
Ascension Lutheran Church

Council Agenda
November 20, 2019 at 7:00 P.M.

CALL TO ORDER

WE BELIEVE - MISSION STATEMENT OF ASCENSION LUTHERAN CHURCH

Called to create opportunities for all people to become devoted followers of Christ.

MOTTO Invite — Grow — Serve

WELCOME - DEVOTIONS/REFRESHMENTS - November  Susie Shore

APPROVAL OF AGENDA

OPEN FORUM

APPROVAL OF MINUTES 

1. October Council Meeting Minutes

CONSENT APPROVAL OF REPORTS TO COUNCIL

2. Administrator’s Report

3. Pastors’ Reports

Pastor Tim Delkeskamp

Pastor Steve Herder

Pastor Julie McCain 

4. Children’s Ministry 

5. Life Group Update

6. School Board Minutes 

7. GMT Report 

8. Worship Committee 

PRESENTATION OF TREASURER’S REPORT

OLD BUSINESS

1. School Board Update from Principal Diann Lavik

2. MPIT  Update  Fundraising Calendar  4th year Ask, Building Naming, Pavers 

3. Pastor Tim Assignment  Future Vision Stories/Accomplishments  NOTES from BRAINSTORM   PT 

Stories

NEW BUSINESS

1. New Immed. Past President Board Member needed   

ACTION ITEMS (from Action Tracker)

1. 19003 bylaw changes: Organization structure,  Need Input from the S.B. on their preferred process

2. 19004 School board Succession plans   Need subcommittee to further define requirements for the S.B.   ( 

Comments for Carol  )
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RECURRING BUSINESS

1. Approve New Members 

2. Affirm Baptisms 

INFORMATION ITEMS

1. The next council meeting is @ 7pm,  December 11  *** NOTE:  OUT OF CYCLE  ***

2. Devotion/Refreshments  December  Steve Smuck

CLOSING PRAYER

EXECUTIVE SESSION

ADJOURNMENT
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   Ascension Lutheran Church 
Council Minutes 
October 16, 2019  

 
CALL TO ORDER:  7:07 
 
Council Members in Attendance:  Steve Smuck, Susie Shore, Jeremy Hofer, Peter Swavely 
 
Others:  Pastor Tim, Pastor Steve, Pastor Julie, Kaylee Searway, Creighton Van Horn 
 
WE BELIEVE - MISSION STATEMENT OF ASCENSION LUTHERAN CHURCH 

Called to create opportunities for all people to become devoted followers of Christ. 
 
MOTTO  Invite — Grow — Serve 
 
WELCOME - DEVOTIONS/REFRESHMENTS - October - Jeremy Hofer 
 Hebrews 2: 1-4 
 
APPROVAL OF AGENDA  
 A motion was made by Jeremy Hofer to approve the agenda.  Seconded by Greg Korshavn.  Approved. 
 
OPEN FORUM 

Creighton Van Horn reported on the progress in the Capital Campaign. 
• Grading permit received 10-11-19 
• Pre-Con meeting Inspector – 10-14-19 
• Grading Equipment on-site – 10-15-19 
• Building permit in final signatures at City 
• Building permit expected – 11-7-19 
• Construction starts early to Mid November 
• Construction Completed August 10, 2020 
• ECC opens August 24, 2020 
• Project Cost Estimate from Cong Meeting 
• 1-16-19 was $6,807,000 – included Sanctuary facelift and some debt reduction 
• Current Cost estimates are near $7.2M – an increase of 6%– City expenses coming in less, 

construction estimates in a bit higher, loan servicing costs are a bit higher – final numbers will be in 
by beginning of November with final building permit 

•   Sanctuary Costs - $800K 
•   Design & permit fees - $315K 
•  ECC Construction $4.85M 
• Architect & Civil & Site prep - $370K 
• City Fees - $500K 
• Debt reduction - $115K 
• Capital expenses - $100K 
• Project Mgt - $75K 
• Grading and Construction bond - $75K 
• Total - $7.2 Million 
• Mission Possible 1.0 Pledges - $3.3Million - done 
• Sale of Land - $835K – Going to Escrow 
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• School borrowing - $1.5Million ($125K/yr) 
• Mission Possible 2.0– 4th yr ask – $1.1Million 
• Naming rights - $500K 
• Paver Stone program - $500K 
• Total - $7.735 Million 
† Projected Available FF&E- $535K 

† CAT Team (Creighton Van Horn, Pastor Tim, Sherith Squires, and Karsten Lundring) are working on 
closing the gap: 
Group 1 – Gifts made and fully paid over $1,000 – 30 calls going on this week. 
Group 2 – pledged on MP1 and on track to make their pledge – Will start Monday 10-21 
Group 3 – made gift/pledge to MP1 under $1,000 – letters will be sent to them week of 10-21 

• Creighton shared a sample brochure for Pavers and passed out a sample brick.  Susie asked a 
question about the wear level of the bricks. 

• Naming Rights/ Thank you dinner will be in late February. 
• Dinner will be planned in November – Naming rights will be deteermined.  We are also building a 

price list of items that we will need, like appliances in the break room, playground equipment, a 
security camera system.  We're getting specific at this point about exact items. 

 
APPROVAL OF MINUTES  

1. Annual Meeting Minutes 
2. September Council Meeting Minutes 

Motion to approve as amended by Jeremy Hofer.  Seconded by Susie Shore.  Approved. 
 
CONSENT APPROVAL OF REPORTS TO COUNCIL 

3. Administrator’s Report 
4. Pastors’ Reports 

Pastor Tim Delkeskamp 
Pastor Steve Herder 
Pastor Julie McCain  

5. Youth Ministry  
6. Children’s Ministry  
7. Life Group Update 
8. School Board Minutes  
9. GMT Report  
10. Worship Committee  

Worship Committee report pulled by Jeremy Hofer. 
Motion to approve as amended by Jeremy Hofer.  Seconded by Greg Korshavn. 

 
PRESENTATION OF TREASURER’S REPORT 

In response to a question by Peter Swavely Jeremy Hofer reported that online giving is 35% of the 
total.  He said that congregational giving is off from last year.  He said we need to do some stewardship 
awareness.  He plans to put out a quarterly treasurer’s report for the church newsletter. 
Pastor Steve had three comments regarding church finances: 

1.  He suggested there be an audit of family giving. 
2. He said that the number of funerals has gone up.  There have been 30 so far this year. 
3.  He suggested that t he Capital Campaign may be having an impact on regular church giving. 
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OLD BUSINESS 
1. MPIT - Update - Fundraising Calendar - 4th year Ask, Building Naming, Pavers  

This was discussed during the Open Forum by Creighton. 
2. Final Draft of Escrow Instructions - Previous Approval - Final Legal Review 

Steve has the final draft of the Escrow papers that have been reviewed and approved by the church’s 
legal counsel.  He will review it and sign the escrow papers and Kaylee will make a copy to keep on file. 

3. Pastor Tim Assignment - Future Vision Stories/Accomplishments - THE WHY 
Pastor Tim said that the most important thing we do is helping people engage in ministry. Many people 
are complacent.  He will be meeting with each church committee to discuss his vision.  He will have an 
assignment for them.  He has several questions:  What great things are happening in your 
committee/ministry?  What are your stories?  Why is this meaningful to you?  He used Luke 10 when 
the disciples returned to Jesus after he sent them out. He reminded us that, “All business is God’s 
business.” 
Steve then had the group work on the visioning portion of the meeting.  He gave us paper and markers 
and asked us to write what we wanted to be our “stories.” 
There was discussion about Alpha which is an 8 week course to help people understand the church and 
faith.  It is for those who need/want to know and have questions answered in a safe environment.   

4. School Board Budgets and plans for next year. 
Steve and Greg said that the school board is working on a template for filling new positions at the 
school.  It was suggested that the school board document what is being done during their search for a 
new principal. 
There was discussion about page 4-44 in the Congregational Meeting minutes regarding the $325,000 
school reserve. 

 
NEW BUSINESS 

1. New Immediate Past President Board Member needed 
 
ACTION ITEMS (from Action Tracker)   

1. 19-003 bylaw changes: Organization structure,  Need Input from the S.B. on their preferred process 
No action.  There is school board feedback and now it needs to be incorporated 

2. 19-004 School board Succession plans - Need subcommittee to further define requirements for the S.B. 

RECURRING BUSINESS 

1. Approve New Members   
Approved 

2. Affirm Baptisms  
Affirmed 

 
INFORMATION ITEMS 

1. The next council meeting is @ 7pm,  November 20 
2. Devotion/Refreshments - November - Susie Shore 

 
CLOSING PRAYER 
 
EXECUTIVE SESSION 
 
ADJOURNMENT  9:20 
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Church Council Report 

 
November 20, 2019 

Kaylee Searway Director of Administrative Ministries 

 
 
Maintenance 
We’ll be billing back $4,227.53 to the K8 and ECC for labor and maintenance for the month of October.   
Jeff and Cam spent 55 hours helping with the new construction site.  They have moved main water and 
irrigation lines.  Their flexibility to move a central pipe after hours saved us money with the general 
contractor and kept us on schedule.  
 
We had a great meeting with school leadership to discuss how maintenance labor and billing tracked 
and completed through School Dude.  We will be adding a new “location,” or cost center, to help us 
track work that is done in support of the new construction.  It won’t affect the amount of labor or 
materials billed, but it will help us in budgeting and forecasting for next year to be able to pull out that 
dynamic as an anomaly from our usual work.   
 
ECC Construction 
The building pad was certified on November 12th, and on November 13th we obtained building permits!  
We got permits for the trash enclosure, lighting plan, and construction, which includes electrical, 
plumbing, and mechanical.  At our recent meeting with the City we discussed the possibility of getting 
the building permit in phases based on the completion of the lot line adjustment with the County.  We 
were able to proceed with the complete permit at one time, which will help keep us on schedule.  We 
still have to complete the lot line adjustment with the County before we will be granted Certificate of 
Occupancy, but now we won’t lose valuable build time while it’s been addressed. 
 
On Thursday and Friday November 14-15th the brick wall of our old garden will come down.  On Monday, 
November 18th the construction team will begin digging the footings.  Full steam ahead! 
 
Security 
An interesting aspect of the new construction has been moving forward on our vision for campus 
security.  Cameras and increased security are important issues to the School Board, School families, and 
church members alike.  HD cameras with 14 days of data saved are required in the City Conditions for 
the new early childhood center exteriors and parking lot.  The security committee would like to come to 
council, perhaps in December, and present a cohesive vision for campus security measures. 
 
We have met several times with three different vendors to walk the campus and review the ECC build 
plans.  Each is composing a bid for cameras campus wide.  We will be able to identify approximate cost 
break downs for the ECC, TK-8, and church entities, as well as discuss some phasing options to lay 
conduit now and purchase more cameras as funds become available.  Our security committee intends to 
review the proposals and present a recommended solution that is affordable and effective.  Security has 
been an area that we have identified as important, but it’s often not considered “urgent.”  Now is the 
time to move forward as One Ascension and feel that we are doing our best to secure our students, 
teachers, staff, and members. 
 
Capital Action Team 
Quarterly updates have been sent for the third quarter, along with a well written letter from Pastor Tim 
inviting donors to reflect on what they have pledged and give additional gifts before the end of the 
calendar year.  I’m thankful to Diane Kusnierek, Mara Hassenbein, Christi Labrenz, and Malia Hassenbein 
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for the hard work they put in to get personalized church wide mail like that accurately produced and 
sent.   
 
Creighton has been meeting with several ministry groups, and he is procuring increased donations and 
fourth year gifts in notable amounts. 
 
We have been informed that we will be granted a $50, 000 gift from the Hilton Foundation.  This is 
largely due to the detailed letter crafted by Lauren Godfrey and the persistence of Todd Klipp to get a 
meeting and make this difficult ask.   
 
Pam Musburger and I were able to make a trip out to Moorpark EATM (Exotic Animal Training and 
Management) and see pavers produced by Polar Engraving.  Their paver program was from 2009 to 
2015, so the pavers have had some time to “weather.”  I am happy report that they looked readable and 
still in good condition.  The ink on top of the letters seems to fade a bit, but the engraving was still very 
legible.  I attempted to take a few pictures, but I am sad to report that they didn’t turn out very well due 
to shadows and my lack of knowledge in taking good pictures. 
 
Both the ECC and the TK-8 will launch the paver program at their Christmas programs.  We have 
completed a trifold brochure geared to the Early Childhood Center.  Stacy is revising a version to speak 
more to the K-8 audience.  Once both brochures are completed we will be printing them in house.  We 
will have some time to reflect on their effectiveness and make any needed changes before launching the 
program to church families in February. 
 
Insurance 
We have quotes to increase our cyber liability policy now that we are doing more applications and 
registrations online.  We currently have a $50,000 policy.  We have options of increasing to $100, 000 or 
$250,000.  I’ll be looking at some of the coverage inherent in our software contracts and with our IT 
solution.  Our auditors may also be able to offer some independent guidance on appropriate levels of 
coverage. 
 
At the request of the Foundation, I have filled out an application to increase our crime liability from 
$850,000 to at least $1,000,000.  Their concern is that the Foundations’ assets now exceed $1,000,000 
and we need to have insurance coverage for that level.  Our insurance broker has reviewed the policies 
and procedures in place and found them to be sound.  She assures me that good checks and balances 
are another way of protecting our assets, a sentiment echoed by our auditors.  We will find out what the 
increased coverage will cost and bring it to the Foundation and Council to decide if increased coverages 
are appropriate. 
 
Respectfully submitted, 
 
 

Kaylee Searway 
 
 
Kaylee Searway 
Director of Administrative Ministries 
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Pastor Tim’s Council Report- November 2019 

 

What a month!  I guess, as pastor Julie mentioned in a recent sermon, fire season is the “new normal.” If 

there is any good to come out of the recent spate of fires, it was watching One Ascension in action.  We 

worked together as a team to respond, shut down the school and church and care for our families.  I 

really appreciated the teamwork- especially between Kaylee, Diann and Pam.  But of course this is not 

the only thing that happened in our active community during this time.  Here are some areas that I have 

been working on.  

Reformation and All Saints worship:  personally, these are among my favorite worship experiences of 

the year and they went especially well this year.  I am grateful for the work of our Worship Director, 

Pastor Paul who sets the course and theme of our worship each weekend.  Also, the benefit of having 

Wyant Morton as our Choir director gives us wonderful access to guest and student musicians.  I have 

also been grateful for the growth of choir in recent months.  On a sad note, Devin Milligan, our part-time 

worship leader at our 11am service, has resigned effective early December.  I believe that 11am service 

represents an area where we can reach out and grow in attendance.  Please pray for the discernment 

and direction at that service.   

Stewardship:  Thank you to Steve Smuck and Jeremy Hofer for their council update to the congregation.  

It is good communication and I pray is has a unifying effect for One Ascension.  I especially appreciate 

the addressing of our current stewardship crisis as one we need to solve.  To this effect, we have mailed 

an “end of year letter” asking people to catch up on their financial commitments and even consider and 

additional end of year gift.  Our stewardship team is looking at both short term and long term action.  

January will be the month in which we ask people for yearly commitments.   

Vision Visits:  I thank you, church council, for our conversation on developing a story for our vision of 

ministry for the year.  As I mentioned at October’s council meeting, I have been visiting Ministry Teams 

and leaders, processing this vision with them and encouraging them to develop stories that we can tell.  

The hope is that this will create infectious joy and encourage more people to engage and get involved in 

ministry here at ascension.  Stories are powerful.  My most recent attempt to convey a story of ministry 

here at Ascension was in my sermon on November 9th and 10th.  It was a story about the 8th grade class 

at ALS.  The themes were: generosity, hope and stepping out in faith.  I am committed to continue to tell 

and facilitate the telling of these stories across the broad spectrum of One Ascension.    

Thank you again for your service as we joyfully build God’s kingdom together. 

Respectfully submitted, 
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Church Council Report – Pastor Steve Herder – November 4, 2019 

 

 

 

 

 

 

All Saints services were very meaningful, and emotional, with the thirty candles of 

remembrance, the experience of the fires in our communities, and the #TOremembers a year 

ago with Borderline. With our November 1st Senior Adult Ministries meeting we realized that of 

the thirty candles on the altar that fourteen of them were our homebound members that we 

have been visiting and caring for. There are fourteen others still on that list, so that means that 

half of our homebound members died last year, including three of our four loved ones who are 

over 100 years old. 

It was especially difficult to lead the memorial service for Jean Kramer who had been 

our longest member of Ascension, our oldest member, and most importantly, the dear and fun 

mother of Susanne Hopkins. Her service on October 26th was truly a celebration of her life. With 

three short video clips of interviews Norm and I did with her nine years ago, we did much 

laughing as we saw and listened to her laughter.  Jean, and our other dear saints, will surely be 

missed. They left us the great legacy of faith and hope in Jesus! 

A few other SAM notes: We started our sixth Christian Life Hour, this one at Sage 

Mountain Senior Living in Newbury Park. It’s where Suzie Bothke lives. We had a wonderful 

welcome there by the residents and staff.  Dick Krum has taken the lead for helping me 

organize our senior trips. The next one will be to the Ojai Museum on November 19 and in 

December we’ll go to the Reagan Library.  Each month we are grateful for our Lunch Bunch 

Team and for each of the leaders of our other SAM ministries. 

Along with our Email Prayer Group, our Prayer Ministries had two significant events this 

past month. Our Blessings of the Pets in early October and the open prayer chapel the end of 

October and early November, both for prayers for an end to the fires, and for comfort for those 

who are mourning. 
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Our women’s ministries include the wonderful Monday morning Bible studies, and then 

social times with a cookie exchange evening, and plans for a Christmas party next month. 

Stephen Ministry is in the midst of training a new group. We are doing that with the 

Chinese Christian Church.  Our veteran Stephen Ministers meet the third Monday of each 

month for continuing education and supervision.  On October 19th I attended an excellent 

seminar on mental health at the Chinese Christian Church, “Empowering People to Help 

Others.” 

Sunday morning adult education: We are beginning to gather ideas for 2020. Let us 

know what ideas that you have for topics or for teachers. We thank our recent teachers, Pastor 

Tim about his sabbatical, Carol Bjelland on Fair Trade, Pastor Paul on worship with the 

iGeneration, Rick Steves’ video on Luther and the Reformation, and Sherith Squires on 

Foundation weekend, teaching us about taxes and retirement.  I hope that each of you will 

attend a special class in Founders Hall, on November 10th, 9:30 or 11:00, as our Gifts of Hope 

Team presents a history of Ascension’s GOH, and this year’s three projects. 

Our Gifts of Hope Fair will be November 16-17 and our three projects this year are 

supporting seven Lutheran schools in Malawi, ELCA World Hunger God’s Global Barnyard, and 

locally with Habitat for Humanity Ventura County.  On Saturday, Nov. 23, we’ll participate in a 

Habitat build in Camarillo. Sign up by calling the church office.  See also the GMT report in this 

council packet, especially the good news about our LWR kits, and our Fair Trade ministries with 

our school.  Thanks to Louise Evenson and Carol Bjelland for leading those ministries. 

This year we did our Community Concern’s Project Response differently, by handing out 

grocery store bags after each worship service, and asking people to bring them back filled with 

food for our Food Pantry. We thank Carly Pfeiffer for leading this effort with our CC chairperson 

Jessica Placas-Hengst.  Bill and Penny Hunter do a great job coordinating our Friday Food Pantry 

ministries, along with a team of volunteers. 

On October 27th we hosted a Bread for the World offering of letters, on the patio, led by 

Eloise Cohen. We were pleasantly surprised that Sunday to have a visit from Regina Banks who 

is our Director for the Office of Public Policy in Sacramento (see photo below). 

Your church staff had another important update and training for CPR and AED machine, 

with Di Starzak. 

Along with daily Facebook posts for Ascension’s ministries, we’ve also started weekly 

posts with the hashtag, #AscensionECC to follow the progress on the construction.  It’s been fun 

to watch! Ascension’s Facebook has 1,228 followers. The post with the largest reach was the 

one inviting prayer for those affected by the #EasyFire. That reached 1,324 people. 
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We’d like to thank our Foundation for generous gifts to our three Gifts of Hope projects 

and to the Jubilee USA Network. Thanks to Lauren Godfrey for doing a Thrivent Action Team 

grant for our Christian Life Hours. I did a Thrivent grant for our Habitat build on Nov. 23rd. 

We’d also like to thank Paul and Holly Trent for donating three couches for the three 

pastors’ offices. Stop by, have a seat and visit with us!  Pastor Julie’s is a custom order and soon 

to arrive! 

An FYI with the month of November: Nov 5-9 I’ll be in DC for the annual Jubilee 

meetings. Check out this ministry at www.jubileeusa.org and follow the work on Facebook.  

Then Nov. 26-30 Julie and I will be in NYC to see Natalie’s apartment and work in Manhattan. 

She’s an editor for a new social media start-up company and she’s enjoying the experience. 

We’ll be glad to have her home for Christmas and New Years. 

We have the itinerary set for the Holy Land trip in June/July 2021 but because it is still a 

ways out into the future, we won’t have the price of the trip until early 2020. 

Have a blessed Thanksgiving everyone!   

These photos are of the ordination service of Dr. Colleen Windham-Hughes at Cal 

Lutheran, a Life Group with LWR Baby Kits, Bread for the World offering of letters, and LWR 

quilts! 
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Holy Land Pilgrimage 
June 26 – July 9, 2021 

Ascension Lutheran Church 
 

Saturday June 26  Depart USA. 

 

Sunday June 27  Arrive Israel.  Evening worship.  Overnight Netanya on the Mediterranean Sea. 

 

Monday June 28  Caesarea, Megiddo, lunch on Mount Carmel, Muhraqa for an overview of the Jezreel 

Valley. Overnight Tiberias on the Sea of Galilee. 

 

Tuesday June 29  Sepphoris (Tsippori), lunch in Nazareth, Bascilica of the Annunciation, re-creation of 

life at the time of Jesus at Nazareth Village. Overnight Tiberias. 

 

Wednesday June 30  Boat ride on the Sea of Galilee, Ginosar and first-century fishing boat, Capernaum, 

Communion on Mount of Beatitudes, Tabgha, Lunch beside Sea of Galilee. Magdala. Overnight Tiberias. 

 

Thursday July 1  Dan, Caesarea Philippi, lunch on own at Druze cafeteria in Birkat Ram, Kuneitra 

overlook to Syria, wine tasting at Golan Heights Winery. Overnight Tiberias. 

 

Friday July 2  Affirmation of Baptism at Jordan River (Yardenit), Jericho (lunch and visit to the 

Palestinian pottery and glass factory outlet). Overnight Kibbutz En Gedi on the Dead Sea. 

 

Saturday July 3  Shabbat Shalom! 

Free Day at Dead Sea and Spa. Lunch is on your own today. Late afternoon tour of the Kibbutz. 

Overnight En Gedi 

 

Sunday July 4  Masada, Qumran, lunch on own in Qumran cafeteria. 6 p.m. Evensong at St. George 

Cathedral (Anglican) across the street.  Overnight Jerusalem, Olive Tree Hotel. 

 

Monday July 5  Temple Mount, Western Wall, Davidson Center (Temple Mount Excavations), Jewish 

Quarter (lunch on own), City of David and Hezekiah’s Tunnel. Overnight Jerusalem. 

 

Tuesday July 6  Holy Sepulcher, Mount of Olives. Meet with the director of the Lutheran World 

Federation and tour Augusta Victoria. Bethpage, Pater Noster, Dominus Flevit. Lunch on own at falafel 

restaurant overlooking Old City. Upper Room. Overnight Jerusalem. 

 

Wednesday July 7  Bethlehem, Church of the Nativity, olive wood factory, Meet with Dr. Mitri Raheb to 

learn about Lutheran ministries in Bethlehem. Lunch in Shepherds’ Field. Overnight Jerusalem. 

 

Thursday July 8  Free Day in Jerusalem. Options include Exploring the Old City, Yad Vashem Holocaust 

Memorial and Museum (free), Israel Museum (fee), Ben Yehuda Street in Jewish West Jerusalem. 

Sending communion service at the Garden Tomb. 

 

Friday July 9  Arrive USA 

 

For more information, contact Pastor Steve Herder, pastorsteve@alcto.org, 805-495-0406. There is an “interest list” already 

started; call the church office to sign up. Cost, registration information, and full itinerary will be ready by December 1, 2019. 
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Pastor Julie Council Report November 2019 
 
Bibles in Pews 
 The foundation just granted me funds to put Spark Story Bibles (Children’s Bibles) 
in the pews of the sanctuary.  These Bibles are the same Bibles given to our 2-year-olds on 
Reformation Sunday, and they are also used in Sunday School.  They are beautiful, well-
done, and engaging, with large and colorful pictures throughout.  This will serve a few 
purposes: 1) It will better engage children in the stories of the Bible while they are in 
worship, and be another space where they can familiarize themselves with the Bible they 
have at home 2)  It will serve as a cue to any families that walk into our sanctuary.  One 
look will reveal to them that we are invested in engaging our children.  3)  When a story 
we’re reading in church is also in the Children’s Bible, we will also be able to put the page 
number in the Children’s Bible, so that families can help their children follow along! 
 
School Board Contingency Planning 
 I am now meeting with the School Board Contingency Planning group, which began 
a look at three possible scenarios: enrollment of 125, 140 (current), and 155. An updated 
pro forma for the preschool is being prepared, and Diann is working on planning how we 
might respond in each of those enrollment scenarios.  Steve Smuck and Pastor Tim also 
joined us for our last meeting.  
 
Milestones 
 We will celebrate the 5th grade milestone in worship on the 17th, to celebrate 5th 
graders becoming acolytes, and then take a break from milestones for the Advent season. 
 
Confirmation 
 We had an excellent Confirmation retreat at El Camino Pines.  We have shifted from 
planning retreats and leading them ourselves to using camp when we can, and this was a 
success.  We did the low ropes course together, and are really beginning to bond together 
as a group.  We also have all small group leaders in place, and they are each excellent.  I am 
grateful to have the right people in this important ministry.   
 
Children’s Bulletins 
 Have you noticed the children’s bulletins at both entrances?  These are now 
lectionary-based, which means that they will follow the same readings as Sunday School 
and as church, helping us to connect all of our ministries.  These children’s bulletins are 
also Lutheran and quite well-done.  (We had children’s bulletins previously, but they were 
not connected to the readings in worship and nor were they Lutheran).   
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Children’s Ministry Council Report 
October 2019 

 
Sunday School 
There continues to be stragglers signing up for Sunday school thus bringing our total 
enrolled to over 50. This month’s focus will be the Christmas program which will take place 
on 12/22 during the 9:30 and 11 AM services. There will be several weekend rehearsals in 
addition to normal scheduled Sunday school time. Coming up in December we are hoping 
to have a Group Sunday school ‘pilot’. This will take place on December 1st and if successful 
will be repeated on all Sundays we have scheduled off. This combined Sunday school will be 
in place to offer children a place to go on certain holiday Sundays where we expect 
attendance to be low, without requiring all of the teachers to prepare an individual lesson.  
 
Kids in Christ 
Yesterday (11/5) we hosted our first Kids in Christ event of the fall, a hike to the cross at 
CLU. We had 7 kids in grades 4-6. I encouraged all of these kids to tell their friends about 
the trip in an effort to boost enrollment. Additionally, prior to this trip I had visited the 4th-
6th graders in their classrooms to pass out fliers and build interest as well as sending out the 
information in The Chatter. As it currently stands, there are more kids interested in this 
ministry than there are parents signing them up which poses an interesting challenge in 
building attendance numbers going forward.  
 
Children’s Bulletin 
A member of our Children’s Ministry Team, Erin Hofer, has revamped our Children’s 
Bulletin boxes with bright colors and googly eyes! We hope these new boxes will continue to 
grab the attention of our young ones and further boost our Children’s Bulletin numbers. The 
following is an overview of their performance thus far.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Respectfully submitted,  
 
Grant Escandón  
Director of Children’s Ministry 

9/22 - Pentecost 15. 40 Printed. 18 taken (7 in the east narthex, 11 in the west) 
9/29 - Pentecost 16. 30 Printed. 11 taken (8 in the east narthex, 3 in the west) 
 
10/6 - Pentecost 17. 30 Printed. 12 taken (2 in the east narthex, 10 in the west) 
10/13 - Pentecost 18. 30 Printed. 23 taken (15 in the east narthex, 8 in the west) 
10/20 - Pentecost 19. 40 Printed. 7 taken (3 in the east narthex, 4 in the west) 
10/27 - Pentecost 20. 30 Printed. 23 taken (10 in the east narthex, 13 in the west) 
 
11/3 - Pentecost 21. 30 Printed. 9 taken (3 in the east narthex, 6 in the west) 
11/10 - Pentecost 22. 30 Printed. 13 taken (4 in the east narthex, 9 in the west) 
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Sara Wallace, Life Group Coordinator  

October report 2019 

 

Recap of Last Month: 

The goal for October has been more behind the scenes, connecting with current leaders and making 

sure they are equipped to handle the up-coming holiday season.  

Our Life Group Steering Committee met last month and discussed an “action plan” for the coming year.  

We are looking to present more opportunities for people to gather that could lead into joining a Life 

Group. 

For the school families we continue to offer a gathering time before chapel called “The Turquoise Table 

Marketing: 

The website continues to be updated with current groups and the studies “That We May Grow”. 

Up-coming Events: 

We will be planning a training for anyone interested in being a host as well as a follow up training for 

current leaders.  I also want to host a gathering for current hosts, both as continued training and a time 

of fellowship. 
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Marcel Harner, Susan Hall, Shawn Wright, Julie Herder, Diann Lavik, Pam Musburger, Pastor Julie McCain (via 

phone), Paul Hoffmeier, Greg Korshavn, Connie Angress, Sherith Squires 

 

New agenda distributed to all attendees.  Reading of Vision of Ministry for ECC and ALS:  Marcel Harner 

 

Opening devotion: Susan Hall 

 

Meeting times changed to: November 4, 2019; April 3, 2020;  

 

 Finance report not submitted due to glitches in the new Shelby system – Diann Lavik suggested that 

she meet with Shawn Wright and Teri Maass on financial each month in person (before monthly 

meeting) 

 Principal’s Report  

o Greg Korshavn – question on technology replacements - Diann Lavik responded that is for desk 

tops and PC’s for staff 

o Student Council report submitted by Jennifer Farrell will be a quarterly report sent to principal 

and then to school board  

Motion – Julie Herder- Approval of Agenda and Consent Agenda 

2nd Motion – Sherith Squires 

Motion Carries 

 

Creighton Van Horn – guest 

 Discussed play field and field grant through the city of Thousand Oaks 

 It appears we do not have enough time to gather all the data the city is requesting for the grant by Oct. 

17, 2019 ($10,000) 

 Details Creighton was able to inform the board about the field 

 May be required for ADA ramp $100-200K 

 Will need civil engineer, plans drawn, concrete sinking of poles/fence, access to water and power 

 35x50 yards is the request from Jolayne Clem, Athletic Director – not sure if area is large enough for this 

size 

 Possible cost $5-10K – suggestion that it is possible we could add this project to the capital campaign 

with donations naming the project 

 Creighton will get some rough estimates from contractor by November meeting 

 

Fundraising – Tamara Nowlin 

Goal - $100K 

PALS fundraisers are not included: Fun Run, Jamba Juice, Kids World, Dave & Busters 

 Giving Opportunities 

 Bandits Night Oct 23, 5-9 PM 

 Giving Tuesday December 3 

 Christmas Giving 

 Karaoke Night – admission free but will be giving incentives 

 Grants will be responsibility of fundraising committee 

 Class Fundraising – class trips - not included in $100K 

o To be discussed by fundraising committee: 

o Who will be responsible for such fundraising?  

o What is done when all class does not participate? 

o Can PALS help? Room parents? 

 Side note – smile.amazon.com will give school .5% of all purchases (we have not advertised to families) 
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Principal Search 

 Committee: Karen Guetschoff, Kathleen Rudrud, Jim Baird, Mike Kelly, Lauren Zasadil, Shelly Snyder, 

Sherith Squires, Julie Herder 

 Work on job description 

 Bring in school staff when candidates are chosen – suggested by Diann Lavik to choose one staff person 

from upper division, lower division, & ECC 

 

Tuition Review - % increase 

 Teri Maass will create scenarios of percent and enrollment numbers for November meeting 

 Teacher increase – Shawn Wright question: How do we compare with other schools?  Diann Lavik will 

pull salary scale for him. 

 

 

 

School board handbook 

 Does SB president want a vote?  Decision was made to remain as is (president only votes for a tie vote) 

which is consistent with the church council 

 Concerning the contingency fund – decisions will remain majority vote 

 Need a copy of church council by-laws to keep the president elect verbiage the same 

Motion – Sherith Squires – approve SB handbook as modified 

2nd – Shawn Wright 

Motion carries 

 

Tuition forgiveness 

 After much discussion as to whether to refund tuition to a family that pulled son after 2 weeks of school 

Motion – Julie Herder – no refund from what has been paid into the account for the school year 2019-2020 as 

of the withdraw date, with the agreement that the family keep this transaction confidential  

2nd – Sherith Squires 

Carries with 1 abstention from Susan Hall 

 The SB (Marcel) will write a letter to the family 

 

This event brought up the topic of the Tuition Refund Plan insurance (TRP) 

 Should we require that every family purchase the insurance?  After much discussion it was decided that 

on TADS at the time of enrollment the parent will have to OPT out of the TRP otherwise they will 

automatically be enrolled in the TRP program. (on enrollment contract) 

 

 

Smart watch permitted on campus  

 After much discussion decision was made by Diann Lavik and SB that a smart watch can only be used as 

a clock and not for communication 

 

Upper Division work day – Marcel 

 Ms. Farrell and student council will be involved  

 Question arose as to what funds are available – school does not have any funds available for this project 

– Sherith suggested using the Thrivent Action Team – volunteer program (2 request per year per 

member are permitted) 

 

Meeting adjourned 9:30 pm 
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Ascension Lutheran Church-Global Ministries Team 
Wednesday November 6, 2019  

7 p.m. Bethlehem Room 
 

Agenda & Report 
Mission Statement: With our congregation we are  “called to create opportunities for all people to become devoted 
followers of Christ”. Together we “ invite, grow, serve.” 
 
The Global Ministries Team will do this as we pray, work, partner and participate in God’s mission around the world, 
using our ELCA global mission model of accompaniment. (God’s work. Our hands.”) The scope of current ministries as 
well as those ministries we would like to better serve and support is reflected in our new name. Inspired by the 
Biblical mandates to preach the Gospel and remember the poor, the Global Ministries Team will respond to God’s 
love by sharing the good news of God’s saving grace in Christ; preserving and restoring creation; and serving others 
through care, advocacy, education, reconciliation, solidarity with those in need, and interfaith work. 
 

Welcome and prayer (Pastor Tim Delkeskamp) 
 Vision for Ascension 
 

Report: Pastor Tim opened our meeting with prayer. We were 10 in attendance. Pastor Tim shared his vision for 
Ascension. Ministry Teams and individuals are encouraged to tell their stories of what they do/how the work of the Holy 
Spirit inspires and guides us. Stories to be shared in September at the Congregational Meeting and other opportunities. 
Goal is sharing but also to inspire others to join in faith and service.  

 
Global Missions- Act 1:8  
 Gifts of Hope and Global Partners (Carol and Team) 
  Nov 9-10 Adult Ed; Nov 16-17 

 Gift Fair on just one weekend -- Nov 16-17 
 Update on Habitat for Humanity, God’s Global Barnyard and Malawi  projects. 
 Need for volunteers 
 

Report: See attached Gifts of Hope Report with updates noted including updates on GOH-related activity at ALS.  Adult 
Ed Class 11/10 (Founders Hall) will cover Ascension’s Gifts of Hope past & present. Darcy Taylor w/Habitat will give a 
short preso Saturday 11/9 at the close of worship; Darcy will also participate in the 11/10 Adult Ed Class.  GGB quilts 
previewed 11/10.  
 
YAGM (Young Adults in Global Mission) application window opened 11/1/19 for 2020 service year. Information shared 
w/Pastor Julie & Addie in the event any young adults at Ascension are planning to participate. Early indications are that 
one member of Ascension is interested in YAGM. Last year, GMT gave $500 each to 2 YAGM participants from our 
Synod. GMT wants to be able to give gifts again this year to YAGM participants.  
 

Hunger and Health -Mt. 25:43-45 
 Lutheran World Relief (LWR) Kits (Louise) 
 Bread for the World October 27 Report (Eloise) 
  Letters available to sign 
 ELCA World Hunger (See above GOH God’s Global Barnyard) 
 ELCA World Hunger’s 40 Days of Giving – Discuss ideas for Lent 
 
 

18-43



Report:  Closing report on LWR kits attached. Updates on delivery of kits/quilts in the future as that information is 
received.    
 
Bread for the World Offering of Letters was 10/27/19. Letters available at meeting for those who weren’t able to 
sign 10/27. Letters will be delivered to the offices of Harris & Brownley. We were blessed to have representatives 
from ELCA Public Policy Office in Sacramento with us that day in worship & letter-signing. We want to follow-up with 
them on future advocacy opportunities & programs.   In correspondence from Bread/World, we learned that Rick 
Steves is working on a new documentary about how communities are working to overcome the challenges of hunger 
& poverty after his trips to Ethiopia & Guatemala. We will want to see /show this new film when it is available.  We 
have ordered Christmas Cards from Bread/World – they will be available for purchase at the GOH Gift Fair.  
 
Discussion of ELCA WH/40 Days of Giving/Lent deferred to December 2019 GMT meeting.  
 
Justice & Advocacy-Ps. 33:5 
 Fair Trade- (Carol) 

Report on: October 9  “Have a Fair Trade Day” Morning  welcome; Trunk or Treat at ALS- rescheduled 
for Nov 8 

  Adult Ed Recap from October 13  
  LIRS and Matthew 25:35 – (Eloise, Carol, Mary) 
  ECAS Support Circle formation for Asylum Seekers (Mary, Eloise) Matthew 25:35 donations   
  LIRS Hope for the Holidays Campaign/Cards Group project? 
  Movie Night Jan. 26 on Human Migration- form committee 
 
Report: Fair Trade report/attached covers Halloween Parade at ECC & Trunk/Treat at ALS. It is a great opportunity to 
connect with students, parents & staff at the ECC & ALS. We are thankful for the invitations to participate & join 
with ALS & ECC. In response to Pastor Julie’s note about the making of “care” packages for young adults, GMT will 
give 20 pkgs of EE/FT chocolate mini’s (10/pk), 2-3 EE/FT tea bags, AMMPARO book markers, ELCA Advent calendars 
& hand-written notes. Items to be delivered to Addie before 11/19/19. GMT funds will be used for cost of chocolate 
& tea.  Planning to show “Dukale’s Dream”, a documentary about Hugh Jackman/Fair Trade, on Sunday, March 8, 
2020, 7 PM in Founders Hall. Details to be further discussed at December GMT meeting. 
 
 Details for Jan 26, 2019 movie night to be discussed at December GMT meeting.  
 
ECAS (Ecumenical Collaboration for Asylum Seekers) local CV Support Circle team met 11/5 at the Methodist Church 
in TO. The TO Host family has been in contact with the young woman & infant who we anticipate will be the guest of 
the TO ECAS Team in early December; Team is organizing volunteers to be a part of the Support Circle for the host & 
guest filling various roles, e.g. transportation to appointments, help in signing up for language classes etc.  More will 
be known/shared at the December GMT meeting.  
 
For LIRS “Hope for the Holidays” Christmas Card ministry, several groups at Ascension are participating in 
making/sending Christmas cards to children & adults in immigration detention facilities -Children’s Ministry, Monday 
Morning Womens Bible Study, GMT and ALS Spanish Classes ( A. Berg’s classes).  Response pending from other 
groups that were given invitations. GMT will collect cards made by various groups & send all to LIRS before 12/8 due 
date.  
  
 
Peacemaking- Mt. 5:9 
 Conejo Valley Interfaith Association and WIN (updates) 
 
Report: Karen shared that 580 purses filled with necessities & niceties gathered/filled by WIN members & 
distributed to 17 area agencies that serve women who are homeless or facing other challenges.  CV Interfaith 
Thanksgiving Eve service is 11/27 – 7 PM at the LDS Church in Newbury Park.  All are welcome & invited to attend 
this community event.  
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Prayer & Education- Mt. 28:18-20 
 Fair Trade Campaigns National Conference -- March 20-22, 2020    
 Great Music at Ascension November 24, 4 p.m. (Edith) 
 
 
Report: See GOH Report and above notes about the GOH Adult Ed Class 11/10/19 – FH.  Information about the Fair 
Trade Campaigns National Conference – March 20-22, 2020 in Pasadena-shared with Pastor Julie & Addie (to share 
w/Sr. Luther League & Young Adults) & Pastor Chaime for ALS. Mary will share with contacts at CLU.   GMT is open 
to providing some scholarship funds to help with registration costs for those interested in attending. Early Bird 
discounted registration fees available until Nov 22, 2019. 
 
Edith shared a photo of several past GMT artists who gathered at the Koenig’s on October 20, 2019. Also, Jens 
Lindemann & the UCLA Brass will perform at ALC on 11/24/19 – 4 PM. His performances are favorites for many 
reasons.  
 
 
Other items 

1. The Middle East Synod Task Force Movie, Discussion, Dinner Event: Sunday, November 24, 4 p.m. at 
Holy Trinity in Thousand Oaks  

2. Visit in December from Bishop Eaton on December 7,8.  
Next Meeting:   

 December 4 at 7 p.m. Bethlehem Room 
 
Report:  December Meeting will be at the home of Louise & Paul Evenson. We thank them for inviting us to their 
home for our meeting.  We closed our meeting by reading together the closing prayer below which was shared from 
“God Pause”/Luther Seminary.  
 
 
Closing Meditation and Prayer 

 
 
God of justice, help us to “fill up” our empty thoughts and prayers with actions. Bless our efforts as we use our hands, 
feet, and voices to seek justice to counter the many injustices in our world. Let us be a part of your lovely picture of 
forgiveness. Amen 
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     ONE ASCENSION’S 
           LWR KITS PROJECT by THE NUMBERS, 2019 
 
NUMBER OF KITS ASSEMBLED AND SHIPPED     646 
 415 School Kits, 201 Personal Care Kits, 30 Baby Care Kits 
 
COST OF MATERIALS PER KIT for GMT Goal (500 kits) 
 School kit    $5.25/ kit x 300=       $1,575*   
 Personal Care Kit  $7.00/kit x 201=  $1,407 
 Total Materials cost:        $2,982 

  *Of the 115 made by other groups at ALC, materials for 55 kits were donated and materials 
for 60 kits used a Thrivent Action Team Grant. 

 
HUNDREDS OF INDIVIDUALS INVOLVED THROUGH THESE GROUPS: 
 VBS, ALS, Youth Group, GMT, Congregation, Foundation, Life Group, Bible Study Group 
 ALC Sunday School, ALC Staff and Pastors, Individuals.  
 Volunteer shoppers, assemblers and packers 
 
NUMBER OF BOXES OF QUILTS AND KITS DELIVERED FOR INGATHERING  100 
 
CASH DONATIONS FOR MATERIALS AND SHIPPING    $4,984 * 
 Congregation donations, Life Group fundraiser at Ca Pizza Kitchen,  
 ALC Foundation, ALS Chapel offerings (3) 
 *Does not include several Thrivent Action Team Grants 

 $1,647 was reimbursed to our shoppers from this fund. Some materials were also donated 
by the shoppers. 

  
TOTAL SHIPPING COSTS FOR 645 KITS      $1,153 
 201 PCK@ $2.65=$533, 415 School Kits @ $1.40=$581 
 30 Baby Care Kits @ $1.30=$39 
 
 
TOTAL SHIPPING FUND CONTRIBUTIONS     $1,696 
 $1,000 ALC FOUNDATION, $366 LIFE GROUP mixer at Ca Pizza Kitchen, 
 $330 ALS Offerings (3) 
 
REMAINING BALANCE FOR 2020 KITS PROJECT     $1641 
 
IMPACT:  IMMEASUREABLE! 
  Gifts of love and hope for children in refugee camps and in third world 
  countries who will receive these kits in 2020. 
 
    PRICELESS! 
  For the multi-generations at ONE ASCENSION. 
 
Thanks to all who participated in this service project!  There will be a final ALC newsletter article in 
November to thank everyone for their involvement this year. 
 
 
Prepared by Louise Evenson, November 6, 2019 
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Gifts of Hope 2019  

GOH Leadership Team: Susanne Maliski, Mary Wennes, Dave Harkins, Carol Bjelland & Pastor Steve 

Update 11/08/2019 
 

International Project: 7 ELCM Schools 
 

The Evangelical Lutheran Church in Malawi (ELCM) owns seven primary schools located in remote parts of Malawi 
where Lutheran congregations are operational.  The schools have improved access to quality primary education to 
both boys and girls in these regions.  Despite these achievements, the church is experiencing various challenges to 
the increased number of students and higher rates of enrollment.  This has been largely due to the free primary 
education policy passed by the government.  High numbers of students in schools has resulted in a shortage of 
teaching materials and supplies, sanitation facilities (especially for female students), and a shortage of classroom 
space, making the environment not conducive for teaching or learning.  This has contributed to higher school drop-
out rates, especially among female students. 
This program will procure adequate teaching materials and supplies and will begin construction of gender neutral 
sanitation facilities to all seven ELCM primary schools to improve the environment and conduciveness for teaching 
and learning in ELCM primary schools, and increase student retention, especially among female students. 
Our GOH Gift Items will include things such as classroom materials (books, chalk, training & learning materials), 
school fees, school uniforms, bathrooms/latrines, security at the schools, maintenance for classrooms etc.   
 
We are also including a separate/special gift item for the ELCA World Hunger Child Nutrition program in Malawi; 
this program provides emergency food for children until their communities are able to grow sufficient food locally. 
This Child nutrition program focuses on bringing nutritious food to children so they can be better prepared & better 
energized for school. 

 

1. God's Global Barnyard:  We will have the slate of the animal gifts from God's Global Barnyard.  We know the 
animals provide food and provide income opportunities for families & communities around the world.  

 
Something new this year: With the help of Ascension’s Quilters, we will be holding a silent auction for 3 
special/child-focused quilts celebrating country-cousin characters of the animals we have grown to love from GGB. 
Silent auction will run during the Gift Fair (11/16 & 11/17). Proceeds to GGB. 
 

 3. GOH Local Project:  Habitat for Humanity 
 

1.  In addition to providing financial gifts to support the work of Habitat in our Community, our Ascension 
Community will have the opportunity to participate in a build in our area. Because of the dangers associated with 
power tools and other equipment at a build site, participation at the build site is limited to those 16 yrs and older. 
For ages 16-18, participants will not be able to work in areas where there are power tools. 
 
Our friends at Habitat know that it is important for children & young adults to have the opportunity to participate in 
Habitat's work and some suggestions have been discussed. 
 
2. Painting wood trim that will go into the HH house(s) & flower pots/garden pots. We have discussed this with ALS. 
This would be done at Ascension. Date/Time to be coordinated between ALS & HH.  
 
3.  Building a HH playhouse that will be given to military families at local military installations.  This would be done 
at Ascension. We thought this might also be an opportunity for ALS as well as Ascension's Kids of the Kingdom and 

other  Ascension Youth groups.  Date/time to be coordinated between leaders of ALS, Ascension KOK/Youth 
Ministries & HH.  We have communicated these opportunities to ALS & to Grant, Addie & Pastor 
Julie. 
 
 

General: 
 
We have shared the above information about the global and local projects with ALS & Ascension’s Child/Youth 
Ministry Leaders.  
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Pastor Chaime/ALS has indicated that for ALS, focus will be global project (Malawi ELCM Schools) & HH (ALS focus 
last year was GGB/ELCA World Hunger; ALS wants to expand focus to the Malawi & HH projects this year).  
 
We have provided 60 ELCA WH Advent Calendars & GGB banks to Grant for distribution with youth in his ministry 
programs.  

 
Communication plan discussed among GOH Leadership Team; (1) Preview and project focus news items starting 
10/6-7; each week information on one of the project focus areas; (2) projection system slides with photos 
highlighting the project areas; (3) distribution of the GOH catalog/form after worship (November)  
 
Catalog/gift form completed 10/15/19 target; delivered to ALC 10/31/19 target (we want to be able to handout 
catalogs/forms after worship 11/2-3 and 11/9-10. 
 
We have offered to have a special Sunday School message about GOH Projects 11/10/19; Have also invited Sunday 
School to come to FH during the Gift Fair 11/17 to learn more about Fair Trade 
 
We will submit a grant request to the ALC Foundation for the 3 project areas. 
 
Sat 11/9/19 – Temple Talk by HH 
Sunday 11/10/19 – Special Adult Ed Class (9:30 & 11 AM); Founders Hall; HH & review of GOH projects past & 
present.  Table to accept GOH Project Gifts 
 
 
Update 11/02/2019 
 
1. Written & Visual (projection system slides) communications prepared & shared weekly with common message 

of “hope” from the Bible & Martin Luther, focus on a project area & general schedule: 

10/5-6 – Preview 
10/12-13 – Malawi 
10/19-20 – Habitat for Humanity 
10/26-27- God’s Global Barnyard (incl GGB quilts) 
11/2-3 – Summary of 3 projects & Adult Ed Class  
 
11/9-10  - Summary, Invitation to attend Adult Ed Classes & highlights of Gift Fair 
11/16-17 – Summary & Invitation to attend Gift Fair/Highlights of Gift Fair  
11/22-23 – Summary of 11/16-17 
 
December communication – date TBD Dave & Pastor Steve; include prelim #s & highlights of HH build 
 

2. Communication item prepared for external use; Stacy to edit as necessary 

3. GOH printed materials (Gift Form & Catalog) prepared & with printer; pick up from printer; coordinate putting 

catalogs in pew racks (have ready for 11/9).  Team to also handout after worship 11/9 & 10. 

 
Update: Dave reviewed printed materials; worked with printer to correct errors. Dave picked up corrected 
printed material 11/2/19 & put catalogs into pew racks 11/2/19. Pastor Tim mentioned the GOH catalogs at 
worship 11/2-3/2019. Dave and Stacy loaded the GOH Catalog up onto the website for those who wish to give 
online through the website.  We will check pew racks 11/9 before Sat PM worship & fill in where GOH Catalogs 
have been taken. Extra catalogs in Pastor Steve’s Office. We should also have some available to give to people 
11/10/19 at the class. Dave will have the cash box & Ipad to accept GOH gifts 11/10/19.The invoice for the 
catalog & forms can be paid now that we have rec’d correct materials; we have queued up that payment by 
email correspondence w/Kaylee & Christi. Invoice to be paid from GOH Budgeted Acct. 
 

4. Confirm timing/materials with Darcy Taylor/HH for presentations – Sat 11/9 & Class 11/10. Get HH Printed 

materials to include on table at Gift Fair 11/16-17. 

 
UPDATE: Carol will confirm again w/Darcy 11/4/19 and get his preso materials for Sat 11/9 at worship & 
Sunday 11/10 at class. 

5. New slide for Equal Exchange Fair Trade products – wreath + photo of 4 new products – Carol/ publish 11/2-3 

and 11/9-10. 
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Update: Done; slide sent to Lan Merrill; aired in the queue 11/2-3,2019. Also prepared new slide for GOH Gift 
Fair; sent to Lan M; will air in the queue 11/9-10  & 11/16-17 

6. Nov 23, 2019- Habitat build in Camarillo; Flyer prepared & distributed to Sara Wallace for Life Groups, Pastor 

Tim for Mens Ministry, Steve Smuck for Council; info about 11/23 build included in weekly news items/updates 

 
Update: HH flyer re: 11/23 also given to Pastor Chaime to share w/ALS families – it would be great to have 
school families join us for the HH build in Camarillo 

 
7. Program for Adult Ed Class 11/10 @ 9:30 AM & 11 AM in Founders Hall. We will share verbal remarks & show 

slides on the screen. Times below for 9:30 AM class; will use same format for 11 AM class. 

 
9:30-9:35 
Welcome, prayer, and explain the outline of the hour 
 
9:36- 9:45 
The origin and history of Gifts of Hope at Ascension (projects through 2018) 
 
9:46 -10:00 
Habitat for Humanity - Darcy 
 
10:01-10:15 
ELCA World Hunger/ God's Global Barnyard -  Mary, help from Susanne 
 
10:16-10:25 
Education and child nutrition in Malawi - 
 
10:26-10:30 
Closing comments, announcement of next week's fair, questions, and prayer 
 

Asked Ron & Dan for additional info about ELCM 10/23; response pending.  
 
We will have a table at the 11/10 class to accept GOH Gifts. (Get credit card equipment/have available 11/10 even 
if most likely not used until 11/16-17). 
 
Update: For Adult Ed Class 11/10, Eloise will do the welcome; Dave will talk about origin/history of GOH at 
Ascension; Mary will talk about ELCA World Hunger/GGB; Carol will talk about the Malawi education & nutrition 
programs. Susanne is helping prepare the slides w/information provided by Ron G/Dan R/Churchwide & 
Ascension’s GOH archives.  Carol will use information from Ron/Dan/Churchwide to share info on Malawi 
background/environment & importance of the project for Malawi this year.  We will allow time for Q/A. Jan B said 
the 3 GGB quilts should be ready by 11/10 so that we can display in FH 11/10 as a preview for silent auction 
11/16-17.  
 
We want to consider sharing the material from the Adult Ed class at worship in January. In this way, more people 
can learn of Ascension’s great GOH history, information about the ministries in past & current year’s GOH and we 
can provide end of year financials.   When Susanne & Carol met with Pastor Chaime 11/7, they learned about how 
the students were living out the call to be good stewards of gifts including gifts of GOH projects like Habitat.  We 
think these are powerful messages to share – it would be great to include ALS/their GOH program in a sharing with 
the congregation at worship.  
 
Update: We have shared all of the information about ELCA WH/GGB & ELCM Malawi (including the Child Nutrition 
Program) with Pastor Chaime/ ALS. We have also shared photos & slide announcements; Pastor Chaime will 
modify/use as appropriate with ALS  students & families.  

 
8. Foundation Grant submitted by Pastor Steve –  

 
Update 11/7/19: The Foundation gave a most generous grant to this year’s Gifts of Hope - $6000. This gift will be 
shared among the projects.  Susanne sent a Thank You card to the Foundation. We are blessed to share these financial 
gifts with the projects this year.  
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9. Thrivent Action Team Grant submitted by Pastor Steve for Habitat build-day breakfast (coffee, juice, donuts, 
grapes/berries) & for additional materials for youth projects for HH; $250 grant approved; confirm receipt & 
plan breakfast arrangements for 11/23 & youth projects 

 
Update: Pastor Steve rec’d a $250 Thrivent action team grant for the 11/23/19 HH build. Q: Will need someone to 
help organize/arrange for the breakfast (Carol is out of town 11/19-11/30). Portion of Thrivent Action team grant 
funds also to be used to help pay for things not covered by HH for projects with ALC youth/young adults & ALS.  
Pastor Chaime & Addie have been advised that we have  funds to help cover costs for materials not covered by HH 
for projects they will be doing. 
 
10. Follow-up w/Pastor Chaime at ALS about ALS project with HH & other GOH-related activity 
 
Update: Carol & Susanne (by phone) met with Pastor Chaime 11/7 to share information & get updates. As per 
above, we have shared info rec’d from Churchwide (ELCA WH/GGB & ELCM (incl Child Nutrition program), photos 
& slides with Pastor Chaime/ALS for use at ALS.  ALS students will give their offering from candy coin banks (post 
Halloween) and proceeds from their ALS Student GOH Gift Fair to the Malawi project. Chapel offering from 
November will be a gift to Habitat for Humanity.  The ALS Student GOH Gift Fair is December 20, 2019 in Founders 
Hall  (starting around 9/9:30 AM) –Pastor Chaime said we would get an invitation with details – we will want to 
attend & participate.  Pastor Steve rec’d a $250 Thrivent Action Team grant – a portion will be used for breakfast on 
11/23 for the Habitat build; balance is available to be used by ALS for things such as garden pots and other they will 
do as projects in support of Habitat.Pastor Chaime said that ALS is working with Addie/ALC Youth Ministry to 
schedule age-appropriate projects related to Habitat for these groups.  

 
11. Follow-up w/Addie & Grant at ALC about ALC youth project w/HH & other GOH activity; Susanne provided 

Pastor Julie w/resources for Sunday School message re: GGB; Ask Grant if older Sunday School children want to 
come to FH during Gift Fair 11/17 to learn about FT & other ministries? 

 
Update: Carol contacted Addie; Addie indicated ALC/HH are trying to work out scheduling for HH activity for ALC 
Youth.  Eloise & Carol met with Grant 10/25 re: Sunday School participation in GOH: (1) Grant has the GGB 
materials Susanne provided to Pastor Julie; Carol provided GGB coloring books/info pages to Grant. (2) Carol gave 
Grant ELCA WH advent calendars in September (qty for each child); (3) Grant suggests using the GGB banks to 
collect offering from the Sunday School Classes that can be brought to FH 11/17/19 and given at the checkout 
table;(4) Sunday School classes  are invited to FH 11/17 during the Sunday School hour to learn about GOH, GOH 
projects, Fair Trade, Angel Tree etc.  We will give each a GGB ornament of their choice, a Fair Trade finger puppet & 
will have donut holes for them for a snack.  

 
 

Gifts of Hope Gift Fair: November 16 (6-7:30 PM) & November 17 (9AM-12:30 PM) – Founders Hall 
 
Friday, 11/15 – 2 PM; Set-up Tables in Founders Hall. Need Team of 5-7 volunteers 
 
Saturday, 11/16/19; Need Team of 5-7 volunteers to cover Global Treasure Trove, Fair Trade & Checkout Tables 
 
Sunday, 11/17/19; Need Team of 8-10 volunteers staggered over the 3.5 hours 
 

We will invite Ascension’s Young Adult & Youth Ministries as well as staff & families from ALS to join us at the 
Gift Fair  
 
Update: We could still  use a few more volunteers for Sunday 11/17 (esp 11 AM-12:30 PM) following 
responses to Carol’s email invitation to volunteers. Contact Carol.  

 
Silent auction of 3 special quilts for GGB/ELCA World Hunger 
 

Update: Jan B said GGB quilts should be ready for display 11/9.  Susanne is working up the silent auction 
sheets for the 3 quilts. 

 
Gift Fair Tables will include:  

ALC Fair Trade, ALC quilters, African Team Ministries, Global Treasure Trove*, Angel Tree/Casa Pacifica, 
Prayer Shawls (no charge), Angel Tree /Harbor House, Fair Trade LA & 2-3 Fair Trade LA partner 
organizations  
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* Global Treasure Trove will include consigned items from SERRV (Thank you Barb & Eloise for ordering a 
great variety of FT items from our friends at SERRV), books, ELCA WH advent calendars & a variety of other 
items from various Fair Trade vendors.  

 
 

Update: We will have table space for the “cozies” that have been made by the Quilting Team using fabric 
pieces. These were very popular last year. We will ask Quilting Team to price these items.  

 
At checkout table, will give GGB ornaments, thank you cards, coloring books and banks to those making GGB gifts 

 
Update 10/25/19: 

1. Invitation to Volunteers 10/13/19; Responses rec’d. A few more volunteers are needed for Sat PM & to help at 

Checkout Table on Sunday; Final schedule will be sent out by 10/31/19 

2. SERRV order placed;  EE products ordered/delivered (for Nov & Dec).  Ordered from Womens Bean Project 

(10/20/19). Need to order books/Amazon ( by 11/4/19) and Christmas Cards /Bread for the World 10/26/19. 

3. Quilting Team will have quilts & cozies. There will be table space for the cozies near the hanging racks w/quilts. 

Jan B mentioned that there may be a quilt w/animals – could have proceeds go to GGB. Will follow-up w/Jan 

during set-up 11/15.  

4. Jan B is finishing the 3 GGB quilts; Jan shared photos.  We will make a gift of funds to Quilting Team for 

fabric/filling used to complete the 3 GGB quilts.  Need to make 3 silent auction sheets for the 3 GGB quilts – photo, 

dimensions, #, opening bid of $50; minimum bid increase of $5; no maximum limit. Start/Stop time (11/17 @ 

12:30 PM), form to include name, email & phone #.  Notify high bidders by 11/18/19; arrange pick-up of quilts.  

Take photos w/high bidders. 

5. Arrangements for FH made w/Diane K in September; confirm w/Diane K on Nov 1. (need rolling white board to 

display GGB quilts). Remind that coffee/donuts in FH that day.  Also Lunch Bunch sign-up in FH that day – who to 

notify?? Need small Christmas Tree for Angel Tree – who is doing this??? (Julie Herder is covering Casa Pacifica 

Angel Tree. Ask Diane if anyone else having patio tables Sunday 11/17-move to FH 

6. Label/price items for GTT that are not already priced.  

7. GOH materials – cards, ornaments, coloring books, advent calendars etc – move from GMT bins in BR closet to FH; 

need card rack (borrow from Library) 

8. Prayer shawls & cards – Mara has cards; select 15-20 prayer shawls from BR closet & bring to FH 

9. SERRV returns to be shipped back Monday 11/18/19; submit check request for items sold 11/18/19. 

10. Submit check request for African Team Ministries 11/18/19 or as soon thereafter when Dave has #s for ATM gift 

fair sales.  

11. Internal transfer of Gift Fair receipts/ funds to ALC Quilters & GMT Fair Trade dedicated accts  when Dave has #s  

– coordinate this w/Christi 
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Fair Trade Update  
November 1, 2019 

Contact: Carol Bjelland   
 
 
FAIR TRADE: 

1. Fair Trade Product Sale September 14-15, 2019 (9/14 in the Library after worship; 9/15 on the patio, 9-11 AM).  

a. Louise, Eloise, Cheryl, Karen, Marcia, Mary & Carol have volunteered to help Sunday 9/15; Carol will cover 

Saturday 9/14; Carol will invite Kaylee & Emily to join us on Sunday.  

Update 9/29/19: “Thank You” to Louise, Paul, Eloise, Barb, Cheryl, Karen, Marcia, Mary & Carol - it was a very busy weekend. 
Total net sales: $1274.59 (cash, check, credit card) The new credit card reader worked great – Thank You Kaylee. 
Next Fair Trade product sales event will be at Gifts of Hope Gift Fair, Nov 16-17, 2019. We invite volunteers to help with set-up 
(Friday, 11/15/19 – 2 PM) and with the sales during the Gift Fair (Sat 11/16 from 6-7:30 PM and Sun 11/17 from 9 AM-12:30 
PM). Invite friends to join you at our FT Table. We will have some new products too. 
Last Fair Trade product sales event of 2019 will be December 14-15, 2019 
Update 11/1/19:  If not already done, please let Carol know if you can help with the Gifts of Hope Gift Fair( Founders Hall). Set-
up is Friday, 11/15 @ 2 PM; Gift Fair is  Saturday 11/16 from 6-7:30 PM & Sunday 11/17 from 9AM -12:30 PM.  
Please also save the date for the December 2019 Fair Trade sale event  - Sunday Sept 15, 2019, 9-11 AM. 
 

2. “Have a Fair Trade Day” Morning Welcome: Wednesday, October 9, 2019 – Ascension Lutheran School  

a. We will share a cup of Fair Trade Coffee or Tea with families bringing their children to school & to chapel that 

morning 

b. Nothing to sell – just sharing a welcome & greeting with a cup of coffee or tea 

c. Est. time 8AM – 9 AM 

1. Let’s join the students & families & staff in Chapel worship that morning 

d. In conjunction with ALS Chapel Theme for Fall: Season of Creation, we will share a flyer with key points about 

how Fair Trade protects the environment. We will be mindful of the ALS commitment to zero waste as we 

plan/implement. 

e. Volunteers Invited: 

1.Welcome Team/Handing families cups of coffee/tea & our FT flyer & sharing greeting 
2.Preparation Team/Help with: 

a. flyer 

b. GMT cards/Name Tags 

c. Fair Trade cards 

d. Coffee & Tea 

e. Cups & FairTrade cup sleeves 

Eloise, Karen & Cheryl have volunteered; Eloise will create a flyer; Pastor Steve will help with making the 
coffee in PH kitchen; Carol will send out more information re: logistics for the morning.  

Update 9/29/19: We Set-Up & Prep: 7:15-7:30 AM. Carol & Pastor Steve will make the coffee. We will serve 
Coffee/Tea at The Turquoise Table: TK-8 /7:45-8:45 AM ( 2 locations; 1 inside gate/1 outside gate) and at the ECC  
8:30-9 AM  (1 location/by ECC/4s classroom). Pastor Chaime will ask Cam/Jeff to set up the 3 tables/locations for 
serving the coffee/tea 
 
Join the students & families & staff in Chapel worship that morning. Chapel starts at 9 AM 
In conjunction with ALS Chapel Theme for Fall: Season of Creation, Eloise & Susanne prepared a great flyer with key 
points about how Fair Trade protects the environment & upcoming ALC Fair Trade events in 2019. 200 flyers given to 
Pastor Chaime 9/25/19.  We will also have a few copies of flyer to give to those stopping for coffee/tea if they haven’t 
already seen it.  For those helping 10/9 (Karen G, Marcia, Cheryl, Carol, Pastor Steve -are we missing anyone?), please 
wear your ALC name tag.   6 oz recyclable white paper cups have been purchased. We will use the FT coffee sleeves 
from our inventory. We will offer also an EE FT chocolate mini. We will use coffee, tea, chocolates from our inventory.  
 
Another 1-2 volunteers would be great. 
 
Carol is the contact (carolb@netscape.com; 805-657-3731) 
 
Update 11/1/19:  It was a great morning.  We had the opportunity to chat  and connect with parents bringing their 
children to the ECC & ALS. Some remembered the Fair Trade soccer balls we gave to the children earlier this year.  We 
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rec’d thanks from teachers & staff as well as inquiry of when we might do this again.  Let’s discuss possibly doing 
another coffee/tea morning in 2020.  
 
Thank you Marcia, Cheryl, Karen, Eloise & Pastor Steve for helping make it a great Fair Trade morning ! 

 
3.Fair Trade: A Multi-Faith Movement”: Fair Trade Adult Ed Class, Sunday, October 13, 2019, 9:30 & 11 AM in the 

Library  
a. Focus will be on the faith origins/role of faith in many aspects of the Fair Trade Movement 

1. Fair Trade USA, Fair Trade UK, Ten Thousand Villages, SERRV, Equal Exchange & LWR Partnership, 

LWR/Thrive Market Partnership, Catholic Relief Services 

2. The various faith groups involved in/support Fair Trade & reasons why 

b. Let’s bring and/or wear Fair Trade items to illustrate the many kinds of Fair Trade products. We want to have the 

SENDA Soccer balls for people to see; Carol will order a few more. 

c. Let’s give Fair Trade mini-chocolates to those attending the class 

 
Update 9/29/19: As the class focuses on how faith has played a big part in the FT movement, if you are able to attend the class 
& feel comfortable doing so, how about sharing a few words about what FT at Ascension means to you?  Or how you see our 
faith connecting with/supporting Fair Trade? We will give those attending an EE FT mini chocolate.  If you have Fair Trade 
items you would be willing to bring as visuals of the many FT products, please do. We will have a table for the FT soccer balls & 
other FT items. Presentation materials are being finalized this week. Will show a very short video clip & then move into the 
PPT presentation.  Carol will contact Church Office to confirm equipment needed (Church vs. personal laptop? Additional 
equipment/cables to contact laptop to projector?)  
Update 11/1/19:  We covered the faith foundations for our support of Fair Trade at Ascension as well as learning about the 
faith foundations of SERRV, Ten Thousand Villages, LWR, Equal Exchange and Catholic Relief Services.  We learned that faith in 
God inspired many to start Fair Trade organizations and opportunities to help refugees, immigrants & those in poverty.  It 
would be great to have several from Ascension attend the Fair Trade conference in Pasadena in March 2020. Let’s  discuss the 
possibility of providing scholarships for those interested in attending.  

 
5. “Trunk or Treat” with Ascension Lutheran School: Thursday, October 31, 2019 @ Parking Lot 

a. 12:30-2:30 PM 

b. Give out small packets of Fair Trade chocolate mini’s (3 per pkt) 

c. Volunteers Invited to Hand Out Candy 

d. Volunteers Invited to Help with: 

1. A “trunk” to be decorated 

2. Our theme/decorations/costumes 

3. Making up 200 candy packets; need small pkts, candy (Carol will order the candy) We will give the kids 

milk chocolate EE mini’s. We will be mindful of ALS commitment to zero waste; will consult w/ALS on 

candy packaging 

Eloise volunteered her car to be our “trunk”. We will organize a work session to fill candy bags. Cheryl 
volunteered also. We will all put together our own costumes celebrating Fair Trade farmers & artisans. 
 
Update 9/29/19: For ECC, we will give the children a Fair Trade finger puppet. Pam gave us ECC # of 88.  Finger 
puppets have been purchased.  Brown paper snack bags (recyclable) and pumpkin stickers have been ordered for 
the candy packets.  Propose a 60 min. “assembling” meeting to sort finger puppets (maybe we focus on animals 
finger puppets?) & package chocolates.  Propose Friday AM, 10/25 or Monday  (AM or PM) 10/28. With 4-5 
people, we can accomplish everything in an hour or less. Let Carol know if you can help with this & preferred 
date/time – we’ll go with the date/time that works for the group. 
 
So far, Eloise, Carol & Cheryl have volunteered to be at the 10/31 event. More volunteers would be great. We may 
need to divide into 2 teams for a little while – one to distribute candy packets & another to distribute finger 
puppets. 
 
UPDATE 11/1/19: Thank you Mary, Eloise, Karen & Marcia for getting our Trunk or Treat treats all ready to share 
with our young friends.   Due to fire & wind conditions, the ECC postponed its Halloween Parade to Friday, 
11/1/19.  Carol attended. It was so much fun to see the little ones parade in their great Halloween Costumes.  We 
gave the children a hand-made Fair Trade finger puppet from Peru.  Pam & parents thanked us for including the 
ECC & the children in our ministry. We were glad to be invited to join in this fun. 
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UPDATE 11/8/19: Trunk or Treat at ALS (K-8) was rescheduled to Friday, November 8th.  Arrival 12:00 -12:30 PM 
& set-up. Kids paraded through the parking lot after 1 PM. Exit by 2:30 PM.  Cheryl, Karen & Carol represented the 
GMT /Fair Trade Ministry with our Fair Trade scarecrows and packets of Fair Trade mini-milk chocolates.   We 
gave Pastor Chaime the child-sized rake we used as a prop – she said they will put it to good use in the garden.   It 
was a fun afternoon despite the heat.  We were glad to have been invited to join in this fun. 
 
 

6. ALS Chapel Engagement: “Who Wants to Be A Fair Trade Farmer?” 

a. Pastor Chaime has asked if GMT would lead students in the interactive class (with the big dollar bills) during a 

Chapel opportunity 

b. Pastor Chaime interested in exploring other education opportunities re: Fair Trade, incl opportunities for upper 

division students to teach younger students 

c. Date/time/details TBD; Carol will meet with Pastor Chaime soon & get more info 

 
Update 9/29/19: Following meeting with Diann, Pastor Chaime, Pastor Steve, Susanne (by phone) & Carol on 
9/13/19, plan for the FT skit as follows: ALS students are going to learn about Fair Trade & put on the skit 
themselves for other students in the coming weeks. This is a great way to have fun in learning.  Carol made up a 
package of information of information /materials given to ALS 9/16/19: 4 of the oversized/big dollar bills for 
the skit; a copy of the 10K Villages Fair Trade education package (incl the skit & other ideas/information); a copy 
of GMT/FT Adult Ed Fair Trade Class presentation from 2017 (incl Biblical foundation & Martin Luther insights); 
and links to 4 short video clips about Fair Trade.  We would love to come and see the skit if ALS logistics permit. 
We look forward to learning more about what the students have learned about Fair Trade. “Think Fair Trade 
First  - book by Ingrid Hess (Carol has 2 copies; sold at GOH Gift Fair 2018) 

 
  Update 11/1/19: October 9th was certainly a great Fair Trade Day at Ascension. After sharing Fair Trade coffee, 

tea & chocolate with families bringing their children to the ECC & ALS, we had the privilege of joining the children 
at Chapel Worship that morning. Pastor Chaime’s message focused on what the words “fair” and “just” mean.  ALS 
students did the interactive skit about Fair Trade with the big dollar bills for all of us attending worship that day. 
Through the skit, the students showed us that with Fair Trade, the farmers & people who grow food and make 
things for us to wear get paid fair wages and prices so they can better support their families & communities. We 
learned that with Fair Trade, more money goes back to the farmer and not to people or companies in the middle. 
We look forward to more opportunities to partner with our friends at ALS & ECC.  

7. Fair Trade Campaigns National Conference – March 20-22, 2010 @ Westin Hotel, Pasadena 

Conference Registration: $150/$175 Early Bird Student/General (EB to 11/22/19); $175/$250 Student/General 
(11/23/19-3/19/20); $200/$300 Student/General On-Site 
It would be great to have several from Ascension attend given the conference location. It is an inspiring learning 
opportunity. 
Update 9/29/19:  Fair Trade LA has been invited to have a table at the Gifts of Hope Gift Fair.  They will bring 
flyers about the March 2020 FT Conference & information about FT LA & the many programs they offer 
throughout the year.  Suggestion:  Would we like to offer a scholarship (1-2) for others from Ascension to attend 
the conference in March? Maybe offer $50-75 for each of 2 scholarships? Let’s discuss. 
 
Update 11/1/19: Let’s discuss & decide if we want to give scholarships to others interested in attending the FT 
conference in March & how much.  It would be great if some from Ascension’s Young Adult & Youth Ministries 
would be interested in attending.  

 
NEW: 11/1/19 

8. FAIR TRADE MOVIE/EVENT in 2020? 

Might we want to host a movie event about Fair Trade?  “True Cost” is a film about the clothing industry (90 min); 
“Dukale’s Dream” is a film about Fair Trade coffee & stars Hugh Jackman (70 min) 
Update 11/8/19. With Library booked every Sunday PM by another group, we will use Founders Hall and “shrink” 
the size by table placement so that room doesn’t seem cavernous.  We have booked FH for Sunday, March 8, 2020, 
movie/Dukale’s Dream (a Hugh Jackman documentary) at 7 PM. Discussion of details  -e.g snacks  -will be taken 
up at December GMT meeting. We will want to invite ALS to join in this educational movie event.  There are 

several films about the clothing industry that might be of interest for other movie events.  
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Worship Committee                          October 16, 2019 

In attendance:  Pastor Ken, Pastor Paul, Pastor Tim, Rachael Bowen, Lory Breitzman, Chamie Delkeskamp, Fran Mork, 

Catherine Paskell, Wyant Morton 

 

Opening Prayer  Given by Pastor Ken. 

 

Attendance Figures 

The committee reviewed the most recent weekly attendance figures provided by Pastor Paul. 

 

Hanging of the Green 

Hanging of the Green will take place on December 1st.  At a previous meeting the committee had considered December 

8th for HOG however a service for Compassionate Friends is already on the schedule for that date.  To avoid this next 

year, Pastor Tim will put HOG on the schedule for 2020.   12/6/2020 or 12/13/2020?  If on the 6th, that still means two 

Advent Sunday mornings before the greenery goes up.  The CLU Christmas concerts will be the weekend of 12/4 - 12/6 

so Wyant may not make it in time to HOG. 

 

The Sr. High youth are prepared to serve dinner on 12/1.  Shelley Engle, decorating chairperson, is ready to assemble 

volunteers for that weekend.   

 

The music staff has agreed that the music will not be secular but will be Advent and Christmas focused.  Each choir will 

present special music and will also lead the congregation in music.  It will be a joyous event.   

 

Worship Assistants  

Pastor Paul noted that many hands are needed for services each weekend.  For the last year or two it's been difficult to 

recruit acolytes.  They used to be assigned to the schedule via Confirmation but now it's a sign-up process that's on-line 

(along with option for reading, serving communion and ushering).  Although the sign-ups are a Confirmation 

requirement, only three youths have signed up to acolyte from now through Lent.  As a Confirmation parent, Chamie has 

not received any Confirmation emails regarding worship assistants in the last several week.  Doing this on a regular basis 

could help to alleviate the issue.  Also send a reminder directly to the confirmands via text. 

 

Should there be an age limit for acolytes?  Pastor Paul has served in this capacity when no acolytes were available. 

 

Pastor Paul is investigating the possibility of opening up this volunteer opportunity to 5th and 6th graders who seem to 

be more excited about acolyting.  Pastor Tim will meet with Pastor Julie to discuss how Worship committee can help 

with informing parents that their Confirmation students need to sign up to assist in worship services.  Is there a parent 

that is in charge of reminding those who’ve signed up of their serving dates? 

 

Regarding acolyting duties, Lori shared that Chapel acolytes sometimes hold the lighter too low and for too long so that 

the wick gets stuck in the wax.  It takes Lori a bit of time to extricate the wick.  Chamie will review this with the Chapel 

acolytes. 

 

Lori shared that it appears there were no communion assistants in the balcony for the past several Sundays.  She has 

found the communion elements on the table at the top of the stairs, still covered. 

 

Not all communion assistants at the 9:30 service are aware that they need to check in with Ron and Lucy Peterson.  If 

they don’t check in and Ron or Lucy has not seen them, then Ron finds someone else to take their place.  This leaves the 

original server frustrated.  Pastor Paul will confer with Ron as to the best way to train new assistants so that they’re 

aware of the procedures. 
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Chapel Service - Reformation 

Pastor Paul confirmed that red vestments will be on the altar in time for the Wednesday Chapel service when the 

Reformation will be celebrated. 

 

Guest Organists 

Edith Ott expressed a concern regarding the use of the organ by outside groups.  It would be ideal to verify ahead of 

time that the person who will be playing the organ has the necessary experience.  Perhaps require that person to 

contact Margaret Ricci first, or if Margaret is not available, contact Edit or Jane Ganske.  Pastor Paul will follow up to 

determine if there is already a procedure in place. 

 

Unfamiliar Hymns 

Fran has received comments from worshippers about the difficulty of singing unfamiliar hymns.  A result is that the 

volume of the voices goes down as people gradually learn the tune.  It affects the worship experience.  Voices were 

strong during the hymn sings over the summer since the music was familiar.  When a new hymn is to be sung, having the 

choir or a cantor introduce or lead it would help greatly.   It was suggested to also include background information about 

the hymn in the bulletin. 

 

Bathroom Access 

For events held in Founder’s Hall there is no easy access to the bathroom for someone in a wheelchair or using a walker.   

There is a bathroom between the Music Room and the Nursery.   Also, the main ladies bathroom could really use a 

counter or table.  Pastor Paul will speak to Kaylee Searway about this. 

 

Next Meeting 

Our next meeting is Wednesday, November 13, 2019 at 6:00 pm. 

 

Respectfully submitted, 

Rachael Bowen 
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New Members 

October 2019 

 

No New Members Received  
 
 

Baptism 
 
No Baptisms 
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