with to Germany two years ago. I have a number of pastor friends who love traveling with
them.
There are three things I'm working on in planning this trip.
1.) The main Biblical sites in Israel, Palestine, that most tourists see.
2.) Not just see the stones of Biblical sites, the churches that commemorate those sites, but also visit the
"living stones" of today. We'll visit with the people of Israel and Palestine, with Jews, Muslims, and
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Christians. Here's an example of a "Living Stones" trip from
2018: http://www.eo.travelwithus.com/tours/living-stones-2018/#eotours
3.) Definitely visit our Lutheran ministries in the Holy Land including Lutheran Church of the Redeemer in
Jerusalem, Augusta Victoria Hospital in Jerusalem, run by the Lutheran World Federation, and visit the
churches and schools in Bethlehem. https://www.elcjhl.org/
https://www.elca.org/Our-Work/Publicly-Engaged-Church/Peace-Not-Walls
https://jerusalem.lutheranworld.org/content/augusta-victoria-hospital-91
http://www.bethlehemchristmaslutheran.org/wp/resources/
We plan to spend our days only in Israel, Palestine. Those who want to visit other nearby countries,
sites, before or after our trip, are welcome to do so.
Along with the "where are we going," we also need to decide the "when." We are looking at two
options: December 27, 2020 - January 9, 2021, [Update since this email, this date will not work. So,
later in January, or spring, or the June dates.] June 6 - 19, 2021.
The advantage of the earlier trip would be cooler temps for us. The climate there is similar to what we
have here in southern CA. With any trip to Israel, the first two days are travel there, and the last day,
travel home, so a 14-day trip means 11 days of touring. I'm hoping for us to have at least 9-10 days of
touring, depending on the costs.
As we work on deciding the when and the where of our trip, there are two books that I recommend for
you (other than reading the Bible as much as you can!):
An Illustrated Guide to the Holy Land by Lamotte M. Luker
The Holy Land for Christian Travelers by John A. Beck.
You are welcome to borrow these books once we have our itinerary set.
I'll communicate with you via these "e-pistles" as often as I have some more info to communicate with
you. Once we set our "when" and "where" then the tour company will print our brochures for
advertising the trip, and with it, will come the cost.
So, in the meantime, I invite you to keep this planning in your prayers, and in your conversations with
family and friends. And as always, we pray for the peace of Jerusalem (Psalm 122:6).
Together, I know as we prepare and as we travel, our faith in Christ will be deeply enriched, and our
study of the Scriptures will be that much more meaningful to us as "we walk where Jesus walked," and
as we learn from the "living stones," the residents of Israel and Palestine today!
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Community Concerns
The letter below is now being given to people, excluding church members, who come to the office
asking for financial help. The letter has also been translated into Spanish. Your pastors, the office staff,
and the Harbor House staff are all in agreement with this new way to share some of our Caring Ones. I’d
be glad to answer any questions that you may have about this.
Dear friends,
Thank you for stopping by. If you’d like to visit with a pastor, we’d be glad to visit. Our schedules vary a
bit more in the summer, but one of us could visit, if not now, within the next day or two. (If we are not
in the office, we could call you or email you, if you leave us your contact info.)
We have recently changed how we help people who come in asking for financial help. The money that
we use for this is called “Caring Ones,” that the congregation generously gives each month. We have
decided to give “Caring Ones” to Harbor House to distribute those gifts.
Harbor House is located at 430 E. Avenida de Los Arboles, #203A, in Thousand Oaks. The cross street is
Moorpark Road. To make an appointment, call 805- 464-3533, Denise at extension 102 or Karen at
extension 103. Or, email dcortes@harborhouseto.org or kguetschoff@harborhouseto.org.
Also, if needed, our food pantry is open each Friday morning from 10:00 to noon.
If you have any prayer requests, we’d be glad to share them with our Prayer Team (about 100 people!).
Those requests can be anonymous, or with your name, that’s up to you.
May God’s blessings be with you,
Pastors Tim, Julie, and Steve
Adult Education – The Mutual Ministry Team, specifically Robert Scholz, led the classes on May 19th
describing our culture of sabbaticals. On May 26th Ed Klodt began our summer series “Mystics and
Monastics.” On June 2nd Richard Shaw led the classes on the word of the Holy Spirit, in preparation for
Pentecost, the following Sunday. Upcoming classes include Pastor Ron Cox teaching on June 16th, Pastor
Howie Wennes on June 23, and Amanda Berg on June 30th.
Ascension’s Facebook Page – With our school pages, and other ministry pages (Children’s Ministry, Gifts
of Hope, Peru, Great Music, Jubilee USA – Ventura County) has become an important daily
communication tool not only with church members but with the wider audience, now with 1,135
followers. Recently I posted Cade Napierala playing the organ, faith quilts (reached 640 people), synod
assembly photos, and bishop election results, livestreamed the workshop by Pastor Rafael Malpica
Padilla, Executive Director of ELCA Global Mission, an Ascension Day post that reached 2,033 people,
one on Joanne Tomlinson that reached 503 people, one on our school’s dog Jasper that reached 672
people, one on Jim and Darlean Kallas and their 69th wedding anniversary and the Cal Lu scholarship in
his honor, our confirmation service, and our Project Response Day, etc.! On Saturday, June 1st, I did
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three livestreamings of John August Swanson explaining his two art pieces in our entrances, reaching
1,753, and 1,452, and 779 people!

Green Faith Team
Our Global Ministries Team and our Community Concerns Team have started a new team, the Green
Faith Team, which will pray, learn, care, and advocate for God’s creation. We will partner with our
synod’s Green Faith Team, Lutherans Restoring Creation, and others who are faithful stewards of God’s
creation. There are ten people on this team so far.
Previously our GMT and our Community Concerns started the Mathew 25:35 Outreach Ministry Team,
working with those who are refugees and immigrants. Let Eloise Cohen know if you’d like to be on the
emails for that team. We are thankful for our growing ministries, in Jesus’ name.
Synod Assembly #SWCA2019
Our synod assembly was held May 30-June 1 at CLU. Below left are pictured the members of Ascension
that were there. Also present were the Berg family, Pastor Jack and Dolores Ledbetter, Pastor Larry,
Pastor Howie and Mary Wennes, Pastor John and Phyllis Wilker, Pastor Willis and Shirley Moerer, and
Pastor Ron White. Pastors Ron and Willis were honored for their 50th and 60th ordination anniversaries.
Most significantly, Bishop Guy Erwin was re-elected to his second six-year term. Carol Bjelland served on
that election committee. Karen Guetschoff was one of the volunteers who helped with that. I attended
two excellent workshops, one on ELCA Global Mission, and one titled “Transgender 101.” At these
assemblies, mostly I enjoy visiting with the many friends from around our synod. We were also happy
that John August Swanson and his artwork were very prominent. The worship service on Saturday was
very inspiring, led by our African American congregations. We recommend more of Ascension members
come to this worship service at future assemblies. More info, at www.socalsynod.org or #SWCA2019.

Photo on the right: Bishop Guy is being installed by Rev. Rafael
Malpica Padilla, Executive Director of ELCA Global Mission.
Behind him is Randy Foster, our synod’s Vice President.
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Summer 2019
With Pastor Tim on sabbatical this summer, overdue sabbatical by two years!, we have planned our
summer preaching and teaching as described below. We are sad for Pastor Julie’s broken foot, pray
God’s healing, and hope that she can have the surgery soon. That may change this schedule a bit, we’ll
see. We have secured more help with pastoral care this summer, especially when either Pastor Julie or I
are travelling (Jubilee, youth, vacation). We know that Pastors Paul, Ken, Ron, and Howie have said they
are willing to help. At this point, my time away will be June 10-15 for our spring Jubilee meeting, this
time in Puerto Rico, www.jubileeusa.org. My summer vacation with Julie and Natalie will be July 9-18.
Depending on Pastor Julie’s schedule, I may take a few more days in August or September.
All these dates would include the Saturday preaching too.
June 2 and 9 – Pastor Tim preaching
June 16 – Pastor Julie preaching, Pastor Ron Cox teaching adult ed.
On this day our Sunday services and classes both change to 9:00 and 10:30.
June 23 – Pastor Steve preaching, Pastor Howie teaching adult ed.
June 30 - Pastor Melissa preaching (Luke 9:51-62), Amanda Berg teaching
July 7 - Pastor Rick preaching (Luke 10:1-11, 16-20), Amanda and Eric Berg teaching
July 14 - Pastor Ken preaching (Luke 10:25-37), possible guest teacher from St. John’s?
July 21 - Pastor Steve preaching, possible guest teacher from St. John’s?
July 28 - Pastor Julie preaching, Pastor Lisa Dahill teaching
August 4 – Pastor Paul preaching (Luke 12:13-21), Pastor Lisa Dahill teaching
August 11 – Pastor Jack preaching (Luke 12:32-40), Pastor Steve teaching
August 18 – Pastor Julie preaching, Pastor Paul Evenson teaching
August 25 – Pastor Ron preaching (Luke 13:10-17)
September 1 - Pastor Steve preaching

Senior Adult Ministries
Our Senior Adult Ministries Team shared Ascension’s ministries in this area at a synod assembly
workshop using the handout that our congregation received the first weekend in May, highlighting our
visitation ministries, Eucharistic Ministers, Christian Life Hour at five places in the community, our Lunch
Bunch, 3M, SAMs Tram, GriefShare groups, Parish Nurse, Card Ministry, SAM trips, and SAM Spirit
newsletter.
Stephen Ministry
Our Stephen Ministry leaders met with the leaders at the Chinese Christian Church (across the street
from Los Robles Hospital), and we are planning to lead a new Stephen Ministry class on Thursday nights,
beginning September 5th, at 6 pm. Half the classes will be there and half will be at Ascension.
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On Friday, May 24th, your three
called pastors surprised our Early
Childhood Center staff and had
three boats ready for them to
cruise Westlake after their dinner
at The Landing. It was a
wonderful way to thank these
hard-working teachers and staff!
(Now we’d like to do something
special for the dayschool staff,
and the church staff!)

Left photo: On Thursday, May 16th, we celebrated our tutoring ministry at Conejo Elementary School by hosting a
dinner here in Founder’s Hall. Right photo: On Saturday, May 18th, many participated in our bi-annual Project
Response. On June 26, at 6:30pm, our Community Concerns Team will meet to discuss and plan future events.
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SCHOOL BOARD MINUTES
May 20, 2019
Attendees: Susan Hall, Marcel Harner, Connie Angress, Deanne Phillips, Pastor Julie McCain, Dave Harkins, Greg
Korshavn, Julie Herder, Karen Jonas, Jeff Nagel, Shawn Wright, Pam Musburger, Tamara Nowlin, Bryan Jones, Teri
Maass, guest Creighton Van Horn (dismissed at 6:58 PM)
Meeting Called to Order: 6:35 PM
Devotion – Julie Herder
No April minutes to approved
Creighton Van Horn
 19-002R – MPIT - Creighton & Bob Woodward are visiting church groups giving updates on the ECC project and
doing asks for giving
 Mission Possible campaign Brochure commitment cards
 School response – 67 cards submitted (27 will pray for project; 5 already pledged; 22 one-time gifts; 9 over 18
months; 3 please call me
 School has committed to a $125,000 per year indefinitely – currently there is a $1.1M deficit in fundraising – the
hope is that we will receive gifts toward that $1.1M which will shorten the length of the loan or possibly the amount
of school loan.
 Cost of build for ECC is at $4.3M which would make the school’s $125K a necessity (the church council has
st
asked the school to take on $1.5M loan and wants an answer by May 21 . Board members are committed to
above mentioned $125,000 per year indefinitely)
 Creighton did an ask to the school board for 100% participation with the commitment cards – give to church or
school office
 The TK-8 and ECC have distributed commitment cards to all families – offering incentives if 100% of each age or
grade level are returned – ice cream treat (teacher will also receive a gift card)
 June 9 is a special congregational meeting to vote on the Thrivent loan
 Following this stage of the fundraising will be paver stone fundraiser, details to be determined
 A ground-breaking event is planned for July 25
 ECC move in scheduled for August 2020
 Signage going up within the next few weeks
 Hilton grant – Pam Musburger
o In flux at this moment since the DOLE building has been purchased – Pam is waiting to hear back from
them
Motion – Dave Harkins – Approve agenda and consent agenda
nd
2 Motion – Greg Korshavn
Motion Carries
Action Items
 19-003R Surveys
o Tamara reported surveys are still in process – she will connect with survey team again
o Some wording will be changed
o Maybe shorten survey
 18004FR –Budget Sub-committees/Task Force
o Financial aid – team has reviewed all financial aid applications and has adopted a temporary lid of $100K
 19-003R Curriculum updates
o Curriculum adoptions contingent of enrollment
o UD Science & Spelling
o LD Science – current curriculum will continue with no cost as we have inventory of all consumables
o Researching Social Studies for K-5 – Common Core – publishers are still not clear on standards
o ALECC will not need any curriculum changes for now
o Vote on Curriculum tabled
Old Business
 18002R - Nominating Committee has met to select new Board members
o Susan Hall spoke on behalf of Christi Labrenz regarding the balance of board members (gender;
parent/non-parent)
o Sherith Squires will be head of nominating committee for 1 year
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Motion – Julie Herder – Approve the three candidates presented to the Board: Crystal Dreher, Ricky Pfeiffer, Paul
Hoffmeier
nd
2 Motion – Jeff Nagel
Motion Carries


18-011R – ALECC transition to TK
o Karen Jonas and Deanne Phillips attended one of the ALECC parent orientations
o We are having a bridging ceremony for all TK & K students coming from ALECC on June 3 – Deanne
Phillips and Tamara Nowlin planning event

Meeting Adjourned 8:13 PM for Executive session – Connie Angress, Tamara Nowlin, Teri Maass, Deanne
Phillips, Pam Musburger dismissed – Shawn Wright excused himself due to the topic to be discussed
Next Board Meeting is June 10, 2019 at 6:30 PM Bethlehem Room
Devotions – (refreshments optional) – Marcel Harner

From School Board Calendar:













October and November tuition increase decisions for 2019-20 for TK-8 and ALECC
November, new student enrollment begins for 2019-20
December, review of the goals for the year
January, possible Board retreat
February, School Board nomination committee established/ Board member terms ending; school calendar
approval
March, Principal evaluation team established; parent/staff/student surveys; teacher/staff evaluations; Auction for
Education Gala
April, Budget Preparation; Task Force reports and recommendations (task forces have not been established this
year) – approve school calendars
May, School Board member nominations approvals; curriculum report; budget approval
June, new Board member bios; congregational meeting
July, Often this meeting is not held – only reports are prepared and emailed; Board assists principal in updating
handbooks if necessary (School Board, Student/Parent, PALS)
August, elect new officers; social gathering/may include some business; review of the marketing plan for the year
- update Handbooks (school handbook should be done before August)
September, usually first meeting of the new school year –review budget if enrollment is not where expected
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GLOBAL MINISTRIES TEAM
JUNE 2019

Seeking Unity
“The word community has many meanings and uses. Probably the most frequently used definition is related to sharing something in
common with others. So it is with Christian community. The thing that holds us together in Christian community is one Lord, one faith,
one baptism. In his book, “Life Together,” Dietrich Bonhoeffer reminds us that Christian community is first and foremost a gift of God.
We can’t build it; we can’t force it to happen. It is a gift. We also cannot keep it from happening or tear it down. As we seek more
unity in our community, let our weekly prayer be:
God of community, thank you for this precious gift. Move us away from walls to bridges, from ignorance to understanding, from
prejudice to celebration. Open our eyes, our hearts, our minds, our understandings, that we may see you in our sisters and brothers.
Help us to honor and celebrate the community that is your gift to us, for Jesus’ sake. Amen.” (Shared from Daily Grace, April 9,
2019)

REPORT
th

NOTE: The GMT’s June 5 Meeting was cancelled due to schedule conflicts. This Report is a compilation of reports on open matters
from various GMT members

1.
a.
b.
c.
d.
e.
f.
g.

2.
a.

b.

3.

EE/Fair Trade
For the June 1-2, 2019 Fair Trade product sale, total sales: $974.72 ($369/checks, $365/cash, $240.72/gross credit card sales)
In addition to gifts given by ALC members, GMT donated 3 pkgs of coffee to Sunday AM hospitality coffee & 3 pkgs of coffee
to Manna.
Next sale event is Sept 14-15, 2019. Please save the date. We hope you can participate.
GMT to lead an Adult Ed Class on Fair Trade on October 13, 2019; class will highlight the interfaith partnerships involved in
the Fair Trade movement globally. More information will be shared in coming weeks.
A gift of $400.00 from the Fair Trade dedicated account was sent to the LWR Small Farmers Fund. (Receipt attached).
An article about Ascension’s Fair Trade Ministry & the special gifts of FT soccer balls to the School & ECC is being submitted to
“Living Lutheran” magazine. We won’t know until later if or when it might be published.
The 2020 Fair Trade Conference will be held in Pasadena, CA in March 20-22, 2020. We hope many can attend this fun &
inspiring gathering of students, organizations & companies.
Refugee and Immigrants
At the southern border
1. An article about the 5 guest families being cared for by the 5 host families & the interfaith team was shared with the
Ascension Community via newsletter May 18-19, 2019.
2. Gifts cards totaling over $2000 have been given to the host families from Ascension’s GMT, Matthew 25:35 Outreach
Ministry Team & members of our Ascension Community. What a wonderfully generous response! (GMT used $1000 of
its budgeted funds to purchase & give Vons/Ralphs/CVS gift cards)
3. An opportunity to gather with the guest & host families & members of the interfaith team is planned for June 22.
Additional details will be provided when available. It would be great to have some GMT & Matthew 25:35 Outreach
Ministry Team members attend/participate to greet, meet & learn.
Conejo Valley Refugee Welcome Team Opportunity
1. Opportunity to give gifts of donated furniture to a resettling refugee family (referral from IRIS)
th
2. Saturday, June 29 ; Meet at the storage unit (Hollywood Storage in Newbury Park) around 8 AM to load trucks
Young Adults in Global Mission (YAGM)

1
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a.

b.

c.

Churchwide notified us May 15, 2019 of the 4 YAGM participants from our SWCA Synod. From our GMT budgeted funds, we
gave each of the 4 young adults a gift of $250.00. (Each YAGM participant is responsible to raise $5000 for their year of
service; total cost per YAGM is $15,000; Churchwide program covers $10,000; individual participants cover $5000).
We will receive periodic updates by email from these young adults, sharing with us their experiences. We have invited them
to join us anytime. We hope some could join us at the end of their year of service in an Adult Ed class. We will keep in touch
with these special young adults & we will lift them up in prayer.
The YAGM participants from our Synod are as follows; their unique gift codes are included in the event anyone wants to give
additional financial gifts.

Charlie Williams GCS3545 serving in Senegal
Cal Poly San Luis Obispo, CA
Mt. Carmel San Luis Obisp, CA
Junemey Wang GCS3504 serving in Australia
Hope Lutheran Los Angeles , CA
Marie Hynek GCS3537 serving in Rwanda
California Lutheran University Thousand Oaks, CA
Rodell Jeffererson III GCS3516 serving in Jerusalem/West Bank
Hope Lutheran Los Angeles , CA

a.
b.
c.

LWR/IMA Kits
Goal of 300 school kits & 200 personal care kits; GMT will coordinate for Ascension Community
Louise Evenson will lead/be the central point of contact for us. Louise submitted this update/report for June 2019:
1.
In May, the Global Ministries Team set a goal of making 500 kits for Lutheran World Relief/IMA in 2019. Three
hundred kits will be school kits and 200 will be personal care kits.
2.
It was suggested that the GMT order all the necessary materials using contributions from individuals and Thrivent
Action Team Grants in order to minimize the need to return materials that are not within the guidelines as well as to add
consistency to the content of each kit.
3.
Announcements regarding the 2019 LWR Kits Project will be in the church newsletter in June (June 22-23) and July.
Additionally, a short video and pictures of the recipients of the kits will be included on the big screen in worship services in
June and July.
4.
A shipment of LWR envelopes as well as other helpful materials for the LWR Kits project has been received. The
envelopes will be inserted into the newsletter on two weekends: June22-23 and July 20-21 when contributions will be
requested for materials for the kits. With the contributions and Thrivent Action Team grants, the GMT will purchase
supplies needed for school kits and personal care kits. The congregation and school will be invited to assemble the kits in
October.
5.
Various small groups participated in the kits project in 2018 and will be invited to participate either individually or
with the entire congregation this year. Written communication will be sent to small group leaders inviting participation in
various ways for 2019.
6.
A request has been submitted to ALC Foundation for $2,000 to cover the shipping costs of the kits. The Foundation
will respond to the request after their August meeting.
7.
GMT members are invited to start collecting copy paper boxes for packing the kits. Additionally, if you are a
THRIVENT member, please request a Thrivent Action Team Grant for materials for the school and personal care kits. These
debit cards will be used to purchase supplies during school supply sales and on line in July and August.
8.
We have not yet heard the date of the LWR/IMA Ingathering in October. When we do, reservations will be made for
Founders Hall for the weekend prior the Ingathering for assembling the kits as well as for storage until the packed boxes
are delivered.
9.
If you have any questions, please contact Louise Evenson at Lpevenson@aol.com or 925-518-5795.

5. Companion church partnership – El Salvador
a. Paulina Dasse from Churchwide/Latin America Desk joined our Synod’s Global Ministries Meeting April 9, 2019. She listened
to our Synod Team share information about the work, plans & relationships of our various congregations with our partner
churches in El Salvador. She shared the following information on upcoming events in 2019:
1.
Nov 6-10, 2019 International Conference in Guatemala; goal is to make companion relationships come to life.
Focus area workshops/seminars (incl discussion of best practices) on three key areas: Companion relationship;
Gender justice & Migration. Planning for 90 attendees; full days of discussing, learning & planning.

2
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2.
3.

b.

6

September 2020-ELCA Global Mission event in Chicago/Churchwide (major expression of global mission)– details
TBD
Bishop Guy will attend the ordination service in El Salvador this summer representing our Synod & the other 3
Synods in companion synod relationships with ILS (Milwaukee, WA and Pacifica Synods). He will then travel to
Milwaukee for Churchwide Assembly in August.
Carol recommends Ascension consider directing its benevolence gifts for Iglesia Luterana Salvadorena (ILS) to (1) InCountry Scholarships for Emerging Church Leaders (primarily young adults) and (2) the SLS Pastor Endowment Fund
(interest earned provides salary supplements to ILS Pastors; Goal for endowment is $2M; currently $700K).

Updates
a. Let’s keep our friends the Aqa family (Simi Valley) in our prayers as they travel back Afghanistan to spend
some time with their family. We pray for good family time & safe travels.
b. Tuesday, June 11 @ 9 AM – St. Jude’s Catholic Church, 32032 Lindero Canyon Rd, WLV. Gather with our
CV Interfaith Community to fill and pack 800 summer lunch bags for school children in need in our
community. Ascension’s GMT, Matthew 25:35 Outreach, Tutoring Program, other Ascension Ministries &
Thrivent provided the 800 bags & 800 applesauce cups. Come & join in the filling/packing of the bags with
healthy snacks & fun activities. Packing starts at 9 AM at St. Judes. Flyer attached. All of the supplies have
been provided – all that is needed now are many helping, joyful hands to fill the 800 bags.
st
c. Rev. Raphael Malpica Padilla, Director of ELCA Global Missions, led a class at the Synod Assembly May 31
sharing information about ELCA Global Mission updates & new initiatives. You can watch/listen to his
workshop
remarks
at:
https://www.facebook.com/ascensionlutheranto/videos/470529280351814?s=1450070805&v=e&sfns=mo
th
d. June 20 is UN World Refugee Day. Pastor Steve has some ideas for special focus & prayers to lift up
refugees that weekend.
e. In 2021 Pastor Steve & Julie will lead a group to the Holy Land. This will be a great opportunity to connect
with special ministries such as Augusta Victoria Hospital in Jerusalem. Details for the trip TBD. Watch for
updates.
f. We look forward to Pastor Steve sharing his experiences when he returns from the Jubilee gathering June
11-15 in Puerto Rico. We pray for safe travel, good discussion, good actions & for the people of Puerto Rico
who are still struggling to recover from natural disasters.

Closing Prayer:

We can do no less
“Have you ever heard that old saying about how a good preacher has the Bible in one hand and today’s headlines in the other? Lately
the headlines have featured a lot of people mistreating people who are different from them in one way or another–whether race,
religion, gender, age, national origin, language, whatever. Sometimes the situation is wrapped up in politics, and sometimes it isn’t.
Throughout Scripture, God calls us to treat one another with respect and kindness, no matter who we are or who the other person is.
Would the Jesus who gave us a new commandment to love one another recognize any of the injustice and oppression in today’s
headlines as having anything to do with his word but defiance of it? We who call ourselves followers of Jesus must speak out against
oppression and injustice wherever it occurs. Yes, it can be uncomfortable. Yes, our friends and relatives might think we’re speaking
out of turn. Yes, it can be scary. But we can do it. As followers of Jesus, we can do no less.” (Shared from Daily Grace, May 19, 2019)

“called to create opportunities for all people to become devoted followers of Christ”
One Ascension – Invite- Grow- Serve

3
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June, 2019
Dear ALC Group Leaders,
Ascension’s Global Ministries Team looks forward to coordinating the Ascension Community’s
participation in the Lutheran World Relief/IMA school and personal kits ministry again this year.
Plans for this year will be a bit different from 2018, especially since we are not limited by the sanctuary
remodeling project.
This year we are inviting any group within the congregation to participate in Ascension’s LWR Kits
Project in any number of ways:
1)

Your group can proceed as you did last year and make kits as your group’s service project again
this year. You can purchase the necessary materials, assemble the kits, and box them for the
October Ingathering of kits and quilts. The GMT will provide whatever assistance you would
require such as providing updated materials and guides and/or making labels for your boxes.
Please let us know if you will be making kits within your group by contacting Louise Evenson at
LPevenson@aol.com or 925-518-5795.

2) And/or, you can participate as part of the whole congregation who will be invited to join in this
fun ministry project by sharing financial contributions for the materials for the kits. This will
allow the GMT to buy materials in bulk and at a discounted price point as well as provide
consistency in the items that are required for each kit.
The goal of the Ascension Community is to raise enough funds through contributions and
Thrivent Action Team grants that we will make 300 school kits and 200 personal care kits this
year at ALC. Last year we shipped 461 kits to LWR that were distributed to refugees in refugee
camps in Iraq and Lebanon as well as to school children in Nicaragua and Dominica.
3) And/or, you can volunteer to be on the Kit project committee of the GMT. We will need
volunteers to provide assistance in organizing materials for the kits on assembly day and
collecting boxes for shipping kits. Additionally, we need volunteers to participate in various
occasions when kits will be assembled with various young people at ALC (VBS, Sunday School,
summer school) as well as on the October weekend when we invite everyone to assemble kits
when we need many helping hands.
4)

And, of course, we encourage your prayers as we make kits at ALC to meet human need and
rekindle hope in refugee camps as well as for school children in various countries who need
these supplies to attend school.

If you would like to know more or volunteer or participate in the LWR Kits project at ALC for 2019,
please contact Louise Evenson at Lpevenson@aol.com or 925-518-5795.
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June, 2019 Newsletter
LUTHERAN WORLD RELIEF KITS OF CARE ARE URGENTLY NEEDED! Will you help?
For many years, groups throughout the US have assembled and shipped over 500,000 quilts and kits to
meet human need and rekindle hope through Lutheran World Relief. Last year, Ascension Lutheran
Church and School shipped 461 kits and 150 quilts that were distributed to refugees in refugee camps in
Iraq and Lebanon as well to school children in Nicaragua and Dominica.
Ascension’s Global Ministries Team (GMT) looks forward to coordinating the Ascension community’s
participation in the Lutheran World Relief/IMA school and personal care kits ministry again this year.
Everyone is invited to join in this critical ministry of kindness to refugees and school children on three
continents. Your prayers are essential for LWR/IMA, the recipients of the kits, and for those who will
participate in this project at ALC. Your financial gifts will help our Ascension Community fill and send
300 school kits and 200 personal care kits to Lutheran World Relief/IMA.
Enclosed in the newsletter is an envelope for monetary gifts for the kit materials that the GMT will
purchase in bulk and at a discount. We ask that you consider gifts of $9.00 per school kit and/or $12.00
per personal care kit. We’ll do the shopping for you!
Please make your check to Ascension Lutheran Church and put in the memo line : LWR Kits project.
You can put the envelop in the offering plate any Sunday this summer, drop it off at the church office, or
mail your check to Ascension Lutheran Church, 1600 East Hillcrest Drive, Thousand Oaks, CA 91362.
If you would like to volunteer for the LWR Kits project, please contact Louise Evenson
Lpevenson@aol.com, or Mary Wennes MWennes@aol.com.
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Council Report
Youth Ministries
June, 2019
In youth ministry, this time of the year is full of celebration—confirmation,
graduations, college acceptance letters, scholarships, faith quilts, Pentecost, the start of
summer—there is so much and so many to thank God for! Our Senior Luther League
Bible Studies have been packed with recently confirmed 8th graders, our seniors are
getting ready to start their next chapters, and all of our students are learning about
what comes next for them. I ask that you continue to keep all of our youth in your
prayers as they experience some things ending, celebrate new beginnings, and
gracefully transition into wherever this summer season brings them.
The start of summer for youth ministry means we are finishing up our fundraising
season and looking forward to enjoying the fruits of our labors! This summer we are
heading to Lake Powell June 16th-21st for our annual waterski trip. This is our first year
going to Lake Powell and renting a houseboat, so the excitement is sky high! Please pray
for a fun, safe, faith-filled five days at the lake with nineteen youth and five adults. For
Summer Tour, we are heading up to Camp Lutherwood Oregon just outside of Eugene in
Cheshire, Oregon. This year, our ten-day tour July 12th-21st with fifteen youth has an
emphasis on serving along the way. Please pray for the hearts of those we serve as well
as the hearts of those who are serving.
A few months ago, Ephesians 4:32 accidentally became the theme verse for
Senior Luther League. During one of our Monday night Bible Studies, I taught the
students an old camp song, whose lyrics are simply a Bible verse: “Be ye kind one unto
another, tender-hearted, forgiving one another; even as God, for Christ’s sake has
forgiven you! Do-do-doodily-do! Ephesians 4:32!” It’s quite catchy and the message is
great, too. I pray that the youth are all able to remember this lesson this summer when
we are driving down the road in a hot, but BEAUTIFUL, church bus! Pray with me!
Submitted with gratitude and aloha,
Addie Behm
Director of Youth Ministries
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May 15, 2019

Minutes of Evangelism Leaders Team Meeting

Attending members: Sean McGlynn, Pastor Tim, Don Bielke, Marty Bielke, Lory Breitzman, Ralph
Bogeberg, Pastor Ron Cox, Dolores Ledbetter
Meeting opened with prayer.
Don Bielke gave a report. He will be the ambassador to the recent new member class. He has
contacted them. Don was pleased that the new member names were mentioned in church and Don
felt that went very well. Don reported he had made many other calls and he wanted to know how
we track people with a follow up call. He passed out two sheets of suggestions for note writing
follow up or calling follow up for members who have not attended for a long period of time. The
committee discussed the suggestions and agreed we need follow up and agreed that a friendly call
with joy attached was our best solution at this time. Don also wanted to know what was being done
about keeping youth involved. Pastor Tim said Pastor Julie and Addie were already busy working on
that with the youth.
Pastor Tim talked about his sabbatical and how it would benefit not only him but the congregation
as well. He mentioned the goals of: simplify, creativity and adventure. These goals would create a
vision of unity in joy. He hoped our committee and our congregation would unite in this vision of
unity and that it would be acceptable to all and so create unity. He wanted our committee to work
toward these goals of creating a vision that is connected to the overall vision of One Ascension. He
wanted our team to follow through with our ministry of prayerful and joyful evangelism.
We then saw the Alpha video which was very good. It talked about how we need to evangelize in
today’s world. A big percent of people do not want to talk religion and yet they said knowing Jesus
is the best thing that could happen to anyone. Here are some ideas that were in the video:
1.
2.
3.
4.
5.
6.
7.
8.

We should listen and not make judgments
We should not force someone to make a decision
We should move from proclamation to conversation in our approach
We should move from explanation of God to experiencing God
Come, Holy Spirit, come and give us joy in faith and life
We want all to be valued in their doubts
We should as a church of Jesus Christ link arms in unity
Alpha is for everyone: seekers, questioners, those with religious background and those with
no religious background
9. Alpha should be a fun, joyful, safe experience
10. Food, fun, fellowship and conversation should be part of every event
Pastor Ron Cox handed out material with a great explanation of Alpha and how it can be so
successful. He shared personal experiences with homeless people and young adults and how
their experience was God in action. Marty Bielke also shared a good experience with their
tax man regarding church services. Don Bielke and Dolores Ledbetter want a new list of less
active members of Ascension to make friendly, joyful calls.
Meeting was closed with prayer at 5:30.
Respectfully submitted: Dolores Ledbetter
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Worship Meeting Minutes, 7 PM, Wednesday, May 8, 2019
Pastor Ken began on time with prayer.
Present were Pastor Ken Caudill, Pastor Tim Delkeskamp, Pastor Paul Gravrock, Fran Mork, Lory
Breitzman, and Catherine Paskell.
1. Review of Holy Week and Easter Services
All felt the lighting was especially effective on Good Friday! The cross with the crown of thorns
in the red light with the sanctuary dark was a great effect! Pastor Paul will be aiming to dim the
Narthex and sconces more next year with help from Steve Caston, to get it even darker!
The Hallelujah Chorus in the pews went well and sounded great!
The Kids with palms did a great job; next year will add a bit of practice to help them have more
confidence.
Pastor Paul related how the Lilies coming a week too soon was a negative, but the supplier had
little choice and so we didn’t either. There were also some congregations that didn’t get their
order of palms, and we were able to help two by sharing ours. Very nice to be able to help!
Pastor Tim told us how Pastor Steve ended up spending Saturday putting together the Flower
Cross! We do have a volunteer for next year: Cinder Niner, a professional florist!
Fran mentioned that the dramatization at the Wednesday Chapel service was well done and
very effective! (All thought Jeff made a great Jesus!)
Also, Pastor Tim broached considering ideas to mix it up a bit. One was to consider hosting a
Seder! Could be Worship, or a teaching/educational event, and different times could be
considered. Everyone was looking forward to thinking about it and discussing it more.
2. Music Appreciation Sunday and Pentecost: June 9, 2019
Pastor Paul presented a skeletal draft of the one combined service with all the various music
groups included. All bands, organ, etc. will have two pieces.
There will be special prayers for Pastor Tim and his family as they begin their sabbatical.
Pentecost is being considered in the music that has been chosen and we will once again have
balloons in the sanctuary and outside to welcome everyone to the celebration of the coming of
the Spirit to all who believe. Catherine is concerned that there is no Fellowship committee
anymore, and not enough bodies to help, but Lory and Pastor Tim felt we could rally the
troops!
Will meet with Lan and Jeff to work on the lights and other details.

3. Average Worship Attendance for 2019
Pastor Paul brought a spreadsheet of the monthly attendance of each of the services of the first
14 weekends of 2019, and comparisons of Holy week services of 2018 and 2019. It wa noted
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that the counts are not always accurate, and there is a need for someone to be
responsible. He and Pastor Tim discussed the need for an accurate count so we can make
accurate assessments in the nurture of our members and the welcoming of our visitors.
4. Continued discussion of banners
Fran is concerned that we make use of the beautiful banners we have, and restore ways to hang
them in appropriate places, especially in some of the bare places in the narthex, as well as other
spots. Paul Trent and Loraine Trovero will be consulted, and Jeff and Cam also for execution!
[You have just received an exciting email from Pastor Tim after talking to Paul Trent about this
since our meeting!]
5. Discussion of orders of service for the 9 am summer services
We discussed different settings, and “Hymn singings” that are enjoyed by most.
6. Leadership Retreat Report
Pastor Tim shared the vision for the team, Luke 10, the sending of the 70.
“Pray, heal, and tell the Gospel!”
“Preparing for ministry” relating to his sabbatical and the larger church:
A. Simplify and declutter
B. Make more creative space (make space for creativity)
C. Expect adventure
(Creating a story of joy!)
Declutter in the Church: What to take away?
Considering our services: what about only two Sunday services? Times? Education for
all between? Lots to consider.
“Change and Challenge!”
Lori suggested a time frame to try it, let people voice their opinions, and consider their ideas;
like September to December.
PRAYER!! PRAY!
Next Meeting: June 12, 2019
Respectfully submitted

~Catherine Paskell
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Sara Wallace, Life Group Coordinator
April report 2019

Recap of Last Month:
I hosted a coffee talk for the school parents on May 16th to talk about Life Groups. It was well attended
and drew some interest. We’ve since had 3 groups start with school families & church families.
Social Media & Marketing:
We now have a Life Groups Marketing committee in place. We’ve met once and came up with many
ideas on how to reach out to various groups within our One Ascension community as well as the
community at large.
Host Training:
We had a host training on June 1st. Kathleen Rudrud led this training session. There were 6 of us who
attended.
Joining Forces:
I met with Addie and Pastor Julie to discuss how the Youth might be able to get involved with Life Group
Ministries. We were able to come up with some ideas which will be put into action. I am hoping to have
some members of the youth group help me put together a video about Life Groups for the website.
Hopefully we can work on this over the summer.
Up-coming Events:
I am planning to start a Life Group that will be added on to the New Member class on Aug. 4th. The idea
would be that the group would meet that Sunday for the new member class and then continue to meet
for the next 3 weeks for a time of fellowship and continued study. We are hoping to have a few church
members as mentors in this group. More information to come.
This September I am planning to offer a church wide Life Group opportunity and study. The groups will
be discussing the sermon and they will meet weekly for the month of Sept. Leading up to September we
will have a series of 3-4 temple talks with different Life Group testimonials. I will also offer a coffee talk
in the library on Sunday, Aug. 11th to give people information about Life Groups & answer questions.

32-70

33-70

34-70

35-70

36-70

37-70

38-70

39-70

40-70

41-70

42-70

43-70

44-70

45-70

46-70

47-70

48-70

49-70

50-70

51-70

52-70

Ballot - New Positions
June 30, 2019
Congregational Meeting
Church Council
President Elect

Debra Papageorge

Secretary

Pete Swavely

Member at Large

Susie Shore

School Board
President

Marcel Harner

President Elect

++Open Position++

Member at Large

Paul Hoffmeier

Member at Large

Will Wallace

Member at Large

Ricky Pfeiffer

Foundation
President

Mark Howe

President Elect

Doug Morrow

Member at Large

Nina Mattera

Member at Large

Sandra Howe

Nominating Committee
Janet Gardner

YES

NO

YES

NO

YES

NO

YES

NO

YES

NO

Jim Thompson

Standing Committee Chairs______________
Joy of Giving
Karsten Lundring
Property
Management

Brian McDonald

Global
Ministries Team

++Open Position++

Thrivent Choice dollars proposal for request:
$6,270 is what we have.

Help towards the purchase of new computers:
$3000
VBS Scholarships:
$1500
ECC end of year appreciation for 24 employees:
$240.
TK-8 end of year appreciation for 35 employees:
$350
Church staff appreciation dinner:
$900
Sabbatical supply pastor help:
$280 plus remaining from previous funds
This totals $6,270.
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June 12, 2019
Ascension Lutheran Church
Attn: Kaylee Searway
1600 East Hillcrest Drive
Thousand Oaks, CA 90362

Re: Opportunity Letter
Dear Ascension Lutheran Church:
You have a clear vision for Ascension Lutheran Church - through the Mission Possible campaign – and
Thrivent Church Financing is proud to provide the funding to help bring it to life. The loan commitment
letter outlines the terms of your approved loan, while this letter outlines other opportunities for Thrivent
to come alongside your ministry.
We’re here for you throughout your journey
For more than 115 years, Thrivent has helped Christians be wise with money and live generously. We
look forward to helping you reach your ministry goals not just today but well into the future. Our intent
is to complement - and not to compete - with other key relationships that Ascension may already have
in place.
Sherith Squires will continue to work with Ascension and its attendees on a local level. Sherith is your
direct connection to all Thrivent services beyond your loan, as well as programs and resources that can
help strengthen your church and community, such as:
•

Thrivent Student Resources (TSR) is a thriving hub of tools and resources including scholarships
opportunities helping students achieve their higher education dreams with as little debt as
possible. We’ve spoken with experts, former/current students, teachers, administrators and parents
to collect, aggregate and distribute resources and tools to help student and families prepare, plan and
pay for college. Helping them make wise money decisions when it comes to their higher education
journey. Please feel free to share the TSR website with your congregation:
https://www.thriventstudentresources.com/church. If your church is interested in learning more
about how TSR can help your congregation in planning and paying for college, please contact: Ann
Lague, VP, Market Development, ann.lague@thrivent.com.

•

Church Fuel, from Thrivent Church Solutions, provides practical digital resources and virtual
coaching to help Ascension develop a comprehensive growth strategy, recruit volunteers and develop
a leadership pipeline, and align key ministries to a growth plan. For more information, contact Jason
Hurst who is your local Thrivent Community Engagement Leader, or Daniel Kosmala at
Daniel@churchfuel.com or visit https://churchfuel.com/.
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•

Financial education workshops. Values-based money management or other Thrivent-sponsored
workshops might include: Parents, Kids and Money Matters; 5 Keys to Retiring Fearlessly; Heartto-Heart: As Your Parents Age; Your Legacy: Family, Church and Charity.

Thrivent asks your permission for Sherith Squires to continue to meet with Ascension’s leadership team
to assist with financial strategies and to highlight Thrivent resources that could benefit your institution
(e.g., endowment planning, electronic giving).
Thrivent values and appreciates serving Christian churches like yours and looks forward to deepening
our relationship. Please call Lonnie Schuster with questions at 612.844.3044.
Commitment to Opportunity Letter. It is important to approve, sign, date and return the enclosed
Acceptance Copy of this letter by June 21, 2019.
Thrivent Financial,
a Wisconsin corporation

Signature:
Lonnie Schuster
Advanced Loan Underwriter
Thrivent Church Financing

ACCEPTED this _____ day of ________________, 2019
Ascension Lutheran Church
Signature:

_____________________________

Printed name: _____________________________
Title:

_____________________________

Insurance products issued or offered by Thrivent Financial, the marketing name for Thrivent Financial for
Lutherans, Appleton, WI. Not all products are available in all states. Securities and investment advisory services
are offered through Thrivent Investment Management Inc., 625 Fourth Ave. S., Minneapolis, MN 55415, a FINRA
and SIPC member and a wholly owned subsidiary of Thrivent. Thrivent Financial representatives are registered
representatives of Thrivent Investment Management Inc. They are also licensed insurance agents/producers of
Thrivent. For additional important information, visit Thrivent.com/disclosures.

Page 2
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June 12, 2019
Ascension Lutheran Church
Attn: Kaylee Searway
1600 East Hillcrest Drive
Thousand Oaks, CA 90362

Re:

Thrivent Financial for Lutherans Loan Nos. 200014601/200014602

Dear Members of Ascension Lutheran Church:
Thrivent Financial for Lutherans, a Wisconsin corporation (“Thrivent Financial”), is pleased
to inform you that your loan application for Ascension Lutheran Church (“Church”) for
construction and permanent financing of up to $4.77 million is approved. Thrivent Financial
hereby offers to make a first mortgage loan in the amount stated below (“Loan”) to the Church in
accordance with the terms and conditions set forth in this letter (“Commitment”).
Until such time that the Deed of Trust has been recorded evidencing the Loan, no ground breaking,
site preparation, or construction may take place, and no materials may be delivered to the site. The
occurrence of any of these events could jeopardize the first lien priority, which is a requirement
for the Loan to be made. Any work that is commenced may delay the Loan disbursement until
after final completion of all construction and assurance that all mechanics or other liens have been
cleared.

BASIC LOAN TERMS (LOAN NO. 200014601 – Long-Term Debt)
•

Amount.

The Loan will be in an amount not to exceed $2,600,000.00.

•

Term.

25 years.

•
Interest Rate.
5.30% per annum, with interest computed on the basis of a 360-day
year. This rate is subject to change if the loan is not closed by August 12, 2019 (“Commitment
Expiration Date”).
Thrivent Financial will adjust the interest rate on the Loan at the end of the fifteenth (15th)
Loan year to Thrivent Financial’s then current rate for similar loans. The monthly payment
amount will be adjusted accordingly.
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•

Payments.
a. Construction Interest Payments. Interest-only payments, payable on the amount of
principal that has been advanced, will be required monthly during the period of
construction, assumed to be a period of approximately eighteen (18) months.
b. Subsequent Principal and Interest Payments. If the full Loan amount is disbursed,
principal and interest (payable in arrears) on the Loan will be payable in equal monthly
installments of $16,142.00, assuming a remaining amortization period of twenty-three
years and six months (25 years less eighteen months for construction). All monthly
payments will be due on the first (1st) or fifteenth (15th) day of each month during the term
of the Loan.

BASIC LOAN TERMS (LOAN NO. 200014602 – Short-Term Bridge Loan)
•

Amount.

•

Term.
Two years. Repayment sources include 1) the ~0.41 acre sale of
Ascension property for approximately $835,000, and 2) receipt of capital appeal pledges.

•

Interest Rate.
4.20% per annum, with interest computed on the basis of a 360-day
year. This rate is subject to change if the loan is not closed by August 12, 2019
(“Commitment Expiration Date”).

•

Payments.

The Loan will be in an amount not to exceed $2,170,000.00.

a. Construction Interest Payments. Interest-only payments, payable on the amount of
principal that has been advanced, will be required monthly from the start of construction
until the Loan maturity date of January 5, 2021.
b. Final Payment. This Loan is due and payable in full no later than January 5, 2021.

All requested advances for construction will be split 50/50 between Loan Nos.
200014601 and 200014602 until that time when Loan No. 200014602 reaches its
maximum amount. After then, all future advances will then be made solely to Loan
No. 200014601.
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THE FOLLOWING TERMS AND CONDITIONS APPLY TO EACH LOAN
•
ACH Payments. Thrivent Financial requires that the monthly Loan payments be made
via Electronic Fund Transfers (ACH payments). At the time of closing, the Church will be required
to execute Thrivent Financial’s current ACH agreement to set up this process.
•
Early Prepayment. Church funds may be used to prepay any of the Loans in full or in
part at any time during the term of the Loan without any fee or charge. During the first five (5)
years of each Loan, if any portion of the Loan is prepaid from funds originating from, or provided
by, another lender, a two percent (2%) prepayment fee of the prepaid amount must accompany the
prepayment. Any prepayment from another lender shall be made only upon five (5) business days’
advance written notice to Thrivent Financial.
•
Reamortization. In the event that the Church has made multiple and/or substantial
principal prepayments, the Church has the option to reamortize Loan #200014601. This option is
limited to once every twelve (12) months and, if exercised, a new payment will be calculated based
on the months remaining until the maturity date of the Loan.
•

Other Debt. The Church is to remain debt free except for 1) Thrivent Financial Loans
#200014600; #200014601; #200014602; and #200018630; 2) a $50,000 Loan payable to
Ascension Lutheran Church Foundation; and 3) any short-term unsecured borrowings maturing
within one (1) year not to exceed Three Hundred Thousand and No/100 Dollars ($300,000.00).
•
Leadership. If at any time during the term of these Loans a senior pastor and/or any other
individual who is identified as a key leader to the success of the Church, leaves the Church,
unexpectedly passes away, or is named in a lawsuit or otherwise identified in any form of
misconduct, then the Church must send written notice within thirty (30) days of such event to
Thrivent Financial.
•
Financial Reports. The Church shall provide its annual audited financial statements
(income/expense reports and balance sheet) along with its budget for the upcoming fiscal year,
worship attendance and any other information that Thrivent Financial may request from time to
time on or before 120 days after Church’s fiscal year end.
•
Fixed Charge Coverage Ratio. The Church shall maintain a fixed charge coverage ratio
(“FCCR”) of at least 1.00 to 1.00 as of the end of each fiscal year. FCCR equals (a) the sum of
the Church’s change in unrestricted net assets, plus interest expense, plus depreciation expense
and amortization expense, less capital expenditures, divided by (b) required principal and interest
payments.
The Church’s financial officer shall sign a compliance certificate and provide supporting
calculations, attesting to the Church’s compliance with the FCCR covenant annually along with
their financial statements on or before 120 days after each Church’s fiscal year end.
59-70

Ascension Lutheran Church
June 12, 2019
Page 4

COLLATERAL
•
Collateral. The Loan will be secured by 1) a Deed of Trust on all the land and
improvements owned by the Church; and 2) a lien on any rents, issues, profits or payments received
or collected by the Church from any of its property (collectively the “Property”). Upon receipt
of a signed Purchase Agreement for Ascension’s sale of property located at 269 Erbes Road,
expected to occur in January 2020, Thrivent will release said property as collateral
(consisting of approximately 0.41 acres) with the condition that all the proceeds from the sale
will be applied as a principal reduction to Thrivent Loan No. 200014602, provided that the
sale occurs after construction is complete. If the property sale occurs before construction is
complete, the proceeds from the property sale can be allocated toward construction expenses
related to the project.
•
Cross Default. In the event there is a default on Thrivent Financial Loan #200014600;
#200014601; #200014602; or #200018630 (each secured by all the Church property), then such
default shall constitute a default under each Loan.

CONDITIONS TO CLOSING
Funding of the Loan (“Closing”) is subject to our receipt and approval of the following items.
•
Authority Documents. Thrivent Financial must receive the following items to ensure the
Church’s corporate authority:
o The enclosed Certification form needs to be completed by an officer of the
Church stating that its Constitution and Bylaws have not been revised or
amended since the copy previously submitted to Thrivent Financial for the
Church’s current loan. Please provide an updated copy of the Constitution
and Bylaws if any changes have been made.
NOTE: It is important to carefully review the requirements of your Church’s
Constitution and Bylaws before giving notice of the meeting, holding the meeting,
or authorizing officers and/or trustees to execute Loan documents.
o

The enclosed Borrowing Resolution properly executed by the Church.
•

Be certain that the meeting authorizing the Loan is properly announced in
accordance with the Church’s constitution and bylaws.

•

If a meeting notice by mail is required, please provide a copy of the notice
that was sent.

•

Be certain that a quorum is present at the meeting.
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•

Have the number of votes for and against the resolution accurately counted
and inserted in the space provided for that purpose.

Note: The Borrowing Resolution is drafted for the Church to authorize the trustees,
or such other officers as authorized in your Constitution and Bylaws to sign the
Loan documents. Please specify the officers (i.e. President and Secretary) who will
sign the Loan documents at the Closing.
•
Title Insurance. Thrivent Financial will obtain a commitment for the issuance of a
mortgagee’s title insurance loan policy in accordance with the requirements set forth on the
enclosed THRIVENT FINANCIAL’S TITLE INSURANCE EXTENDED COVERAGE
REQUIREMENTS. The cost will be paid by the Church directly to the title company at the time
of closing. (The Title Insurance will be initiated by Thrivent Financial) A survey of the
property may be required by the Title Company in order to obtain the necessary coverage.
•
Property Insurance. Church will cause Thrivent Financial to be provided with the
following insurance coverages:
a)
Church’s current All Risk Insurance and a 100% full replacement cost endorsement
(excluding footings, foundations and other matters customarily excluded).
b)
Church’s current General Liability Insurance in the amount of $1,000,000.00 per
occurrence and in the aggregate.
c)
Builder’s Risk Insurance written on the so-called “Builder's Risk-Completed Value
Basis”, in an amount equal to the values “at risk” at the end of each month during the
construction period (i.e. the work completed at the end of each month), with coverage
available on the so-called multiple peril form of policy, including coverage against collapse
and water damage.
d)
Evidence that project’s architect is covered by liability insurance and worker's
compensation insurance in amounts and coverages satisfactory to Thrivent Financial,
naming the Church and Thrivent Financial as additional insureds.
e)
Evidence that project’s general contractor is covered by liability insurance and
worker's compensation insurance in amounts and coverages satisfactory to Thrivent
Financial, naming the Church and Thrivent Financial as additional insureds.
•
Evidence of Property Value. Thrivent Financial will require a land-only MAI appraisal
of the Church’s approximately 6.59 acres (excluding the 0.41-acre parcel to be sold in January
2020), addressed to Thrivent Financial for Lutherans. The concluded Market Value will be
reviewed for approval in the sole opinion of Thrivent Financial. (Already Received and
Approved)
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•
Environmental. The Church shall complete the enclosed Environmental Questionnaire.
Thrivent Financial reserves the right to require additional remedial action if necessary.

CONDITIONS TO FUNDING
•
Certified Construction Costs. Please send Thrivent Financial a list of the total
construction costs for the Early Childhood Center, including but not limited to a copy of the G702
Application and Certificate for Payment along with the continuation sheets. Thrivent Financial
will also require a copy of the fully executed contract with your Architect and a fully executed
contract with your General Contractor which includes the Guaranteed Maximum price for
construction.
•
Contracts. Church will provide Thrivent Financial with fully executed copies of Church’s
contracts with its architect and general contractor showing a firm cap on total project costs
(“Guaranteed Maximum Price Contract”) in an amount that otherwise on a form and in substance
satisfactory to Thrivent Financial for construction of all Improvements located on the Property,
which Stipulated Sum Construction Contract may not be amended without the prior written
consent of Thrivent Financial.
•
Assignment of Contracts, Licenses and Permits. The Church shall execute Thrivent
Financial’s current form of assignment of contracts, licenses and permits, assigning to Thrivent all
third-party contracts, licenses and permits required to complete the Property.
•
Construction Draw Process. The draw process throughout the construction loan period
shall be coordinated by Thrivent Financial and the title insurance company. Draw frequency
normally is monthly. Each draw shall be comprised of no more than 75% from the Church’s
project cash until such time as all equity funds held by the Church have been utilized. For example,
a draw request of $200,000 would be funded by no more than $150,000 from the Church’s project
cash and the remaining $50,000 from the Loan proceeds.
•
Project in Balance. The project must be in balance (remaining costs to be paid under the
contract are equal to or less than the sum of (i) project cash on deposit and (ii) the remaining
availability under the Loan) and must remain in balance at all times throughout the construction
loan period. The project becoming out of balance shall constitute an event of default under the
Loan. With each request for funding (“Draw Request”) Thrivent Financial must receive a
certified statement showing that the project is in balance.
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PRIOR TO TRANSITION TO PERMANENT LOAN (Loan No. 200014601)
•
Letter of Completion. Thrivent Financial must receive a written statement from the
Architect overseeing completion of the improvements to the Property that all construction has been
completed, including the punchlist items and the actual date of completion. A form of the Letter
of Completion is enclosed.
•
Certificate of Occupancy. If applicable, Thrivent Financial must receive the final
Certificate of Occupancy for the improvements issued by the appropriate governmental authority
having jurisdiction.
•
Lien Waivers. The Church will provide final lien waivers from the General Contractor
and all subcontractors as required by Thrivent Financial and/or its title agent.
•
Updated Title Policy. Thrivent Financial must receive such title endorsements as it may
require to its title policy insuring that the improvements have been completed free of mechanics’
liens.
MISCELLANEOUS
•
Fees and Expenses.
nonrefundable fee:
▪

The Church will pay to Thrivent Financial the following

0.25% commitment fee of $11,925.00, payable upon the acceptance of this
Commitment

The Church will pay all expenses related to Thrivent Financial’s issuance of the Loan, including
but not limited to all documentary stamp taxes and intangible taxes, mortgage registration taxes
and/or any other tax or fee required by appropriate authorities. In addition, the Church will
complete and execute all supporting documents. Cancellation of this Commitment will not void
the Church's payment obligations hereunder.
•
Termination. The Church has provided Thrivent Financial with financial and other
information regarding the Church and the Property, all of which is material and is being relied
upon by Thrivent Financial to enter into this Commitment and close this Loan. In the event there
has been any fraud or material misrepresentation to Thrivent Financial, if any adverse change
should occur in the Church or the Property, if Thrivent Financial learns of any event, occurrence
or condition or suspicion of the same that may exist concerning the Church, its pastor(s), or any of
its officers or other leaders that could be criminal, or viewed as unethical or immoral, or if the
conditions of this Commitment have not been met in Thrivent Financial’s opinion, then Thrivent
Financial may terminate this Commitment immediately without notice.
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•
Commitment Acceptance. It is important to print, sign, date and return this original
signed document by June 21, 2019 to the following address so that this Commitment will become
effective:
Thrivent Financial for Lutherans
Attn: Church Loans, MS 1280
625 Fourth Ave S
Minneapolis, MN 55415
•
Commitment Expiration. Thrivent Financial agrees to close the Loan after all required
documents have been received and reviewed, and it is determined that all terms and conditions of
the Commitment are satisfied. All required items must be received no later than two (2) weeks
prior to closing. The terms and conditions of this commitment expire and are subject to change if
the loan is not closed by the Commitment Expiration Date.
This Commitment supersedes any and all previous commitments with respect to this transaction
and may be modified only in writing by both parties.
Thrivent Financial values and appreciates our relationship with Christian communities and looks
forward to serving your financial needs. Please call Lonnie Schuster at 612-844-3044 with any
questions you may have.
Thrivent Financial for Lutherans,
a Wisconsin corporation

Signature:
Printed Name: Lonnie Schuster
Title:
Advanced Loan Underwriter
Thrivent Church Financing

ACCEPTED AND APPROVED this _____ day of _____________________, 2019
Ascension Lutheran Church
Signature:

_____________________________

Printed Name: _____________________________
Title:

_____________________________

enc.
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Church Loan Checklist
The Church will need to send Thrivent Financial the following documents prior to receiving the
Loan funds. Please review the commitment letter for greater detail about these items.

RETURN BY JUNE 21, 2019
□ Signed Commitment Letter
□ $11,925.00 Commitment Fee (return with signed Commitment Letter)
□ Signed Opportunity Letter

RETURN THE FOLLOWING NO LATER THAN 2 WEEKS PRIOR TO CLOSING
□ Borrowing Resolution
□ Constitution and Bylaws (or Certification)
□ Survey, if needed by title company
□ Property Insurance
□ Project Costs from Contractor
□ Environmental Questionnaire
RETURN THE FOLLOWING ONCE CONSTRUCTION IS COMPLETE
□ Letter of Completion
□ Certificate of Occupancy
□ Final Lien Waivers
Please begin sending in these documents as you receive them so that we can review and obtain
any additional required documentation.
Mail to:

Thrivent Financial for Lutherans
Attn: Church Loans, MS 1280
625 Fourth Avenue South
Minneapolis, MN 55415
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Borrowing Resolution
Instructions and Footnotes
This document’s purpose is to provide Thrivent Financial for Lutherans (“Thrivent Financial”)
with a written statement that a meeting of the Congregation was properly held, and the
Congregation voted to borrow money. It is very important to carefully review the requirements
of your Congregation’s Constitution and Bylaws before giving notice of a meeting, holding a
meeting, or passing a resolution. The Constitution and Bylaws often contain detailed rules
which the Congregation must follow. Thrivent Financial will review the Constitution and
Bylaws and this Borrowing Resolution to verify that the rules have been complied with, since
failure to comply will delay the loan closing process.
The following footnotes apply to completing the Borrowing Resolution:
1. Check one of these boxes indicating the type of meeting which was held. A special meeting is
one that is not regularly scheduled.
2. Please check your Constitution and Bylaws to determine who has authority to sign the loan
documents. If the Constitution and Bylaws does not specify who can sign, indicate by title of
office those authorized to execute the Loan documents (e.g. President and Secretary, any two
trustees, etc.).
3. Please attach to this Resolution the most current copy of your Constitution and Bylaws.
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Borrowing Resolution
I, the Secretary of Ascension Lutheran Church (hereafter the “Congregation”), located in
the City of Thousand Oaks, State of California, do hereby attest as follows:
An/a  annual or  regular or X special1 meeting of the Congregation was held on the
9th day of June, 2019, at 12 o’clock P. M.
Notice. Notice of the meeting was given in conformity with the Congregation’s
Constitution and Bylaws by announcing the meeting at services on the following dates: 5/19,
5/26, 6/2, and, if required, by written notice mailed on: May 21, 2019.
Attendance. The total number of voting members for the congregation currently is 1185.
The meeting was attended by 94 voting members which constitutes a quorum.
Resolution. The Congregation resolved to borrow the sum of up to $4,770,000 payable
over a term of up to 25 years (“Loan”), from Thrivent Financial for Lutherans for the purpose of
building an Early Childhood Center.
and resolved that the Trustees, or such other officers as may be authorized by the Constitution
and Bylaws, are authorized to negotiate terms and conditions for the Loan which will be secured
by a mortgage on all or any portion of the Congregation’s property including any extensions in
the payment dates or due dates. The Congregation further acknowledges that any two (2) of the
following officers will execute all documents for this Loan:2
Carol Bartell, Council President; Steve Smuck, President-Elect

I certify that attached to this Resolution is a true, correct, and complete copy of our
Constitution and Bylaws.3 A resolution was passed in accordance with the Constitution and
Bylaws of the Congregation and was adopted by the following vote:
Number of votes for the resolution:
81
Number of votes against the resolution:
13
(Please give actual count even if unanimous.)
Dated: ______________________
_________________________________
Printed Name: Rachel Bowen
Secretary
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New Members received May 12th 2019
Bryan & Amy Aaron
Leah, Sydney & William
2110 Laurelwood Drive
Thousand Oaks, CA 91362
John & Rachel Braddell
Jack & Jayce
32516 Fallview Road
Westlake Village, CA 91361
Edward & Ruth Hubbard
203 Via Colinas
Westlake Village, CA 91362
Sarah Hubbard
Jacob Feudi
2272 Knollcrest Place
Westlake Village, CA 91361
Eric & Merilee Iverson
Annika, Aria & Austin
3298 Windridge Ave
Thousand Oaks, CA 91362
Comron Jalilpour
14177 Huron Ct
Moorpark, CA 93021
Nick & Sadaf Mattson
Violet
2291 Jonesboro Ave
Simi Valley, CA 93063
Edith Ott
4517 Yorkfield Ct
Westlake Village, CA 91361
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May 2019 Baptisms

Archable Hardy Nolan

05/12/2019

11:00

DOB 11/17/2017

Kate Placas-Hengst

05/25/2019

9:30

DOB 05/26/2019

Sky Aiyanna Carnett

05/25/2019

11:00

DOB 09/20/2018

69-70

70-70

