
Regular Congregational Meeting

August 30, 2020  6 PM

AGENDA

Call to Order

Mission Statement of Ascension Lutheran Church: 

We are called to create opportunities for all people to become devoted followers of Christ.

Motto: InviteGrowServe

Opening Devotion

Approval of the Minutes from the Annual Meeting held September 29, 2019

Election of Candidates for Leadership Roles as nominated by the Nominating Committee for offices on 

the Congregational Council, chairman of the Standing Committees and board members of the various 

divisions of One Ascension and other positions required by the Constitution and Bylaws.

Vote

Presentation by the Church leaders of the plan for ministry in the coming year

Presentation of and approval of proposed fiscal budgets setting forth the Congregation’s Commitment to 

Ministry for the coming year. The approval of such fiscal budget will authorize the expenditure of 

Congregational resources in accordance with the Congregation’s Commitment to Ministry. Presentation 

by Treasurer of ALC, ALS and Foundation individual budget reports. 

Vote

New Business  Proposed Sale of “Lower Lots”  Mission Possible Implementation Team (MPIT)

Vote

Closing Prayer

Adjournment
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Ascension Lutheran Church 

Annual Meeting 

Sunday, September 29, 2019 

 

Call To Order: The Congregational Meeting was called to order by Steve Smuck at 12:31 pm. 

 

Mission Statement of Ascension Lutheran Church: We are called to create opportunities for all people 
to become devoted followers of Christ. 
 

Motto: Invite-Grow-Serve 
 

Opening Devotion - Pastor Julie 

In Luke 10:1 - 17 Jesus sends out 70 disciples to prepare the way ahead of him.  He gives specific instructions 

about traveling light and how they are to deal with the people they meet in each town.  They must have been 

more than a little nervous.  Upon return, they are joyful!  They are surprised at what they were able to 

accomplish in Jesus' name.   Even today we can be surprised at what Jesus can do through us.  Our eyes can be 

opened to all that is accomplished in His name. 

 

Approval of Minutes from June 30, 2019 Congregational Meeting 

A motion was made, seconded and passed unanimously to approve the minutes from the June 30  
Congregational meeting. 
 

Presentation of Annual Report - Pastor Tim 

Pastor Tim spoke of his vision for next year's congregational meeting where he hopes that even more Ascension 

members come to know of our amazing and varied ministries and the joy that is in this place as we do God's 

work.  He has challenged each leadership group to gather stories of joy in ministry over the next year.  These 

stories will be shared and next year's congregational meeting. 

 

A motion was made, seconded and passed unanimously to approve the Annual Report. 
 

Approval/Ratification of Annual Budgets 

Shawn Wright, the School Board treasurer, presented the revised School budget.  The original attendance 

projection was 154 students for grades TK - 8, but only 143 are enrolled.  The proposed budget reflects a 

reduction of $126,000.  This includes changing a TK teacher from part-time to full-time and a $100,000 

adjustment due to the lower enrollment. 

 

School principal, Diann Lavik, shared school highlights. 

 

 English ACT scores are in the top 10% of the nation 

 The science teacher just received her doctorate 

 Nature Explorer accreditation 

 STEAM curriculum  

 Active student leaders 

 An environmentally-minded student body 

  

Questions 

Ingrid Isaksen  Appreciates outlining the successes of the school.  Are History/Civics included 

   in the curriculum? 

 

   Diann - Yes, History and Civics are taught and are integrated with current events. 

                 All areas of study are aligned with Common Core and California standards. 
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Marcel Harner  Reminded those in attendance that there was discussion at the June congregational 

   meeting about the declining enrollment in the middle school.  Since that time a forum 

   was held to study this further.  Several school parents and students attended.  Two 

   workdays were held in August to clear out the ivy on campus.  Parents, students, 

   School Board members and teachers all participated.  This ties in with the goals of 

   Communication, Collaboration and Communication.  

 

Susie Shore  Are other private schools in the area also experiencing declining enrollment? 

 

   Marcel - Yes, there is an overall decline in enrollment in the Conejo Valley. 

 

Jim Neumann  Pasadena schools are also experiencing declining enrollment. 

 

   Marcel - Ascension school will be holding on Open House on 11/17 to increase 

                  awareness of the school.   ECC enrollment is strong and the school board 

                  and staff are working on strategies to retain these students for grades TK - 8. 

 

Eric Berg  What is the current state of the Reserves account, which is being used to balance the 

   budget? 

 

   Shawn - The Reserve balance was under $500,000 as of 06/30/19.   There will still 

                  be a balance of $325,000 at the end of this fiscal year (06/30/20). 

 

A motion was made, seconded and passed unanimously to approve the amended Ascension School 
budget and to ratify the church, school and Foundation budgets as presented. 
 

 

Unfinished Business 
1. Master Plan Implementation Report - Kaylee Searway 

 

ECC Timeline: 

• Plans submitted to City May 1, 2019 

• Discussions with City Public Works and Planning departments are continuing 

• Thrivent Loan is in place 

• Grading permit expected October 2019 

• Construction starts November 2019 

• Construction Completed August 10, 2020 

• ECC opens August 24, 2020 

 

We do not yet have the building permit.  There has been turnover in the T.O. Planning department which has 

slowed down the process.   Maximum contract prices have been finalized with EPI Construction.  To get the 

timeline back on track we hope to complete the grading in 4 weeks instead of 7.   

 

The budget total presented at the January 16, 2019 congregational meeting was $6,807,000.  This includes costs 

for the sanctuary renovation and some debt reduction.  Current cost estimates are now near $7.2M, an increase 

of 5.8%.  This change is due to: 

• City expenses coming in less 

• Construction estimates in a bit higher 

• Loan servicing costs are a bit higher 

 

Final numbers will be in by mid-October with the final building permit. 
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 Cost Summary: 

•   Sanctuary Costs - $800K 

•   Design & permit fees - $315K 

•  ECC Construction $4.85M 

• Architect & Civil & Site prep - $370K 

• City Fees - $500K 

• Debt reduction - $115K 

• Capital expenses - $100K 

• Project Mgt - $75K 

• Grading and Construction bond - $75K 

Total - $7.2 Million 

 

2. Mission Possible Campaign Update - Pastor Tim 

The "why" for this project is still the same.  As a four-year-old expressed to Pam Musberger, "I want to know 

who Jesus is."  As church attendance declines, building faith for the youngest among us in important.  The 

expanded ECC will bring families to church as well. 

 

Sources of Funds: 

• Mission Possible 1.0 Pledges - $3.3Million  

• Sale of Land - $835K – Going to Escrow 

• School borrowing - $1.5Million ($125K/yr)   

• Mission Possible 2.0 – 4
th

 yr ask – $1.1Million 

• Naming rights - $500K 

• Paver Stone program - $500K 

• Pursuing Grants 

Total - $7.735 Million  

 

Mission Possible 2.0 - 4th year Ask: 

Ascension Leadership Pledge – 30 people from Church Council, School Board, Capital Action Team 

                                                   and MPIT have added new pledges totaling $400,000. 

Raised an Additional in Summer 2019 - $232,000 

 142 families have responded to the 4th year ask.  Still awaiting responses from 219 families.   

 Follow-up phone calls will be made. 

Still needed to raise - $206,000 
Challenge Grants - $240,000 

Grand Total - $1.1Million 
 

3. Vacant Leadership Positions 

If the vacancy is for less than a one year term, Council can appoint the replacement.  This was done when 

Sherith Squires was appointed to fill the School Board vacancy.  The Immediate Past President position for 

Council is also vacant at this time.   

 

Eloise Cohen has been nominated for the position of Chair for the Global Ministries Team.  This requires a 

congregational vote. 

 

A motion was made, seconded and passed unanimously to approve a voice vote in place of written 
ballots. 
 

A motion was made, seconded and passed unanimously to approve the nomination of Eloise Cohen 
as Chair for the Global Ministries Team. 
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New Business 

1.  Audit report 

There were no material findings by the auditors.  The audit was completed with many hours put in by Christi 

Labrenz.  Copies are available in the church office. 

 

No questions.  

 

Closing Prayer - Given by Pastor Tim 

 

Adjournment 

A motion was made, seconded and passed unanimously to adjourn the meeting. 
 

Steve adjourned the meeting at 1:20 pm. 

 

Respectfully submitted by Rachael Bowen 
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 F/Y 2020-2021 

Nominees for  

Church Council, Committee Chairs, 

Foundation and School Board Members 

 

 

 

Congregational Meeting 

August 30
th

, 2020 6:00 p.m. 
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Church Council Candidates 
President Elect - Carrie Leonard 

Treasurer - Jeremy Hofer 

Member at Large - Susanne Maliski 

Carrie Leonard is a Thousand Oaks resident and a long-time member (29 years) of Ascension 

Lutheran Church.  After a serving as Director of Family Life Ministries at Ascension, Carrie 

joined American Homes 4 Rent where she is Senior Vice President of  Acquisitions and  

Development.  She is passionate about Life Groups having served on the Life Group  

Leadership Team for many years and co-hosts a group each Monday.  She also enjoys serving 

as a Worship Leader for the Ventura County Jail leading incarcerated women in Bible Study 

and conversation.  In addition, Carrie serves on the Community  Ministry Board for  

Providence St. Joseph Health, the Valley Service Area. 
 

Carrie is a mother to three and a grandmother of two.  When able to travel, she loves to spend time with her 

family in California, Washington and Texas.  Morning walks are her favorite time of day and likes to top these 

off with some yoga.  Her undergraduate degree is from UCLA, majoring in both Psychology and Economics.  

Her Masters in Global Leadership is from Fuller Theological Seminary. 

Jeremy Hofer is the founder and president of Hofer & Associates Wealth Management. He 

received his Juris Doctor from the Pepperdine University School of Law and his Bachelor of 

Arts in political science with a minor in business from California Lutheran University. Prior  

to founding Hofer & Associates, Jeremy was a financial consultant with Thrivent Financial for 

10 years and also gained financial services experience as a financial advisor at UBS Financial 

Services. 
 

Jeremy is both a CFP® and a ChFC® professional. He is a member of the Benevolent and Protective Order of 

the Elks and enjoys spending time with his family and friends, golfing and reading American history.  Jeremy 

is married to Erin and they have 2 children, Joel and Ella, with another son due in November 2020. 

Susanne Maliski holds an undergraduate degree in elementary education (K-9) from the  

College of Saint Rose in Albany, New York. She received a Masters Degree in Curriculum and 

Instruction with a specialization in educational technology at California Lutheran University. 

She holds a Doctorate in Educational Leadership from California Lutheran University.        

Susanne’s dissertation study focused on servant leadership characteristics of principals in 

ELCA elementary schools.  
 

Susanne has been a member of the Ascension community since 2002. She has served in leadership roles 

both at Ascension Lutheran School and Ascension Lutheran Church. She has served as the school Technology 

Coordinator and the school WASC coordinator. Susanne has also served as co-chair of the Global Ministries 

Team and continues to help coordinate and lead Gifts of Hope. She has also served on the Synod Hunger 

Team and has represented the Southern California Synod at the ELCA World Hunger national leadership 

gatherings. 
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School Board Candidates 
Member at Large - Naomi Little 

Member at Large  - Staci Renee 

Member at Large - Tracey Carrington 

Naomi graduated from California State University of Long Beach with a degree in Communi-

cation Studies in 2004. Naomi is a dual certified human resources professional (Professional 

in Human Resources and Society of Human Resources Management Certified Professional) 

working locally at Amgen's corporate office. She previously worked in human resources 

roles for the non-profit agency North Los Angeles County Regional Center for 5 years and 

for Tyco Integrated Security for 10 years. She and her husband, Jared have two young girls 

who have attended and thrived at the Early Childhood Center (ECC). They became  

Ascension members after their first daughter was born. Naomi looks forward to contributing as a Board 

member to this school that has been such an amazing part of her family's lives. 

Staci graduated from California State University, Northridge with a degree in Child Develop-
ment in 2004.  She later went on to receive her Multiple Subject Teaching Credential.  She 
has been a teacher both in the classroom and through an independent study program.  This 
year she will begin her 16th year in  
education.  She and her husband, Eric, moved to Thousand Oaks in 2012.  Their two daugh-
ters attend  
Ascension Lutheran School and feel blessed to be a part of both the church and school.   
 

This summer Staci served on the COVID-19 Task Force for Ascension Lutheran School.  She has also served 
as a room parent and Art Trek Coordinator for the school.  Other volunteer work she has been involved with 
was being a Co-Coordinator for Vacation Bible School and teaching Sunday School at their previous 
church.  Staci is inspired by the new focus of 21st Century Learning that will be implemented this coming 
school year.  She hopes to help support this new focus and all the wonderful opportunities it will bring to 
our school.   

Tracey and her husband, David, are relatively new members of Ascension, having joined 
after moving to Ventura County (Moorpark) in 2017.  They raised their two sons in Porter 
Ranch, where they lived for 27 years.  Before joining Ascension, they were active members 
of Kirk O' the Valley Presbyterian Church in Reseda, where they enjoyed singing in the 
choir and serving on several committees and boards. 
 
After obtaining a B.S. in Accounting from CSUN and becoming a CPA, Tracey worked in the 

banking industry for 10 years.  She stopped "working" to become a stay-at-home mom.  She was a frequent 
classroom volunteer at the small private school her sons attended from preschool through elementary 
school and served on the school's parent teacher board for several years.  When her sons moved on to  
middle school in the Los Angeles Unified School District, she continued her involvement, serving as Treasur-
er and then President of the PTSA. 
 

When her older son began college, she started her second career as an Instructional Aide at a private 
school, helping to teach First Graders.   Seeing students' faces as they learned things for the first time and 
teaching them skills that would enable them to be life-long learners made for a very rewarding job! 
 

Although now retired, Tracey continues to enjoy working with and on behalf of children by volunteering at 
the Foster Children's Resource Center, an auxiliary of the Assistance League of Los Angeles.    
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School Board Candidates Continued 
Member at Large - Ashley Steere 

Foundation Board Candidates 

Member at Large  - Alan Baker 

Ashley and her husband, Robert Steere, became members of Ascension Lutheran Church in 2018. 

They met in 2006, while Ashley was completing her degree In Biological Sciences from California 

Lutheran University and Robert was stationed in Port Hueneme (US Navy), and the 

two were married in 2010. Ashley went on to obtain her degree in Nursing from Ventura College. 

She now holds a Master’s Degree in Nursing Education and is an Associate Professor at Cal State 

Channel Islands. She works full time at Los Robles Medical Center in their Pediatric ICU and taught 

many lectures on Pediatric Emergencies in her previous position at Children’s Hospital Los Angeles. 

They have two daughters (ages 4 and 7) who attend Ascension Lutheran School.  
 

Ashley attended the pre-K-6th grade attached to her previous Church in Glendale, California and was  

fortunate to have parents who were heavily involved in the PTA, School Board, and Church Committees. Her 

love and appreciation for her Lutheran Education is what guided her and her husband to seek out Ascension 

for their own children. Ashley and Robert have served as room parents, yearbook coordinators, and  

volunteer photographers for school events during their time at Ascension Lutheran School. Past volunteer 

experience (outside of Ascension) includes teaching Sunday School, volunteer work with the Red Cross, the 

Braille Institute of Los Angeles and St John’s Hospital in Oxnard.  

Alan is a retired long-range planning executive who spent his entire working career with 
ARCO.  He received bachelor’s degrees in chemistry and chemical engineering from the  
University of Michigan, and an MBA from the University of Chicago.  He and his wife, Lisa, 
whom he met at ARCO, have been married for 42 years.  They have lived in Westlake Village 
and Thousand Oaks for the past twenty years and have loved every minute of it.  They have 
three grown daughters and three grandchildren whom they don’t see often enough, but 
ZOOM has helped. 

 

Alan is a relative newcomer to Ascension Lutheran Church.  Prior to joining the church, he and Lisa attended 
Westminster Presbyterian Church, where Alan served as an Elder, was active on several committees, and 
served as a construction manager for the church’s biennial “Bethlehem Experience”.  His other volunteer 
efforts include serving as president of the Thousand Oaks Philharmonic, an organization committed to 
providing opportunities for young artists to perform with a professional symphony orchestra in front of a 
live audience.  He is also active as a business mentor with SCORE, a volunteer organization that assists small 
businesses. 
 

Alan is great believer in the small group experience.  He was part of a group with three other men for a  
period of three years discussing discipleship, and the experience greatly advanced his faith journey.  
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Foundation Board Candidates Continued 
Member at Large - Lori Hillman 

Member at Large  - Eric Harrison 

Standing Committee Chairs 
Youth Committee - Jamie Alvarez 

Lori and her family have been members at Ascension Lutheran Church since 1996. Over the 

years, she and her husband Greg both have been active teaching Sunday School, volunteer-

ing on the Missions Committee and sponsoring Operation Christmas Child. Lori currently is 

active in the quilting ministry (LWR and faith quilts) and the mentorship program for the 

Senior Luther League. Lori enjoys spending time with her family – son Timothy, daughter 

Bethany, son-in-law Anthony, and grandchildren Cohen and Devan, and traveling across the 

country in their motor home. 
 

Lori previously served on the board of directors of Right Road Kids (Paula Phillips’ ministry) for 12 years and 

also was actively involved in local youth soccer programs for more than 10 years. She is a retired Investor  

Relations and Corporate Communications professional. Lori has a bachelor’s degree in Business  

Administration from Texas Tech University in Lubbock, Texas. 

Eric Harrison has served as the President & Chief Executive Officer of United Way of  
Ventura County since December 1, 2014 when he moved to Thousand Oaks from Los  
Angeles. Shortly thereafter, he came to Ascension looking for a church community where 
he could sing in the choir. He was familiar with Ascension having attended annual alumni 
reunion events in Thousand Oaks and seeing the Concordia Choir when they came to  
California on their tour. Eric has sung in the Chancel Choir for the past five years and was 
baptized by Pastor Paul at Ascension in January of 2017.  

 

Eric has also served as an education volunteer/teacher trainer for the Peace Corps in Madagascar.  A resi-
dent of Thousand Oaks, he is actively involved in the Rotary of Thousand Oaks and serves on the board of 
directors of the P-20 Education Council and Ventura County Economic Development Association. He lives 
with his partner, Michael and their two dogs.  

Jamie graduated from California Lutheran University in 1998. She went on to get her                
teaching credential and Masters at CLU. She has been teaching for 22 years with the  
Pleasant Valley School District and has taught multiple grade levels. She was also a Teacher 
on Special Assignment for Curriculum and Technology for 5 years. She has been teaching 
Kindergarten for the last 4 years.  
 

Jamie was a member of St. Paul’s Lutheran Church in Lodi, CA, until becoming a member at 
Ascension Lutheran. She has two boys, Christopher (14) and Alexander (11) who keep her busy. She has   
always been an active member in the church and willing to help out when needed. Jamie loves to run half 
marathons, take road trips and adventures with her boys, and to relax at the beach.  
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Standing Committee Chairs Continued 
Community Concerns Co-Chair - Jessica Placas-Hengst 

Community Concerns Co-Chair - Chris Clark 

Evangelism - Pastor Ron Cox 

Jessica began attending Ascension during her time as a student at CLU. After graduation, she 

began teaching preschool at ALIC. She and her husband moved to New York for two years 

while he attended graduate school. They headed back to California to live in the bay area  

before coming back to Thousand Oaks and Ascension.  
 

She has worked as a preschool teacher at ALIC for the last eight years. During her time there 

she has been blessed to serve countless families and children. Jessica loves spending time with 

her students singing songs and getting dirty. When not working, she loves to spend time with her husband 

and two kids. They love to camp, play outside, and read. Jessica is excited about all of the ways to serve the 

community through the Community Concerns Committee.  

Chris has been part of Ascension Lutheran Church for the past 14 years, since her oldest 
granddaughter was baptized. She has volunteered the past two years at Ascension with     
Project Response; Food Pantry, Friday evening dinners for the homeless and a favorite       
participating in the Hanging of the Greens decorating team. She has 3 daughters and 4  
grandchildren who are part of the Ascension Lutheran community also. 
 

Recently retired from the non profit world of the Child and Adult Care Food Program (CACFP) 
after 25 years. Served in many different capacities including advocacy, Director of Training 

and the Roundtable Conference Chair for 3 years. She remains on a couple of CACFP Boards that includes 
T&L Foundation for Child Care Information. 
 

Currently living in Moorpark and is an active member in the Rotary Club of Westlake Village. Participates in 
the Down Syndrome Associations of Los Angeles and Ventura and all of her grandchildren’s activities. 
Community Concerns is of particular interest to Chris because of the variety of opportunities for service and 
for Ascension Lutheran Church to continue to build strong partnerships and relationships with other       
community organizations.  Building those relationships benefits everyone but especially those in need.  

Pastor Ron Cox is originally from Pennsylvania. After a tour in the Navy, he graduated from 

the University of Virginia with a bachelor of science in electrical engineering in 1975 and  

masters in 1979 and from Florida Tech with a masters in engineering managements in 1982. 

He studied at Fuller Seminary and graduated from Pacific Lutheran Theological Seminary 

(PLTS), Berkeley, Ca.  with a masters in divinity in 2009. He worked for Sperry Marine in  

Charlottesville, Va. and Honeywell in St. Petersburg. Fla. before moving to California in 1985 

to work for Litton in Woodland Hills. After a career in research, engineering management, marketing and  

program management, he took early retirement to complete his studies at PLTS. He and his family originally 

joined Ascension in 1985. 
 

At Ascension, before leaving for seminary, he was a Stephen Ministry leader, and jail ministry visitor.  He 

served as a staff chaplain for Providence Hospital and as the pastor at Christ Lutheran Goleta. Christ Lutheran 

was also the campus ministry site and the congregation was instrumental in starting the Showers of Blessing, 

an ecumenical shower trailer ministry that now serves our neighbors without homes in the Goleta and Santa 

Barbara area.  
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Pastor Ron and Helen have been married for 53 years; have three children, six grandchildren and they love to 

travel. Since returning to Ascension, Pastor Ron has coordinated the Eucharistic Ministry program and        

coordinated last year’s Alpha program.  
 

Evangelism is grounded in the fact that all who are baptized are ordained. This comes straight from our      

Lutheran understandings of the priesthood of all believers. When you were baptized, you (or your sponsors), 

were given the charge to “proclaim the good news of God in Christ through word and deed”. Evangelism is 

not the exclusive job of ordained pastors and deacons. Sharing the good news is everyone’s calling. Sharing 

the good news starts with building relationships. We build those relationships by how we live our life every 

day, in every place, with everyone we meet. Evangelism is not about special programs or something that only 

a few people do – it is something we all do – every day.  

Evangelism - Pastor Ron Cox - continued 

Finance - Jeremy Hofer 
Please see photo & bio under the Council Positions  
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Ascension’s 
Mission to 
Action to 
Success 

 

Within 5 years: Reverse Ascension’s 
membership decline and build a 

vibrant congregation whose 
members are transformed by Jesus 
into who God created them to be 

 

Success is measured  by: 

• 10% increase in worship attendance 

• 20% increase in members  purposefully engaged in at least one ministry 

• 10% increase in generosity as measured by giving levels 

• Every member has an inspiring story to share 

 

Major action #2 : 
Establish 

generosity as a 
source of personal 

blessing and 
spiritual growth 

Major action #1: 
More purposefully 
position Ascension 

School and the ECC as 
conduits for new 
church members 

 

Major action #3: 
Place a big bet on 

life groups as a 
pipeline to greater 

member 
engagement with 

the church 
  

Major action #4: Elevate 
worship to become a 
central point of the 

Ascension experience in 
engaging all age groups 

  

Major action #5: 
Encourage all 

members to engage 
in personal daily 

devos that involve 

scripture and prayer 
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Consolidated K6 ECC

Revenue:

Tuition and Fees $2,897,059 $957,738 $1,939,321

Extended Care $184,458 $52,000 $132,458

Net Fundraising Receipts $60,500 $60,000 $500

Other Income ($24,800) $0 ($24,800)

Total Revenue $3,117,217 $1,069,738 $2,047,479

Expenditures:

Salaries & Benefits ($2,338,395) ($1,044,773) ($1,293,622)

School Expenses ($90,171) ($26,860) ($63,311)

Office Expenses ($158,004) ($80,174) ($77,830)

Property Service & Maintenance ($200,321) ($105,420) ($94,901)

Restructure Inplementation/COVID Compliance ($52,000) ($52,000) $0

Capital Expenditures-FFE Budget Overage ($42,000) $0 ($42,000)

Debt Service ($149,000) $0 ($149,000)

Utilities & Insurance ($102,744) ($40,100) ($62,644)

Total Expenditures ($3,132,635) ($1,349,327) ($1,783,308)

Operating Surplus (Deficit) ($15,418) ($279,589) $264,171

Ascension Lutheran School

FY21 Consolidated Budget Summary

FY 21 BUDGET

FY 21 Consolidated Budgets UPDATED 8/26/2020
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Ascension Lot Sale Opportunity
(Land Swap)

August 30, 2020

Opportunity – Ascension faces an opportunity to sell land that is difficult to develop 
to an existing neighbor and acquire through easements a new contiguous parcel 
which is closer and easier to develop for a value in excess of all prior land 
acquisitions
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Gray 

area  is 

land for 

sale

Ascension 

area to 

control by 

deed or 

easement
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Land Acquisition History
Date Description Logic on the purchase Acreage Cost Price Per Acre
1995 267 Erbes – modular area Overflow Parking 0.3 $75,000 $250,000.00
1995 269 Erbes – old ECC house ECC Home 0.51 $305,000 $598,039.22
1996 Lot on Erbes road Block Development 0.19 $75,000 $394,736.84
2001 2nd lot (Alvarado) on Erbes Road Block Development 0.21 $175,000 $833,333.33
2002 Harp property Desired for Plan 0.9 $810,500 $900,555.56
2009 Huff property Desired for Plan 0.89 $525,000 $589,887.64

Totals for Land Aquired by Ascension Land Task Force 3 $1,965,500 $594,425.43

2020 269 Erbes (less retained portion and driveway easement) New ECC is complete 0.37 $835,000 $2,256,756.76

Proposed "Dirt" Lots

Accomplished Harp/Huff; 
slope makes developing 
difficult 0.72 $1,300,000 $1,805,555.56

Estimated acquisition of lower lots (avg. cost per acre for .72 acre) $427,986

Return on Investment $872,014 304%20-28



Lower lots-
development 
challenges

● ECC utilities run through lots to 
Erbes (sewer, water retention, and 
power)

● 22 foot elevation change from ECC 
parking lot down to Erbes.

● Other portion of lot not useful due 
to narrow pathway and slope

● Lower lots have a large dirt pile 
which would need to be removed 
if the goal was to develop

● Any development would need 
massive retaining walls & 
overcome ADA challenges if 
accessed from above

● It is a long walk from existing 
campus to the lower lots. Children 
could handle this, but the average 
Ascension member may struggle 
with this.
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Letter of Intent
Signed by Council 
in June

Details:
● Sale price of $1.3 Million
● $25,000 Deposit
● Close by November 30, 2020
● Exclusivity for 180 days for a good 

faith negotiation

Benefits:
● Adds another easement of 1,035 

sq ft (.02 acre) (for a value of 
$48K)

● Creates a new Contiguous space 
of

● .61 acres for future Garden area 
and houses the triple wide 
modular

● Creates an estimated cash reserve 
of $600K plus

Price Calculation:
Value of 269 Erbes cost per square ft of 
$46.75 x 30,840 sq ft less $141K offset for 
all easements for utilities and dirt removal 
for a Purchase Price of $1.3 Million
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Future Garden Area 
to remain in 
Ascension’s control 
(.61 acres)

● Much lower slope  from 2 ft to 5 ft 
over 100 ft distance

● Has existing utilities  with current 
Modular classroom

● Easy access from two parking lots

● Has mature trees including a 
beautiful Heritage oak Tree

● Has some road access off 
driveway for possible bus parking 
and housing containers.

● Currently planned for use by day 
School, and future garden home

● Allows for future two-driveway if 
needed off Erbes Road
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Why sell now?

1) Cash flow difference between construction bills and cash in

2) Some risk of collecting $1.5 Million in outstanding pledges

3) Parcel in questions is difficult to develop (see above slide)

4) Unique buyer opportunity is in front of us now

5) Church & School financial plans for current year at risk due to COVID-19 
uncertainty and attendance uncertainty

6) Offer is based on prior land with a house on it for vacant land with 
development challenges at the same per square ft
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Frequently Asked Questions- Land Sale Proposal 

Q: What was the original purpose for the lower lots? 

A: The land was not designated for a specific purpose. It was purchased at a time when 
investors were buying nearby lots and the Ascension community wisely decided to make its own 
purchase so as not to become “landlocked.” 

The purchase of these two lots allowed us to obtain the Harpe and Huff properties in 2002 and 
2009.  That is where our garden has been in the past, and our new Early Childhood Center now 
sits. 

Q: Is the land that we are proposing to sell an endowment? 

A: No, this land was a purchase made by the congregation.  Part of our land acquisition strategy 
in the 1990’s was to purchase contingent property so that we could eventually obtain the parcels 
where the new building currently sits.  

 Q: Why didn’t we put the parcels on the market? 

We did not have the land on the market when we were approached with a Letter of 
Intent.  Council reviewed the information and deemed it a worthy offer to continue discussions 
on.  One of the tenants of the agreement the Council signed is that we cannot put the property 
on the open market. 

The area we are selling is an amalgamation of three parcels: combining the two Erbes frontage 
properties with a connection piece that gives the buyer contiguous property to develop.  Even 
though part of the land is sloped and part of it contains our water retention system, the buyer 
can “count” the square footage toward the number of apartment units he can build.  Thus, these 
pieces of land are more valuable to this buyer than anyone else and is why he is willing to offer 
a high rate per square foot.  

 Q: Why are we selling the land? 

 A:  The potential sale constitutes taking advantage of an opportunity because 1) The offer 
comes from the owner of the adjacent property and this land is unlikely to appear as desirable to 
anyone else. 2) Due to its slope, it would be quite costly to develop -- too costly for us at this 
time -- in addition to having water and electrical lines running below it that make it less attractive 
to potential buyers; and 3) moving into the future this land could be subject to taxation.  
  
A portion of about $400,000 will be used to pay off the short-term loan repayment required by 
the church in January of 2021. Although we have had a very successful capital campaign, 
Covid-19 and related closure has made it difficult to continue fundraising efforts. About 
$600,000 would remain for the finance committee to oversee and ensure appropriate use 
across the Church, ECC, TK-6 School, and Foundation. 
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Q:  How does this affect our master plan?   

A: It allows us to further envision the land we need to develop which is the closest to our main 
campus.  The sale provides recreational easement of the area closest to our driveway while 
providing a significant cash surplus to the congregation (see map).   

Q: How does this contribute to our Mission Possible Capital Campaign? 

A:  This land sale allows us to complete the vision of Mission Possible.  It began with in-reach, 
via our sanctuary refurbishment and improvements (and, thank God, wound up placing us in a 
perfect position to temporarily transition to online worship services with professional-level tech) -
- and continued with outreach to our community. With the Early Childhood Center, we’ll be able 
to provide a future full of love and knowledge of our Lord, Jesus Christ, for generations to come. 
And the land sale will provide a financial cushion, leaving the door open for future opportunities.  

Q: Did we get an appraisal for the value of the land/did we put the parcel on the market? 

A: The closest sale in this area was 269 Erbes and that lot was sold with a house on it for 
$835,000 or $46.75 sq ft. The house is a 3 bedroom with a converted garage so it has multiple 
occupant rental opportunities.  This increases the value of the property and sets a higher price 
per square foot than we would typically get for a parcel without a house.  

The lower lots being offered for sale here do not have any rental opportunities as it is just raw 
land. In addition, the parcel in question was reconfigured to maximize the square footage to 
match the wishes of this buyer and to give him a contiguous parcel with his other holdings, the 
valuation for him would be much higher than if a standard developer made an offer. If we just 
sold the two lower lots as they are configured, the square footage would be smaller and the 
valuation would be based on raw land minus the easements that would need to be honored and 
the large pile of dirt that we stacked up on them. 

We have 4 easements involved with the land being considered for sale. The northern has an 
easement to the north going into 1/2 of the driveway of the duplex. As such, this parcel is less 
valuable than the parcel directly to the south. The southernmost parcel has 4 easements on it. 
The first is that our sewer line runs from the ECC parking lot and connects at Erbes Road. The 
second easement is for the SCE Power lines which run underground close to the Condo 
Complex. The third easement is we have built an underground water retention basin for water 
runoff since the slope is so severe. The City of Thousand Oaks requires that we mitigate any 
water runoff from going onto City Streets or into neighboring land. 

 Q: Did the costs of the ECC go up?  If so, why and when were they “approved”?  

A:  The initial costs considered were back in 2014 and 2015 when we had the plan to build 
Senior Housing on the land currently where the ECC is and our plan was to build on the parcel 
of land where the two modulars were. That building was only a 10,000 square foot building and 
would be 2 stories with limited play area. 
 
After the Congregation voted down the Sr. Housing idea, we had a visioning exercise at the 
Congregation and came back with a decision not to pursue Sr. Housing but to pursue a 
Sanctuary remodel and the Early Childhood Center. Once that decision had been made, the lot 
where the original smaller ECC was going to go was now not available as the School put up two 
new modular classrooms to house a growing group of children. This opened up the area of land 
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(Harpe and Huff parcels) initially slated for Sr. Housing available and would allow for a more 
expansive facility that could accommodate more children and hence more future revenue. The 
new facility was sketched out to now be 14,000 sq feet in size not the original plan of 10,000 sq 
ft. (a 40% increase)  A one story 14,000 sq ft building will cost more per square ft to build than a 
2 story 10,000 sq ft building.  The new design includes a more open entry courtyard and an 
expansive play area for the children. 
 
At the January 2019 meeting the Master Plan Implementation Team presented costs for 
sanctuary renovation, debt retirement, and ECC build totaling $6.8 million.  The Congregation 
did not vote on the costs.  We voted to borrow up to $3,000,000 from Thrivent to be paid by 
Mission Possible proceeds and ECC debt service.  At a special called congregation meeting in 
June 2019 the congregation voted to increase the loan amount to the $4.77 million that Thrivent 
required of us to cover the entire project less the cash we had on hand.   

At the January 2019 Congregational meeting the Congregation approved $4.77 Million in both 
short-term (construction loan) and Long term (what the school was willing to pay) loans. To 
clarify, $4.77 million was not the cost; it was the amount Thrivent estimated we needed to 
complete the Early Childhood Center phase of the project.  The goal that the Congregation 
provided to MPIT was to manage the project without increasing the Long term debt obligations 
of the Churches annual Operating Budget. Any cost increase would have to be offset by the 
School accepting larger debt or by additional fundraising.  
 
Q:  Why do I recall a number of $4.77 million? 
 
A: $4.77 million was the amount Thrivent calculated for us to borrow in order to complete the 
Early Childhood Center.  The Congregation was informed in January of 2019 that the total 
project costs, including the sanctuary, would be $6.8 million.  That number has not changed 
when the congregation voted to accept the Thrivent loan in June of 2019. 
 
  Twenty months later the final estimated cost is $8.44 million.  15%–Admin expenses higher 
($150K), construction ($550K) & Architect fees ($150K) VE and City coordination, added in 
$600K FF&E plus added security costs ($150K).  The $600,000 of FFE will be paid by the 
school as part of their long term loan. 
 
Q: How much did the Early Childhood Center cost? 
 
A.  As stated above, $6.8 million was the known cost for all the phases of our project as of June 
of 2019.  The cost is now 8.4 million.  $600,000 of the $1.6 million increase is for Furniture, 
Fixtures, and Equipment (FFE) that will be paid by the school as part of their long term loan.    
The remaining $1 million represents an 15% increase from the initial estimate given to the 
congregation in January of 2019.  This 15% cost increase over a period of 18 months includes 
about $400,000 of normal increases from estimated drawings to detailed bids.  Compliance 
required by the City for Thousand Oaks totaled about $200,000.  Unexpected security costs 
added $200,000.  $200,000 was spent on additional administrative and architectural oversight.  
 
This information has been provided to church council on a monthly basis. 
 
Q: What was the plan to cover the increased costs? 
 
A.  At the congregational meeting in June of 2019, we reported that members of the Capital 
Action Team, Church Council, Master Plan Implementation Team and School Board, along with 
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others, committed $402,000 in new pledges. This encouraged us to approach those who had 
committed funds to Mission Possible with an opportunity to add to the generous amount the 
leadership team had committed. We called this Mission Possible 2.0.  From that request, 
another $600,000 was raised. We now had commitments of $4.3 million, which was our original 
goal.  Between October 2019 and July 2020 we have raised an additional $600k.    It is our goal 
to continue to fundraise until the gap is closed. 

Q:  Did the congregation have a preexisting mission for the parcels that are being sold? 

A: No, there is not a current or projected need for ministry use for these parcels of land.   

The Ascension Land Task Force was formed in the early 90's to be able to entertain any parcel 
of land that shared a border with the Church. As such, we acquired several parcels of land for 
various purposes. Some of the land we had a design for more parking. 

Some of the land we used to launch our ECC program (269 Erbes), but the two parcels the 
church most wanted were the two large flag lots called the Harpe and Huff properties. These 
properties were fronted by three other parcels. One of these parcels includes a duplex, and the 
other two were vacant land. The Congregation was offered all three parcels at various times and 
they chose to purchase the two vacant lots as a defensive strategy to box in Huff and Harpe so 
they could only sell to Ascension. The Duplex was actually a good play as it had a parking area 
behind it and it generated income, but the Church chose not to pursue it and it now is owned by 
the buyer who has also purchased 269 Erbes from the Church. The Congregation voted to sell 
that lot to him back in January of 2019. 

Q:  Why is this a win/win situation for the buyer and the church?   

A: The sale is a win-win because the buyer is willing to purchase normally unusable land 
because it allows him to make one contiguous parcel. His total square footage is what will allow 
him to maximize his density of apartment units hence his willingness to buy scrap land. During 
the negotiation for the sale at 269 Erbes, we received a large piece of land at the back of that 
property granted for ascension's recreational use. This large parcel when added to the land 
where the modular building now sits has only a 3-4 foot drop and will allow for easy access from 
our back parking lot. This area will become the future home of our outdoor meeting area and 
garden. It will also allow for remote bus and container parking freeing up current parking spots. 
 Only the current buyer would value two pieces of raw land with serious easement issues at the 
same price as land with a house on it with multiple rental options. We do not know the full value 
of what a true neutral 3rd party buyer would offer us, but we have no doubt it would be 
significantly less than the offer we have received. 

In summary, we have a God given opportunity because.... 

 1.  THIS OFFER is, in fact, a one-shot because it is from the owner of the adjacent property. 
We believe there won’t be anyone else to whom this land looks as attractive. 

 2.  The piece of property is problematic in terms of slope, water and electrical lines running 
beneath it, expensive dirt removal and its smallish size. It will be costly to develop — too costly 
for us. 
 3.  This land could be subject to taxation in the future. 
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