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Welcome & Introduction
William Temple, the former Archbishop of Canterbury, once wrote: “The Church is the only institution
that exists primarily for the benefit of those who are not its members.” He would feel right at home at
Ascension, where our mission is to “create opportunities for all people to become devoted followers of
Christ.” Once people embrace this mission, they join the rest of us in the infectious joy of giving,
serving our neighbors, and carrying the “well-fitting yoke” of Jesus. As Ascension’s senior pastor, I feel
privileged to lead this mission and feel that we did, indeed, carry it forward during the 2018-2019 fiscal
year.
It would be impossible to tell the story of all the ways Christ has worked through Ascension’s people to
bring God’s kingdom into the world this year, and indeed you will read about many of them in the
other individual reports in this Annual report. But let me point out a few especially important ones:
- Mission Possible: I give thanks for the mission-minded, faithful work of our Capital Action
Team (C.A.T.). After the campaign’s initial gathering of commitments from our members and
others – aimed at raising the funds to refurbish the sanctuary, build the new Early Childhood
Center (E.C.C.), and retire debt – there was still work to do as the goal wasn’t yet met. The
C.A.T. continued to be wise, tenacious, creative, and dedicated to the future of not just the ECC,
but One Ascension as a whole. Thus they pressed on. We are now very close to the goal, and I
firmly believe that we will get there with everyone’s participation.
-

Worship: I am grateful for how we have lived into our worship space this year and maintained
and added to its effectiveness and beauty (such as the addition of the John August Swanson
murals). I give thanks for vibrant, talented, new leadership: Wyant Morton, choir director, and
Devin Milligan and Cody Knapp, contemporary worship leaders. Also, Lan Merrill and his crew
have subtly, but powerfully, woven technology into our worship space in so many ways. And
Pastor Paul Gravrock, our worship director, has led beautiful and faithful worship planning.

-

Children, Youth and Family: Pastor Julie is in the process of rebuilding and restructuring our
C.Y.F. programming for the future. Some significant examples of this are our confirmation
program with its new mentoring small groups and the hiring of our new Children’s Director,
Grant Escandón.

-

One Ascension: I am seeing more interaction between the Church, School, and Foundation and
more interaction between generations of members. We truly are one people and the more we
connect and grow together, the more God will work through us.

-

Life Groups: We are building this foundational ministry one group, one person, at a time. I give
thanks for the hard work of our leadership team and new Life Group Coordinator, Sara Wallace.

These are just a few examples; I could include so many more.
I believe we are moving in a good and faithful direction. And we need to. In case you aren’t aware, the
mission is critical. Following trends seen at churches across the U.S., Ascension continues to see
declines in worship attendance, membership and giving levels. We must reverse those trends if we are
to remain the beacon of light to our community, the ELCA and the world through our many ministries.
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As you read this, I invite you as a partner in this mission to consider these critical questions: Am I
worshiping when I can? Am I connected people in my faith community through a Life Group? Am I
praying daily for the mission of the church? Am I seeking out opportunities to serve those in need?
Am I generous in sharing my talents and financial resources? Am I sharing my faith and inviting others?
Am I doing what I can to be a witness of love and grace to the generations other than my own?
Bishop Temple was right; we are called into the “service of our non-members,” and when we do, we
experience the joy of being light in the world. My prayer for Ascension is that this next year brings
abundant life as we grow in worship, community, prayer, service, generosity, and witnessing.
God’s abundant blessings to you,

Pastor Tim
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Ascension Lutheran Church, School and Foundation
Annual Meeting
Sunday, September 29th, 2019 - 12:30 p.m.

CALL TO ORDER - Congregational President – Steve Smuck
MISSION STATEMENT OF ASCENSION LUTHERAN CHURCH
We are called to create opportunities for all people to become devoted followers of Christ.
MOTTO: Invite — Grow — Serve
OPENING DEVOTION – Pastor Julie
APPROVAL OF MINUTES from June 30, 2019
PRESENTATION OF ANNUAL REPORT
APPROVAL/RATIFICATION OF ANNUAL BUDGETS
UNFINISHED BUSINESS
1. Master Plan Implementation Report (Bob Woodward and Creighton Van Horn)
2. Mission Possible Campaign Update
3. Vacant Leadership Positions
NEW BUSINESS - Audit Report
CLOSING PRAYER – Pastor Tim
ADJOURNMENT
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Regular Congregational Meeting Minutes
Sunday, June 30, 2019
Call To Order: The Congregational Meeting was called to order by Carol Bartell at 12:00 pm.
Mission Statement of Ascension Lutheran Church: We are called to create opportunities for all people
to become devoted followers of Christ.
Motto: Invite-Grow-Serve
Opening Devotion - Pastor Steve
Three passages from the Bible remind us of God's awesome love for us. John 3:16 - "For God so loved
the world". God loves all of creation. Romans 13:8 - "Owe no one anything except to love each
other". 1 John 4:7 - "Let us love one another, for love comes from God". Our votes today allow us to
reflect our love for God and for our world.
Approval of Minutes from June 9, 2019 Special Congregational Meeting
A motion was made (Karsten Lundring), seconded (Ron Cox) and passed unanimously to approve the
minutes from the June 9 Special Congregational meeting.
Election of Candidates for Leadership Roles
Carol Bartell expressed her thanks for the willingness of the nominees to assume these roles for the
coming year. Nominees are still being sought for School Board president-elect and chairperson of the
Global Ministries Team.
A motion was made (Dean Chandler), seconded (Myra Chandler) and passed unanimously to waive the
written ballot and conduct a voice vote.
A motion was made, seconded and passed unanimously to accept the slate of candidates as presented.
Discussion: Dave Harkins asked if there will be a special meeting to approve nominees for the two
open slots. This will be done at the September Congregational meeting.
Presentation of Goals
Since Pastor Tim is on sabbatical, the presentation of goals is postponed until the September meeting.
His sabbatical includes a focus on collecting stories of joy and triumph of the apostles. This emphasis
extends to Pastor Tim's request to leadership groups that they develop their own stories which will be
shared in September.
Presentation of Church Budget (Jeremy Hofer)

2016 - 2017
2017 - 2018
2018 - 2019
2019 - 2020

Budget Amt
1,443,000
1,443,000
1,438,000
1,397,000

Actual Giving
1,431,420
1,407,695
1,308,051

Difference
(11,580)
(33,305)
(129,149)

Expenses

1,351,002
1,356,569 (budgeted)
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Projected expenses for 2018 - 2019 are $1,351,002 which includes the one-time tax refund of $80,825.
This brings the net actual difference for the year to ($42,951). This is a bigger drop in actual giving
than in previous years. We've had a great response to the Capital Campaign but this may have
impacted general giving.
Proposed Material Budget Changes
Decreases
Full Time to Part Time Personnel
Staff Salaries ($12,503)
Medical and Pension ($15,614)
Altar Flowers ($4,200)
Custodial Services ($3,244)

Increases
Protect My Ministry $3,000
Office Equipment (one time) $13,634
Organist Expenses $5,000
Organ Maintenance $2,400
On-line donation fees $2,000

Custodial Services - Kaylee negotiated a more accurate split between the church and school for this
expense.
Protect My Ministry - This program allows Ascension to be compliant with laws regarding adults
working with youth in Ascension ministries.
Office Equipment - One-time computer upgrades for the office. A new server and eight new
computers.
Organist - Expense for substitutes when Margaret is unavailable. In previous years Howard Sonstegard
would fill in for free.
Organ Maintenance - Last year's cost was covered by a designated gift.
On-line Donation Fees - On-line giving is becoming more popular which has the benefit of more
consistent giving. However, there is a per-transaction fee (a percentage of the donation) that is
incurred by Ascension. Increasing this budgeted expense item brings it line with the expected actual
expense.
Mortgage Refinance
There are 119 payments (almost 10 years) of $12,816 per month (interest rate = 4.37%) remaining on
Ascension's mortgage. Motion 1 proposes to extend the mortgage to 20 years at an interest rate of
4.625%. This results in monthly payments of $8,293, a savings of $54,276 per year over the current
loan. This allows us to remain at current staff and programming levels. Additionally, Thrivent is
offering Ascension the option of interest-only payments for 18 months due to the ECC construction.
Monthly payments during this period would be $4,762, a savings of $144,972 during this period.
When cash flow improves we have the option to increase the monthly payments up to the current
level - $12,816 per month - with no penalty. There will be a strong Joy of Giving emphasis this year
with the goal of increasing regular giving.
Extending the mortgage period allows Ascension to keep growing and thriving.
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Questions:
Howie Wennes

What could improve the cash flow?
Jeremy - There was not a stewardship campaign in the past year. Doing so this
year could help to increase general giving.

Presentation of Foundation Budget - Jeremy Hofer
This budget includes a increase to expenses of $5,000. These funds will be used for a marketing
campaign to increase awareness of the Foundation.
Questions:
None
Presentation of School Budget - Dave Harkins
The 2018 - 2019 school year was a challenging one.
• Enrollment down substantially, especially in middle school
• Temporary school closure due to community disasters
• Loss of a key staff member/instructor to serious illness mid-year
• Loss of marketing coordinator to Amgen mid-year
• Summer school enrollment down significantly in 2018
• Some middle-school student turmoil
The expectation is that day school (K - 8) enrollment will be lower for the 2019 - 2020 school year. The
final enrollment figure will not be known until late August. The day school has operated in the red for
many years with ECC income covering the deficit. Enrollment increased significantly in the 2016 - 2017
school year due to the closing of Pinecrest. But since that time, enrollment has declined.
Key Budgeted Changes for 2019 - 2020:
• Enrollment decrease of -7, leading to revenue decrease of $42K (impact lessened by +2.5%
tuition increase). Next slide provides details.
• Payroll & associated benefit decrease of $134K
• Two staff positions eliminated.
• Salary freeze for second consecutive year
• Some increase in utilities, property maintenance & office expense, plus deferred curriculum
upgrades recognized in budget
• Net reduction in Expenses of $71K compared to actual for FY18/19.
• Staff considers this maximum reduction without cutting programs.
Staff opinion is that the net reduction of expenses of $71,000 is the maximum that can be taken
without altering programs.
Cash on hand has gone from approximately $900,000 in 2017 to a projection of under $500,000 in the
next school year. $300,000 is the minimum desired by the School Board. The new ECC should help
greatly to mitigate the effect of lower day school enrollment. Middle school enrollment has dropped
significantly. Primary grades are not continuing through to grades 5 - 8. A new policy adopted this
past year is "inferred re-enrollment". Rather than waiting for parents to confirm re-enrollment, they
now have to opt out if not continuing at Ascension. This has helped greatly with forecasting next year's
enrollment.
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Go-forward Actions to Address the Shortfall:
• Staff, Board and parents forming focus groups to address Middle School. This activity is already
initiated and will be ongoing this summer.
• Staff and Board planning meetings to reorganize administration for greater efficiency.
• Revision of the budget during the summer to take into account changes noted above, as well as
to reflect actual enrollment through August.
• Resubmit for the September congregational meeting.
The School Board is energized about addressing these challenges. Both the School Board and the staff
are committed to revitalizing middle school enrollment.
Early Childhood Center:
• 2018/19 Revenue shortfall
• Budgeted operating surplus was set at $148,623.
• Actual operating surplus is estimated to be $56,081.
• Reasons for shortfall
• 7 Students were positioned in Transitional Kindergarten (a pilot program in the Day
School initiated in 2017). These were originally slotted in the “4’s” classes. Further,
three “4’s” students left in the fall due to parents’ relocation. This class is the only one
without a waiting list so the resulting shortfalls could not be made up.
• Infant Tuition short by $10K due to a family accommodation (slot held open) for an
infant not born until the spring.
• Summer school and extended care less than anticipated (school closure after fires also
influenced extended care to a minor extent).
The ECC has always operated with a surplus.
Key ECC Budget Changes for 2019 - 2020:
• Advertising Expense increased to re-engage with community based on increased licensing and
capacity for the 2020/21 year. It is expected to synchronize advertising with the Day School to
maximize cost with expected result.
• Capital expenditures increased to initiate some of the classroom enhancements anticipated for
the new building - $40,000 increase.
• Note this is different than the $125,000 cap ex identified in the Pro-Forma for the ECC
buildout, which was earmarked for outdoor equipment and which was subsequently
folded into the construction loan.
• Some increase in supply costs associated with the new building.
• Salary changes are under negotiation at the present time; the indicated cost may be slightly
diminished when the final budget is prepared.
Questions:
Jim Glynn

ECC revenue is budgeted at $1,518,111 for 2019 - 2020 vs. $1,396,403 for last
year.
Why the increase?
Dave - Last year had the shortfalls specified earlier. For this next year there is a
2.5% increase in tuition.
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Sherith Squires

What is the marketing strategy going forward? Will there be a new hire for
marketing?
Dave - Possible a new hire or perhaps a college intern. No decisions have yet
been made.

Marcel Harner

The first meeting just took place to discuss, analyze and make plans for the
middle school. As the incoming School Board president he invited anyone
interested in being a part of this focus group to contact him.

Motion 1
A motion was made (Sherith Squires), seconded (Scott Squires) to refinance out existing Thrivent loan to
20 years at 4.625% and opt for interest-only payments for 18 months.
Questions:
None
The motion passed unanimously.
Motion 2
A motion was made (Dean Chandler) and seconded (Marcel Harner) to approve the church, Foundation
and school budgets as presented.
Discussion:
None
The motion passed unanimously.
Proposed Bylaw Change Discussion
Council has received numerous comments and concerns regarding the proposed changes to the bylaws
so this motion will be addressed at the September congregational meeting.
Special Thanks
Kaylee Searway acknowledged our thanks to Carol Bartell for year leadership as Council president this
past year.
Closing Prayer
Adjournment
A motion was made (Scott Squires), seconded (Myra Chandler) and passed unanimously to adjourn the
meeting.
Meeting adjourned at 1:08 pm.
Respectfully submitted by Rachael Bowen
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One Ascension
“Called to create opportunities for all people to
become devoted followers of Christ”

Congregation

Council

School Board

Senior Pastor
-

Worship
Stewardship
Evangelism
Men's Ministry
Life Groups
Capital Action Team

Children, Youth and
Family Pastor

Principal
-

Jr. / Sr. High Ministries
Children’s Ministries
School Ministries
Young Adult Ministries

-

Associate Pastor

Director of Administrative
Ministries

Pastoral Care / Prayer Team
Senior Ministries Team
Women’s Ministries
Community Concerns
Global Ministries Team
Adult Ed / Small Groups

-

-

K-8 School
ALECC



Senior Pastor will designate pastoral support for School Board and Foundation

Ascension Lutheran Church Organization Chart - 9.2019

Foundation

Finances
Legal
Risk Management
Human Resources
Church Office Administration
Facilities/Property
Technology
Master Plan Implementation
Team
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One Ascension Church
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Ascension Lutheran Church
1600 East Hillcrest Drive
Thousand Oaks, California 91362
Phone: (805) 495-0406
Fax: (805) 374-8447
Email: info@alcto.org

Web site: www.alcto.org

Ascension Lutheran School: (805) 496-2419

Early Childhood Center: (805) 381-9081

Infant Care: (805) 852-8382
Church Staff
Tim Delkeskamp
Steve Herder
Julie McCain
Paul Gravrock
Kaylee Searway
Diane Kusnierek
Stacy Smith
Mara Hassenbein
Malia Hassenbein
Jim Glynn
Addie Behm
Grant Escandón
Jeff Hengst
Camden Lorentson
Lan Merrill
Wyant Morton
Christi Labrenz
Nancy Lee
Margaret Ricci
Devin Milligan & Cody Knapp
Jean & Kari Gravrock
(Open)
Grant Escandón
Grant Escandón
Kelly Miller
Steve Caston

Senior Pastor
Associate Pastor – Senior Adult Ministries
Associate Pastor – Children Youth & Family
Pastor - Director of Worship
Director of Administrative Ministries
Records and Facilities Administrator
Director of Communications
Administrative Assistant
Administrative Assistant
Church Financial Analyst
Director of Youth Ministry
Director of Children’s Ministry
Maintenance Manager
Maintenance Technician
Director of Sound Technologies
Chancel Choir Director
Carillons Director (Bell Choir)
Country Spirit
Organist
Praise Alive
Cherub Choir Director (Pre-school – Kindergarten)
Chapel Choir Director (1st - 6th Grade)
Sonlight Choir Director (7th & 8th Grade)
Sonburst Choir Director (9th - 12th Grade)
Nursery Coordinator
Hospitality Coordinator

Church Council Members 2019 - 2020
Steve Smuck - President
Doug Morrow - Foundation Representative
Debra Papageorge - President-Elect
Susie Shore - Member at Large
Carol Bartell - Immediate Past President
Carol Bjelland - Member at Large
Jeremy Hofer - Treasurer
Greg Korshaven - School Representative
Pete Swavely - Secretary
Weekend Worship Schedule
Saturday: 6:00 P.M. Sunday Services: 8:00, 9:30 and 11:00 A.M.
Sunday School: 9:30 A.M.
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Ascension Lutheran Church Council
Carol Bartell, Council President 2018-2019
The 9-member elected Congregational Council serves as the Board of Directors of Ascension, and
meets monthly, on the 3rd Wednesday of each month. Pastoral reports and committee reports and
recommendations come to the Council for regular updates each month. Any Ascension member may
bring as issue to the Council and speak during an Open Forum session. Your Council has had a very
active and productive year. Much has been accomplished as we have moved forward to invite, grow,
and serve our One Ascension as well as the broader community.
On September 18, 2018 we celebrated the completion of the remodeled sanctuary with a special
dedication service. The remodel included new seating, an expanded platform creating more space for
pastors, musicians and other service participants, new flooring, new lighting and a much-improved
sound system. Special touches that add to the worship experience include the new baptismal font and
the artwork by John August Swanson. The narthex has been made a more welcoming place. Later in
the spring, the final touches included the addition of new Krummhorn organ pipes. It is truly a delight
to walk into the worship space that is inspirational and welcoming to all. We were especially thankful
that the project was completed on time and under budget, thanks to the work of our contractor and
many volunteers.
The Congregation as a whole met as required at the Annual Meeting (Sept. 30, 2018) and the Regularly
Called Congregational Meeting (June 30, 2019). Because of the amount of business conducted this
year for which Congregational approval is required, we held additional meetings on January 27 and
June 9. In addition to approving the overall budget and electing new leadership, the following has
been approved by the congregation:





Plans for the Early Childhood Center
Sale of a portion of our property for $835,000.
Refinancing an existing loan to extend a 10-year loan to a 20-year loan in order to reduce
monthly payments.
Taking out a new construction loan (part short term and part long term) from Thrivant not to
exceed a total of $4,770,00.

The work continues as we enter Phase 2 of our project, the new Early Childhood Center and outdoor
learning environment. The Groundbreaking ceremony took place on July 26, 2019, and included food
and fun for all ages, a bounce house, a DJ, and Pastor Tim, who took time away from his sabbatical to
join us.
In order to accomplish the long-term goals and meet our financial obligations, we are extending the
Mission Possible 2.0 Campaign into a fourth year. Many individuals have already generously agreed to
support this effort, but we still need further contributions in order to meet our goals.
We continued with plans for regular annual evaluations of Pastors and staff members this year. Many
have found this feedback to be extremely valuable and affirming of their hard work and dedication as
well as offering areas for improvement.

20-98

We held our 2nd annual leadership retreat for council members and other congregational leaders,
providing many helpful tools and resources for leaders, and issuing new challenges to tell a joyful story
about how God worked through each team to accomplish their mission (connected to Ascension’s
mission) this coming year.
The Council takes an active interest in and supports the work of the many ministries of Ascension.
Regular written reports are provided each month in the council’s agenda packet, with
recommendations for action as needed. Action this year includes:
 Approved the addition of a new ministry this year called Life Groups, for Bible Study, fellowship,
and sharing life’s journey. Sara Wallace was hired to direct this effort.
 Participated in preparing kits for Lutheran World Relief.
 Approved changing the name of the Missions Committee to Global Ministries, to more
adequately reflect the scope of the work of this committee.
 Approved and encourage participation in the walk for Lutheran Social Services
 Revised policies and funded fingerprinting efforts to ensure “Safe Church” for children and
youth.
It has been a busy and productive year, and we look forward to continued work together on behalf of
the members of One Ascension.
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Pastor Steve Herder
July 2018 through June 2019
When we think of Jesus and his disciples, we usually think of the twelve and all the stories about them.
Pastor Tim has us focusing on the seventy in Luke 10, “the Lord appointed seventy others and sent
them on ahead of him in pairs to every town and place where he himself intended to go” (verse 1). He
instructs them and sends them out, and when they return, “The seventy returned with joy….” (verse
17). “Joy” (“xara”) can also mean delight, exhilaration, rejoicing, gladness and elation! We read it 59
times in 19 books (of the 27) in the New Testament. That’s a fun Bible study!
For sure, when people of God hear Jesus’ call to go and witness, serve, and advocate in his name, they
and we return with much joy and thankfulness in our hearts for all that God, the Spirit, has done in our
midst and among those we serve. Jesus sends us out in ever-widening circles of influence (Acts 1:8)
throughout our community, region, country, and world, and we return with joy.
I’m going to write a different kind of annual report. Instead of summarizing the variety of ministries
that I’m involved in, I’m going to take you through the joys of a week. And even in the most
challenging hours of the week, we still see God with us, God working through us, and that in itself can
bring the joy of the Lord in a difficult circumstance (1st Thess. 5:16-18).
Sundays. The most joy-filled moments are when we are in worship together, and in September 2018 it
was in our newly renovated sanctuary. At Ascension we are blessed with so many talented leaders,
committed pastors, faithful worshipers, gifted musicians, and new visitors. Thanks, Pastor Paul, for
leading our worship ministries. If you miss a weekend service, don’t you feel like you’ve missed
beginning the week in a good way, with joy, with friends, in worship, in prayer, around Word and
Sacraments? On the patio we celebrate a birthday or an anniversary, sign Bread for the World letters,
or have the joy of helping farmers around the world with our Fair Trade purchases. Sometimes in
Founders Hall we’ll participate in a needed blood drive, and in November with Gifts of Hope.
Sunday morning adult education classes are such a blessing to all those who attend. It’s fun to have
Ascension members, community leaders, and Cal Lutheran profs lead classes that they are passionate
about, and help us grow in our faith. A joy for me this past year has been our summer series, “Mystics
and Monastics.” If you have led a class through the year, a huge thank you to you. Your time and
efforts are greatly appreciated. If you haven’t come to a class yet, give it a try. As disciples of Jesus, we
are lifelong learners.
Some Sunday afternoons and evenings you’ll find friends smiling at a Great Music at Ascension concert
(thanks Edith and team), at a blessing of the pets, or a Christian Life Hour (songs and prayers) at
University Village Oak View, or here for a Financial Peace University class (speaker Dave Ramsey has a
terrific sense of humor; thanks to coordinators Kari Gravrock and Steve Smuck). We thank Di Starzak
for leading our CPR/AED training. Then on a Sunday night in December we host the most sobering
night of the year with the Compassionate Friends service for those who have lost children to death.
That’s a very difficult service but we know the Spirit is present, and I’m proud that Ascension hosts this
for Ventura County.
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Mondays. I wish you could join me in our school’s Song Celebration with our TK through 4th graders in
the sanctuary. There is so much joy and life in this half-hour as we sing our praises to God! Then in
Founders Hall, the room is filled with women who are enjoying friendships, Bible studies, and a
breakfast buffet. Thanks to Cherie Dunk and her team for leading this ministry. Some Monday
mornings we’ll have a Christian Life Hour at Thousand Oaks Royale with Phil Schmitz leading that for
our Senior Adult Ministries Team. Some Monday afternoons I’ll lead a Christian Life Hour at Vallecito
or at Sunrise Senior Living Wood Ranch. The joy of our seniors singing favorite hymns is a highlight of
the week. Many days of each week, I’ll have friends who are homeless stop in the office. We know
them by name, listen to their stories, and give them a little help with Caring Ones, or refer them to
Harbor House (a big thank you to Karen Guetschoff who just retired from there). Monday nights it’s a
joy to hear our Praise Alive band practicing in the sanctuary as our Stephen Ministers meet for
continuing education and supervision in the library.
Tuesdays. Because we are a large congregation with a school, we have many meetings, and Tuesday
seems to be the day for that. It truly is a joy to serve with all our church and school staff. The three
pastors begin with a pastoral care meeting, then for planning worship, followed by our staff meeting,
lunch with pastors, and often a leadership team meeting, now with Diann Lavik, Pam Musburger,
Kaylee Searway, and the pastors. Tuesday afternoon I may catch up on emails, Facebook posts, or
some home visits. In the evening Julie and I have the joy of being part of a Life Group that is large with
fourteen dear friends, meeting in our homes.
Wednesdays. In the morning we have our “fifth service” of the week which is our school chapel. You
are welcome to come to this inspiring and delightful service as well. After chapel the four “houses” of
our school met and I was happily with the “Peace” house. Twice a month Norm Guetschoff and others
lead a Christian Life Hour at Senior Concerns on Hodencamp. Each Wednesday noon we have Lunch
Bunch led by Cheryll Swiontkowsi and her amazing team. If you haven’t tried that yet, come for this
delicious meal and great friends. My afternoons are booked for visiting seniors in their homes or
making a hospital visit, or a Christian Life Hour at Sunrise in Simi Valley. Wednesday nights are often
meetings with Church Council (thanks to our presidents Carol Bartell and now Steve Smuck), Women’s
Ministries (thanks to Joyce Nenne for leading), Global Ministries Team (thanks to Carol Bjelland,
Susanne Maliski, and now Eloise Cohen), Community Concerns Committee (thanks Jessica PlacasHengst), or an Advent or Lenten service.
Thursdays. Since 1990, Thursdays have been the joy of Sabbath rest for me. (Thursdays evenings,
September 2019-February 2020, we have a new class of fifteen people in Stephen Ministry training
with the Chinese Christian Church. Thanks to Linda Kelly for leading this for us.)
Fridays. Often I’ll meet with Norm Guetschoff who does so much in our Senior Adult Ministries.
(Norm, you are an inspiration to many!) We’ll go over our list of homebound visits. One Friday of the
month our SAM Team will meet to discuss Eucharistic Ministry visits (thank you Pastor Ron Cox and all
our Eucharistic Ministers), visitation ministries, Lunch Bunch, our SAM Spirit quarterly newsletter
edited so beautifully by Susanne Hopkins, Parish Nurse Diana Doerfler, SAM’s Tram led by Brian
Festerling, 3M (Minor Maintenance Ministries) led by Beverly David, our Christian Life Hours now at six
locations in the community, our SAM trips. Each Friday morning Bill and Penny Hunter coordinate our
group of volunteers who staff our Food Pantry. Thanks to Tom Saldin and now Carly Pfeiffer for
leading the Project Response ministry that fills our cupboards. Fridays during the 11:00 hour I have the
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joy of singing with the children of our Early Childhood Center. Each Friday we are blessed by Brenda
Heinrich leading our GriefShare group in the library from 12:30 to 2:00. Occasionally, I’ll fill in for her.
Friday afternoons are hospital visits and prep for the weekend services and ministries. The fourth
Friday night of the month Brenda and Chuck Heinrich and team lead the feeding of those who are
homeless, at a meal at the Methodist Church.
Saturdays. Before our wonderful 6:00pm worship there is such a variety of activities and ministries on
any given Saturday: visiting with people who come to one of the support groups we host on campus; a
leadership retreat; a Foundation meeting (president John Burgert and now Mark Howe); preparing for
worship; leading a funeral; celebrating a wedding; or, making some phone calls.
Some of the milestones from this past year that also need to be mentioned are: thanking Susanne
Hopkins for her many years of outstanding and caring ministry at Ascension; praying for our MPIT and
Capital Action Team for our new ECC; working with Linda Morrow with our Email Prayer Group of
almost one hundred people; prayers for our community last November with the tragedies of
Borderline and the fires; Valerie Krum’s abundant card ministry; Barbara Krum’s help for me with
visitation ministries; our jail ministry led by Verlon and Shirley Meyer (thanks to all the visitors); the joy
of the installation of the two John August Swanson art pieces in our entrances; total benevolence
giving to and through our synod was over $143,000!; hosting our community’s interfaith group for a
luncheon in Founders; participating in our Southwest CA Synod Assembly at Cal Lutheran; and myalmost-daily posts to Ascension’s Facebook page that now has 1,168 followers.
Our Global Ministries Team has a thorough report of our year. Here are some highlights: supporting
our ELCA missionaries in Zambia, Rev. Deborah and Joe Troester; Ascension’s fifth accompaniment
mission trip to Peru; the amazing work of our Matthew 25:35 Outreach Ministry team with people who
are immigrants and refugees; the work of the Guardian Angels; our support of Lutheran World Relief
quilts (Jan Burgert and team) and kits (Louise Evenson and team); the Fair Trade Ministry (Marcia
Koenig and now Carol Bjelland); our tutoring ministry at Conejo Elementary (Mary Wennes and team);
the change of my Jubilee USA Network work from being secretary to now co-chairperson; along with
that the joy of having Jubilee’s Eric LeCompte here to preach last January; to my Jubilee trip to Puerto
Rico last June; advocating with our congregation and synod Green Faith teams, with special events on
World Water Day and Earth Day; and planning on a Holy Land Pilgrimage in June/July 2021! Thirty-five
people have already signed up as interested.
In closing I’d like to express my appreciation to Pastor Tim, Pastor Julie, Kaylee, the whole church staff
(shout out to Diane, Stacy, Mara and Malia), ministry leaders (Addie, Grant, Sara, Pastor Paul, Christi,
Kristin), music leaders, our whole tech team, Jeff and Cam, school staff, Diann and Pam, church council,
Steve Castan on Sunday mornings, and the many One Ascension leaders for making this a place of joyfilled ministries, not just for our own congregation, school, and foundation, but because we want more
and more people in our community and throughout the world to know the love and joy of life in Christ.
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Pastor Julie McCain
Children, Youth, and Family
[We] planted the seed…but God made [it] grow. It’s not the one who plants or the one who waters
who is the center of the process, but God, who makes things grow. –1 Corinthians 3:6-7
(The Message)
In Children, Youth, and Family (CYF) Ministry, we have been hard at work planting seeds with
intentionality this year, and I am grateful to God for the beginnings of growth. This year, for example,
we added many components related to my vision to Confirmation, and Addie and I watched as adult
leaders and Confirmation students alike came alive.
As I write this, I am thankful for your support, and for surrounding this ministry in prayer. Please
continue to pray that God’s Spirit would direct us and water the seeds we are planting. I am also
grateful for Addie, Cori, and Grant, for their devotion to this ministry, and their collaboration with me,
and willingness to work with me in developing this vision.
Developing a vision
My overarching goal for the year was to develop and articulate a vision for Children, Youth, and Family
Ministry, and I shared this vision at our Leadership retreat in May as well as at two Sunday adult
education classes.
The vision is to create a CYF Ministry at Ascension where faith is deeply-rooted and long-lasting;
another way to say that is that we want to create life-long witnessing worshipers with servant hearts.
We will prayerfully do this by pursuing five values that have been proven to help faith to develop those
deep roots: 1) Intergenerational Ministry 2) Faith is Caught & Taught 3) Worship 4) Safe Place 5)
Equipping Families to do Faith Together. The graphic below is one way to imagine a child being deeply
rooted in faith. These values work like a lens through which we see all CYF ministry, and a way to know
where to focus our efforts. Below I will share a few examples from the past year from each category,
though many more examples exist. In the coming year, we will further develop each of these
categories.

Intergenerational Ministry
Did you know that we have youth accompanying Eucharistic ministers as they bring communion to
people? We piloted the program in the spring and will invite more youth to be a part of it in the
coming year. After the visit, the youth and adult talk together about the visit. The youth who are a
part of this were excited to be presented with this opportunity! Our youth are growing in faith and our
adults are, too. When we foster these intergenerational connections, we are opening up space for
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God’s Spirit to get to work. And God’s Spirit has been doing just that, as both the youth and the adults
have been surprised at how invigorating this experience was—that is evidence of God growing faith,
right before our eyes.
Worship
If we want children and youth to grow up to be lifelong worshipers, then research shows they’ve got to
be a part of worship from the time they are young. As a part of this goal, we have brought youth into
every aspect of worship leadership, from serving communion to reading to being projectionists. Youth
who were on the summer service trip lead worship and even preached. College students did the same
thing on our college student Sunday, and Confirmation students have this worship leadership as a
requirement of Confirmation. The youth are not leaders of tomorrow, but leaders of today; this also
provides an important opportunity for them to explore their gifts, and for you to connect with them.
Faith is Caught and Taught
This piece of the vision is interconnected to several of the other values, because faith will be caught
through things like worship and intergenerational relationships. This year in Confirmation, every
student was in a small group with an adult leader. The purpose of the group was not for the adult to
teach the youth any topics, but rather for the group to connect about life and faith. The groups were a
highlight of confirmation for both youth and adults, and this “catching” of faith from one another is as
important in making faith stick as is the teaching of faith content (which also happens during
Confirmation).
Safe Place
The vision here is for a person to feel comfortable leaving their children with strangers, because our
church feels like such a safe place. A team of people has been working with me all year on developing
a policy called the Safe Church Policy, which was approved by the council in the spring. We are
beginning to implement it this fall, and it will have all volunteers working with children or youth
fingerprinted and background checked, and will also require a training for all volunteers. This is an
important next step as we look toward building a consistently safe system.
Equipping Families
This year it has been my joy to further develop our milestone program. Milestones are a chance to
name in worship important events of life, and to name the fact that God is there, too. We bring
children and their families up in front of the church during worship, give them a stone and bowl to
remember the occasion, and bless them. I have also added classes to many of the milestones, like the
class for 2nd graders and their families that teaches them how to together use the Bible they have just
received. This year we will continue to develop opportunities for families to do faith together.
I am grateful for your partnership in this ministry, and excited to see many of these seeds continue to
grow in the coming year! Thanks be to God!
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Administrative Ministries
Kaylee Searway, Director
It has been quite a year in the life of Ascension! We welcomed Pastor Julie as our Children, Youth and
Family Pastor in April of 2018, and renovated our sanctuary in the summer of 2018. We had a
"Summer Worship Adventure" in Pederson Hall, and then celebrated the renovated sanctuary with
gusto at our September 16, 2018 celebration. I had the pleasure of managing many aspects of the
sanctuary renovation along with Creighton Van Horn, the Project Manager. He has been a fantastic
source of energy and congregational involvement in addition to being a mentor to me in the
meticulous management of these complex projects.
In addition to completely overhauling our sound and light systems, we replaced the Krummhorn rank
on the organ to complete the sound and make it whole so that organists do not have to do a work
around. It's been wonderful to have Lan Merrill and his team of sound techs really improve the quality
of sound for the spoken word as well as for a variety of styles of music. As a result of our fantastic
work on the sanctuary we are receiving many more inquires about concerts and weddings. I think we
will be enjoying many more events in our worship home as a result of the renovation. What a
profound opportunity for ministry!
As I reflect on this last year, one of my treasured memories will be how our community came together
in the face of adversity last November. The Borderline Shootings were closely followed by the fires
that ravaged our communities. We supported each other and lifted each other up as we struggled with
loss of life, loss of homes, and a period of grief that seemed universal in our community. We cried
together through a prayer vigil over the lives lost at Borderline. We struggled to find a sense of
"normal," as we closed our school to address smoke damage, and then treated for termites over
Thanksgiving. Christmas, Lent, and Easter were seasons of duality between celebrating the joy we feel
as Christians and the sadness we share as a community grieving serious losses.
Following the Easter season we began to prepare ourselves for Pastor Tim's absence during sabbatical
over the summer of 2019. He's been working on a vision of De-clutter, Create, and Adventure during
his time away, and our team has been wrestling with the same concepts in his absence. We're excited
to compare notes with him and see what the 2019-2020 year will bring in the ministry of Ascension.
Moving toward the present, I will attempt to give you a brief overview into the arenas of
Administration, Finance, Human Resources, Facility Management, Technology, and Payroll that I have
had the pleasure of being involved with in the 2018/2019 year. Master Plan Implementation Team
(MPIT) and Capital Action team (CAT) work will be reported under separate reports.
Administration
One of our more creative administration endeavors this year was re-negotiating our copier lease. With
the collaboration of a couple of great sales representatives, we were able to obtain fantastic pricing for
a full color copy machine for similar pricing to what we had previously paid for black and white
printing. Our new multi-function device is capable of printing in color at $00.07 per page. We have
28-98

been able to print some brochures and informational pieces in color for less than we used to print in
black and white on brightly colored paper. The machine can also manage by "cost center," so please
keep this in mind if your ministry would like to use some color print. The color print functions are
managed by me and Mara Hassenbein, so please reach out to us with color print requests.
Finance
It was difficult, but certainly understandable to see Jim Glynn retire from his role as Finance
Coordinator this year. I wish Jim and Martha a blessed season of life as they enjoy some family time.
Jim was able to stay on until we identified Christi Labrenz as the perfect candidate to take on this part
time, but extremely critical role in managing the generous financial resources we have at our church.
This job was made more difficult as we transitioned to newer finance software, which I will detail in a
later section. Christi has acclimated quickly into being able to provide monthly financial reports,
migrate to the new software and ensure its accuracy, process year end, and orchestrate the audit with
Feddersen and Associates.
A major change to our financial landscape this year was refinancing our existing loan with Thrivent.
We extended the life of the loan 10 years, but reduced our monthly payments from $12,816 to $4,762
for an 18 month period of construction in which we are paying interest only. Following the
construction period we will be required to pay $8,403 per month, but there is no prepayment penalty
if we are able to pay more. This revised loan allowed us to balance our 2019/2020 proposed budget
without reducing staff or ministry.
I'm extremely grateful to Jeremy Hofer for his leadership as our Council Treasurer this year. Ted Bartell
played a major role as finance committee member who worked on the non-use property tax
exemption with me. I also give thanks for Jim Glynn and Christi Labrenz for their leadership in the
aspect of finance.
Human Resources
Some new state legislation brought new training requirements in to the 2019 calendar year. We
recently partnered with Nancy Bond Insurance Services to meet requirements for all employees to
complete one hour of online or in-person training while supervisors are required to complete 2 hours.
While their agency administered the training, there will be ongoing work for me and my team as we
track the bi-annual requirements and ensure that all new staff members are trained within six months
of hire.
The team and I have taken part in a great deal of other fruitful training this year. Stacy, Creighton,
Kartsen, Pastor Tim and I took a webinar about promoting non-profits effectively. Cal-Lutheran’s
Center for Non-Profit Leadership has been a wonderful resource for me in terms of training and
classes, as well as for Stacy, Mara, and Pastor Tim. Mara, Jeff, and I attended a one-day training on
Front Desk Security. We learned a great deal about how we are the front line of protection for the
campus; we will be collaborating and implementing new ideas with the Property Management/Security
team. I spent a week at the ELCA Synod Office in Glendale taking Mediation for Church Leaders,
facilitated by Richard Blackburn of the Lombard Mennonite Peace Center. It was an amazing week
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reinforcing what I already know about mediation, and layering in some healing strategies and a faith
component. I am praying and discerning about how to share the knowledge with the congregation and
the Synod. Several attendees and I are discussing a Synod wide mediation team that may be able to
assist across our Synod with disputes. I’ll be planning some internal training sessions for the staff on
self management and healthy conflict. We will work together as a staff to try and bring that material
to the congregation, perhaps in the form of some adult education sessions. On a personal
management note, I also read Getting Things Done, by David Allen. I was surprised how much of the
“GTD” material already seemed familiar to me from my previous experience with Franklin Covey and
other time management systems, but I’m still excited to integrate some uniquely “GTD,” strategies into
my management. I led a summer devotion series at staff meetings based on the book "Together is
Better," by Simon Sinek. It is a short, easy read with some profound things to say about leadership and
working collaboratively.
We did some wonderfully collaborative work on our Employee, Student, and Parent Handbooks at One
Ascension this year. We have a vision to make the handbooks of the various entities cohesive and
consistent across all branches of our organization. We are off to a great start and we will continue this
year.
Facility Management
Jeff Hengst, Camden Lorentson, and volunteer Chuck Heinrich form an amazing crew, but then you
already know that as you see their work firsthand each time you are on campus. I am blessed to
collaborate with them daily, and record their work into software that helps to track time spent
between the ECC, K-8, and church campus.
As a subheading of Facility Management, I should mention that you will not find a separate report from
the Property Management Committee in this year's annual report. We have reinvigorated this team
with a special focus for the next year or two: security. We have had an ad-hoc security committee
meet periodically throughout the last year, doing campus assessments, planning crisis training, and
coordinating our security efforts. One of the City requirements on the new Early Childhood Center will
include surveillance, which we hope to incorporate into a cohesive campus system. Brian MacDonald
has agreed to chair the Property Management Committee this year, so we will be planning great
things!
Technology
We have just completed a year full of technology changes, and we are headed directly into a new one!
We used a church management software called Shelby V5 from 2001 until spring of 2019. It was a
server based system, and the Shelby organization let us know that they will be "sun-setting" their
support of V5 in March of 2020. That's technology language for, "Time to move on, people!" We
researched a variety of options and chose to move forward with a web based software offered by
Shelby called ShelbyNext. We migrated in the spring and fall of 2019, and we are still learning all it can
do. I would say we are currently proficient with the way we used the old software, and ready to roll
out some new possibilities with the new one. I've enjoyed working with the pastors, children and
youth directors, and a few other committees to figure out what new types of data are possible to get
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out of the system. We're looking forward to implementing the calendar functions and integrating the
calendar with our website for live updates and a new way to request room reservations. We're not
quite ready to roll that out, but please cheer us on through the beta testing phase!
My hat is off to Malia Hassenbein, Diane Kusnierek, Stacy Smith, Mara Hassenbein, Christi Labrenz,
Kristin Bing, Grant Escandón, and Addie Behm for rolling up their sleeves and embracing the new
software. They have led the charge in figuring out how to best make the new system work for us and
to dream about how we could use it better.
In this next year we will be replacing our two outdated servers with one new server. One reason we
can pair down to just one server is because of our shift over to web-based software. We don't have to
store as much data on physical servers as we did before. This will save us money on both initial
migration and also on monthly server backup and monitoring services.
Microsoft Office will also be "sun-setting" Windows 7 in January of 2020. Several of our computers are
of sufficient age that upgrading them to Windows 10 is not viable. Our IT support initially assessed
that we would need to replace eight computers. Through some creative desk sharing, a working
Virtual Office Network, and a member - donated computer, we will only have to purchase three new
computers.
Payroll
Our payroll software will be the next area to undergo some major change. Due to the complexity of
having several entities under one company umbrella of "One Ascension," our current system cannot
keep up with the payroll tax requirements of our separate entities. We also had to pay an additional
company for ACA reporting in January of 2018, something that had previously been included in the
cost of our services. Over the last year we used Bamboo HR, Trax Payroll, and Sky ACA Reporting to
complete human resource tracking and payroll services for a cost of about $14.02 per employee per
month for our average of 90 employees at One Ascension.
Teri Maas helped me conduct considerable research, and she has taken the lead to migrate us over to
Paylocity at the beginning of October 2019. Paylocity's rate for all services total about $13.68 per
employee and including an electronic timeclock system for hourly employees. Our current paper
system means that supervisors, Kristin Bing and I spend time reviewing timesheets to ensure that
overtime and missed meal penalties are being applied correctly in addition to checking for accuracy.
Teri has been wonderful at managing the implementation, and I am excited to see the increased
efficiency of the new software.
I think you will agree with me that it has been a significant year in the life of Ascension. I pray for
future generations to be praising God and growing his Kingdom from the opportunities that we are
creating today.
In His Service,

Kaylee Searway
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Summary of Insurance Policies
Properties: 1600 East Hillcrest Drive – Church, Office/Hall, School, Education Wing
369 Erbes Road – Preschool
271 Erbes Road – Vacant Land
Including Structures & Modulars

LIABILITY: 6/1/2019 - 6/1/2020
GENERAL LIABILITY $1,000,000 each occurrence / $3,000,000 aggregate – occurrence form
PROFESSIONAL LIABILITY $1,000,000 each claim / $3,000,000 aggregate – occurrence form
SEXUAL ABUSE LIABILITY $1,000,000 each occurrence / $3,000,000 aggregate – occurrence form
DIRECTORS & OFFICERS LIABILITY $1,000,000 each claim / $3,000,000 aggregate, $2,500 retention
*6/1/2013 D&O RETROACTIVE DATE – claims-made form / Third Party Coverage included
EMPLOYMENT PRACTICES LIABILITY $1,000,000 each claim / $1,000,000 aggregate, $15,000 retention
*6/1/2013 EPL RETROACTIVE DATE – claims-made form / Third Party Coverage included
EMPLOYEE BENEFITS LIABILITY $1,000,000 each claim / $3,000,000 aggregate
*6/1/2006 EBL RETROACTIVE DATE – claims-made form
CYBER LIABILITY $50,000 maximum aggregate limit of liability, $5,000 deductible
*6/1/2017 CYBER RETROACTIVE DATE – claims-made form
PROPERTY: 6/1/2019 - 6/1/2020
BLANKET BUILDING AND CONTENTS LIMIT $12,471,343 agreed value, $1,000 deductible
BUSINESS INCOME & EXTRA EXPENSE – Actual Loss Sustained with a 72-hour waiting period
*Blanket limit includes the leased value of the modular
AUTO POLICY: 6/1/2019-6/1/2020
COMBINED SINGLE LIMIT OF LIABILITY $1,000,000
HIRED AND NON-OWNED AUTO LIABILITY $1,000,000
UNINSURED MOTORIST LIABILITY $1,000,000
MEDICAL PAYMENTS TO OTHERS $5,000
COMPREHENSIVE DEDUCTIBLE $1,000 / COLLISION DEDUCTIBLE $1,000
2015 THOMAS BUILT BUS / VIN: 1T7YU4E21F1289016
*Extras include Hired Auto Physical Damage, Towing, Rental Car Reimbursement, No Deductible
for Glass-Only Claims, Audio-Visual Equipment
CRIME POLICY: 12/11/2018-12/11/2019
$750,000 EMPLOYEE/VOLUNTEER/OFFICER THEFT, FORGERY/ALTERATION, FRAUD
$100,000 DEDUCTIBLE (UNDERLYING LIMIT OF $100,000 IS COVERED IN THE PACKAGE POLICY)
UMBRELLA POLICY: 6/1/2019-6/1/2020
$5,000,000 LIMIT COVERS OVER:
GENERAL LIABILITY, PROFESSIONAL LIABILITY, AUTO LIABILITY, EMPLOYEE BENEFITS LIABILITY
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STUDENT ACCIDENT POLICY: 11/01/2018-11/01/2019
$1,000,000 MAXIMUM BENEFIT LIMIT FOR MEDICAL & DENTAL PAYMENTS, NO DEDUCTIBLE
CHURCH ACCIDENT POLICY: 11/01/2018-11/01/2019
$250,000 MAXIMUM BENEFIT LIMIT FOR MEDICAL & DENTAL PAYMENTS, NO DEDUCTIBLE
WORKERS’ COMPENSATION POLICY: 7/01/2019 TO 7/01/2020
PREFERRED EMPLOYERS INSURANCE COMPANY POLICY WKN161376-4
INCLUDES EMPLOYER’S LIABILITY AT STATE MINIMUM:
BODILY INJURY BY ACCIDENT $1,000,000 each accident
BODILY INJURY BY DISEASE $1,000,000 policy limit
BODILY INJURY BY DISEASE $1,000,000 each employee
EARTHQUAKE & FLOOD POLICY: 3/23/2019 TO 3/23/2020
Earthquake Limit:
Total Coverage $10,740,223 -Occurrence & Aggregate (does not include modulars)
*Includes $500,000 for Business Income & Extra Expense
*Replacement Cost, NO CO-INSURANCE PENALTY
Sub-Limit:
Demolition & Increased Cost of Construction Combined Single Limit $500,000
Stained Glass $100,000
Peril Deductibles:
7.50% of total values at risk per Unit (including time element if applicable) at the time of loss
subject to a minimum of $50,000 for Earthquake, and a minimum of $50,000 for Flood
$25,000 Per Occurrence for All Other Perils
BUILDERS RISK POLICY: 8/19/2019-8/19/2020
$5,938,856 total coverage
$100,000 while in transit
$5,000 pollutant clean up and removal
$1,000 loss data preparation
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Coordinator of Life Groups
The Life Group ministry has been growing over the past few months.
A few new groups have started up and many are continuing to meet.
We’ve been working on making the website more appealing with new pictures, more information and
a video.
Over the course of the summer I did a temple talk, a Sunday morning Coffee Chat in the library and
shared a video during church. Life Groups has had a table on the patio on multiple occasions, weekly
announcements and updates in the newsletter, a table at the Groundbreaking event and the back to
school fair, and posts on Instagram and Facebook.
One of the new things that we are working on is adding a Life Group experience to the New Member
classes. We are lining up new member mentors who will help facilitate the meetings and encourage
new members to get plugged in.
We are also doing a big push for church members to join a Life Group for the month of September.
These groups will meet right after church and it will be a 4-week study. The groups will be discussing
the sermon and the readings so there won’t be any additional homework.
For the school, Pastor Chamie and I are starting a gathering time between drop-off and chapel on
Wednesday mornings that we’re calling the Turquoise Table. We will set up Turquoise Tables on the
patio out front of the narthex before chapel as a place for parents to gather and connect.
On September 18th Life Groups will be sponsoring a CPK fundraiser that will support Lutheran World
Relief. This will be a time for Life Groups to gather and support a good cause.
Finally, I would like to try to create something for the youth. I think it would be wonderful to get young
people in the habit of attending a “Life Group” type meeting so that becomes part of their lives at a
young age. My thought is to start the Cursillo weekend for high school students and form a life group
from that.
Sara Wallace
Life Group Coordinator
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Director of Children’s Ministry
Milestones
Milestones not only include gifted bibles and first communion, but a unique celebration and
recognition for every year of life. Through our revised Milestone Ministry, our children will be front and
center as we, as a congregation, follow along their journey of discovery and growth through faith.
We want to encourage an atmosphere of welcoming children in service, and worshipping alongside
one another through intergenerational fellowship.
Sunday School, Kids In Christ, VBS, and the Desire to Connect and Serve
This year we will be experiencing many administrative changes in Sunday school and Kids in Christ. To
accompany this change, Kids of the Kingdom will now become Kids in Christ. Sunday school will have a
dedicated teacher in each classroom, along with a dedicated classroom helper. Kids in Christ will
happen once a month alternating between on and off-campus activities. The emphasis in all things
Sunday school and Kids in Christ this year will be consistency. We are working to establish consistent
and intentional programming throughout all of Children’s Ministry, so parents can come to know what
standards to expect when their kids enter our care.
Another large change this year will be in the registration process for Sunday school and Kids in Christ.
There is now a cohesive online form accessible through ShelbyNext that can be used and modified for
all of Children’s and Youth Ministry. The creation of this form arose from the Safe Church committee
meetings, and the desire to hold our ministries to a higher level of accountability through a more
systematic style of record keeping.
VBS was successful this year, but we are missing connections between the church, school and ECC. We
had 129 kids attend VBS and many of them came due to the ECC and staycation closure that week. In
the future, we will do more to ensure these families have the desire to continue attending service and
children’s ministry programs at Ascension. The long-term goal in this part of the ministry is to truly
embody the term One Ascension. Families should feel comfortable attending programs at the Church,
School, and ECC and expect the same experience at each of them.
What’s Next…
This year has been one of many changes for Children’s Ministry as I just started on July 3 rd. Looking
forward, I would like to revisit the family experience from birth through baptism, and up through the
transition into Youth Ministries. I think there is an opportunity for even stronger connections between
families and the congregation, especially from the time between baptism and when children begin
attending Sunday school.
Respectfully submitted,
Grant Escandón
Director of Children’s Ministry
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Director of Worship
Grace and peace from God our Father and from our Lord Jesus Christ.
We have now enjoyed one year of life and worship in our refurbished sanctuary. It is altogether fitting
and proper that we have put our worship space in the best order possible so that aesthetically and
functionally it serves to glorify God and to bless all who enter this sacred space. We have a God of
beauty, and places set aside for worship should also be beautiful. Thank you for making it so.
The beautifying of our sanctuary would not have been possible without the amazing efforts of a host of
people. Thank you to all who gave time and energy and imagination to bring this project to fruition.
Whether you were part of a design team or a work team, gave money, time, or encouragement (or all
of these), please know that you are greatly appreciated.
Under the leadership of Pastors Tim, Steve, and Julie, we are seeking to make the worship life of
Ascension both diverse and excellent.
The past year has seen the enhancement of our traditional worship services through Wyant Morton,
our Chancel Choir conductor. In addition to continuing the long-standing tradition of high quality
music, he has also used the Chancel Choir to embellish the liturgy. This has added both beauty and
substance to our worship. He has been assisted in this by our gifted organist, Margaret Ricci, and by
her substitutes: Jane Ganske, Edith Ott, and Cathi Peterson.
Christi Labrenz and the Carillons continue to amaze us. Year after year this group grows in technical
expertise, and the new techniques they perfect cause ever greater praise of God to ring forth.
After many years as director of Praise Alive, Darrin Kruse stepped down from that position. We are so
grateful for all that he did, year after year, to bless this congregation and especially those who chose to
worship at 11:00 AM. We are blessed now by Devin Milligan and Cody Knapp as they have taken over
leadership of Praise Alive.
We continue to be blessed by Nancy Lee and those who join her in leading the Country Spirit service on
Saturday evening. This service is a great joy for those who regularly or occasionally worship on
Saturday. How fortunate we are to have so many gifted and dedicated worship leaders.
We have increased the participation of teens in worship leadership. We are used to seeing our
Confirmation students serve as acolytes, and they will continue to do this. But we have intentionally
added to the opportunities for our youth to serve as readers, communion assistants, ushers, and sound
techs. This is all in line with our stated desire to make our youth into life-long worshippers.
Another blessing of the past year has been greater participation of students from Ascension Lutheran
School in our worship. In the spirit of One Ascension, we will seek further ways to involve our school in
our weekend services. The students are blessed when they sing, play hand-chimes, or serve in other
ways, and we are all blessed through them.
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The Cherub, Sonlight and Sonburst choirs added to our worship experience throughout the past year.
Knowing how important the song of praise is in shaping lives, we are hoping to increase the
opportunities of our children and youth (and adults too) to be part of choirs or instrumental groups.
We are indeed fortunate to have so many volunteers who help us to worship. Thank you to all of you
who serve so willingly and faithfully as readers, ushers, communion assistants, acolytes, projectionists,
sound techs, lighting experts, Altar Guild members, choir leaders and members, musicians, faith-chest
makers, counters, and to all who prepare the sanctuary for worship each week.
As we look to the year ahead, we are reminded that the most significant thing we do as a body of
believers is to worship our gracious God. Our goal, therefore, is to worship as fully and joyfully as
possible. We want our services to be marked by excellence and by a spirit of welcome and embrace.
We want to draw as many people as possible into our worshipping community so that the songs of
praise are increased.
In a world that sees far too much of violence and polarization, it is our goal to make worship of our
Triune God a time of grace and wonder and unity for all who come, so that lives are shaped by
adoration for service.
Paul Gravrock
Soli Deo Gloria
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Director of Worship Technologies
Mission Statement/Focus Area(s)
“Support One Ascension’s mission to Invite, Grow and Serve with meaningful and effective
technologies.”
Leaders/Points of Contact within the Ministry/Team/Committee/Group
Lan Merrill
Highlights of the Worship Technologies Ministry over 2018-2019 Ministry Year (July to June)
Continue to provide technology that is inobtrusive, or “invisible” to the congregation, Pastors and
musicians. Meaning, that services and events look and sound better, but most people don't notice why
it sounds and looks better, it just does. (“But hasn’t it always been like this???”)



















Supporting One Ascension with equal efforts for school and church events
Plug and play audio, video and lighting in Sanctuary for simple events requiring minimal
assistance from staff
Different looks for different seasons, showcase and accentuate Sanctuary beauty
GMA concerts different lighting moods for different kinds of performances from solo organ
concert, to 70 member chorales with orchestras.
Added choir loft lighting so choir can see music
HD video system streaming at least one service to FaceBook weekly, also to a private YouTube
channel, and archived for later viewing.
Added live closeup video cameras for GMA instruments and performers on Sanctuary big
screen
Providing complete video of GMA concerts to artists on a flash drive.
Sanctuary services video available in comfort room and nursery
Improved intelligibility (clearly hear the spoken word) in Sanctuary for services
Added T-loop assisted hearing system in Sanctuary
Cleaned up praise alive wiring and equipment placement when not in use for other services.
Substantially improved chancel stage monitoring for musicians.
Added 4 wireless mic systems to simplify audio setup and increase audio quality
Added 1000-watt subwoofer to Praise Alive band to make for a fuller sound
Choir loft audio monitors so choir can finally hear sermons
Improved audio intelligibility in Founders hall
Plug and play audio and video system in Founders - requires minimal support from staff to
operate
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COMING UP in 2019-2020
All of the following are budgeted, or pre-pledged special projects funded, no un-funded expenditures.













Activate ALC-TV channel when decided appropriate use and programming for it
Plug and play audio and video in library
East Narthex video monitor
Add 5th HD camera, primarily for instrumental close ups during GMA events (organ keys,
stops, pedals, etc)
Add special lighting for murals in west and east Narthex
Add special lighting to cross in balcony
Increased network bandwidth to church internet, will help with streaming services
Work with Jeff to modernize audio and video systems in Pederson Hall
Use more creative lighting effects for seasons and special events
Light bell tower
Light Sanctuary stained glass from outside for viewing inside Sanctuary at night
Put inside Sanctuary stained glass night lights on timer to illuminate stained glass for viewing
from the street nightly.

Information about Meeting Dates/Times/Locations & Means of Communication (e.g. email list?)





All Service dates
All special events in Sanctuary, Founders and Pederson requiring Technolgy assistance
All special events on campus requiring Technolgy assistance
Google docs scheduling, text, emails, phone
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Director of Youth Ministry
The goal of youth ministry at Ascension is to develop life-long witnessing worshipers with servant
hearts.
Declutter
 Confirmation
The primary goal of our Confirmation program is for 7th and 8th grade students to form a deep and
lasting faith. In order to do that, our Confirmation program involves not only meeting regularly on
Thursday nights for class, but also connecting students with an adult small group leader, getting
students involved in worship, providing opportunities for them to serve our community together in
real ways, and encouraging students and their families to grow in faith together through our Family
Nights. Through all these things we want our students to dig deeper into their faith and then to keep
moving forward on this journey even after they are confirmed— Confirmation isn’t a graduation, but
an important next step in their journey of faith. For the 2018-19 Confirmation year, we had a total of
54 students: 24 students in the 7th grade class and 30 in the 8th grade.
 Senior Luther League
Senior Luther League is our high school youth group, and we typically have about 22-28 students
(sometimes more) at our Monday night bible studies. The mission here is to give students a safe place
to continue to build their relationship with God and to surround them with a community of faith that
will help them do exactly that. Through weekly bible studies, service projects, large church events,
retreats and fundraisers, students are able to nourish their relationships with each other as they
discover their faiths together. We want our high schoolers know that church is a place for all people to
come and belong—where you can be a sinner and still be loved by God, where people are welcoming
and encouraging, where our community wants the best for you and wants to help you know the love of
God.
 Young Adults
Our Young Adults group meets twice a month in the Dugout for bible study led by one of the young
adults under the supervision of Pastor Julie or me. Mostly college students and Senior Luther League
alum, they are often seeking a place to simply discuss big life and faith questions with a community of
peers. We’ve given the young adults ownership over the group and it is our hope that after continued
development, this group can be exactly that—a faithful community to come to with your big questions.
Create
My vision and hope for the future of youth ministry at One Ascension is that every child who comes
through our doors would know that they are a loved child of God—from preschoolers who start
Sunday School at Ascension to Young Adults finding their way in the world—and that our ministries
would help them become people who share God’s love with others throughout their lives, for the rest
of their lives. Seeing the face of a child who knows that they are loved by God, that they have been
blessed with unique gifts, and that they belong is life-giving!
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I was recently told that I am an “enthusiastic encourager.” My hope is that I can use my gifts to
embolden and inspire all youth to live into the incredible young people that God has created them to
be.
Adventure
I live for adventure! I’m excited to see where this next year of youth ministry takes us at One
Ascension.
Submitted with gratitude & aloha, Addie Behm, Director of Youth Ministries

43-98

44-98

One Ascension School
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Ascension Lutheran School
Board Members 2019-2020

Marcel Harner, President
Dr. Susan Hall, Past President
Sherith Squires, President - Elect
Ricky Pfeiffer, Secretary
Shawn Wright, Treasurer
Greg Korshavn, Church Council Representative
Julie Herder
Paul Hoffmeier
Will Wallace
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Ascension Lutheran School
Vision Statement/Focus Area(s)
Ascension Lutheran School is dedicated to nurturing each student, providing academic excellence and
creating bold, compassionate leaders who inspire and serve others in their walk with Jesus Christ. The
vision statement describes, clearly, the purpose and reason the School exists. It fulfills the Mission of
Ascension by creating opportunities for all people to become devoted followers of Christ. The School’s
mission statement has been in place for 50 years and allows our vision to become reality. The mission
of Ascension Lutheran School is to provide academic excellence in a caring, Christian community. We
do this intentionally by creating a culture of leadership – one that focuses on character development,
service learning, and growing leaders.
Bible Verse for 2018-2019
My dear brothers and sisters, take note of this: Be quick to listen, slow to speak and slow to become
angry. James 1:19 The Message (MSG)
Now God’s using you, fitting you in brick by brick, stone by stone with Christ Jesus as the cornerstone
that hold all the parts together.
Leaders/Points of Contact within the Ministry/Team/Committee/Group
Karen Jonas
Mary Bordokas
 Principal
 Transitional
Kindergarten
Connie Angress
Lauranne Payne
Dianne Beck
 Office Manager
 Kindergarten
 6th – 8th Language Arts
Tamara Nowlin
Leslie Schneider
Jolayne Clem
st
 Admission/Retention
 1 Grade
 Athletic director
Coordinator
and
 5th – 8th P.E.
Marketing Director
 5th – 6th Health
Deanne Phillips
Cheri Erickson
Chamie Delkeskamp
 Assistant Principal
 2nd Grade
 Chapel
and
Religion
Coordinator
 Outdoor
Classroom
 8th Religion
Coordinator
 Outdoor Classroom and
Garden Coordinator
Teri Maass
Kristen Rowlands
Jennifer Ferrell
rd
 School
 3 Grade
 5th Religion, Math, History
Senior Accountant
 6th History
 6thh Religion
Kristin Bing
Jeri Howland
Katie Gerrans
 School
 4th Grade
 5th – 8th Science
Finance Accountant
Spencer Gottmer
Devin Milligan
Susanne Maliski
 Playground
and
 TK–8 Music
 6th – 8th History (only ½
Staycation Supervisor
year)
Susanne Maliski
Rosana Rodriquez
 K–8 Technology (1/2
 5th Language Arts
year only)
 TK – 8 Resource
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Anna Berg
 K–8 Spanish

Matt Cahill
 6th – 8th Math
 7th Religion

Ryan Teffeteller
 TK–4 P. E.
Enrollment: Total 163
Highlights from 2018-19 School Year
Our highlights reflect our story of joy and triumph as we wove powerful teaching and learning
throughout all happenings that nurtured our Caring Christian Community.



















Received National Recognition as a Certified Nature Explore Classroom
Introduction of the House System
Lego Mission Moon Team
Engaged in Enrichment Open House
Raising Resilient Kids Parent Talk by Robert Scholz, MA, LMFT, LPCC (4 th grade parent)
Introduction of Enrichment Classes in our Middle School
Recycle~Reuse~Reduce program was established with success through the Green Initiative
Students schoolwide spent time learning in our makerspace
Cross-curricular integration of technology in 3rd grade using Seesaw and robotics
3rd Grade Teacher was able to Attend Summer Reading Institute at the Teachers College
Reading and Writing Project at Columbia University learning from Lucy Calkins and her staff
developers, with professional development planned for the rest of the staff during the 19/20
school year.
Connection of student learning to families/home using Seesaw
Received a 3D Printer and instruction on how to use it in teaching and learning
Amazing, supportive parents that generously giving of their time, energy, talents, support, and
love to the work of our school
Tomato planting and sales
Harvest Festival
Christmas program
Our community coming together after Borderline and the fires

Concerns from 2018-19 School Year


Decreasing enrollment and decreasing revenue

Goal for 2019-20 School Year



Complete the self-study for accreditation
Create school Wide Action Plans that declutter using creativity and adventure
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One Example of One Ascension
The Moore family has been serving the One Ascension Community by sharing their gifts and talents for
many years. Tanya Moore served on our school board for several years and Kevin Moore was
instrumental in laying the foundation that launched the Nature Explorer Program in 2010. Thanks to
Kevin and other passionate church members and parents the ECC became the 4th school the state of
CA to become certified. Kevin helped bring the dream of being a certified program to a reality by
overseeing the patio addition, adding drinking fountains, storage and numerous other projects.
Kevin and Tanya Moore have passed their values on to their children Tyler and Sarah. Kevin has often
told me that he wants his son to understand the concept of giving back. He says the ECC is where it all
began for Tyler and Sarah. Although Tyler is in 8th grade and soon to graduate Ascension he continues
to support the Early Childhood Center by joining his dad Kevin at our annual family workdays.
It brings great joy to see a young Tyler run across the bridge that his dad built and then eight years
later assemble a new bridge that the students at the ECC enjoy today. This is one example of One
Ascension.
As the Early Childhood center spends its last year in our current location, we are so thankful to
everyone that made this space we currently occupy home. We are grateful to the many church
members that gave of their time and resources to lay the foundation for the program we offer today
that serves over 150 families and twenty-three staff members. As we think about expanding our
ministry in the new building, we know that without the initial investment and sacrifice made by others
this next step would not have been possible. It is hard to believe The Great Land Rush (purchase and
construction of the current ECC) took place almost 25 years ago. This is truly One Ascension.
Respectfully submitted, Pam Musburger, ECC Director
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One Ascension Foundation
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Ascension Lutheran Church Foundation
The 2018-2019 fiscal year began July 1, 2018 and ended June 30, 2019. The Ascension Lutheran Church
Foundation provides financial support for Ascension Lutheran Church congregation, community and
global/synodical needs in a manner that is separate and apart from those expenditures normally
funded by the annual operating budget of the Church. During the fiscal year, the 13-member Board
(12 members plus the current Congregational President) they meet four times in the fiscal year.
We give thanks and praise to God for the wonderful blessing of our Ascension Foundation, of those
who have given gifts to the Foundation and to those who have received and used gifts from the
Foundation for ministry, education, service and training.
The Foundation Endowments and Scholarships have been likened to Psalm 1:3
Fruitful trees: “They are like trees planted along the riverbank, bearing fruit each season.
Their leaves never wither, and they prosper in all they do.” Psalm 1:3 (NLT)
The following FY 2019 financial information comparison will be helpful:
FY 2019

FY 2018

FY 2017

FY 2016

FY 2015

Mutual Funds
101,841 $117,275 $132,900 ($2,862) $72,475
Interest & Dividend Income
Administrative Expenses
($8,226) ($ 8,250) ($ 8,250) ($7,686) ($6,283)
Reserve For Metropolitan
$0
$0
$0
$0 ($10,000)
Donations
$27,876
$9,945
$8,745 $28,999 $71,496
Grants & Scholarships
(48,685) ($45,367) (25,777) ($37,493) ($30,496)
The net income for the year is $93,615 (Mutual Funds Income + interest & dividends – operating
expenses).
Perpetual funds are designated as permanently restricted ($480,983) or temporarily restricted
($672,371). Total Assets for FY 2018: $ 1,080,543. Net Income is favorable by 8.6 % to FY 2019:
$93,615. Total assets as the F.Y. end 2019 is $ 1,153,353.
The Fiscal Year 2019 donations ($27,876)
Beyer Scholarship
Myrna Beyer Aronson Scholarship
Moerer Seminarian Fund
Bonnie Bartlett ALCS Scholarship
Pastor Larry Wagner Youth Ministries
Skip & Bev Nirenberg Lutheran Social Services Fund
ALCF Endowment
Music Ministry Endowment
Memorial Wall

$ 1,000
$ 1,000
$ 510
$12,705
$ 100
$10,000
$ 1,500
$ 415
$ 696

Total Donations

$27,876
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Grants and Scholarships totaling $48,685 for Fiscal Year 2019 were distributed as itemized below:
21 Scholarships were awarded that represented $18,310 from the following scholarship funds:
Bonnie Bartlett ALCS
Halweg Gulbranson
Hannemann Memorial
Myrna Beyer Aronson
Beyer Scholarship
Christian Education
Jonathan E. Doering
Hanson Scholarship
Maccarone Scholarship
Amy Prueher Scholarship
Moerer Seminarian Fund
Total Scholarships

$

500
820
280
1,720
3,100
890
1,490
830
920
760
$ 7,000
$ 18,310

Grants were awarded for amount of $30,375 for the following:
ALC Vacation Bible School
$ 505
Bibles for 35 confirmation students
500
Campus Safety Signage for Construction
10,265
Children in Tanzania
500
Cure for Friedreich's Ataxia
570
Food & clean up from fires
1,000
General Fund
900
Great Music at Ascension (4 concerts)
725
Harbor House housing for Conejo Valley
7,000
Life Groups Coordinator fellowship events
1,500
Luther League bus decal
950
Lutheran Retreats camping funds
700
Lutheran World Relief
505
Pastor Tim's sabbatical
1,430
Plaque for Memorial Wall- Roy Foerster
195
Capital Campaign - Refinishing of communion rails
2,405
Sandwiches for tutoring students
$ 725
Total Grants
$30,375
Used to Fund the Grants above:
ALCF Endowment
Barbara & Jim Fritchell
Ewald Property Mgmt.
Hannemann Memorial
Memorial Wall
Olson Program Growth
Pastor Wagner Youth Ministries
Pederson Primary Fund
Program Growth
Rachel Gill FARA Fund

$ 1,020
1,450
810
280
195
3,460
1,230
15,850
900
570
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Ron & Lucy Peterson
Scebold Family Life
Schwarz Pastoral Sabbatical
Total Endowment Funds Provided

1,010
2,170
$ 1,430
$ 30,375

The current Board of Trustees of ALC Foundation for FY 2018-2019:
President: John Burgert; Vice-President: Doug Morrow; Secretary: Kris Swavely; Treasurer: Norbert Rud.
Committee Chairs: Investment: Mark Howe; Grants: Myra Chandler.
Publicity & Education: Paul Evenson/ Anita Cohen; Council Representative: Doug Morrow/Jim Neumann
Other members of the Board of Trustees include: Ted Bartell, Carol Bartell (Congregation President);
Paul Evenson; and Don Weeks. We would like to thank them publicly for their service.
The Foundation is also blessed to have Pastor Steve Herder and Pastor Tim Delkeskamp rotating as our
pastoral guide, and the Foundation would also like to thank these pastors for their inspiration and
guidance.
Thanks Be to God for a caring, considerate and dedicated team. Your Foundation Board of Trustees
works tirelessly on your behalf. Trustees serve a four-year term, with the ability to be re-nominated for
two additional four-year terms. Meetings are held quarterly, with committee meetings held monthly or
when necessary.
Thanks be to God for so many wonderful blessings and gifts that will continue to give to many!
This last fiscal year the Foundation Trustees made the agreement with InFaith Community Foundation
to be able to provide Charitable Gift Annuities, Charitable Remainder Trust Annuity, Charitable
Remainder Unitrust Annuity and Donor Advised Funds. These Annuities plus the Donor Advised Funds
will allow the Foundation to offer these for retirement planning and legacy giving. We are now going to
be able to offer these to members of the congregation through InFaith Community Foundation. They
will pay a set income percentage depended upon a single person’s age or husband-and-wife age
combined on a quarterly or yearly basis. You will hear more about this from the Foundation in the
coming months.
“As each has received a gift, use it to serve one another, as good stewards of God’s varied grace.”
1 Peter 4:10 (ESV).
Thank you, Ascension, for making this Foundation possible with your generous donations. Respectfully
submitted,

John Burgert
ALCF President, FY 2018-2019
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One Ascension Ministry
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“Digging Deeper” – 2019 Sunday Morning Adult Education
Classes are 9:30 and 11:00 in the Library Summer 9:00 and 10:30
For more information or any questions, contact pastorsteve@alcto.org  805-495-0406  www.alcto.org

JANUARY
Date Topic

Speaker

6th
13th
20tt
27th

Pastor Ron Cox
Life Group leaders
Life Group leaders
Dr. Louise Evenson

The Gospel of Luke (the Gospel focus in worship this year)
Life Groups – today meeting in Founders Hall
Life Groups – today meeting in Founders Hall
Updates from Lutheran World Relief

FEBRUARY
Date
rd

3
10th
17th
24th

Topic

Speaker

Children, Youth, and Family Vision
First and Last Words: A Key to the Four Gospels
Religious Poetry
The Art of John August Swanson

Pastor Julie McCain
Rev. Dr. Paul Gravrock
Rev. Dr. Jack Ledbetter
John August Swanson

MARCH
Date

Topic

Speaker

Faith, Love of Money, and Money Laundering!
Epiphanic Moments
Global Engagements
Isaiah, part 1, Sad Memories of Judah… (Isaiah 1-12)

FBI Agent Lynne Zellhart
Rev. Dr. Jack Ledbetter
Dr. Christina Sanchez
Rev. Dr. Joe Everson

rd

3
10th
17th
24th
31st

APRIL
Date

Topic

Speaker

7th
14th
21st
28th

Isaiah, part 2, The Arrogance of Power… (Isaiah 13-23)
Isaiah, part 3, Comfort, O Comfort My People… (Is. 40-55)
Easter Sunday, no classes

Rev. Dr. Joe Everson
Rev. Dr. Joe Everson

MAY
Date

Topic

5th
12th
19th
26th

Our Ascension Early Childhood Center, Pam Musburger
Gospel on the Streets
Sabbaticals, Mutual Ministry Team
Mystics and Monastics – Justin Martyr and Origen

Speaker
Rev. Dr. Jack Ledbetter
Ed Klodt

JUNE
Date

Topic

Speaker

2nd
9th
16th

Preparing for Pentecost
Pentecost Sunday, one service, no classes
Mystics and Monastics – Basil, Macrina, Gregory of Nyssa

Richard Shaw
Pastor Ron Cox
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23rd
30th

Mystics and Monastics – Brigid, Columba, and more
M and M - Bernard of Clairvaux and Hildegard of Bingen

Rev. Dr. Howie Wennes
Amanda Berg

JULY
Date

Topic

Speaker

7th
14th
21st
28th

Mystics and Monastics – Francis of Assisi and Clare

Eric and Amanda Berg

Mystics and Monastics – Julian of Norwich and Catherine of Siena

Rev. Dr. Lisa Dahill

AUGUST
Date

Topic

Speaker

4th
11th
18th
25th

Mystics and Monastics – Ignatius of Loyola and Teresa of Avila
Life Groups
Mystics and Monastics – Howard Thurman
Mystics and Monastics – St. Aidan

Rev. Dr. Lisa Dahill
Sara Wallace
Pastor Paul Evenson
Pastor Chamie Delkeskamp

SEPTEMBER
Date

Topic - Speaker

1st
8th
15th
22nd
29th

Life Groups – Sara Wallace
Season of Creation: Living Simply - Anna Berg
Season of Creation: Recycling - Katie Gerrans and Kristine Werner
Ascension High School youth, and Addie Behm

OCTOBER
Date
th

6
13th
20th
27th

Topic

Speaker

Sabbatical Report
Fair Trade
Worship in Our iGeneration
Martin Luther video

Pastor Tim Delkeskamp
Carol Bjelland and team
Rev. Dr. Paul Gravrock

NOVEMBER
Date

Topic

Speaker

3rd
10th
17th
24th

Foundation Weekend classes – workshop by Thrivent Financial
Gifts of Hope class
Gifts of Hope (no classes)
Revelation: The Same Good News

Sherith Squires
Global Ministries Team
Rev. Dr. Paul Gravrock

DECEMBER
Date

Topic

Speaker

1st
8th

Digging Deeper into Matthew’s Gospel
Digging Deeper into Matthew’s Gospel

Pastor Ron Cox
Pastor Ron Cox
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Community Concerns
This committee is comprised of a large group of ministries that all serve various aspects of the
Conejo Valley and in some cases beyond. Some of our ministries fuel the body like Project
Response, The Food Pantry, Blood Drives, and Friday Night Homeless Dinners. Others fuel the
soul like Prison Ministries. Still others provide opportunities to help our environment like the
Green Team, and others serve families in need like the Angel Tree. Community Concerns also is
available to support organizations that service members of our community such as Harbor
House and Lutheran Social Services.
Our food pantry is located on church grounds and this last year fed families 375 times. Families
are able to return every four weeks and are able to take up to three bags of food depending on
their size. Taking in to account that we have many repeat visitors, we served people over 1,500
times. This amazing ministry is run by Bill and Penny Hunter.
Every forth Friday of the month, Brenda and Chuck Heinrich lead Ascension members in serving
dinner to homeless members of our community at The United Methodist Church of Thousand
Oaks. Approximately 55-65 guests are served at each meal. Over 20 people volunteer to serve,
and many more are able to bring food. This ministry is run in conjunction with both the
Methodist church and Lutheran Social Services.
Each fall, our community comes together to participate in Gifts of Hope. During that time the
Angel Tree is present with requests for gift cards to Target, Vons, Ralphs, The Dollar Store and
various gas stations. There were 100 Angels cards fulfilled this year. In addition, we also had
“wish list” items for the children of the families being served. This program is a vital part of our
community outreach.
While this is by no means the entirety of ministries under the community concerns umbrella,
this brief snapshot demonstrates the amazing work being done by members of the ascension
community. This next year, community concerns hopes to better connect the various ministries
in order to find ways of lifting each other up and bringing more volunteers to each ministry. In
addition, we hope to find ways to advertise to our main church body the ways these ministries
are helping our community.
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Community Concerns Committee
“We know love by this, that he laid down his life for us – and we ought to lay down our lives for one another. How does God’s love abide in anyone who has the world’s goods and sees a brother or sister in
need and yet refuses to help? Little children, let us love, not in word or speech, but in truth and action”
(1 John 3:16-18). Here are some of the ways we serve our neighbors in our community,
our Ventura and Los Angeles Counties with the coordinator listed .
3M, Minor Maintenance Ministries (with Senior Adult Ministries). Beverly David
ACTION, Uniting Churches, Meeting Needs www.actionvc.org . Julia White
Angel Tree – a Nov./Dec. ministry, receiving gifts cards for families in need. Sandra Bean
Ascension’s Food Pantry – open every Friday from 10 a.m. to noon. Bill and Penny Hunter
Blood drives – “find the hero in you” www.unitedbloodservices.org. Janet Baird
“Caring Ones” – loose dollar bills in the offering to help those in need. Pastor Steve
CASA of Ventura County (Court Appointed Special Advocates for Children). Rick Ertel
Conejo Elementary Tutoring – Thursday nights. Mary Wennes
CPR/AED Training – for our church leaders, worship leaders. Di Starzak
Green Team – how to make our campus and community more eco-friendly. Pastor Chamie,
Tiffany Napierala
Guardian Angels and also the Matthew 25:35 Outreach Ministry (with our Global Ministries Team) –
helping immigrant children & teens. Mary Wennes, Carol Bjelland, Eloise Cohen & Ted Bartell
Habitat for Humanity www.habitatventura.org Scott Squires
Harbor House www.harborhouseto.org Denise Cortes 805-464-3533 for an appt.
Providing for those in need in the Conejo Valley
Jail Ministry in Ventura and Santa Paula. Verlon & Shirley Meyer
Lutheran Social Services
Manna – Conejo Valley Food Bank www.mannaconejo.org
Many Mansions www.manymansions.org Colleen McCarthy
Parish Nurse Diana Doerfler www.elpna.org
Project Response – food collection ministry. Tom Saldin
Right Road Kids! www.rightroadkids.org Paula Phillips
Senior Concerns, T.O.Royale, University Village, Vallecito, Sunrise S.V.: “Christian Life
Hour” each month, – (Christian Life Hour, with our Senior Adult Ministries Team)
Norm & Karen Guetschoff, Phil Schmitz, Jeff Specks, Pastor Steve
Winter shelter program/ Feeding the hungry year round. Brenda and Chuck Heinrich
This is not an exhaustive list. We are joyfully aware of many other community (and beyond) ministries that the members of
Ascension are involved in. We are truly thankful for how our members are living out your vocational call to be Salt and Light
in God’s world! If you are interested in working on any one of these ministries, contact pastorsteve@alcto.org or Community
Concerns leader Jessica Placas-Hengst. jessplacas@gmail.com
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Evangelism
Evangelism in reach/ out reach
Leader: Sean McGlynn
Leader: Pastor Tim
Committee Members:
Pastor Ron Cox
Dolores Ledbetter
Ralph Bogeberg
Lory Brietzman
Stacy Smith
Don & Marty Bielke

Evangelism some of our activities over last 12 months:
-Dolores and her team are continuing to mail invitations to all new owners of homes in Thousand Oaks
inviting them to attend Ascension.
-We discussed the erosion of the reputation of the Catholic church and their loss of membership and
how we might be a welcoming place for those Godly church goers to attend.
-We produced Easter invitations.
-We are creating a brochure about the Lutheran faith for visitors.
-We had ambassador’s attend new member classes with the purpose of following up with them in the
future. We included photos of them in the newsletter.
-Arranged for greeters to be at each service to welcome visitors.
Current Business:
We are organizing to start an Alpha Program. Currently we have first draft of a plan. We are
scheduling advertising and promotion to attract church members to help us. In addition, we are
arranging marketing and advertising which is focused on attracting people to attend and getting our
membership to invite people to two introductory meetings in November. The Alpha Program will start
mid-January of 2020.
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Eucharistic Ministry

Focus Area: The Lutheran Church teaches that there are two sacraments: Baptism and Holy
Communion (Eucharist). The Augsburg confession states “It is taught among us that the true body and
blood of Christ are really present in the Supper of the Lord under the form of bread and wine and are
there distributed and received”. Luther wrote “The bread and wine received by the assembly within
worship are still the sacrament beyond worship. Sending of Holy Communion is a continuation of the
action begun in the worshiping assembly, the receiving of God’s gift of Christ’s presence in Holy
Communion for our forgiveness and new life.”
Our congregation has a significant number of members who are in assisted living facilities or are
homebound and can no longer come to worship with us. When the Eucharistic Ministers are making
their visits, this is much more than a “visit by someone from the church.” These visits are a
continuation of the congregation’s worship. These visits are your way of including them in the
congregations worship and showing them our congregation’s love and concern.
This ministry supplements the ministry of our three pastors.
Your trained and commissioned
Eucharistic ministers make calls in homes, nursing homes and board and care facilities. They may make
visits to rehabilitation facilities or long-term skilled nursing facilities, but only after assessment by the
pastors and the family. All hospital visits are made by the pastors.
Leaders/Points of Contact: Pastor Steve Herder, Pastor Ron Cox
The highlight of the Eucharistic Ministry is the broad acceptance of this ministry by the congregation
and heartfelt thanks of those we visit. Your Eucharistic ministers have made 630 visits since this was
started in April 2017.
The currently active Eucharistic ministers are Jan Burgert, Helen Cox, Norm Guetschoff, Ed Horton, Ann
Lane, Dolores Ledbetter, Karsten Lundring, Lucy Peterson, Margo Dameron, Ron and Lucy Peterson,
Phil Schmitz, Jeffery Specks, Di Starzak and Amanda Berg.
Some people have requested a visit every week, and some have requested a visit monthly. Some visits
have only been for one or two times, for example following surgery. The ministers report back to the
office that a visit has been made so that the congregation’s communion records can be updated. They
also report back to Pastor Ron for the scheduling records and to Pastor Steve if there are any special
needs or concerns for pastoral follow-up.
Communication: If you would like more information about this ministry or
if God has placed the name of someone from our congregation on your heart
that you think we should be visiting, or if you yourself would like a visit,
please contact Pastor Steve Herder, or the ministry coordinator, Pastor Ron
Cox (805-807-5257). All visits and information are confidential.
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Joining & partnering with others, the Global Ministries Team shares brief highlights of the
year just concluded:
Global Missions – Acts 1:8
ELCA Missionary & Mission Support. We look forward to learning more about the work of Rev.
Deborah and Joe Troester in Zambia. The local church there hopes to be able to update some
buildings and meeting spaces for ministry use, as some buildings have only dirt floors, minimal
roof coverings and no windows. We at Ascension know how important it is to have a joyful
place for worship. We will continue to explore opportunities to support the Troesters and the
church community in Zambia. We also want to grow our relationship with Iglesia Luterana
Salvadorena (ILS), our companion synod and churches in El Salvador. We believe directing
benevolence gifts to In-Country Scholarships for Emerging Church Leaders (primarily young
adults) and the Pastor Endowment Fund (interest earned provides salary supplements to ILS
Pastors) will help our sisters and brothers in Christ grow the church and its ministry in their
communities.
Young Adults in Global Mission. This year there were two young adults from our SWCA Synod
participating in the ELCA’s Young Adults in Global Mission year-long ministry. We were so very
happy to be able to give each a gift of $500 to apply to their personal $5000 funding
commitment. We look forward to inviting them to join us when their program year ends to
share with us their experiences.
Gifts of Hope. Ascension’s celebration of its Gifts of Hope Ministry was shortened this year
due to the events in our community in November. Amid our sadness and compassion for the
tragic loss of life and loss of property, we remembered the “Hope” that
comes from this special Ascension Ministry. Financial gifts for Gifts of
Hope in 2018 totaled $40,940. Of this total, gifts of $21,732 were given
for the Lutheran Church of Christ in Nigeria for the revitalization of
education and ministry programs for youth, women and church leaders including
pastors. Gifts to ELCA World Hunger, including God’s Global Barnyard, were $9,383
and gifts to LWR were $2000. Locally, $5750 in gifts were given to Habitat for
Humanity and $2000 to Lutheran Social Services. In addition to Gift Fair purchases of
their wonderful upcycled bags, a gift of $75.00 was given to SALT (Saving A Life
Together). The Gifts of Hope Gift Fair included many of our favorites - the creative
talents of our Ascension Quilters, a wide array of Fair Trade edible and artisan products, and
the artistic treasures of Valerie Krum and her card ministry. This year, the Gift Fair featured a
table of hand-crafts from Peru. Ascension’s Peru Team purchased these items from the very
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special children at the Huch’uy Runa Orphanage in Cusco (supported in part by ELCA World
Hunger grant funds), the talented women at Filadelphia Lutheran Church in Lurin, and local
artisans the Peru Team met during their time in Peru. It was a joy to send $440 back to the
ministries in Peru.
Celebrating the joy of making, caring and sharing continued with the students at Ascension
Lutheran School as they hosted their own, very special Gifts of Hope market. Students created
hand made goods to sell at the market using supplies donated by families and funded through a
Thrivent Choice Grant. All students and families had opportunities to shop and the middle
school students also took shifts to work at the market. Through their talents, the students
raised $772 at their Gifts of Hope market! And, the students gave their November and
December chapel offerings of $568.30 to Gifts of Hope! Together, the $1340.30 raised by the
students was given to the international project supporting the work of the church in Nigeria.
We extend a very big “THANK YOU” to our friends at Ascension’s School.
Gifts of Hope would not be possible without the support of our One Ascension Community
through prayer, financial gifts and gifts of time and talent.
Mission Peru. From July 22- August 3, 2018, Peru Team 2018’s fourteen members – 9 from
Ascension, 2 family members from Chicago and 3 dear friends from the Paiva
family at Angelica Lutheran Church in Los Angeles –joined in Listening, Learning
& Loving with friends in ministry in Peru. Through words and photos, the Peru
Team shared their very memorable experiences with the Ascension Community
in an Adult Ed class in August. We continue to nurture our partnership with the
church and our friends in Pachacamac, Peru. They pray for us regularly every
Wednesday at 6:00 pm and we pray for them.
Hunger & Health – Matthew 25:43-45
Bread for the World. This year in October, with our partner Bread for the World, our
Ascension Community joined with other faith communities in signing letters in
support of legislation to ensure that no one is forced to go to bed hungry in the
US or around the world. Some of the letters were hand-delivered to local
congressional offices in Thousand Oaks.
Lutheran World Relief/IMA World Health: Kits of Care, Quilts, Farmers Market Coffee & More
Caring hearts and happy hands of all ages at Ascension’s Church and
School put faith into action by making and sending 461 Kits of Care and
150 quilts out into the world with our partners and friends at LWR/IMA.
The kits and quilts were dedicated during worship in October before beginning their global
journey. The quilts were shared with refugees in camps in Iraq and Lebanon. The school and
personal care kits were shared with those in need in Nicaragua and Dominica. We know firsthand how special the kits and quilts are - during time spent at Filadelphia Lutheran Church in

68-98

Lurin, Peru last summer, Ascension’s Peru Team witnessed boxes of baby kits ready to be
shared and learned how the kits are an important part of the church’s outreach in that
community. In January, Dr. Louise Evenson, a member of the LWR/IMA Board of Directors and
a member of our GMT, led an Adult Ed class for our Ascension Community. We learned more
about the merger of LWR and IMA World Health and exciting news about the combined,
expanded ministry of these partners. We continue to sell Farmers Market Coffee at our Fair
Trade product sales. LWR gives back a portion of funds from coffee sold to grow and support
LWR farming and other projects. In addition, from gifts received, Ascension’s Fair Trade
Ministry sent a gift of $400.00 to the LWR/IMA Small Farmers Fund in May.
Justice & Advocacy – Psalm 33:5
Fair Trade & Equal Exchange. Three simple words: Respect, Community & Joy. These words,
printed on the Senda Fair Trade soccer balls presented to Ascension’s Early Childhood Center &
School in May by Ascension’s Fair Trade Ministry, describe the mission of
Fair Trade. It was a wonderful experience to share the Fair Trade message
with the children in May and with Ascension’s Youth & Young Adult groups
in April. The continuing support of Fair Trade by the Ascension Community
reflects a strong embrace of these simple but powerful words. Sales of
edible Fair Trade products from Equal Exchange & LWR/IMA exceeded $7600 this year. In
addition, gifts in excess of purchased items were given to hunger ministries locally and to the
LWR/IMA Small Farmer program. The sale of Fair Trade products is a service project for
Ascension’s Fair Trade Ministry; product prices are not marked up for profit. We continue to
welcome new members to Ascension with a small gift of Fair Trade Chocolate and Tea along
with an invitation to join us and learn more about our ministry. At the Fair Trade conference in
Chicago in March, much was learned about the critcal connections between Fair Trade, the
United Nations’s Sustainable Development Goals and measures to fight human trafficking and
food scarcity. We want to explore these connections in the coming year and find more
opportunities to grow Ascension’s Fair Trade Ministry.
Human Trafficking. With Temple Adat Elohim and the CV Womens’ Interfaith Network, we
hosted a community forum on Human Trafficking on September 12, 2018. The forum, open to
the public, was widely attended. Assembly member Jacqui Irwin opened the event. Eric
Harrison, President & CEO United Way of Ventura County & Ascension member, moderated the
panel of experts representing the Ventura County Sheriff’s Department, Interface, Forever
Found and the Ventura County Office of the District Attorney. In addition to sharing
information on human trafficking in our area, panelists explained how we, as citizens and
members of the interfaith community, can help in terms of education, raising awareness, and
supporting the work of rescue and restoration groups. Attendees were invited to bring items to
fill welcome bags that are given out by rescue groups to help meet “day 1” immediate needs of
their clients. We gave 6 backpacks.
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Guardian Angels. Our Guardian Angel ministry in the Immigration Courts in Los Angeles
continues. We have seen changes in the judicial staff hearing unaccompanied
minor cases. There continues to be a backlog of cases. In our experience,
applicants are generally afforded reasonable time to engage legal representation.
Without legal representation, the likelihood of being granted asylum relief is
small.
Serving Refugees and Immigrants at the Southern Border. Geographic

distance was a challenge,
not an obstacle, to our desire to serve refugees and immigrants at the southern border.
Through members of our SWCA Synod, we learned of an interfaith network in southern
California and 5 host families who opened their homes to 5 guest refugee families recently
permitted to cross the border and petition for asylum. The guest families, from Honduras,
Guatemala and El Salvador, had recently been reunited with their children who had been
separated from them during prior attempts to seek asylum. We provided grocery and drug
store gift cards totaling $1000 to the host families to help them provide food and personal
necessities for their guest families until work permits are obtained and the guest families can
live on their own while their asylum cases move through the court system. We shared the
stories of host and guest families with the Ascension Community. Members of Ascension’s
Matthew 25:35 Outreach Ministry Team & members of our Ascension Congregation also
provided grocery and drug store gift cards. The gift cards were greatly appreciated by the
families and the interfaith. We plan to participate in upcoming meetings to learn more about
these and other families and the work of interfaith and other organizations to reunite families
and their separated children.
Lutheran Immigration and Refugee Service. With our friends and partners in the Conejo
Valley Interfaith Refugee Welcome Team, we continue to respond to requests from IRIS
(Interfaith Refugee and Immigration Service and the Los Angeles local partner of LIRS)
to help refugee families in their resettlement. A detailed summary of the past year is
found in the Annual Report for the Matthew 25:35 Outreach Ministry Team. We also
gave a financial gift to LIRS this year. We continue to pray for humanitarian efforts
around the globe, working to provide housing, food and medical supplies to the many
who have been forced to leave their homes.
Jubilee USA Network. The highlight of the year for our Jubilee ministries was to host Eric
LeCompte, Executive Director of the Jubilee USA Network (offices in Washington DC, across
from the U.S. Supreme Court building). Eric preached at Luke 4:17-18 at all of our worship
services the last weekend of January. He was also able to give a few presentations at Cal
Lutheran that weekend. In June Pastor Steve attended the Jubilee board retreat in San Juan,
Puerto Rico. He had been serving as secretary for the last few years, and now is serving as cochairperson. To learn more about the ministry of Jubilee, go to www.jubileeusa.org. You may
also sign up to receive action alerts. The areas of focus are debt and lending; tax, corruption,
and transparency; trade; banks and financial institutions; and bankruptcy and financial crisis.
Since the late 90s we have seen the cancellation of over $130 billion for the world’s poorest
economies. Ascension is blessed to be a Jubilee congregation.
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Creation Care – Genesis 2:15 and Psalm 24

Green Faith Team. Both our congregation and our Southwest CA Synod have a
“Green Faith” Team. Each seeks to learn about, care for, and advocate for God’s creation. Our
key partners in the broader work are Lutherans Restoring Creation and Creation Justice
Ministries. In all that we do, we seek to engage this work of caring for all of God’s creation as a
response to the grace of God manifested throughout creation, in the person of Jesus, and in
communion with the Holy Spirit – knowing that it is ultimately God’s creative and redemptive
love for creation that prompts us and sustains us in this work. We welcome the prayers and
support of all who would join us in this work. This includes, but is not limited to, the very
diverse areas of learning and advocacy around animals (especially endangered species), climate
change/crisis, consumption, gardening, food, landscaping, land use, toxins, water, single-use
plastic/items, clean energy sources, recycling, and preserving our natural habitats. Some events
that we hosted this year were connected to the Season of Creation in the fall, Blessing of the
Pets, World Water Day (at the Los Angeles River), Earth Day (sauntering or hiking at the Oak
Creek Canyon Loop trail), and Endangered Species Day. Much of our work is through email and
social media, especially with our Facebook pages Lutherans Restoring Creation CA and Water Is
Sacred. Of course, we appreciate the labor of love of all who work so hard in our Ascension
Garden, and all who learn there about care for God’s creation, growing tomatoes, planting
drought-resistant plants, and milkweed plants for the monarch butterflies!
Prayer & Education – Matthew 28:18-20
Adult and Youth Education Classes. Throughout the year just concluded, we led and
participated in various adult and youth education opportunities on topics related to our
ministries, including Fair Trade, Mission Peru, Human Trafficking and Refugee Welcome. Some
of these learning opportunities are included above. Prayers at our monthly meetings include
special prayers for various ministries outside Ascension (e.g., a special prayer for our friends in
Peru). We open our meetings with special prayers focusing on an aspect of our ministry as a
way of drawing attention and lifting up, special needs of the day in our local or global
community.
We thank the Ascension Congregation for voting to approve and memorialize our name change
in Ascension’s By-Laws. We give thanks for the many years of service as Ascension’s Missions
Committee. We invite you to join us as we go forward in service as Ascension’s Global Ministries
Team! We meet on the first Wednesday of each month at 7:00pm in the Bethlehem Room.
Carol Bjelland and Susanne Maliski, co-chairpersons of our GMT
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Great Music at Ascension
The outreach of Ascension through Great Music at Ascension is growing. The newly refurbished
sanctuary, enhanced by colorful lighting and video projection of performers on screen, and enlarged
front space for staging, new sound system, the new pews for comfortable seating, and the welcoming
entrances on the east and west sides with beautiful serigraphs by John August Swanson have all added
to the attraction and enjoyment of people coming in from outside Ascension.
We hosted four concerts this past year for enthusiastic audiences. These were:
November 18, 2018: Jens Lindemann, trumpet, and UCLA Brass ensemble
(This memorable event occurred right after the Borderline shootings
and the horrible wildfire evacuations, and offered a uniquely special musical respite.)
January 27, 2019: Namhee Han, virtuosa organist, UCLA
(Classical organ repertoire, with added baroque piano offering also)
March 24, 2019: Sven Ingvart Mikkelsen and Johann Brusch , Rock to Bach
(Jazz violin and organ, combining rock with classic genres; Denmark)
May 5, 2019: Sean Chen, Van Cliburn winner in piano competition 2013
(Virtuoso pianist, bringing classic repertoire, along with choice verbal comments
for the audience in absence of undelivered programs)
These all were funded by offerings taken at concert intermissions, as well as support from the Ventura
chapter of the American Guild of Organists and the Thousand Oaks Music Teachers Association. No
tickets were charged, because GMA philosophy is that cost should not prevent people from
experiencing high caliber music. Many large donations and a much appreciated $750 grant from the
Ascension Lutheran Foundation also helped. We ended the year with a balance of $4,535.65.
This fall Ascension celebrates the tenth anniversary of completion of the pipe organ. We plan a concert
featuring virtuoso Timothy Howard, who originally dedicated the organ in November 2009. This is to
be Sunday, September 22, 2019.
We plan another year of inspiring outreach in 2020. Thank you for your support.

Edith Ott
Coordinator, Great Music at Ascension
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Jail Ministry
Leader: Verlon Meyer
Women Volunteers go to Todd Road Jail in Santa Paula.
Men Volunteers go to Men’s Jail in Ventura.
On selected Sunday mornings they hold “church” in small groups of 2 to 15 inmates.
The visits are completely safe and greatly appreciated.
Inmates usually bring their own Bibles. Some have the “Life Recovery Bible” which relates to recovery
from substance abuse (alcohol or other drugs) which often has led to the inmate’s arrest. Incarceration
usually lasts from 30 days to one year.
Ascension men and women choose their own topic for presentation often building upon the weekend
gospel and sermon.
Some visitors of other denominations leave the jail feeling they have “saved” one or more inmates.
Ascension volunteers are more modest, emphasizing God’s love and saving grace.
More volunteers from Ascension are needed. Getting “approval” for participating means a short
meeting with the chaplain of the jail. Ascension’s currently “cleared” visitors are:
MEN
Eric Berg
Bruce Jensen
Verlon Meyer
Michael Ruggiero
Howard Wennes

WOMEN
Grace Ellerbrock
Carrie Leonard
Amy Lomelli
Amanda May
Shirley Meyer
Laura Poladian

Ascension’s small jail ministry budget funds give each of 1800 inmates two stamped Christmas/Holiday
cards to mail out plus a paper bag containing snacks. Ascension members wishing to make a monetary
donation can simply put their check payable to ALC marked “jail ministry” in the memo line into a pew
envelope marked the same.
For more information contact the church office, any of the pastors, or Verlon Meyer at (805) 300-1309
or (805) 482-0122
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Library Ministry
Dan Lareva, Dolores Ledbetter, Ryan Teffeteller

Mission Statement: The Ascension Church and School Library strives to have new and updated
books available for both children and adults.
Problem: We do not have times set for members to check out books due to the needed use at this
time for other church activities including Bible studies and other important events. The Ascension
school has set times during the week so there is no problem there.
Points of Contact within the Ministry and Duties: Dan Lareva is the Chairman of the Library Ministry
Team. Dan handles the budget and does the processing of the church DVD collection. Dan also
works on the Lenten Cookie Fellowship.
Dolores Ledbetter processes the church books. Dolores also keeps the data base of books in the
library up to date. Dolores also works on the Lenten Cookie Fellowship. Dan and Dolores also work
on keeping the church side of the library looking well organized.
Ryan Teffeteller processes the school library books and is responsible for keeping the school side of
the library well organized. Dan and Dolores contact one another by e-mail and by personal contact
in church. We e-mail Ryan Teffeteller and try to have some personal contact during the school
week when necessary.
Highlights of the 2018-2019 Year: The Library Ministry Team had a very successful Lenten cookie
fellowship. A larger number of people than ever before attended during the 2018-2019 Lenten
season. We found we needed more cookies than ever for the fellowship time.
Dan Lareva puts together the Advent Devotional Booklet every year. He gathers devotional
readings from several church members. Then he puts it together and gives it to the third grade
teacher at Ascension Lutheran School. The school children add drawings for the Advent and
Christmas season. He then turns it into the office for printing for all members of the church.
The Library team decorated the library during Christmas and this served as an incentive for people
to find time to come to the library.
The Library team worked on bringing the data base up to date. We managed to weed out some
older books that were not being used and adding some new books. A memorial gift of money was
given for Joan Richardson. Books were purchased for the church and school sides of the library in
her name.
Goal: We want to continue the work of keeping good and up to date books for both the school and
church sides of the library. In addition, we will work on possible times for having the library open
for church members. We also want to work on putting more information in the church newsletter
about the books in the library. Our goal is to bring the joy of reading to both children and adults.
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Matthew 25:35 Outreach Ministry
July 2018 - June 2019

The Matthew 25:35 Outreach Ministry started as a collaboration of Ascension’s Global Ministries and
Community Concerns Teams on March 12, 2017 in conjunction with Ascension’s Refugee and
Immigrant Sunday. This ministry is open to anyone & everyone! All are welcome and invited to
participate in any way the Spirit calls you.
The focus of the Matthew 25:35 Outreach Ministry is two-fold: (1) outreach, advocacy and service
opportunities helping refugee families in resettlement, working through & with our friends, the Conejo
Valley Interfaith Refugee Welcome Team (CVIRWT), the Interfaith Immigration and Refugee Service
(IRIS, local affiliate/partner for LIRS) and the Conejo Valley Women’s Interfaith Network; and (2) local
outreach, advocacy and service opportunities helping at-risk immigrant & migrant families in the
Conejo Valley. We follow our ELCA Accompaniment philosophy and where we can't be hands and feet
on the ground, we are blessed to be able to help those who are.
The Matthew 25:35 Outreach Ministry intends to accompany refugee and immigrant families on their
road to self-sufficiency. In April 2017, a dedicated fund was established for the Matthew 25:35
Outreach Ministry (Matthew 25:35 Fund) to accept donor-given (not budgeted) financial gifts. Possible
uses of monetary gifts may include, but are not limited to, providing security deposits and first month's
rent for housing, providing transportation, assisting with education, job training and assimilation.
Ascension’s Tutoring Outreach Program, a part of our Matthew 25:35 Outreach Ministry, has a
dedicated fund to accept donor-given financial gifts, which are used for such things as providing
nutritional food snacks for the children, classroom materials, and program development.
There are no regularly scheduled meetings. Communications are generally by email or items in
Ascension’s weekly newsletter. Please do consider joining the others (now over 40) on our email list.
Matthew 25:35 Outreach Ministry contacts: Jessica Placas Hengst, Eloise Cohen, and Carol Bjelland.
The following is a brief re-cap of the last year. Many events and activities are ongoing parts of our
ministry. The Matthew 25:35 Outreach Ministry is engaged and moving forward in a number of
exciting ways. Opportunities abound. Everyone is welcome to join in at any time and in any way you
wish!
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Ascension's Matthew 25:35 Outreach Ministry worked together with our friends in the
Conejo Valley Interfaith Refugee Welcome Team to help several refugees resettling make
new homes this year. The CVIRWT continued to receive referrals from IRIS (Interfaith
Refugee & Immigration Service, a part of the Episcopal Diocese of Los Angeles & one of the
local partners of Lutheran Immigration Refugee Service (LIRS)), although the number of
resettling refugees has decreased due to government limitations. The CV Team delivered
donations of furniture and welcome baskets (household necessities) to the refugee family's
new home (usually very small apartments). The CV Team collected donations of furniture
through the year, including donations from members and friends of Ascension; donated
items are stored in a rented storage unit in Newbury Park until delivered to a grateful
family.



The CV Team has helped resettling refugees with monetary assistance for things like car
repair, work uniforms and other emergency assistance. On August 26, 2018, Ascension
hosted the CV Team's “Welcoming the Stranger” potluck event. There were over 130
people, including some former refugees who are now settled in our community, in
attendance. All enjoyed good food and fellowship, as well as an enlightening program with
prayers, special speakers and music. The potluck was a fund-raiser for the CV Team’s
emergency fund The CV Team will also reach out & connect friends to help with things like
tutoring, mentoring, giving driving lessons, transportation to appointments etc. Since its
inception, the CV Team has helped to welcome 28 refugee families. This spring, the CV
Team used some funds from the Team’s emergency fund to help with costs of legal
representation for unaccompanied minors seeking asylum.



This was the second year of Ascension’s Tutoring Outreach Program, providing fourteen
volunteers, nutritious food snacks as well as compassion, spirit, energy, love and
educational help weekly for 75 children (K - 5th Grade) at Conejo Elementary School in our
Hillcrest Dr. neighborhood. From October to May, tutors spent 90 minutes weekly with the
children while parents participated in language classes on the campus. Ascension and the
CVUSD provided nutritional snacks of meat & cheese sandwiches to all students. Many of
the families are at-risk; many without documentation; many face food insecurity.
Ascension’s volunteer tutors included high school students; these young people were
outstanding in working with love and patience with the children. Parents were so grateful
for the volunteers giving of their time & talents. Our lives were enriched as we were able to
put our faith into action in our community. The Ascension Tutoring Team hosted a year-end
wrap-up gathering for volunteers from Ascension and Holy Trinity (HTLC has its tutoring
program at Park Oaks School on Wednesday evenings) on May 16th. Two special families
who shared the importance of the weekly tutoring program in their lives joined the
attendees. For one family, their son is now a volunteer in the tutoring program at Conejo
Elementary, giving back to the program that helped him when he was younger. For the
other family, the tutoring was so important that the parents and their 2 sons participated in
the weekly programs at both Park Oaks and Conejo Elementary. Volunteer opportunities
include tutoring as well as helping with the snacks. Mary Wennes is the contact for
Ascension’s Tutoring Outreach Program.
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Again this year, Ascension participated with the CV Women’s Interfaith Network (WIN) in
donating/collecting/filling snack & activity bags for children at risk in our community. The
summer snack bags, distributed by local helping agencies & organizations), help kids facing
food insecurity when regular school meals are not available. The summer bags also provide
some summer fun and learning with treats such as books and jump ropes. This year, more
than 800 summer snack & activity bags were distributed to more than 7 local agencies to
distribute during the summer. With financial gifts from Ascension’s Global Ministries Team,
Matthew 25:35 Outreach Team & the Tutoring Outreach Team, and an Action Team Grant
from our friends at Thrivent, Ascension provided 800 bags and 800 applesauce cups &
spoons. Five pairs of happy helping hands from the Matthew 25:35 Outreach Team joined
with interfaith friends to fill all of the bags on June 11 th.



In September 2018, Ascension's Matthew 25:35 Outreach Ministry Team provided some
financial assistance to a local lawyer working to help a woman held in an immigration
detention center in Louisiana join her family in the Conejo Valley. LSS Staff referred this
case; we were advised that this woman’s health was declining, creating urgency for action.



In November 2018, with the American Association of University Women, we hosted an
“Immigration 101” talk by local immigration rights attorney Vanessa Frank. Our interfaith
community and our Conejo Valley community were invited. Attendees learned more about
immigration generally and advocacy opportunities in Ventura County specifically.



Our Ascension Community joined with others in the ELCA in lifting-up refugees and
immigrants on Refugee Sunday. In Temple Talks at each weekend worship service March
16-17, 2019, we provided photo and text commentary about the many aspects of
Ascension’s ministries helping refugees and immigrants locally and globally.



Members of Ascension’s Global Ministries Team & Matthew 25:35 Outreach Ministries
Team continue to attend immigration court proceedings in Los Angeles as court observers in
our Synod’s Guardian Angels Ministry. Much is learned with each court experience.



We recall the invitation we received from the Interfaith Refugee and Immigration Service
(local partner of LIRS) a few short years ago to help a young refugee family from
Afghanistan resettle in our area. We, along with our friends at Emmanuel Church
responded and began helping the Aqa family get settled into their new home in Simi Valley.
The group helped in many ways, with things like employment searches, school enrollment,
agency paperwork and visits, furniture deliveries, community ESL language classes and
transportation. We are blessed to be their friends - to celebrate with them as their children
grow and flourish and as their family continues to put down roots in the community.
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Men’s Ministry
Mission Statement: Providing quality events for Men of Ascension, the Church, and School to engage in
fellowship, study, and service. It is out vision to connect men with men here at Ascension and
empower them to be about our mission “to create opportunities for all people to become devoted
followers of Christ”. We would love to have all men of Ascension involved in fellowship, study, and
learning.
Vision: To support four quality events for men at Ascension and the community with the Church to
worship and serve.
If you would like to be part of this group, contact Scott Searway (scott.searway@gmail.com) to be
added to the Men’s Ministry email distribution list
Highlights of Men’s Ministry over 2018-2019 Fiscal Year:
 Backyard BBQ and Fellowship
 Church Improvement Saturday Service – Painting Founder’s Hall coordinated with
the Youth of Ascension
 3rd Annual Fishing Trip
Thank you,
Scott Searway
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Milestone Ministry
The Milestone Ministry program is designed to give parents tools to equip them in furthering their
child's faith journey. Ascension has identified many occasions when a child takes a step in his/hers
faith journey. These steps are called Milestones. With the addition of Pastor Julie as our child, youth
and family minister this program continues to grow, with new steps added. In the last 12 months, we
have celebrated the following Milestones.
Baptisms- 11 infant/child
Families of an infant/child who is to be baptized in our church receive a visit by a member and are
given information about baptism; they answer any questions, and go over the service with the parents.
On the occasion of the baptism, they are given a candle, banner, medallion, and a blanket that has
loving been made by a member. On the one year anniversary, a Faith Chest will be given and it
becomes the "home" for future Milestone memories.
Bibles-Children's Bibles were presented to two-year olds and Kid's Study Bibles were given to Second
Graders on Sunday, October 28.
First Communion- Instruction classes were held on Sunday, September 30 and Sunday, October 7, for
six-year olds and up who have not attended classes. On Sunday, October 14 26 children and their
families celebrated their first communion.
Confirmation- On Sunday May 19, 30 young people were confirmed in a very special service written
and conducted by them.
Faith Quilts- Seniors in High School are given the opportunity to receive a Faith Quilt. Each student is
given squares to give to family members and friends were have been instrumental in their faith
journey. These squares are then put together to form a quilt made by members of the church. On
Sunday June 3 students were "wrapped" in love, prayer and support to remind them that their church
family is always with them.
Other Milestones have been added this year and we continue to recognize steps along the faith
journey. May God continue to bless this ministry as we work together along our faith journey.
In His service,
Myra Jo Chandler-chairperson
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Mission Possible Campaign
At the beginning of fiscal year2018-2019, pledges in support of our capital campaign were
approximately $3.2 million, with a little over $1.1 million received as gifts towards honoring those
pledges. This still left us considerably under the $4.3 million that was set as our “Celebration” goal.
Attainment of the first financial goal, our “Cornerstone” goal of $2.1 million, enabled us to fully fund
our first project, the renovation of the sanctuary, which was completed in September 2018.
Several members of the original campaign team, and a few new additions, formed the Campaign
Action Team (CAT), with the primary objective of devising ways to achieve our Celebration goal.
Reaching this goal will allow us to complete construction of our second project, the Early Childhood
Center. Current members of the CAT are Pastor Tim Delkeskamp,, Karsten Lundring, Sherith Squires,
Lauren Godfrey, Kaylee Searway, Christi Labrenz, Creighton Vanhorn, Pastor Paul Gravrock and myself.
The team meets monthly to ensure that we keep the campaign in focus and moving forward. Paul
Evenson served faithfully on our team until he was called to assume leadership of the Board of
Directors for Spirit in the Desert Retreat Center in Carefree, AZ following the death of their Executive
Director. We are forever grateful for his sage guidance and advice.
At the end of fiscal year 2018-2019, the campaign has received pledges in the amount of roughly $3.7
million with over $2 million dollars received towards these pledges. We also have a challenge offer of
$240,000 if we can reach 94% of our Celebration goal.
We are on a journey that will not end until the goals that we established at the beginning of the
campaign are realized. This mission is indeed possible…as we know that with God all things are
possible.
In Christ,
Todd Klipp
Campaign Chair
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Prayer Ministry
-------------------------------------Devote yourselves to prayer, being watchful and thankful.
Colossians 4:2
Prayer Focus Column
Lists the needs of members or a member’s immediate family (only) in the weekly Newsletter.
Blue Cards
Found in the pew racks to request prayer or to leave a message for the Pastors
Email Prayer Team
Prayers requested on Blue Cards (see above), or through the church office are sent to the
Prayer Team who will then pray as requested.
Notes of Encouragement:
Notes of encouragement are mailed out by volunteers to those who have
prayer.

requested

Care Notes:
Pamphlets that offer strength, help and healing for those who are hurting. These are available
in the Library and in the Chapel to take for yourself or for you to give to someone else in need.
Prayer Shawl Ministry
Volunteers knit or crochet prayer shawls, scarves (for 8th grade grads) and baby blankets and
pray for whoever will receive the item. We like to say they are stitched with prayer. The items
are then given to those who might be comforted in receiving one. Paracord comfort crosses
are also available.
Christ in Our Home:
Daily devotional and prayer booklet available in Regular or Large print at the information desk
ELCA Prayer Ventures
Daily prayers published by the ELCA for local and global ministries. These are available online at
ELCA.org and often sent out to the Email Prayer team.
National Day of Prayer:
An annual day of observance held on the first Thursday of May, when Americans are
encouraged to give thanks and to “turn to God in peaceful prayer and meditation”. A service is
held at the Civic Arts Plaza at lunchtime.
Blessing of the Animals:
Held the first Sunday in October at Ascension. Members can bring their animal(s) or a photo of
their animal(s) for a blessing by the Pastor and or staff.
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Compassionate Friends
A prayer service is offered the Second Sunday evening in December for those who have lost
children.
Word Pray Heal
A prayer for healing service. During this service there is a short teaching from the Bible on
prayer and healing. Petition prayers are offered that are personal or intercessory (for another
person). The service ends with anointing of oil and laying on of hands for those who want to be
prayed for. Scheduled as requested.
Prayer Walks
Once a year a walk will be led to the Civic Arts Plaza to pray for our neighborhood and city
government leaders. Also once a year a walk will be led around our church campus to pray for
the needs of our church and school.

Tools and Ideas to Enhance Prayer Life

Christ in Our Home
Daily devotional and prayer booklet in regular or Large print
Available at the Information desk in the sanctuary
ELCA Prayer Ventures
Daily prayers published by the ELCA for local and global ministries.
Available online at ELCA.org
Use as a tool for praying for church members
Praying the Psalms
The Psalms are known as Jesus’ Prayer Book. If you pray 5 Psalms each day you will complete
all 150 Psalms in a month!
Devotional Books – available at the church Library
Books on Prayer – available at the church Library
Care Notes
Pamphlets that offer strength, help and healing for those who are hurting. These are available
in the Library and in the Chapel to take for yourself or for you to give to someone else in need.
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Prayer Tree Ministry via E-mail
“Devote yourselves to prayer, being watchful and thankful.”
Colossians 4:2
I became Ascension’s Email Prayer Tree Coordinator in February of this year.
The ministry has been renamed Ascension’s Email Prayer Team and its purpose is to intercede,
on behalf of one another. The email list has been cleaned up and currently prayer requests are
sent to 85 email addresses, which represent more than 85 members and friends of Ascension
who are willing to pray for the needs of our Congregation, for friends of our congregation, for
the needs of our community and for the needs of our World. We don’t always find out if our
prayers are answered, but when we do receive updates we also offer up praises to God for that
answer to prayer. Prayer requests are considered to be confidential. In the last six months
about 97 emails (about 4 per week) have been sent out. That represents approximately 350
different prayer requests that have been sent out.
It is expected that an Email Prayer Team member would open their email as soon as possible
and pray in a timely manner. Once they have prayed their job is done until the next prayer
request is received or sometimes the Holy Spirit brings that prayer request to mind and
additional prayers would be made.
We are told in Philippians 4 that in every situation we are to pray. It is a wonderful thing that
God wants to hear from us about our joys and sorrows and needs. Prayer keeps us close to God
and closer to one another. It is sometimes heartbreaking to hear about other people’s illnesses
or hurts but there is a comfort in praying for those people and there is joy to be shared as well,
in answered prayer.

Respectfully submitted by Linda Morrow
Ascension Email Prayer Team Coordinator
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Project Response
Project Response is part of the community concerns ministry where volunteers collected groceries
from our Church families twice a year to restock our food pantry to give to the needy in our community
and also distribute groceries to local nonprofit organizations. Volunteer callers picked up groceries
from church members and delivered the groceries to Ascension Lutheran Church. The ministry started
in October 2002.
The food drives were held on October 20, 2018 and May 18, 2019 with the help of our church
members, Ascension Lutheran School, Ascension Early Childhood Center, confirmation students and
other volunteers. We collected approximately 525 bags of groceries and received $2,610 in donations.
Project Response is now under the new leadership and direction of Carly Pfeiffer. The entire
congregation will be asked to bring groceries to church twice a year. In addition, groceries will be
collected from Ascension Lutheran School and Ascension Early Childhood Center for a separate food
drive.
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Quilting Ministry
Tied in Faith. Sent in Hope. Wrapped in Love.

Our ministry is to make quilts for distribution world-wide through Lutheran World Relief; to have some
available for purchase at Gifts of Hope where the proceeds are used for the quilt shipping fund; and to
make some quilts available for Lutheran Social Services and Harbor House. In 2019 LWR shipped our
quilts to Iraq, Lebanon and Mali.
We want to express our thanks to those who donate fabric, cut squares, stitch quilt tops, help us tie
the layers together, and do the final stitching to complete the quilts.
We meet to tie quilts once a month, usually the fourth Tuesday. Watch the Newsletter for dates. In
the summer we have the opportunity to tie additional quilts in the Dugout while the youth are
traveling.
For questions or further information, please contact Jan Burgert at jan.burgert@verizon.net or call
(805) 795-0671
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Ascension’s Senior Adult Ministries (SAM) Team vision: “We are called to
to create opportunities for all senior adults and caregivers to become devoted followers of
Christ, with our congregation and community.” www.alcto.org
Our ministry is to, with, and for seniors! We work with four groups: active seniors, transitional
seniors, frail seniors, and caregivers. At Ascension we have 379 people who are above 65
5 years old
(217 women; 162 men). Two are over 100 and 19 are in their 90s! We always emphasize
intergenerational ministries with our Church, School and Foundation. Our seniors are involved in
almost every ministry of Ascension and with our community and gl
global ministries, as well.
Visitation ministries – This is a central ministry as we visit people in their homes, at the hospitals,
in retirement center, nursing homes, and board and care homes. We listen, care, pray, read
Scripture, bring Holy Communion, and
nd thank them for their ministries, especially prayer. If you know
of someone who would like a visit, let Norm Guetschoff or Pastor Steve know. Eucharistic Ministers
– We have 15 people who bring Holy Communion to those who are not able to come to a worship
service. Pastor Ron Cox coordinates.
Lunch Bunch – “Every Wednesday noon, food for body and soul
soul” – We prepare and serve from
40 to 50 meals each week. Call
all the church office by Monday noon, 805-495-0406.
“Great food, great fellowship!” Cheryll Swiontkowski, chief chef! Each meal is $5.
Christian Life Hour – We lead an hour of worship at Senior Concerns for those who have dementia.
First and third Wednesdays at 10 a.m. Norm Guetschoff coordinates. We are at University Village Oak
View the first and third Sundays at 2:15 p.m. Vallecito – On the second Monday at 2:00 p.m.. we lead
a Holy Communion worship service for residents and friends at Vallecito Mobile Home Park in
Newbury Park. T.O.Royale – On the second
econd and fourth Monday at 10:00
0 a.m., with Holy Communion.
th
Phil Schmitz coordinates. Sunrise Simi Valley
Valley, 4 Monday, 2pm. Pastor Steve leads.
Parish Nurse – This ministry is with the Community Concerns Committee. Diana Doerfler serves as
our volunteer Parish Nurse, providing a variet
variety of helpful health ministries.
3M (Minor Maintenance Ministries) – coordinated by Beverly David, connects volunteers with those
who need help with their yard or home projects.
GriefShare Group – We have
ave one each week on Fridays at 12:30 p.m., in the library. This 13-week
week
video-based and faith-based
based discussion continually repeats. Brenda Heinrich leads,
www.griefshare.org. SAM’s Tram – This is our transportation ministry for seniors who need a ride to
worship or to a doctor/dentist or to a store
store. Led by Brian Festerling. SAM Trips – About once a
month we’ll either car pool or take a bus to a fun location, usually within sixty miles of Ascension.
Our favorite trips include the cooking school in Santa Barbara, the wild flowers near Lancas
Lancaster,
ter, or the
Reagan Library. Prayer Shawls – Members
embers knit prayer shaw
shawls or scarves for those in need of prayer,
prayer
led by Mara, mhassenbein@alcto.org . Greeting Cards - a wonderful caring ministry with sending
cards to people. Valerie Krum leads. The “SAM Spirit” is our quarterly newsletter, edited by
Susanne Hopkins. Our SAM Team meets the first Friday of each month at 9:30 a.m.. You are invited
to join in the praying, planning and serving! It is a joy to be in service to, with and for our seniors of
our congregation and in our community. (Our story was published in a past issue of the journal
“Generations” by the American Society on Aging.
Aging.) For more info: pastorsteve@alcto.org.

Women’s Ministry
Monday Morning Women’s Bible Study
Monday morning women’s Bible study offers women of all ages the opportunity to delve into the
wonderful world of God’s word.
Each study opens new pathways to revelation, helping us to define, who we are and to strengthen our
faith in God and his son Jesus Christ.
During our Monday morning studies we spend time with our sisters in Christ. We share happiness,
sadness, anxieties, recipes…and our bonds grow stronger season after season.
Our Goal is to continue and grow through these studies and to reach as many women as possible.
Our Biggest Concern is that we cannot offer childcare to our younger participants making it difficult for
them to attend.
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Worship Committee
Mission Statement:
The mission of the Worship committee is to enhance the worship experience at all services, inviting
worshippers to be active participants through spoken word and music.
Worship Committee Members:
Committee Chair: Pastor Ken Caudill
Committee Members: Rachael Bowen, Lory Breitzman, Pastor Tim Delkescamp, Pastor Chaime
Delkescamp, Pastor Paul Gravrock, , Fran Mork, Wyant Morton, Catherine Paskell
Highlights and Experiences of the Worship Committee over 2018-2019 Fiscal Year:
 Worked with the pastors to plan the celebratory service marking the return to the renovated
sanctuary.
 Moved forward with serving communion at all Saturday night services.
 Changed the format of the Hanging of the Green service with a focus on Advent hymns and their
origin rather than music from the choirs, giving it a more contemplative feel. Many first-time
volunteers were recruited to help with setup for this service.
 On Baptism of our Lord Sunday recited the names of those baptized during the year.
 Expanded participation of Confirmation students in all areas of the service (acolytes, readers,
ushers, communion assistants).
 Made extensive use of our new lighting system to enhance worship each week and especially on
festival Sundays and at Christmas.
 Nurtured continued growth of the Altar Guild.
 Incorporated reading and singing of the Psalms into the worship services.
 Improved procedure for preparing communion wine for the Home Communion ministry.
 Began use of longer-lasting flowering plants instead of flower bouquets as altar flowers to reduce
this expense.
 Due to the new configuration of the sanctuary, moved the banners to the east narthex.
 Special decorations in the narthex, sanctuary and throughout the campus for Pentecost services.
 Planned and coordinated Music Appreciation service.
Meeting Dates and Times:
The Worship committee meets on the 2nd Wednesday of each month from 6:30 - 7:30 pm in Pastor
Tim's office. Between meetings the primary means of communication is via email.
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One Ascension Budgets
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Ascension Lutheran Church
Benevolence
Fiscal Year July 1, 2018 to June 30, 2019

Congregational Benevolence
ELCA
Mission Support (Stubbs & Troester):
Bread for the World
Jubilee
ELCA
Other
Scholarships: Lutheran Colleges
Community Concerns

Total Benevolence

$ 47,004
$ 9,000
$
110
$
525
$ 1,200
$
258
$ 1,815
$ 2,032
$ 61,944 (A)

Designated Benevolence
Gifts of Hope
Lutheran Church of Christ in Nigeria
ELCA World Hunger
LWR
Habitat for Humanity
LSS
SALT (Saving a Life Together)
Caring Ones
Habitat for Humanity
Harbor House
Manna
Right Road Kids
Thrivent Choice (C)
ELCA
World Hunger
Diaster Response
Global Missions
Ascension Foundation for grants &
scholarships
AGAPE
Gideons
Lutheran Retreats, Camps & Conference
Lutheran World Relief
Lutheran College Scholarships
Lutheran Social Services
Womens Thank Offering
Project Response
Miscellaneous (D)

(B) $ 193,297

$

41,020

$
$
$
$
$
$
$
$
$
$

12,372
945
7,070
455
260
15,226
1,000
2,626
935
615

$
$
$
$
$
$
$
$
$
$
$

3,025
9,187
345
1,175
5,344
485
3,875
395
2,960
22,038
131,353

(A) This represents 4.65% of revenue (total revenue $1,333,262)
(B) This represents 14.5% of revenue (total revenue $1,333,262)
(C) These are funds designated by Thrivent owners to Ascension. The Pastors recommend ministries that need funding.
The Church Council votes on these recommendations. A few of the disbursements were:
1. Help toward purchase of new computers
2. VBS Scholarships
3. T-shirts and onesies for ECC families
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Ascension Lutheran School
FY20 Budgeted Financial Summary

June 2019

Consolidated
FY20

K8 School
FY20

ECC
FY20

Budget

Budget

Budget

$2,789,881
$170,195
$22,000
$79,000
$908
$3,061,984

$1,364,668
$60,206
$22,000
$78,500
$18,500
$1,543,874

$1,425,213
$109,990

($2,617,686)
($64,896)
($151,010)
($139,593)
($40,000)
$0
($32,610)
($72,000)
($63,908)
($13,190)
($3,194,891)

($1,466,309)
($17,544)
($90,485)
($89,863)
$0
$0
$0
$0
($33,778)
($9,980)
($1,707,958)

($1,151,377)
($47,352)
($60,525)
($49,730)
($40,000)
$0
($32,610)
($72,000)
($30,130)
($3,210)
($1,486,933)

Operating Surplus (Deficit)

($132,907)

($164,084)

PY Designated Funds Offset
Reserve Offsets
Prior Year Temp Restricted Gifts Offset
Total Offsets

$0
$170,300
$17,300
$187,600

$0
$170,300
$17,300
$187,600

$0
$0
$0
$0

$54,693

$23,516

$31,177

Revenue:
Tuition and Fees
Extended Care
Summer Staycation
Net Fundraising Receipts
Other Income
Total Revenue
Expenditures:
Salaries & Benefits
School Expenses
Office Expenses
Property Service & Maintenance
Capital Expenditures-PS Expansion
Capital Expenditures-Other Property
Lease ($2,670/mo.)
Debt Service
Utilities
Insurance
Total Expenditures

Adjusted Operating Surplus (Deficit)

$500
($17,592)
$1,518,111

$31,177
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Proposed Verison

Ascension Lutheran School
FY20 Budgeted Financial Summary
FY 20 BUDGET (AMENDED)
Consolidated
K8 School
Budget @ 143
enrollment
Budget
Revenue:
Tuition and Fees
Extended Care
Summer Staycation
Net Fundraising Receipts
Other Income
Total Revenue
Expenditures:
Salaries & Benefits
School Expenses
Office Expenses
Property Service & Maintenance
Capital Expenditures-PS Expansion
Capital Expenditures-Other Property
Lease ($2,670/mo.)
Debt Service
Utilities
Insurance
Total Expenditures
Operating Surplus (Deficit)
PY Designated Funds Offset
Reserve Offsets
Prior Year Temp Restricted Gifts Offset
Total Offsets
Adjusted Operating Surplus (Deficit)

ECC
Budget

$2,688,584
$166,721
$46,100
$78,000
$648
$2,980,054

$1,263,371
$56,732
$46,100
$77,500
$18,241
$1,461,943

$1,425,213
$109,990

($2,658,410)
($69,601)
($152,496)
($139,589)
($40,000)
$0
($32,610)
($72,000)
($61,196)
($12,738)
($3,238,639)

($1,506,227)
($22,249)
($91,971)
($89,859)
$0
$0
$0
$0
($31,066)
($9,528)
($1,750,900)

($1,152,182)
($47,352)
($60,525)
($49,730)
($40,000)
$0
($32,610)
($72,000)
($30,130)
($3,210)
($1,487,739)

($258,586)

($288,957)

$0
$242,000
$17,300
$259,300

$0
$242,000
$17,300
$259,300

$714

($29,657)

$500
($17,592)
$1,518,111

$30,372
$0
$0
$0
$0
$30,372
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Proposed School Budget Explanation
The ECC budget is virtually unchanged (the revenue is unchanged and the expenses changed slightly).
The Consolidated Budget shows an operating deficit which is the key difference. The June version
shows an operating deficit of $132,907 while the proposed version shows an operating deficit before
adjustment of $258,586. The operating income deteriorated by $125,679 from the June to the
proposed version.
The biggest difference is a reduction of $101,000 in K8 tuition and fees, driven by the reduction in
students from 154 to 143. The second key difference is an increase of almost $40,000 in K8 salaries and
benefits; which primarily came from changing the TK teacher position from part time to full time, and
also from the departure of the principal, and the hiring of a new English teacher.
There were about $15,000 of improvements, driven primarily by an increase in Summer Staycation
revenue.
Submitted by,
Shawn Wright
ALS Treasurer
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