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“Success occurs when opportunity meets preparation.” Zig Ziglar 
 
Grace and peace to you my sisters and brothers in Christ, 
 
This is a long letter. It’s possibly the longest letter I’ve ever written. But I hope you’ll read all of 
it. It deals with important topics that impact our future together at Ascension.  It is why I am 
giving you the option to read it one section at a time or the whole thing at once. 
 
Parts of it might cause some heartburn. But I hope, by writing this letter to you, that I can 
explain a complex set of challenges that are prompting Church Council and me to recommend 
some innovative and hopefully God-ordained solutions. They leverage our tremendous 
resources and position us for an even more successful future of creating a community whose 
members reveal and practice what a real life is in Jesus. 
 
I’ll cut to the chase. (Here’s the potential heartburn part.) We’re proposing to sell an unused 
parcel of land to help secure our future and fund our vision. 
 
But first some background . . .  
 

A Snapshot of Where We Are 
 

“I often wonder how many of you, when you enter these doors, realize what it has 
taken to build this church.” John Beyer, Founding Ascension Member 

 
As we have before in Ascension’s 70-year history, we face financial challenges on many fronts. 
Lower giving levels have impacted our already-conservative annual budgets. Building costs for 
our new Early Childhood Center (the ECC) have exceeded the anticipated cost overruns we had 
built into the budget. And, now that the Center is completed, COVID-19 restrictions threaten to 
temporarily limit the number of children we can accept or might even keep the ECC closed once 
we are ready to open its doors. The pandemic also has impacted our elementary school and the 
tuition we rely on. And we are trying to wrap up our Mission Possible capital fundraising 
campaign in possibly the worst economic climate since the Great Depression. 
 
That said, I am incredibly excited about the future at Ascension. 
 
We know from experience that God has always been faithful to Ascension’s ministries, even 
during our more challenging periods. Going back to the times of John Beyer and the other early 
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Ascension pioneers, our congregation has faced countless setbacks and obstacles. And each 
time we emerged stronger thanks to the hard work and sacrifice of countless saints who came 
before us – and also still walk among us – at Ascension. We’ve actually grown as a congregation 
each time we’ve emerged from difficult times. Imagine that!  And this time will be no different. 
 
While the challenges in today’s environment are significant, the opportunities are even greater. 
We trust in the Spirit guiding us through the rough waters to the shore of even greater ministry 
and opportunities to serve our members, our community and our world.  
 

A Look Back at Our Master Plan 
 

“Where there is no vision, the people perish . . .” Proverbs 29:18 
 
Churches often die because they keep doing the same things over and over again. Their 
assumption is that continued success is as simple as doing today what was successful yesterday. 
But we all know that things change; people’s needs change. Being effective as a church requires 
us to keep a finger on God’s pulse and anticipate the changes the Spirit is signaling or that have 
already arrived. 
 
It took many years for us to formulate a thoughtful, Spirit-filled vision that would propel us into 
the coming decades. That vision was nurtured by numerous task forces, surveys, committees 
and other groups that looked at the needs of our members and the community. The capstone 
to this effort was the work of a formal Visioning Team several years ago. The team’s almost full 
year of prayer, discernment, research and recommendations resulted in a new vision for our 
master plan. Two of the high points of that vision are the recently completed sanctuary 
remodel and the construction of the new ECC facility. Both of these are critical to our success 
today and tomorrow because they address growing needs in the community. 
 
This is especially true of the ECC. Survey after survey, study after study showed a shortage of 
safe and dependable early childhood education in the Conejo Valley, especially for working 
parents. So, we embarked on one of our most ambitious building projects to date. When the 
Center opens, it will minister to hundreds of families and bring those families – many of whom 
aren’t engaged with a church – onto our campus each weekday. It is a key part of our outreach 
strategy. 
 

Funding that Master Plan 
 

“For where your treasure is, there your heart will be also.” 
Matthew 6:21 and Luke 12:34 

 
It’s interesting that both Matthew and Luke use exactly the same words in recording what Jesus 
said about the importance of aligning our treasures with our hearts. The world changes for us – 
and we change the world – when we each see our financial resources as ways in which we can 
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introduce and further God’s Kingdom through Ascension. So many Ascension members have 
stepped forward to undergird our vision with their dollars. Some have given of their treasures 
sacrificially; all have given of them lovingly. And I thank you from the bottom of my heart. Your 
generosity is amazing. 
 
Before I explain our approach in funding the master plan projects, let’s look at the numbers . . .  
 

 
 

 
 

 
 

 
 
Last year we successfully completed the refurbishment of the church sanctuary. It was and is 
seen as a critical component of inviting more people to worship at Ascension and providing a 
more welcoming space for them and our members, especially once COVID subsides. By the way, 
I am so glad we had the foresight in the refurbishment to include the cameras that have given 
us the capability to produce high-quality online worship!   
 
In November of 2018 we estimated that the Early Childhood Center building contract would 
cost $4.4 million dollars. This provided a ballpark goal for the capital campaign we developed, 

Sanctuary Cost 810,000.00$     

Prelim Design & Permits 400,000.00$     

Building Contract 5,200,000.00$  

Architect, Civil, Site Design 430,000.00$     

City and Admin Fees 600,000.00$     

Debt reduction, interest and fundraising expenses 340,000.00$     

Project Managements, Bond, Security Costs 235,000.00$     

Fixtures, Furniture & Equipment (F,F&E) 600,000.00$     

-$                                                                                8,615,000.00$  

Uses of Funds

Mission Possible 1.0 3,300,000.00$  

Mission Possible 2.0 1,200,000.00$  

Sale 269 Erbes 835,000.00$     

Bricks 100,000.00$     Actual

School Loan 2,100,000.00$  

Donor Thank you Wall 200,000.00$     Target ($50,000 actual)

Building Sponsorship 400,000.00$     Target ($270,000 actual)

Total 8,135,000.00$  

Sources of Funds

Gap: 480,000.00$     

Surplus Available:

Borrow against our loan 500,000.00$     20,000.00$                   

Additional Fundraising 480,000.00$     -$                               

Lower Lot Sale 1,100,000.00$  620,000.00$                 

How to Close the Gap
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which we called Mission Possible. However, that estimate increased to $5.2 million after we 
created the required detailed architectural drawings and factored in construction cost increases 
that are typical with a project of this magnitude.  We then waited for the City of Thousand Oaks 
to approve our plans. 
 
In the meantime, it became clear that further changes needed to be made during construction 
to prevent us from having to do them later at significantly greater cost. In addition, security 
costs increased significantly beyond traditional fencing and cameras.  After some thefts, it 
became important to add 24-hour camera monitoring and a security service at night. 
 
The original goal for Mission Possible was $4.3 million.  This, in addition to the approved sale of 
land Ascension owned at 269 Erbes Road, would have covered the initial estimated costs of the 
ECC.  However, Mission Possible raised $3.2 million, representing a significant shortfall. So, we 
implemented Mission Possible 2.0 to complete what the congregation felt it was called to do. 
 
We then identified three possible ways that we could (separately or by some combination) 
close the funding gap: 1) Increase our borrowing; 2) Increase our fundraising; and 3) Consider 
selling some land that Ascension isn’t currently using and might not likely use in the future, 
given the direction we’re feeling led by the Spirit. 
 
Increasing our borrowing (#1) was seen as an emergency measure. In discussion at our 
congregational meetings, many in the congregation were clear that they didn’t want Ascension 
to take on more debt. In addition, we always saw increasing our debt as more of an emergency 
measure. 
 
Another capital fundraising effort (#2) would have involved going back to the entire 
congregation, many of whose members had already given so generously. However, reflecting 
God’s provision in times of great need, Ascension’s leadership team stepped up and dug deep. 
Members of the Capital Action Team, Church Council, Master Plan Implementation Team and 
School Board, along with others, committed $402,000 in new pledges. Wow! 
 
This encouraged us to approach those who had committed funds to Mission Possible with an 
opportunity to add to the generous amount the leadership team had committed. From that 
request, another $600,000 was raised. 
 
We now had commitments of $4.3 million, which was our original goal. Double wow! 
It did not, however, get us to the final goal without adding additional debt. 
 
A final “ask” was made for individuals or families to sponsor portions of the building and having 
those rooms, areas or sections named after them or someone else or having their names placed 
on a donor/thank you wall for donations greater than $5,000. In addition, individuals could buy 
bricks for the walkway with personalized engravings. As of today, we have raised about 
$350,000 of this additional $700,000 needed to complete the project. A handful of individuals 
and families are still praying about and considering this opportunity. 
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Although we hadn’t yet met the goal, we again saw God’s hand in what we were doing. And we 
saw a faithful God who works through his people – both individually and collectively. 
 
 

Land Ho! 
 

“Who knows? Perhaps you have come to royal dignity for such a time as this.” 
Esther 4:14b 

 
The worldwide pandemic hit In March, and it meant everything would need to be done via e-
mail, mail and (surprise!) Zoom. No in-person tours of the site. No massive gatherings to sell 
bricks. No grand opening or ribbon cutting ceremonies. 
 
In addition, some pledges were made pre-COVID when the employment situation looked 
healthier for many individuals. Some have had to adjust their pledges downward. Also, some 
parishioners have moved – some to new earthly addresses, others to heavenly ones. And so, 
some pledges will remain unfulfilled. 
 
Enter a buyer interested in Ascension’s unused land parcels. 
 
Years ago, Ascension purchased several plots of land without a specific intent for their use. 
Property values had been increasing rapidly and investors were starting to purchase parcels 
surrounding Ascension. The church’s leadership and members became concerned that 
Ascension would become “landlocked.” This would have hindered our further growth, 
especially if it required new facilities. 
 
There was discussion at the time of perhaps building a teen center or soccer field on the 
properties. But no specific decision was made as to what the land would be used for. With 
property values predicted to increase steadily in the Conejo Valley, the church purchased the 
land with the idea that if it wasn’t needed down the road, it could be sold to help fund other 
ministries or growth opportunities. 
 
Recently, the individual who earlier purchased 269 Erbes Road from Ascension expressed 
interest in our lower-lot properties. He owns the duplex due north of the lower lots and this 
sale would give him a very valuable and unique ability to connect his property together.  In fact, 
his desire to do this has enabled us to reconfigure the lot lines to maximize offer price.  In May 
he provided a letter of intent for $1.3 million. It should be noted that a second potential buyer 
also had expressed interest in February. However, that buyer has not responded to us since the 
pandemic hit. 
 
Earlier this year we entertained the possibility of developing a soccer field on this land, but the 
severity of the slope and the requirement to build retaining walls or displace massive amounts 
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of dirt made this plan too expensive for the school.  A subsequent decision has been made to 
enhance the school’s upper field.  
 
Can’t we build on the lower lots? There are two major hurdles. One is the slope. There is a 22-
foot drop between the back parking lot and Erbes Road. So, getting access to this lot from our 
main campus property will take some expensive engineering efforts. Secondly, we have run 
both our sewer and our underground power lines through these lots.  Our potential buyer has 
agreed to these easements. 
 
Once we had talked to an interested buyer seemingly willing to pay an optimal rate and willing 
to accommodate our below-ground sewer and power lines, we approached Church Council. 
Discerning the opportunity, its members approved the sale pending a congregational vote. We 
were expecting this vote at the congregational meeting scheduled for June. But county 
regulations for COVID have not allowed us to gather as a congregation to discuss this 
opportunity or vote on it. 
 
I want to make a very important point . . . Our interest in selling this land is not to pay off 
debt, which would be a terrible use of the investment in ministry the congregation made in 
those parcels years ago. Selling this land does what we intended when we bought it – that 
someday this land would allow us to engage in one or more new ministries to our members 
and the community. That new and expanded ministry is the care and teaching of very young 
children through the ECC. In addition, this plan puts about $600,000 into cash reserves.  The 
council recommendation on this includes the provision that the distribution of these cash 
reserves would be made through prayerful stewardship.  It would be presented by the 
Finance Committee, shared with the School Board and Foundation and decided by the Church 
Council.  Good stewardship is what this land sale will allow us to do.  
 
Please also know that while this potential sale is being considered and prayed about, we also 
continue to look at appropriate fundraising opportunities. We will be working hard to continue 
to narrow the gap and plan for any additional setbacks the COVID pandemic could introduce.  
 

In Summary 
 

“I have fought the good fight, I have finished the race, I have kept the faith. From 
now on there is reserved for me the crown of righteousness, which the Lord, the 
righteous judge, will give me on that day, and not only to me but also to all who 
have longed for his appearing.” 2 Timothy 4:7-9 
 
Seeing our master plan to the finish line has been challenging. And we still need to close the 
gap. 
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But we’re getting close. We’ve been prayerful, thoughtful and prudent in our decision making. 
And, as with most leaps of faith prayerfully executed, we’ve been rewarded for trusting God in 
all things. 
 
The land sale would close our funding gap on the ECC construction. Also, we would have a 
financial cushion to weather other potential COVID-related surprises. In addition – and 
importantly – the land sale prevents us from having to take on any more debt to fully fund the 
Early Childhood Center, a ministry so deeply needed in our community. It is a ministry that 
promises to reinvigorate our congregation with new families coming onto our campus and 
hopefully joining us in worship and ministry. 
 
We began the implementation of the master plan trusting that God would guide us to the finish 
line in spite of any obstacles we would encounter. We still believe that because we are seeing 
firsthand the fruits of that trust. 
 
Thank you for your participation in fighting the good fight of faith.  I fully believe that Ascension 
is a great church and continues to position itself to transform lives for the sake of Jesus Christ.   
 
Blessed to be on the journey with you, 
 
 
 
 
Pastor Tim Delkeskamp  


