
 
 
 
August 11, 2020 
 
Dear members and friends of Ascension Lutheran Church, 
 
 I hope this letter finds you safe and healthy.  The COVID-19 Pandemic has brought on challenges 
and stresses that none of us could have imagined.  Thank you for your continued support of the many 
ministries and benevolences that are impacted by so many people at Ascension.  Traditionally, the end 
of the fiscal year in June would have signaled a financial update and projected budget for your review.  
As you can imagine, various issues have prevented this from happening until now.  Thank you for your 
patience! 
 
 The approved budget for the 2019-20 fiscal year included total revenue projections (electronic 
and envelope offering, loose offerings and other income from interest, facility usage and miscellaneous 
contributions) of $1,356,569.  Corresponding expenditures were projected at the same $1,356,569 for 
an approved balanced budget for 2019-20.  Total revenue received as of June 30, 2020 was $1,318,181, 
which was a shortage of $38,388 from projected revenues.  While revenues came up short of 
projections, total expenditures came in less than expected as well.  Total expenditures as of June 30, 
2020 were $1,298,453, which represented less than projected expenses in the amount of $58,116.  
The Church budget ended up being net positive for the year in the amount of $19,728.  The General 
Reserve as of June 30, 2020 is $64,440. 
 
 Expenditure savings came from a myriad of sources, many of which were a result of COVID-19.  
Administrative costs, programs and committee expenses, and property service and maintenance all 
ended up being less than projected.  As in-person services, meetings, and ministries were unable to 
gather because of the shelter in place requirements, expenses slowed in the final 4 months of the fiscal 
year. 
 
 Your leadership found it prudent to apply for the Paycheck Protection Program (PPP) to help 
offset expenses from the School and Church.  We have been diligently tracking expenses to apply for 
forgiveness of received PPP funds.  It is our hope that all received funds will be forgiven.  However, we 
will not know that for a few months as the official forgiveness applications are not available yet. 
 
 Despite the economic uncertainty over the last few months, the impact of your offerings and 
time have continued to be felt in our community and beyond.  Congregational Benevolence during the 
2019-20 Fiscal Year totaled $60,171.  Benevolence recipients included Global Mission Projects, homeless 
lunches, and Lutheran College Scholarships.  A full benevolence report is attached to this letter. 
 
  



 
 

 As our attention turns to the 2020-21 Fiscal Year, we have had to make many difficult decisions.  
Unfortunately, we have had to cut some staffing hours, including those for the Director of Worship and 
Life Group Coordinator.  Those positions are not going entirely unfunded but will have less budget 
dollars allocated to them.  Pastor Julie is working on a Director of Children’s Worship position, but we 
have not been able to allocate full funding for that position during this fiscal year.  We would love to be 
able to support all of these and many other ministry leaders but are not in a financial position to do so at 
this time.   
 
 Hopefully you were able to attend one of the Zoom calls regarding the changes and 
enhancements at the School and on the progress of the Capital Campaign.  Those calls were a great 
opportunity to explain the progress of various happenings at Ascension.  As part of the Capital Campaign 
and Early Childhood Center (ECC) build, the church has been able to pay interest-only on the existing 
Church mortgage.  This was approved at last year’s Congregational Meeting.  With construction on the 
ECC nearing its completion, the interest-only monthly mortgage payment will be returning to principal 
and interest beginning 2/1/2021.  The interest-only monthly mortgage payment has been $4762 and the 
principal + interest monthly payment will be $8054.  This is not a surprise and merely a reminder of 
where some resources will need to be directed, starting later this fiscal year.  
 

As a result of the above-referenced information and the due diligence applied in the 
budgeting process, the Finance Committee and Church Council of Ascension Lutheran Church are 
proposing a budget for the 2020-21 fiscal year based on a projected total revenue figure of 
$1,347,000.  I have attached a Budget Summary that you will be asked to consider and approve for the 
upcoming fiscal year.  Despite not knowing exactly what a Congregational Meeting will look like, we 
wanted to get information out for your review.  Included with a proposed church Budget, you will see a 
Benevolence Report and proposed budgets from the Ascension School and Ascension Foundation.  
Hopefully these will all be approved when we have the chance to get together for our proposed 
Congregational Meeting on August 30.   

 
In the meantime, please do not hesitate to call me at 805-340-7711 or email me at 

jrhofer@hotmail.com with questions about any of the proposed budgets.  Additionally, we will be 
having a Zoom call on Wednesday, August 26, at 7pm to answer questions and provide comments 
about the proposed budgets.  Details for this call will be on the Ascension website and made available 
in the various pieces of information you receive from the Pastors and staff over the next two weeks.  
We will put together a Frequently Asked Questions document with answers that aren’t readily available 
through our call or email interactions. 
 
Thank you, in advance, for reviewing this information and for your support of the numerous programs 
and ministries at Ascension. 
 

 
         







Ascension Lutheran Church Foundation
Fiscal Year 6/30/2021 Budget 

FYE FYE

Budget

6/30/2020 6/30/2021

Support and Revenues

Dividends, Interest, realized/unrealized Gain (Loss) on 

Investments 118,476      100,000     

Contributions 68,666        25,000       

Total Support and Revenues 187,142      125,000     

Expenses

Grants and Scholarships (43,395)      (65,000)     

Administrative Expenses (8,735)         (13,300)     

Total Expenses (52,130)      (78,300)     

Increase (Decrease) in Net Assets 135,012      46,700       

Beginning Net Assets 1,153,299  1,288,311 

Ending Net Assets 1,288,311  1,335,011 

NOTES:

FYE 2021 notes - Dividends, interest, gain/loss on investments based on prior years average

                             - contributions to lower average years due to Mission Possible

                            - 2020 grants & scholarships below budget due to effects of Coronavirus

                            - 2021 grants & scholarships continue with solid averages to prior year returns
                            -Admin expense is ALC admin support $6000, portion audit $2300, & 

$5000 for marketing budget




