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ASCENSION LUTHERAN CHURCH 

COUNCIL MINUTES  

Wednesday, November 18, 2020 

 
Call to Order 
 
Mission Statement of Ascension Lutheran Church: 
We are called to create opportunities for all people to become devoted followers of Christ 
 
Motto:  Invite, Grow, Serve 
 
Members Present:  Debi Papageorge, Carrie Leonard, Steve Smuck, Jeremy Hofer, Susie Shore, Tracey 
Carrington, Alan Baker, Peter Swavely 
 
Others Present:  Pastor Tim, Pastor Julie, Kaylee Searway, Paul Hoffmeier, Dave Harkins 
 
Welcome and Devotions  
Carrie asked the question, “Where did you see God today?”  She read from Psalm 95 1-7 
 
Open Forum:  None 
 
Approval of Agenda 
Carrie moved to approve the agenda.  Susie seconded the motion.  The motion passed. 
 
Approval of Minutes 
   1.  October Council Meeting 
 This was tabled until amended. 
 
   2.  October 18th Congregational Meeting 
 This was tabled until amended. 
 
Consent Approval of reports to Council 
  1.  Administrator’s Report 
  2.  Pastors’ Reports 
       A.  Pastor Tim Delkeskamp 
       B.  Pastor Steve Herder 
       C.  Pastor Julie McCain 
  3.  Youth Ministry Report 
  4.  Life Group Report 
  5.  Communications Update 
  6.  School Board Minutes – This was pulled for discussion 
  7.  GMT Report 
Alan moved to approve the consent agenda as amended.  Susie seconded the motion.  The motion 
passed. 
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Presentation of School Report - Tracy, Paul and Dave 
 
The Foundation Board met on Saturday, November 7 with Doug Morrow presiding.  New members to 

the Board were welcomed: Eric Harrison, Lorie Hillman, and Alan Baker. 

Total assets of the Foundation as of September 30 were $1,394,928.   A total of $65,000 is available for 

grants and scholarships in this fiscal year. 

The Marketing/Education Committee presented a goal for the Foundation and a plan of execution 

through the third quarter of 2021.  In the vision for the church, the second goal is “Establish generosity 

as a source of personal blessing and spiritual growth.”  The Foundation’s supporting goal is “To bring 

awareness, communicate, promote, grow spiritually and share the gifts of giving with others.”  

Programs include expanded communication grants and giving opportunities with communicants during 

services and via various electronic media, a “Care Package” effort designed to connect with members 

and considering the redo or move of the Memorial Garden and Wall. 

Grants totaling $4,780 were approved for Ascension Global Ministries and Pastor Steve Herder’s 

sabbatical. 

It was suggested that donors be notified as to how their contributions have been utilized.  This may be 

one way to encourage further contributions. 

Each member of the Board was encouraged to consider potential successors for his/her position on the 

Board.  This will greatly help the Nominating Committee representative. 

 

Presentation of Treasurer’s Report – Jeremy 

The finance committee reviewed the current church financial figures and October financial reports.  We made 

up some ground on revenue vs expenses during the month of October.  Some of this is timing on how the 

Budget is pro-rated, but the month of October saw revenue received in the amount of $127,369 vs. a budgeted 

amount of $94,000.  Through 10/31/2020, revenue was positive by $1163 vs budget and as of 11/8/2020, we are 

showing a SHORTAGE of $14,479. As of the 15th the shortage was only $6800. 

Creighton Van Horn and Jeremy spoke last week.  Jeremy provided the updated MPIT presentation to the 

Finance Committee as prepared by Creighton.  He has updated figures and is expecting an April 2021 date for 

closing on the lower lot land sale.  His most current projection is based on fundraising hitting the full $700,000, 

of which we are currently short about $250,000.  Final project cost estimates are $8.527 million with a final 

estimate surplus of about $530,000.  Again, this includes full fundraising and repayment of the front parking lot 

($60,000) and for the School to refinance the long-term loan ($25,000).  Jeremy has spoken to Thrivent and we 

are able to pay down/off the short-term loan in partial payments.  This will help ease the overall burden of 

carrying costs (interest) while that loan is outstanding. The Finance Committee has also submitted paperwork to 

defer the total payment of the short term loan for 12 months (currently due February 2021) due to timing of 

cash flows, but do not expect to carry that loan past April or May 2021.  We currently have about $800,000 in 

the bank from the Project and final construction bills should be paid soon.  We estimate about $175,000 to be 

4-57



remaining after all bills get paid. Monthly gifts have been averaging about $30,000 and will be continually 

collected with a hopeful final collection by December 2021.  

Paul Hoffmeier and Dave Harkins provided updated information on current school budget and income 

projections.  They will be sharing this information with church council on November 18.  Impactful items include 

additional students for both the TK-6 School and ECC.  Finances will still be stressed, but the most current 

projections are hopeful to only need part of the roughly $450,000 in contingency funds to get through June 

2021.  It will be important for Church Council to eventually approve the revised School budget in order to call a 

Special Congregational Meeting to get it ratified.  Pastor Tim mentioned a hopeful date of December 6 for the 

Special Congregational Meeting. 

Pastor Tim discussed some of the work the Generosity Team has been focused on and we received an update on 

Gifts of Hope from Carol Bjelland and Dave Harkins. 

Carrie moved to approve the treasurer’s report.  Tracey seconded the motion.  The motion passed. 

 Old Business 

  1.  Fundraising update on ECC – Kaylee and Jeremy 

1. The total cost of the ECC was $8.5 million.  There is $800,000 currently in the bank with about 
$600,000 remaining to close out the construction bills. Those final construction bills are close to 
being paid or have already been paid – that will leave about $200,000 in the bank for now.   As 
we continue to receive pledge dollars, the anticipated surplus over the next 12 months is 
$500,000. 

2. There is a short-term construction loan.  Between the remaining $200,000 or so in the bank 
(based on above), continual received pledges, and the proceeds of the lower lot land sale, our 
goal is to have that loan paid off by May or June 2021.  The total loan is $2.17 million. 

3. There is a second long-term loan of roughly the same amount – this is the loan that the School 
will be paying.  As it currently stands, principal and interest is slated to begin April 2021, but we 
are working with Thrivent to try and defer principal and interest payments on that loan until the 
next school year begins (September 2021) or April 2022.  This is based on current cash flows 
from the School (ECC and TK-6 School) and the variance in cash flows caused from COVID 
allowable attendance. 

 
  2.  Change of Constitution - On-Line Congregational Meeting Update – Carrie 
 This was deferred until next month. 
 
New Business 
  1.  Credit Card Resolution for Children’s Ministry Director 

Carrie moved to approve the resolution.  Alan seconded the motion.  The motion was 
approved. 

 
  2.  Christmas Celebrations - Pastor Tim 
 There will be an online Thanksgiving service at 10:00 a.m. 

The Christmas eve services will be online.  The 5:00 service will be held outdoors.  Reservations 
will be required. 
There will not be the usual hanging of the greens, but the Sanctuary will be decorated. 
Pastor Tim talked about having the Stations of the Nativity around the church during the 
Advent Season. 
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   3. Congregational Meeting – December 6th at 12:30 – Outdoors 

Carrie moved that we have a special congregational meeting on December 6th and 12:30 for the 
purpose of approving the school budget.  Susie seconded the motion.  The motion was 
approved. 

 
 
 
Action Items (From Action Tracker) New Action Tracker - Kaylee 
 1.  19-003 bylaw changes: Organization structure 

Pastor Tim said that we still need to look at this. 
 

 2.  School Accounting Reorganization 
Tracey said that this will be looked at in the near future. 

 
3.  New Action Tracker 

Kaylee said that they have started a trial run of new tracker software.  She shared a sample of 
the tracker. 

 
Recurring Business 
 1.  Approve New Members - Affirm baptisms 
 
New Members 
Breanne (Transfer) & Graeme Bill with Tyson 2 1/2 years & Everett 8 months 
Christine Clark 
Beverly Clark 
Erik & Tanya Daniel 
Aaron Keit (his son Oliver is already a member thru baptism & Kari (wife) already a member) 
Ryan Koogler 
Shirley Motter (Transfer) 
Valerie Olguin (Transfer) 
Baptisms 
John Brenin Przygocki – (out of town) DOB 5/24/2020 – Baptized October 10, 2020 
Annelise Hope Hausen – DOB 10/23/2019 – Baptized Oct 31, 2020 
 
Carrie moved to approve the new member and affirm the baptisms.  Tracey seconded the motion.  The 
motion was approved. 
 
 2.  Next council meeting at 7 PM - Dec. 16 20th 
 
December Devotions:  Pete Swavely 
 
Closing Prayer:  Pastor Julie said the closing prayer. 
 
Tracey moved to adjourn the meeting.  Susie seconded the motion.  The motion passed. 
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Adjournment:  9:59 
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ASCENSION LUTHERAN CHURCH 
COUNCIL Minutes 

Wednesday, October 21, 2020 
 
Call to Order: 7:05 
 
Mission Statement of Ascension Lutheran Church:  
We are called to create opportunities for all people to become devoted followers of Christ. 
 
Motto:  Invite, Grow, Serve 
 
Members Present:  Carrie Leonard, Tracey Carrington, Alan Baker, Steve Smuck, Susie Shore, 
Jeremy Hofer, Debi Papageorge, Suzanne Maliski 
 
Others Present:  Pastor Tim, Pastor Steve, Pastor Julie, Paul Hoffmeier, Kaylee Searway 
 
Welcome and Devotions – Jeremy Hofer 
 
Open Forum:  None 
 
Approval of Agenda:  Carrie moved to approve the agenda.  Jeremy seconded the motion.  The 
motion was approved. 
 
Approval of Minutes 
 

1. Council Meeting Amended Minutes 
a. August Council Meeting 
b. August Congregational Meeting 

2. Council Minutes:  September 16th  
3. Joint Meeting with School Board Minutes 
4. Annual Meeting Minutes:  October 18th (To follow after the meeting) 

 
Alan moved to approve the August 19th minutes.  Carrie seconded the motion.  The 
motion was approved. 

 
Susie moved to approve the August 30th minutes.  Tracey seconded the motion.  The 
motion was approved. 
 
Carrie moved to approve the September 16th minutes.  Tracey seconded the motion.  
The motion was approved. 
 
The Joint Meeting was amended to correct the spelling of Tracey’s name.  Alan moved 
to approve Joint Meeting minutes as amended.  Jeremy seconded the motion.   The 
motion was approved. 
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Consent Approval of reports to Council 
 The school board report is pulled out. 

Carrie moved to approve the consent agenda as amended.  Alan seconded the motion.  
The motion was approved. 

 
1. Administrator’s Report 
2.  Pastors’ Reports 

     a. Pastor Tim Delkeskamp 
     b.  Pastor Steve Herder 
     c.  Pastor Julie McCain 

3.  Youth Ministry Report 
4.  Life Group Report 
5.  School Board Minutes 
6.  GMT Report 

 
Presentation of Treasurer’s Report 
Fiscal year to date offerings through September 30, 2020 show a shortage of $29,990 from budgeted 
offerings ($308,199 budgeted and $278,209 received).  The September 30, 2019 budgeted offering was 
$309,151 and actual received offerings totaled $287,809, or a shortage of $21,342.  The September 30, 
2018 budgeted offering was $323,500 and actual received offerings totaled $304,464, for a shortage of 
$19,036.  While first quarter offering shortages to budget have not been uncommon and we have shown 
an ability to make up ground over the following months, this still shows a trend to pay attention to.  
Budgeted offerings have decreased from 2018-2020 and received offerings have similarly decreased. 
 
Attendance (mostly virtual) on October 11 was 492.  This was made up of 368 on-line and 124 in person 
on Saturday evening.  The most comparable Sunday in October 2019 drew 486 attendees.  Average 
attendance (all virtual up to last weekend) from September 19, 2020 – October 11, 2020 has been 426. 
 
The budgeted benevolence for this fiscal year is $55,760.  $13,051 has been spent during the first 
quarter of this fiscal year.  ELCA Support (Synod and Churchwide) has seen the majority of gifts, with 
$11,751.  Global Mission Projects have received the other $1300. 
 
As of this date, the Paycheck Protection Program (PPP) funds received by the Church and School have 
not been forgiven.  This is a lengthy process and we still have the expectation that a majority, if not all, 
of these funds should be forgiven pursuant to the parameters of the program. 
 
Through September 2020, the total Capital Campaign (Sanctuary remodel and the Early Childhood 
Center (ECC) build) expenses are $8.44 million.  To date, the sources of funds to meet these expenses 
include $3.3 million from Mission Possible 1.0 pledges, $810,000 (net) from the sale of 269 Erbes, $1.1 
million (net) from the sale of the other lower lot, $2.170 ECC loan from Thrivent, $1.2 million from 
Mission Possible 2.0 pledges, and $420,000 from additional fundraising pledged.  The Capital Campaign 
is looking for a highly successful conclusion.  Even with the lower lot land sale approval, we would like to 
avoid using those proceeds as much as possible for the remainder of the Capital Campaign and 
distribute those amounts to the Church, Foundation, and School.  Every last pledge and contribution is 
still vital to the overall success of the Capital Campaign – thank you for all of the support!  
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COVID-19 has been a stressful issue for all and felt in many ways.  The ECC budget through September 
30, 2020 had projected income of $211,830.  Actual revenue received has been $106,426 and largely 
due to the impact of COVID on the expected attendance.  The current revenue is showing a 50% 
variance from budget at this point and could potentially result in losses exceeding $500,000 for the ECC.  
Expenses have been slightly lower at the ECC due to reduced enrollment, but this has not made a 
significant difference in the income variance.   
 
The Ascension TK-6 School had budgeted expenses of $91,124 through September 30, with revenues 
received of $81,354.  Current enrollment at the TK-6 School is 98 students.  The approved Budget for the 
TK-6 School projected a deficit of $279,589 and that is still projected with the most current numbers 
through the end of September.   
 
Carrie moved to approve the Treasurer’s Report.  Steve seconded the motion.  The motion was 
approved. 

 
Administrator’s Report 
Kaylie reviewed the attendance numbers as presented in her written report, along with the impressive 
Facebook following numbers. 

 
Our six-week average held steady from 345, to 350, to 351 over the last six weeks: 
Date: 

Sat. 9:30 11:00 Total 

8/30/2020 105 219 54 378 
9/6/2020 
Labor 

Day 87 217 44 348 
9/13/2020 81 203 61 345 
9/20/2020 87 203 60 350 
9/27/2020 55 194 55 304 
10/4/2020 75 240 66 381 
A more impressive metric has been the increase in followers. We had been maintaining a following of 
about 1650. In the last two weeks we have grown to 1883 followers. Many of our new friends are 
friends of the Iskanders who are worshipping with us from the Coptic Church in Simi Valley. We pray for 
continued bridges of communication and fellowship between our communities. While the reason we 
have connected is incredibly sad, it is still a blessing to connect with other Christian communities. 

 
The MPIT status was reviewed: 

• We are collecting $25,000 to $40,000 each month from Capital Campaign pledges. 

• Bills are current 

• Working with Thrivent to delay full payment of the Short Term note for one year.  It is currently 
due February 2021.  Even with extension, we expect to pay in full as soon as funds are available 
(June 2021 – subsequent to sale of lot) so as to avoid note carrying cost. 
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School Report – Tracey Carrington and Paul Hoffmeier 
As reported at the October 18th Congregational Meeting, the School Budget needs to be revised due to 
the extraordinary impact of COVID-19 on our enrollment.  Revenue is 50% of budget.  The impact to the 
annual budget could result in as much as a $800K deficit.  All reserves would be depleted. 
 
Brainstorming discussion included: 

• Establishing a Line of Credit to cover expenses 

• Church portion of PPP funds, once forgiven, dedicated to cover expenses 

• Access surplus from Capital Campaign 

• Designate Infant Rooms at ECC as Toddler rooms to accommodate higher demand for toddlers 

• TK6 – to accommodate higher enrollment numbers consider rotation of students from virtual 
to in-person learning over a 4 or 5 week schedule.  i.e. 3 weeks in person, 1 week virtual. 

• Consider immediate spending freeze 

• TK6 – consider using alternative space on campus to increase enrollment capacity i.e. 
Founder’s Hall 
 

Additional Comments 

• Covid environment is likely to remain through the school year with a best-case scenario of losing 
a couple hundred thousand dollars.   

• Situation requires us to consider both short term and long-term solutions 

• School Board and Church Council need to deploy prompt decisioning 

• School Board will be working on budget revision with staff 
 
Specific request from Paul to help with marketing efforts. 
Dave Harkins has agreed to join the School Board.  He will be especially focused on the budget analysis 
and revision. 
 
Jeremy moved to accept the School Board Report.  The motion was seconded by Alan and approved, 
Steve abstaining from the vote. 

 
Paul Hoffmeier said that Dave Harkins is joining the school board.   
 
Jeremy moved to accept the board report.  Alan seconded.  Steve abstained.  Motion passed 

1.  
Old Business 
Capital Campaign 
The fulfillment of existing pledge commitments and the completion of obtaining remaining 
$270K in pledges is important to the success of our Capital Campaign.  The sale of the land 
should not be perceived as a reason to discontinue these efforts.  While proceeds from the sale 
are expected to cover some costs, the budget anticipates a $400 surplus from the land sale for 
future One Ascension allocation. 
 
It was recognized the potential challenge of simultaneous monetary requests to the 
congregation, specifically Gifts of Hope and Capital Campaign (i.e. ECC Donor Wall) requests in 
this current season. 
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2. Garden 
Pastor Chamie has recorded a video specific to The Garden – the need for a clean-up crew and 
the dreams for this space. 
November 7 – Clean-up day.  All are invited to help! 
We look forward to recruiting a Garden Team to fine tune plans and implementation. 
 

3. Constitution Changes 
Ability to participate in congregational meetings virtually/online.  Action deferred for additional 
research. 

 
 
New Business 
We will go back to in person worship as we are ready. 
We move indoors this Saturday night. No more than 100 people. 
Only one service currently. 
We need to communicate what is require to gather, 
Why Saturday night and not Sunday morning was discussed. 
 
Action Items (from Action Tracker) - New Action Tracker being designed 
     1.  19-003 bylaw changes:  Organization structure 
 
     2.  School Accounting Reorganization 
 
Recurring Business  

1. Approve New Members – Affirm baptisms (None; next month there will be both.) 
2. Next council meeting at 7 PM - November 18th – devotions Susanne Maliski 

 
Closing Prayer 
 
Adjournment:  Susie moved to adjourn.  Tracey seconded the motion.  Approved. 
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Ascension Lutheran Church, School and Foundation 
Annual Meeting Minutes 

Sunday, October 18, 2020 - 12:30 p.m. 
 
 
CALL TO ORDER – Debra Papageorge, Church Council President   
 
MISSION STATEMENT OF ASCENSION LUTHERAN CHURCH 

We are called to create opportunities for all people to become devoted followers of Christ. 
 
MOTTO:  Invite — Grow — Serve 
 
OPENING DEVOTION:  Pastor Steve read from Colossians 4:2-6. 
 
APPROVAL OF MINUTES from August 30, 2020 
The minutes of August 30th were moved, seconded and approved. 
 
PRESENTATION OF ANNUAL REPORT 
Debi Papageorge said that things are going fairly well within the Lutheran Church especially with time 
and talents as well as financial support.  She read from Pastor Tim’s report.  He said that what we are 
experiencing is unprecedented. We have experienced the shut down of schools, churches, business.  
We have shifted from live worship to Zoom meetings.  She recognized the work of Lan Merrill and tech 
team.  The special effects on the zoom worship is phenomenal.  The music group with Wyatt Morten 
were recognized.    The Life groups under Sara Wallace and the Generosity team under Karsten 
Lundring were also recognized. 
Debi mentioned Pastor Steve’s report with emphasis on the Life groups.  Pastor Julie has been doing a 
very good job with the youth.  She conducted a highly successful Vacation Bible School.  Debi also 
recognized the work of Pastor Paul with worship and Addie, Jeff Cam and Christy.  Pastor Paul’s report 
recognized our organist Margaret and thanked Cathy Peterson for stepping is as needed. 
 
APPROVAL/RATIFICATION OF ANNUAL BUDGETS 
Fiscal year to date offerings through September 30, 2020 show a shortage of $29,990 from budgeted offerings 
($308,199 budgeted and $278,209 received).  The September 30, 2019 budgeted offering was $309,151 and 
actual received offerings totaled $287,809, or a shortage of $21,342.  The September 30, 2018 budgeted 
offering was $323,500 and actual received offerings totaled $304,464, for a shortage of $19,036.  While first 
quarter offering shortages to budget have not been uncommon and we have shown an ability to make up 
ground over the following months, this still shows a trend to pay attention to.  Budgeted offerings have 
decreased from 2018-2020 and received offerings have similarly decreased. 
 
Attendance (mostly virtual) on October 11 was 492.  This was made up of 368 on-line and 124 in person on 
Saturday evening.  The most comparable Sunday in October 2019 drew 486 attendees.  Average attendance (all 
virtual up to last weekend) from September 19, 2020 – October 11, 2020 has been 426. 
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The budgeted benevolence for this fiscal year is $55,760.  $13,051 has been spent during the first quarter of this 
fiscal year.  ELCA Support (Synod and Churchwide) has seen the majority of gifts, with $11,751.  Global Mission 
Projects have received the other $1300. 
 
As of this date, the Paycheck Protection Program (PPP) funds received by the Church and School have not been 
forgiven.  This is a lengthy process and we still have the expectation that a majority, if not all, of these funds 
should be forgiven pursuant to the parameters of the program. 
 
Through September 2020, the total Capital Campaign (Sanctuary remodel and the Early Childhood Center (ECC) 
build) expenses are $8.44 million.  To date, the sources of funds to meet these expenses include $3.3 million 
from Mission Possible 1.0 pledges, $810,000 (net) from the sale of 269 Erbes, $1.1 million (net) from the sale of 
the other lower lot, $2.170 ECC loan from Thrivent, $1.2 million from Mission Possible 2.0 pledges, and $420,000 
from additional fundraising pledged.  The Capital Campaign is looking for a successful conclusion.  Even with the 
lower lot land sale approval, we would like to avoid using those proceeds as much as possible for the remainder 
of the Capital Campaign and distribute those amounts to the Church, Foundation, and School.  Every last pledge 
and contribution is still vital to the overall success of the Capital Campaign – thank you for all of the support!  
 
COVID-19 has been a stressful issue for all and felt in many ways.  The ECC budget through September 30, 2020 
had projected income of $211,830.  Actual revenue received has been $106,426 and largely due to the impact of 
COVID on the expected attendance.  The current revenue is showing a 50% variance from budget at this point 
and could potentially result in losses exceeding $500,000 for the ECC.  Expenses have been slightly lower at the 
ECC due to reduced enrollment, but this has not made a significant difference in the income variance.   
 
The Ascension TK-6 School had budgeted expenses of $91,124 through September 30, with revenues received of 
$81,354.  Current enrollment at the TK-6 School is 98 students.  The approved Budget for the TK-6 School 
projected a deficit of $279,589 and that is still projected with the most current numbers through the end of 
September.   
Debi asked for a motion to approve the Church and Foundation budgets.  It was moved, seconded and 
approved. 
 
SCHOOL BUDGET REPORT 
Paul Hoffmeier reported that since June things have changed for the ECC and TK-6 school and not in a good way.  
This is mostly due to COVID.  The ECC impact is greater.  Enrollment of the infants and toddlers is at 30% of 
projected while the preschool is at 50%.  Currently instead of a positive 260,00 the ECC is projected to lose 
$550,000 and when combined with the TK-6 school the loss could be $800,000.  This is why the budget is not up 
for ratification at this time.  The school board and church council will be meeting to look at ways to mitigate the 
losses and come up with a new budget. This will be presented at a congregational meeting before Thanksgiving 
for approval. 

 
NEW BUSINESS 
 

1. Audit Report  

The report was positive. 

 
2. 2020/2021 Nominating Committee Election 

o Colleen Hutchings 

o Mike and Jenifer Marvin 

o Diana Doerfler 

Pastor Tim said that the Nominating Committee is made up of the Church Council past 

14-57



president, a member of the Foundation, a member of the School Board, and four members 
voted on by the congregation.  There was a motion to approve the nominees, seconded and 
passed. 
 
More New Business 
Joel Halverson, congregation member, expressed a desire for in-person worship due to the 
easing of county restrictions and the First Amendment.  He made a motion to return to in-
person worship effective immediately.  This motion was seconded. 

Discussion: 

Pastor Tim responded that we should be mindful of the extraordinary cleaning requirements 
and effort that would be necessary to entertain in-person worship.  He also expressed the 
concern of many members to gather corporately.  Additionally, we do have in-person worship 
opportunities at the Saturday evening worship, which is available to all, registering to attend 
being helpful to monitor capacity requirements. 

Jack Koenig expressed the concern for sanctity of life and that this should be foremost in our 
decision making.  He is against this motion. 

Pastor Chamie Delkeskamp expressed concern for the chapel worship services falling under this 
motion given the requirements still in place for classroom management for social distancing 
and cleaning protocol.  She moved to amend the motion to remove the school’s worship events 
from this requirement.  This was seconded and passed. 

Kaylee Searway advised that there is an abundance of behind-the-scenes requirements to meet 
CDC guidelines for large gatherings. 

Paul Gravrock responded to the motion pointing out that we are not in violation of the First 
Amendment, as we are indeed worshipping.  He moved that the motion be amended to reflect 
that the decision to provide in-person worship be with the Pastors, church staff and church 
council.  This was seconded and passed. 

The motion, as now amended, was passed. 

 
CLOSING PRAYER:  Pastor Julie gave the closing prayer. 
 
ADJOURNMENT:  There was a motion to adjourn, seconded and passed. 
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Church Council Report      December 16, 2020 
Kaylee Searway       Director of Administrative Ministries 
 
 
Maintenance 
We’ll be billing back $1683.60 to the TK-6 school and $986.39 to the ECC for labor and materials for the 
month of November.  The ECC seems to be settling into new rhythms as they get to know their new 
facility and welcome new families.  We’ve had some air conditioning system challenges that have taken 
some time to work out and some unexpected delays with the new phone system.  Anchor Point has 
been faithfully communicating with Aire Spring and Frontier to get the services transferred over so we 
can install the new phones across the campus. 
 
Looking toward winter break for both the ECC and TK-6 we have prioritized the list of tasks that Cam and 
Jeff will seek to complete while students are not on campus.  We’ll be changing air filters, power 
washing, and continuing to clear the barbeque area and the garden space.  At the ECC we’ll have carpets 
and store front windows cleaned. 
 
Attendance 
Our six week average is 350 per weekend.  
 

Date:   

Sat. 

Sat. 

in 

person 

9:30 11:00 
Calculated 

Total 

11/1/2020 All Saints 80 40 219 42 381 

11/8/2020   68 29 197 33 327 

11/15/2020   68 27 208 45 348 

11/22/2020   66   216 45 327 

11/26/2020 Thanksgiving         183 

11/29/2020   78   214 57 349 

12/6/2020   112   228 45 385 
 
We enjoyed two outdoor services and three in-person Saturday night services in the sanctuary before 
Ventura County returned to the more restrictive “purple tier” on November 16, 2020.  We then shifted 
our focus back on online only, and added a Thanksgiving service this year that aired on Thanksgiving 
Day!  We had 183 view our Thanksgiving service for a minute or more. 
 
Christmas Service Planning 
We are pouring a great deal of love and energy into creating a joyful and holy worship experience on 
Christmas Eve.  Five services will air online at 3:00, 5:00, 7:00, 9:00, and 11:00.  Our in-person 
opportunity will be at 5:00 pm in the parking lot.  We are asking people to sign up in advance, and to 
wear a face covering and bring a candle.  We’ll be singing Silent Night with our candles toward the end 
of the service. 
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We will be looking for volunteers to help us with setting up chairs, checking people in, and guiding 
people to the picture opportunity with the Christmas tree in the sanctuary.  We will guide one family at 
a time into the sanctuary if they wish to have a picture with the Christmas tree.  Many of us have taken a  
picture in front of the tree with our families for many years, and we are blessed to continue that 
tradition this year in a new and careful way.  We are planning to have a photographer (thank you, Christi 
Labrenz!) available to take a picture with their camera and later email it to families. 
 
Our online and in person worship opportunities will be featured online in the Chatter and social media, 
in 5 versions of the Acorn, and card version will be given to families at the Early Childhood Center.  
Please consider friends and neighbors you would like to welcome to worship with us. 
 
This has been a weird, sad year in many ways, but I’m energized and excited about our opportunity to 
bring the joyful news of Jesus and His birth to the community this year.  We are a blessed church; we 
have a large parking lot, the technology, resources, and experience to offer the community meaningful 
ways to worship the newborn King, even during a pandemic.  I pray that even our newspaper ad will be 
a light in the darkness and a source of hope.    
 
Finance Team 
We have hired Paul Jankovskis to serve as our Finance Manager.  He has wide experience in accounting, 
finance, reporting, and information technology across the industries of bioscience, government 
contracting,  entertainment, electronic games, software development, retail, and banking.   He obtained 
his BA in Economics at UCSB and his MBA at USC.  His experience includes time at Time Warner and  
Lucas Digital.  He was raised in a Missouri Synod Lutheran Church, and enjoys racing cars as a hobby. 
 
Paul started December 2nd, so he has been able to work with Christi through the November month end 
close.  Christi reports that the training is going well, and he has a basic handle on the position.  Christi 
will assist with finance through our finance meeting on December 14th, and then transition out and let 
Paul get acclimated.  Christi will be in office all of the week of the 14th to wrap up the PPP forgiveness 
application and be a resource for Paul. 
 
Please join me in thanking Christi for a job very well done and in appreciating the time she has spent in 
this role.  She’ll be continuing on as the Carillons Director, and she will serve on the Finance Committee.  
 
Memorial Service Planning 
The memorial service for Susanne Maliski will be held outside on Sunday, December 20th at 4:30 pm.  
Pastor Chamie has been communicating with Susanne’s family so they can watch from Livestream all 
over the country.  I pray the event will be a healing time for her family, friends, students, fellow 
teachers, and all of us who mourn her loss. 
 
Long Term Planning 
I have secured an offsite office location for Thursday, December 10th and Thursday December 17th, 
thanks to Hofer and Associates Wealth Management.  There is an extra office there for the moment 
where I can go and finish my reading and analysis of The Culture Code. 
 
Votes Needed 
Please consider the banking access resolutions I have included.   
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Staff Holiday Celebration 
One of the most fun tasks I have enjoyed lately is trying to find a way to celebrate the season as a staff 
given the new level of pandemic restrictions we have.  We have decided to paint!  We have purchased a 
video and teaching kit from a company called Paintly.  I’ll be purchasing canvas, acrylic paints and 
brushes so that we can gather (as 10 or less) with masks, and create the masterpiece attached to my 
report!  We’ll split into two groups so that we can be socially distanced in Pederson Hall.  We’ll have a 
morning session, an outdoor boxed lunch all together, and then an afternoon session for the other half 
of the team on Monday, December 21st. 
 
Thank you for your awesome support of this team.  I think they have done an amazing job staying 
creative and ministry oriented during an uncertain and restrictive time on the globe.  I appreciate their 
flexibility and how they keep showing up to figure out news ways to engage with our community. 
 
Merry Christmas! 
 

Kaylee Searway 
Director of Administrative Ministries 
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Pastor Tim’s Council Report- December 2020 

 

Grace and Peace to you.  Another month has come and gone amid the craziness of the pandemic.  We 

started November with a sense of optimism.  The purple tier had been downgraded to orange.  We 

moved to worshiping in-person albeit for one service and in a social distanced sort of way.  People were 

getting much needed haircuts… but then came the surge in recorded cases and it’s back to purple.  Our 

worship team made the decision to go back to online worship and wait in out instead of moving to 

outdoor worship in this (possibly) cold and windy time.  I hope it was the right decision.  There is a lot of 

messy decision making going on in our world these days.  May God give us discernment to make the 

right ones and the grace when we mess them up.     

Christmas Eve Plans: This time of year we are making plans for Advent and Christmas worship.  This 

typically involves decorating the church, planning extra services and getting ready for Christmas Eve.  

This year is no different though we will have to invent a different model.  We won’t do Hanging of the 

Green because we can’t gather indoors.  However Shelly Engle and her life group met on a Sunday 

afternoon and decorated the church anyway.  What a stunningly beautiful sanctuary we have.  

Christmas Eve services will be online at each of the times we typically have them (3, 5, 7, 9 and 11).  In 

addition to this, we will have an outdoor, in-person worship service at 5pm in our upper parking lot.  We 

are currently making the graphics, organizing volunteers, planning the services and getting ready for all 

of it.  My prayer (and I would ask you to join me) is that people make an extra effort to connect this 

year.  I fear their default mode is going to be to stay at home and not make the effort to worship.  I hope 

my fears are wrong.  I hope people invite their friends.  I hope that we as a church can witness to our 

faith and provide much needed peace and joy in this difficult time.   

Generosity Team/Pledge Cards: One of the great stories of this year is the wonderful generosity of the 

church.  If you have read the most recent budget report in our newsletter, you will note that we are 

actually ahead of budget.  Last year at this time that was definitely not the case.  In a year where there 

seems so much instability and it is hard to measure people’s connection to the church, this is one 

reassuring measurement.  To this end, we have decided to send out a letter thanking people for their 

generosity.   Included in this letter will be a pledge card for the year 2021.  

Transformation 21:  Continuing on the generosity theme, I am very excited about the work our 

Generosity Team is doing.  Each meeting is filled with creative energy.  And, because one of the five 

major actions this year is to “establish generosity as a source of personal blessing and spiritual growth”  

we have developed the vision of “Transformation ’21.”  Transformation ‘21 doesn’t just include giving 

money to church.  Instead it is about drawing from God’s abundance in all aspects of life including topics 

such as forgiveness, gentleness, etc.  The plan includes developing a monthly calendar that we would 

mail to the congregation.  This calendar will include not only inspirational information but various 
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challenges to practice the faith.  We are hoping to cultivate stories that will inspire the whole 

community to grow in our practice.  I will present sample calendars at our council meeting.   

Every Member Calling/worship survey:  The long term outlook of this time of pandemic includes the 

transition out of this time.  One of the burdens that I carry in my spirit is how will we reconnect the 

many who have grown disconnected and gotten out of the habit of weekly worship. For this reason, I 

feel it is important to sow the seeds of connection.  This is why as a way to understand where people are 

we recently put out a worship survey.  I have included the compiled data in our council packet.  Also, the 

3 pastors are calling every member of the congregation.  We have done this before with volunteers but I 

have decided this would be good to do with the pastoral staff.  For the sake of efficiency we are not 

calling people we know to be active and connected, also we end up leaving a number of messages but it 

has been good connecting work.  Personally, I have received thank you’s from almost every person I 

have connected with.   

School update- executive team meeting: I am very pleased with the way the school has responded to 

the financial crisis. I very much appreciate the work that Paul Hoffmeier, Dave Harkins and the rest of 

the School Board are engaged in. I am hearing reports of much needed increased enrollment.  Our 

Executive Team (3 Pastors, Kaylee, Nathan and Pam) continue to meet every other week to check in and 

handle issues that come up with our shared ministry.  I don’t know how we did without the meetings as 

there is often conflicts and miscommunications that arise and this meeting is an excellent forum where 

we are able to communicate and nip many of these potential negatives in the bud.  It is truly a “One 

Ascension” type of meeting.    

I conclude with a sense of gratitude.  2020 has been a particularly difficult year.  I wouldn’t say that the 

volume of work has increased but rather that the sense of effectiveness of the work and become much 

less gratifying.  Often we make plans for things that end up not being able to happen because of the 

restrictions of covid.  In a culture of differing opinions about how we should be responding each decision 

pleases some but frustrates others.  Connecting with people online just isn’t the same.  And yet, we are 

fighting the good fight.  We are remaining faithful.  I still can’t help but feel that God is using this time to 

refine us as a church and move us into the future.   

  Respectfully submitted, 
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Checking In, November 2020
Section 1: How are you doing?

1. How is your physical health?

Excellent

Good

Fair

Challenged

2. On a scale of 1-10, how would you rate your stress in general? (10 being highest stress)
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68
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Checking In, November 2020
3. On a scale of 1-10, how would you rate your stress financially? (10 being highest stress)

4. Do you agree with this statement? "I have people in my life I can count on no matter what happens."

8
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"I have people in my life I can count on."

Strongly agree Agree somewhat Disagree somewhat
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Checking In, November 2020
5. Do you agree with this statement? "When I am in crisis, I find my hope in God."

111

31

1

"When I am in crisis, I find my hope in God."

Strongly agree Count Agree somewhat Count Disagree somewhat Count
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Checking In, November 2020
6. Which of these methods do you use to cope with stress (check all that apply) - Other

Othe responses:

Singing and participating in numerous virtual choirs

Can’t do very much with family and friends; sure do miss it😔

Food

sewing/ hand crafts

Meditation

Reading, handwork 

Housework, gardening, volunteer work

talking with family and friends

I read, write emails to older/alone friends, sew. I haven't been bored.

yoga, meditation

Spending time with pets

Zooming book clubs, friends

Meditation 

131
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108

13

0 20 40 60 80 100 120 140

Prayer
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4 24-57



Checking In, November 2020
Section2: How is Ascension doing?

1. Are you worshiping with us online?

2. Are you worshiping with us in person on Saturday evenings?

94

24

14

11

Worshipping with us Online?

Yes, every week Yes, occasionally Yes, but rarely No

21

20

102

In-Person Saturday Evenings?

Yes No yet, but I plan to come No
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Checking In, November 2020
3. Are you attending Koinonia communion groups?

5

41

17

80

Attending Koinonia groups?

Yes, frequently Yes, a few times Not yet, but I plan to come No

6 26-57



Checking In, November 2020
4. How are you staying connected? (check all that apply) - Other

Other Comments:

Singing for services and in virtual choirs

Women’s Bible study

Sunday school

Thursday Bible Study.

women's Bible study in the park, bookclubs

Walks with church friends

Sunday School with Jenni

Women’s biblestudy

Mens Bible study

Monday Bible study

Committee, service project

Monday Morning Women’s Bible Study! My table is meeting outdoors at a local park!!

Book clubs

Monday Morning Bible Study

Book club

Lunch with church friends

Started a very small study group with 4 friends. 

community concerns ministry

Women's Bible Study

Seeing family safely

0 20 40 60 80 100 120

Life Group

Youth Group

Calls with Church Friends

Emails

Ascension Facebook

Ascension Imstagram

Email prayer group

This Week at Ascension email

Ascension's website

Weekly newsletter

Other

How are you staying connected?
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Checking In, November 2020
3. What should we be doing or doing more of/differently in this time of pandemic?

Pastoral check in with members

I encourage caution when considering opening up to in person worship.  I can't wait to be back in 

church for worship but I am willing to wait until it is safe.

I think Ascension is handling everything very, very well -  with careful thought and concern and 

patience and great leadership

Reaching out in ways other than technology (computer). Lots of people are uncomfortable or can't 

use a computer/smartphone or are just needing to disconnect. Snail mail would be highly effective 

and appreciated. 

Do not know how to access  worship 

I do not have Facebook  

Please help 

?

Connecting church members with volunteering opportunities in the community and at church (in-

person or virtually). I've found that, it's through these activities, people are more likely to stay 

connected and engaged with the church and is one of the aspects of church membership they miss 

the most. 

Maybe reaching out via phone  being more personal and less online.  Especially for members who 

used to go to worship all the time but no longer are involved because they have a disconnect with 

online worship. By a pastor would be nice.

In the Lutheran faith, anyone can provide holy communion. I do not understand why we are not 

celebrating communion in our online services. I have talked to many other friends and family 

members from other Lutheran communities who are doing this. We should be doing this as well as 

since it is an integral part of our worship service.

Sunday morning in person church with social distancing and other safety procedures.

I appreciated the "just checking" phone calls, the visit from Pastor Steve, and the GMT's and Food 

Pantry's accomplishments via technology and safely executed activities.

Personally I am very proud to be a part of the Ascension Family, while I am not officially a member 

I have been attending Ascension for over 20 years.  Your sermons are wonderful and I feel truly 

blessed that I am part of a church that actually abides by Christian beliefs in LOVE THY NEIGHBOR.  

Sadly this is not an important part of those who deem political beliefs to supersede Christian 

beliefs.   Ascension from the beginning as proven to be there for their family and Christian beliefs.  

I THANK YOU.. 

You Guys are all great, perhaps some type of service where we could attend in our cars.

What is the plan for Christmas and can we open our doors to members of the community and 

make them welcome? For some Easter and Christmas are the only times they go to church.

Your doing a great job. Thank you

I think the Church is doing everything it can possibly do.

You are all going above and beyond. 

Thank you.

Be careful and continue to listen to the doctors and scientists. You are doing a great job!

Keep doing what you are doing.

Nothing - You're doing great!

You are doing many things well.
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Checking In, November 2020
3. What should we be doing or doing more of/differently in this time of pandemic? (Continued)

I was wondering about adult classes, a book study or perhaps a pastor led Bible Study, especially 

through Advent.  Will there be Advent services with Holden Evening Prayer?

I think it may be interesting to hear "GOOD NEWS" from other members of the congregation.. 

maybe a teen who gets accepted to college; someone who was ill but has now recovered and is 

doing well;  hearing good news of things happening in people's lives can be VERY uplifting for all.  

Continue. to keep in touch with the membership through phone and email. 

What you are doing is good for my needs.

We should put in our budget the money for the protocols to have in person worship on Sunday in 

addition to Saturday. Open our doors!! We will loose members to other Churches who deeply 

believe God’s primary goal is to save our souls and not save us from covid or things of this world. 

As Christians we know our redeemed lives and we can worship safely with protocols of protecting 

us from covid. Fear of gathering is man made and not of the Spirit.  Members are getting too 

comfortable hiding at home and not actively praying or worshipping. There may never be a vaccine 

that prevents 100%. Aids was not a vaccine it is therapeutics. Waiting for “something” to save us or 

make feel comfortable is an oxymoron ! Only GOD saves us! 

Keep doing what you're doing

You've been spot on.

I don't know.  I am waiting till there is a period where in-person worship is available for the masses. 

Also, please get a key or something which gives instructions how to participate in the various 

services.  I have tried, but only once was I successful, and this was toward the beginning of the 

pandemic.  That said, I always encounter steaming mounds that prevent me from participating, 

except that one time.  

Can’t we sign up to keep the maximum number as required and just TRY Sunday service in the 

sanctuary? I think attendance would be better.

Stay strong as there is so much asked of you.  You are our strength and leadership.  Take care of 

yourselves.  We so appreciate you and love you.

Keep following CDC guidelines. 

Services focused on lamenting the difficulties and asking for God’s help

Not sure.  There are no easy solutions

Stop buying into NWO nonsense.  Be like Sweden, protect the elderly and those with comorbidites.  

 More people are dying by suicide, car accidents, alcohol, drugs than the 6% nationwide dying of 

Covid......not WITH Covid.  You are not stewards, just like the Lutherans in Hitler's era who thought 

grace alone was enough.  ERIC BONHOFFER!

Nothing more

Trying to accommodate more interaction virtually, e.g. remote confirmation class.

The online worship has been better than I could have imagine.  So thankful for the zoom bookclub.  

I know Kathleen is planning another one. It would be wonderful to have often doing the colder, 

darker days. The coffee/chocolate tasting was the best.

I appreciated the personal phone call to check in. That was very nice.

I would love to have indoor worship again. I will attend on Saturday Evenings but prefer the Sunday 

9:30 service. 

Please have at least 1 Sunday morning in person service!
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Checking In, November 2020
3. What should we be doing or doing more of/differently in this time of pandemic? (Continued)

I find getting the live stream service usually does not work.  We prefer not to get it from facebook, 

and tht seems the difficulty.  Not sure why you can't just click "watch this service" and get sent to 

the place.  Perhaps you could email a link each week???  we had the special instructions this past 

week and it did not apper our ipad and phone with the same options shown online. Perhaps I have 

an older version of ios or maybe on our PC.  But we gave up after 30 min.   Anyway, we tend to 

view other churches services that are easier to access.  It's been frustrating  (vicki)

I believe Ascension is doing the best they can with such an unsafe enviroment.  

I wish we had our “live” singers on Sat night. I think they can be far enough back and 6 feet from 

each other that it is perfectly safe. 

Love all the music we hear each Sunday.  Also, Wyant is doing a great job with the virtual Chancel 

Choir.  

We would prefer an in-person, traditional service, inside or out, with whatever protocols are 

legally required.

Nothing different

I would like to attend outdoor services. I realize an outdoor service is a considerable amount of 

work to set-up. 

I would would really appreciate a once a month online prayer service. 

I think the church has been proactive and doing a great job keeping everyone safe.

I think Ascension has been doing an amazing job in these awful times. 

Section 3: Returning to indoor worship

1. How do you feel about returning to indoor worship?  (choose one)

42

52

45

4

"I am confident that indoor services are the way to go."

I am confident indoor services are the way to go.

I have mixed feelings.  I may return but with some concerns and precautions.

I will not return until the pandemic is under control.

Not sure.
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Checking In, November 2020
2. What other signs would you look for in the community that it's time to resume worshiping in 

person?? (Select all that apply) 

Other Comments:

common sense

When the numbers come down, to near zero. 

In looking at the community, it appears that it

Need to return in person now wear masks and distance and all good.

There are no other signs 

People are abiding by mask protocols

Levels to go way down,

I think we can resume now.

Not sure yet. It may depend on numbers in worship, cases in general and singing and taking off 

masks for communion

we have a low infection rate here in Thousand Oaks

Numbers going down

Very low case, hospitalization, & deaths from covid over a sustained period of time

County guidelines show we have few cases/deaths

The tier method  protocol and case drop   

I know the virus is real but I feel the numbers are over inflated . We need to open up everything. 

No other thing is needed! 

When they will let us fully participate in worship not just sit like lumps on a log.

Readily available effective treatments 

Data showing a decrease in cases (herd immunity

No vaccine, have you even read medical literature?

Watching what other churches are also doing

Number of new cases is less than ?

Common sense

Positivity rate up but icu and death rate down. 

This is a virus. It’s not going away. As long as we stay cautious there is no reason to not assume a 

somewhat normal.

75
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Testing is available and widely used

An effective vaccine is available

Other

Signs to Return to Worship
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Checking In, November 2020
Other Comments on Signs (Continued):

Ready now

It’s time now.

Restaurants more accessible for indoor dining.

we are not quite sure what needs to happen.  I can sympathize with the ALC staff trying to figure 

out when anything is safe.

Continue w temp checks, masks and limited capacity

None

Our county continuing to decline in cases

None

It’s time

6. Your Age Range

Questions or comments you would like us to consider?

as long as people who come to indoor worship are feeling healthy, then come to indoor worship. 

no coughers or hackers. no physical passing the peace, (probably even when pandemic ends).  

plates  for offering at doors,you know the usual

God help us all!   

Question. After being distanced from community, how challenging is it to reach out or get 

connected with members  scale of 1-10 

 I miss seeing my Church Family, so much, I miss starting my week with all the human connections 

and love.   I miss having regular Communion. I wish there was Communion served at  Saturday 

Night Service.  I enjoyed the outdoor services. 

The Koinonia Services are nice, but most of the times offered, do not work for my working 

schedule. 

There is no easy answer, sooner or later this will end, and we can once again gather together, and 

celebrate!  Until then, we will have to try to be part of the solution, and not add to the problem. 

How are you reaching out to seniors besides email and Facebook?  Are there any phone calls from 

Pastors to connect to the most vulnerable? 

5
12

29

97

Your Age

30-39 40-49 50-59 60+
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Checking In, November 2020
Questions or Comments to Consider (Continued):

Do we have a list of who may need extra help with shopping, transportation, exercise (walks), etc.?

Extra prayers for a world that allows hatred, denial, deceit and compassion to out value their 

Christian beliefs.   

It touches my heart when the choir all sing during virtual services.  

Was going to sign up for Saturday nite but you guys all moved in. 

Would love to return to indoor but age restricts that—😢

Really miss everyone at Ascension, pastors, choir and fellow members of our church. Look forward 

to resuming our usual Sundays.  The O'Briens

I wonder why no communion in the indoor service similar to when we had the two outdoor 

services....

What is the plan for Christmas and can we open our doors to members of the community and 

make them welcome? For some Easter and Christmas are the only times they go to church.

I am definitely leery of in person worship seated for an hour with 100 or so people who may not 

wear masks properly. I would prefer to wait for indoor services for more than 10 people until we 

have a vaccine. Testing only indicates that one is not positive for Covid at the moment of testing. 

And there could be people at worship who have been exposed, not yet feeling sick,  who choose to 

not quarentine. 

Enjoying church streaming until they get the pandemic under control, and a vaccine to protect us.

Appreciate Mon. morning Bible study group.

I hope ALC leadership will take this opportunity to make some changes to our worship schedule. 

We do not seem to need an 8:00 Service (except for social distancing ) and as much as I like the 

people in the praise band they don’t always sound very good, especially live stream.  I think it’s 

time to invest in some really strong singers if we want that service to grow. It’s been stagnant for a 

long time! 

I would worship if I could sing.  I feel we can distance and still sing and worship without voices.

It seems like the protocol set for restaurants and gyms and other businesses would dictate a 

similar protocol for worship services. Eating with no mask and being in a tented area seems 

somewhat similar to singing with a mask on. Singing is part of worship and my personal opinion is 

they base their opinions regarding what is or isnt acceptable on less than true scientific data.  

When you exercise with a mask on your omitting way more particles than singing. Sorry, i dont buy 

their explanation or supposed fact based rules.  If you wear a mask are distanced and wash your 

hands your fine according to THEM.  Its a proven fact   A sneeze or cough EVEN with a mask has 

more of a chance of spreading the virus than singing.  

Thank you for reaching out and for all you are doing during this trying time. You have have been a 

constant in our lives during this pandemic through online workshop.  

We are thankful for Ascension and your faithful leadership. God is good! 

Online worship has been thoughtfully planned and is varied and inspirational.  Thank you.I think Ascension pastors and staff are doing a wonderful job during this pandemic.  

I miss going to church but thankful for on line Sunday services. I look forward to Sunday. 

I miss communion every week but have been to Koinonia a few times.  Thanks you for keeping us 

all connected 

We have a small group who meets in the park every week for Bible Study but will need a new place 

when it gets colder.  

Perhaps a room at church will be available. 

13 33-57



Checking In, November 2020
Questions or Comments to Consider (Continued):

thank you for reaching out!  We have watched and participated in some of the services online.  

Strange times indeed. We look forward to "normalcy."  

I miss being in church. I have not been going online for services as much as I'd like because I'm 

teaching virtually 4 hrs a day. But I'm chatting God up with prayers and conversation frequently. I 

remember to donate every month because I value my pastors and church.  But that is one vile 

virus, so I'm staying home for now. 

 Karen Dorsey-Jennings

If able to open, would children’s services be considered too? Our children crave interaction with 

others 

Keep up the good work. 

God bless all of you🙏🙏

Pray pray pray “what would Jesus do? “ he would not want us to FEAR death, he would want us to 

show the world God and his loving compassion. Let’s not be a passive fearful Church but a growing 

one . This is our great opportunity to show non believers our faith and invite them to not fear but 

have everlasting life. 

Thankful for all you're doing 

What do we do, we who have no camera in our screens, or anything? 

We could not survive this without One Ascension and the support of our Life Group which is 

personal therapy.

At some point it would be nice if our government officials would treat us as adults tell us the risks 

and let us decide how much risk we are willing to accept and then opening everything up including 

our churches. 

Seems like the 9 o’clock service would be the more popular time to hold in person services instead 

of Saturday evening. The 9o’clock services have always been the favorite. 

Thank you(ALC) for being there

I love when you include the liturgy in 9:30 service❤️

Big fancy church, just an empty shell, no foundation on the Word.  No Ekklesia.  What are you 

going to do when winter rains arrive?  How long are you going to ask people to breathe in their 

own waste product?  Be a leader, not a wimp.  Shame on you.

I just want the human interaction once again!! 

It's hard to know what news is real and how much to panic. That said, headlines about how we're 

at the worst of the pandemic make it difficult to consider coming back in person.

I think by now those who need and want something have found it. Monday Bible study has 

resumed and many small groups have resumed many outside. I think there will be more needs 

when cold weather prevents outdoor meetings. Fortunately Kathleen has offered her zoom 

account so bookclub can continue. I hope to find a comfy place for the 5 of us can meet.

I think Ascension is doing a wonderful job from what I have seen. Especially the sermons and 

messages, extremely helpful.  

I really don't think people/members/community understand all that you do.  maybe try bites of 

ministry …

Maybe you should ask if people might prefer an indoor service 1-2x /week for those over 60 if 

there is concern about being around younger children /youth/families with children.

Why doesn’t the survey ask what accommodations /changes worshipper would be willing to 

undertake for indoor worship 

Why hasn’t ALC considered a Sunday Morning outdoor worship 
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Checking In, November 2020
Questions or Comments to Consider (Continued):

I'm sad that the indoor service cannot include the congregation singing. I think I miss that the 

most.  I realize the weather  will prevent  the outdoor options.   

Have serious underlying health issues. Have been in ccu twice and no desire to go back!

I am very loyal to Ascension. I would never look elsewhere. I am so grateful. Good work doing all 

that you are able to do. 

Only stressed because of the upcoming election.  Fear that we could end up with an autocracy, not 

democracy if people are not aware. 

Has the church considered outdoor services?

Keep up the great work!

God Bless us everyone
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Church Council Report – Pastor Steve Herder – December 29, 2020 

 

 As a word of encouragement and good info for you as Church Council, I will begin by telling 

you how proud I am of our church and school staff during this year, with both the year’s 

challenges and its blessings. Our staff has been working hard, creatively, with tough decisions as 

we navigate the uncertainties with the virus, how to keep people safe from it, and how best to 

support one another and the whole congregation. I don’t think I’ve ever been prouder of our 

teamwork. We thank God for the Spirit’s leading!  Speaking of staff, we want to thank Christi 

Labrenz for her great work with us and we welcome Paul J to begin his work. 

 The challenges: (1) We have had many more people in need of pastoral care and your 

pastors have been doing much calling, emailing, and texting. We are sad not to be able to visit 

people in hospitals and homes as we did pre-covid. (2) The death of Susanne Maliski for our 

school, church, GMT, GOH, ELCA world hunger, Church Council, let alone her family and friends. 

(3) Decisions around our worship services, especially now with Christmas coming soon. (4) We all 

know about our beginning lower enrollment numbers for our ECC and Day School, but now we 

see those numbers rising. When I sing outside with our ECC, it’s fun to see how the classes are 

growing in numbers.  Special thanks to Pam, Nathan, and our whole school staff for their loving 

work with our school children and families these difficult days. 

 Some of the many blessings: (1) Witnessing the faithfulness of the congregation in 

worship live-stream comments and sharing (one person telling us last Sunday in a comment that 

she wants to be baptized), and with the congregation’s prayers and care for one another with 

the various hard times that people are going through. (2) I’ve personally been very blessed by 

the sermons of Pastors Tim and Julie, our music ministries in the live-streaming, and our tech 

team. (3) The leadership of our food pantry with Chris Clark and Jessica Placas-Hengst, and the 

new leadership of Tania and Barry Disselhorst with our monthly ministry with the homeless, filling 

the shoes of the very faithful Brenda and Chuck Heinrich. (4) The joy-filled success of our very 

different Gifts of Hope this year and our amazing Global Ministries Team. (5) The joy of giving 

$5,300 to LWR from our kits projects, along with the 800 plus kits. (6) Giving $500 each to the 

food pantries at Senior Concerns, LSS, Harbor House, and the CLU Campus Ministry Food Pantry.  

(7) One highlight from our women’s ministries is the writing of weekly devotions by Susanne 

Hopkins. Her words of faith and wisdom are very popular, and I add a graphic to each Facebook 

post. (8) Two “highs” for me this past month were doing a Zoom Jubilee meeting with some of 

the Biden transition team members (Eric has also worked with the Trump administration) and 

being able to commute some days to work with my new e-bike, a “RadMission!” Yes, that is the 

real name of the bike! 

I am going to keep this short, writing at the end of the day where I’ve had minor surgery!  

(So far, so good!) I think I will only be away from the office for a couple of days.  Thanks for your 

prayers.  I can’t give you a monthly report, without including some favorite ministry photos. 
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One year ago!  December 8, 2019 

Praying for our Channel Islands 

Conference of our Southwest CA 

Synod and Bishop Murray Finck 
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Pastor Julie Council Report December 2020 
 

Last week, I met with a family who missed out on getting their faith chest at 
the one year anniversary of her child’s baptism.  We met in the beautifully decorated 
sanctuary, I prayed for Wyatt and their family, and the mom cried at the gift of the 
faith chest and the chance to connect with another human being face-to-face.  This 
week, we’ll have a number of other families come to connect, collect their faith 
chests, and be prayed for.  It’s so simple and it also matter so much, and I am 
grateful for the opportunity to connect in these kinds of ways, and am constantly on 
the lookout for how we might safely build up chances for these opportunities. 
  Along those lines, we now have a monthly Make and Take crafting event for 
kids, which has been an invaluable covid adaptation.  We are sending flyers to the 
school and ECC and this is providing us with a great chance to connect beyond our 
church membership, even!  Often we will add the Make and Take Event to a 
milestone event or invite those who need to get their faith chest to do both at the 
same time.  Last month’s Make and Take had us giving out Advent candles and a 
base made out of birchwood and leaves that Jenni found along the side of the road 
and transformed into a super-cost but beautiful and high-end looking Advent candle 
base.  She is working out very well, and dare I say it, seems almost perfectly suited 
for the job she is doing; when I walked into her office last week as she was making 
the craft for this week’s Make and Take event, I thanked her for all she was doing, 
and she exclaimed: This is amazing!  I can’t believe I get to do this!  I’m having so 
much fun.  Jenni continues to work on Sunday School weekly and will soon have a 
Virtual Christmas program, of her own design, for us to watch!  She reports that she 
is sometimes working more hours than her allotted 10 because she is just so excited 
about the work.   We are always looking for more opportunities to connect with 
families, and for our in-person Christmas Eve service, we plan to have an ornament 
gift for children that includes an invitation to upcoming Children’s Ministry events 
as well as an opportunity to connect.   
 The pastors are also making calls to members to connect with people and 
catch up.  We are focusing this time on people we haven’t seen recently, and Jenni 
and Addie are also helping me with my calls to families with young children.  People 
appreciate the connection and it is also a great opportunity to answer questions and 
help people know what is coming up.   We also continue to lead Koinonia 
communion groups, and I have had fairly consistent attendance these last weeks, 
and do really enjoy the chance to actually lead worship with people there to worship 
with me!  Worship is always quite energizing for me.   
 With the Stay at Home Order, non-worship church gatherings have moved 
online.  Of course, each time we change how we do things because of new covid 
regulations, it takes energy to think through things and implement, and Addie and I 
have spent many, many hours thinking through various less-than ideal covid- 
adapted scenarios.  We are making it work.  The new order has impacted Senior 
High Youth Group, Confirmation, and our Young Adults Group.  Addie moved the Sr. 
High Youth to be online without missing a beat; Confirmation has pre-recorded 
videos and zooms with small groups, and young adults are online.   Addie and I have 
spent many hours in conversation as we work through how to adapt each of these 
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groups for whatever new regulation is in place.  We are grateful for adaptable small 
group leaders in Confirmation who are all willing to lead their groups over zoom, 
each of whom we also know would not be happy if they had to miss a week with 
their groups!  That in my mind is always a good sign that we have found the right 
people for the job we have—when they love it so much that they can’t imagine not 
doing it!  We also were able to add a purely online small group for those who are not 
able to attend Confirmaiton in person.  We have take-home material for them to 
work through at home, and then they have a weekly zoom meeting with their group 
leader Sydney Newmark, who is a new-ish member, and also now works at the 
church, too.  This year is the first year that we’ve had enough students not attending 
in-person to be able to offer a group like this, and we are excited at the extra 
connection it provides.   
  I am excited to have been accepted into a two-year Continuing Education 
program that will result in me become a Certified Spiritual Director.  The program is 
through Lutheran Southern Theological Seminary and post-covid, will have me 
heading to South Carolina twice per year.  It is something I’ve wanted to do for a 
while and am grateful that I am able to pay the tuition within the bounds of my 
regular pastor’s allowance/expense account.   
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Youth Ministry / December 2020 

 

Oh, holy night! The stars are brightly shining 

It is the night of the dear Savior's birth 

Long lay the world in sin and error pining 

Till He appeared and the soul felt its worth 

A thrill of hope the weary world rejoices 

For yonder breaks a new and glorious morn... 

 

 A thrill of hope; the weary world rejoices! While Christmas will certainly be different this year, the story 

of this season reminds us of God’s unending, never-changing love for us. Because of God’s love that came down as 

that little baby Jesus, we rejoice.  

 Youth ministry has gone virtual this past week due to the new stay-at-home orders.  Confirmation small 

groups, Senior Luther League bible studies, and Young Adults’ bible studies will all be meeting online via Zoom for 

the foreseeable future. Our CaliStrong group, which includes leaders and youth from all three synods in California, 

has also begun to meet. Below is a description of CaliStrong that some of the team members put out— 

 WHAT IS #CaliSTRONG? 
 #CaliSTRONG is a space created for high school youth to engage each other in conversation around social justice 
 issues and burning hot topics that they are passionate about. This space is peer led with adult supervision and 
 pastoral care presence. Youth will learn leadership skills to engage in dialogues around race, culture, diversity, equity 
 and inclusion through a biblical lens. Our thematic scripture for this space is 1 Timothy 4:12: “Don’t let anyone look 
 down on you because you are young, but set an example for the believers in speech, in conduct, in love, in faith and 
 in purity,” driving our mission to have our youth participate in leading the way for the future of our church and the 
 world around us.  

 Haley Rhoads, a church intern in Iowa, made this lovely church coloring page of Ascension for us.  Until we 

can be back together in-person again, I hope people color in the church and the trees, and as they do, I hope it 

helps them remember that their Ascension family loves them. God Bless! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Submitted with gratitude and aloha, 

Addie Behm, Director of Youth Ministries 
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NOVEMBER MINISTRY REPORT 
LIFE GROUPS AT ASCENSION 

 
Prepared by:  Sara Wallace 

 

 
 

This month I’ve continued to check in with our Life Group leaders and ask them to fill out 
monthly evaluations, on behalf of their groups.   Most groups are continuing to meet (mostly 
virtually).  Below is a list of our current leaders.  This month I was also able to place two new 
people in groups. 
 
Life Group Leaders: 

1. Gravrock 
2. Leonard/Papageorge 
3. Rudrud 
4. Skinner 
5. Lange 
6. Cohen 
7. Klodt/Hopkins 
8. Searway 
9. Singelyn 
10. Behm 
11. Rickard 
12. Wallace/Steere 
13. McLein 
14. Swavely 
15. Schureman 
16. Valladares 
17. Bean 
18. Caudill 
19. Burgert 
20. Harner 

 
These past few months have been a busy time for the school so I’ve been putting a bit more 
time into marketing and promoting the day school and ECC, which has helped increase 
enrollment. 
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Life Group Leaders are equipped with a study guide for their group each week.  The studies are 
prepared and sent out toward the end of each month for the upcoming month.  Some groups 
decide to do a book study in place of “That We May Grow”, but it is always offered for those 
who use it.  It’s been very well received by our group leaders.  Please find the study for the first 
week the last week in Nov. below. 
 

 

Opening Prayer  

Ask God to be present and to open your hearts to His Word.  

Ice Breaker  

Do you have an Advent tradition?  

Studying the Word  

First Reading – Isaiah 64:1-9  

What does the writer of this prayer know of God? 
What is the state or condition of the People at this time? What is the hope the writer has? 
Are the people ready for a Savior?  

Gospel – Mark 13:24-37  

Study for the Week of November 29, 2020  

Jesus is speaking of End Times. 
What are some visuals this passage gives us? 
What is the message we should take away from the fig tree? 
Other than “keeping watch”, are there other preparations Jesus suggests? 
How can you make Advent not only a time of preparing for Baby Jesus, but also for His return?  

New Testament – 1 Corinthians 1:3-9  

What are some of the promises we read in this passage? 
Given these assurances of our gifts, how should “we” (individually and corporately) be using these gifts?  

Music Suggestions  

“Oh, Come, Oh, Come, Emmanuel”  

Closing Prayer  
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Father, all powerful and ever-living God, we do well always and everywhere to give you thanks through 
Jesus Christ our Lord.  

When he humbled himself to come among us, he fulfilled the plan you formed long ago and opened for 
us the way to salvation.  

Now we watch for the day, hoping that the salvation promised us will be ours when Christ will come 
again in his glory.  

And so, with all the choirs of angels in heaven we proclaim your glory and join in their unending hymn of 
praise:  

Holy, holy, holy Lord,  

Carrie Leonard  

1  

God of power and might, 
Heaven and earth are full of your glory. 
Hosanna in the highest. 
Blessed is he who comes in the name of the Lord, Hosanna in the highest.  

(Creighton University’s Online Ministries – The First Week of Advent)  
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Communication Report 

The creativity and pereseverance shown by Ascension’s pastors and team in 

rising to the challenges of doing church amid a pandemic continue to amaze 

me — and Christmas is taking it to an even higher level! Working in 

communication gives me an overview of everything from Take and 

Make/Make and Take Christmas craft offerings to multi-multi-multi track 

recordings involving our choir and bell choir, to promoting both an outdoor 

Christmas Eve service at the church and our online Christmas Eve service. 

Pastor Tim found the humorous video ad we customized and will soon push 

out out during worship, on social media, and in email featuring shepherds 

faced with the choice of internet or socially distanced in-person church. We 

also have a flyer/electronic flyer/newspaper ad being emailed and printed, 

and an old school Advent Gazette. With the recent Thanksgiving special 

service, the pastors and Lan Merrill added Facebook Premiere to the media 

tool box (and we insured it showed via the website). Ascension had 185 

worshippers spending Thanksgiving morning with us online. Ascension 

congregational emails continue to get a higher response rate than the 

industry average for religion, according to Mail Chimp (44.7 % open rate 

compared to 43.7 %). Here’s hoping all the Christmas activities bring more 

people to Ascension’s table.  

 

– Stacy Smith Bosco 
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Ascension Lutheran Church-Global Ministries Team 
Wednesday December 2, 2020 

Global Ministries Team  
7:00 p.m. VIA Zoom call in 

 
REPORT 

 
Mission Statement: With our congregation we are “called to create opportunities for all people to become devoted followers 
of Christ”. Together we “ invite, grow, serve.” 
 
The Global Ministries Team will do this as we pray, work, partner and participate in God’s mission around the world, using 
our ELCA global mission model of accompaniment. (God’s work. Our hands.”) The scope of current ministries as well as 
those ministries we would like to better serve and support is reflected in our new name. Inspired by the Biblical mandates 
to preach the Gospel and remember the poor, the Global Ministries Team will respond to God’s love by sharing the good 
news of God’s saving grace in Christ; preserving and restoring creation; and serving others through care, advocacy, 
education, reconciliation, solidarity with those in need, and interfaith work. 

 
Welcome and Opening Prayer  
Report: Eloise opened the meeting and Pastor Steve led us in prayer. 
Global Missions- Act 1:8  
Report: Gifts of Hope  
   https://alcto.org/gifts-of-hope 
    Mary, Eloise and Pastor Steve gave an update. Over $60,000 has been received to date. We decided to give a 
  $100 GOH Memorial gift for Susanne from GMT to GGB. Eloise will email GMT 

   list if anyone wants to add to the gift in the online offering plate through the end of December.   
   Ron Glusenkamp is retiring. GMT will send a note and gift to ELCA Good Gifts in his honor. Pastor Steve will 
  follow up. 

Hunger and Health -Mt. 25:43-45 
Report: LWR Kits project 
    Louise gave an update and we thanked her for her leadership of this ministry, which is now wrapped up for 
  this year. See attached report. Out of proceeds from offerings and last year’s rollover we will send $ 4000 to 
  LWR for 75th anniversary and $1300 for shipping of kits. Leftover supplies were donated to Harbor House and 
  Many Mansions. We thanked Cheryl for arranging this and we plan to donate leftover supplies each year. 

   ELCA World Hunger 
   Mary will follow up with Addie and Pastor Julie about ELCA Hunger Leaders Training LA in January. If no youth 
  are available to sign up  we will notify the congregation of this opportunity. 

Justice & Advocacy-Ps. 33:5 
Report: Fair Trade  
   Our last report was in November. All orders have been placed but check with Carol for special requests in 
  case she has some things on hand.  

   LIRS and Matthew 25:35  
   We notified the congregation about LIRS Hope for the Holidays letter writing campaign for those in  
  detention and seeking asylum at the border.  

   We contacted Addie and Jenni about youth participation in gifts for the Gomez and Aqa families at Christmas. 
   Mary suggested we take $100 from the designated fund for school tutoring to give a Christmas gift for a child. 
  She will contact Ana Alvarez in the School District to help facilitate.  

   Jubilee  
   Pastor Steve provided an update on Jubilee that is included his council report. One highlight was their  
  network council meeting on Nov. 24 with the Biden Transition Team. Jubilee board is highly diverse with 10 of 
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  16 being women, 9 of those people of color, and 3 from the global south. Jewish, Muslim, Christian faiths are 
  all represented on the executive team. We thanked Pastor Steve for his leadership role in Jubilee. 

   https://www.jubileeusa.org/  
Peacemaking- Mt. 5:9 
Report:  WIN 
   Eloise, Carol and Karen G. attend virtual meetings for the Women’s Interfaith Network. Chris Clark from  
  Community Concerns has indicated an interest in attending. Local service projects are shared each month.  

   The ELCA Ecumenical Advent Call to Address Racism and White Supremacy was noted and is attached. 
Remembering Creation Care Gen. 2:15;Ps.24 
Other Items: 
Next Meeting:   

   January 6, 2021 
Closing Meditation and Prayer 
Prayer from the ELCA Ecumenical Advent Call Statement: 

God of all, form us into churches beyond borders. 
 

When we feel stuck, amplify the prophet’s word. 
When we are distracted by privilege, put us in the wilderness. 

When we need a new way, dunk us in the river. 
When we are wrong, move us down the path of truth-telling and repentance. 

When we need healing, sustain us with your love and hope. 
When we cannot see beyond ourselves, move us beyond arbitrary borders. 

Bless us with the Holy Spirit, that the good news may be for us a beginning. Amen 
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FINANCIAL SUMMARY     LWR Kits Project 2020
As of: 12/1/2020

INCOME SOURCES FOR PROJECT

Contributions from ALC $5,259.55

Thrivent Action Team Grants (4) $1,500.00

TARGET Gift Cards (2) $200.00

ALS Chapel Offering $500.00

ALC Foundation Grant $1,000.00

TOTAL Income $8,459.55

As of: 12/1/2020

EXPENSES FOR PROJECT

All SCHOOL Kit Materials $1,938.11

Shipping of 449 SCHOOL Kit @ $1.40/kit $628.60

Mailing to ALC Members $266.00

Posters, easels $28.00

All Personal Care Kit Materials $1,399.90

Shipping of 204 PCKs @ $2.65/kit $540.60

TOTAL Expenses $4,801.21

As of: 12/1/2020

NET AVAILABLE FUNDS (2020) $3,658.34

CARRY OVER FUNDS from 2019 $1,641.52

TOTAL FUNDS AVAILABLE $5,299.86

    *************************

REIMBURSEMENTS FOR PROJECT

Materials for Kits $2,025.91

Poster materials/small easels $28.00

TOTAL Reimbursements $2,053.91

As of: 12/1/2020

Submitted by Louise Evenson 12/1/2020
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John the baptizer appeared in the wilderness, proclaiming a baptism of repentance for 

the forgiveness of sins (Mark 1:4).  

  

In the wilderness and in the river, on the margins of society, John the Baptizer offered faithful 

witness to the ongoing work of God. People went beyond the borders of their familiar lives to 

hear the words of a prophet, to seek renewed faith, to begin new journeys and to be transformed 

through baptism.    

  

What does it mean to offer faithful witness today? As we ponder this question together as 

national church leaders, we experience shared challenges, new insights, mutual 

encouragement, deeper faith and common callings. Our common witness is bound not by 

ecclesiastical or national borders but by our common baptism. As leaders of four churches on a 

shared continent, and with shared complicity in the legacies of the Doctrine of Discovery, the 

enslavement of Black people and the mistreatment of all people of color, we hear the prophets 

and the Spirit speaking clearly when we listen together.   

  

This Advent, we feel called to name the truth that the sin of racism and white supremacy is 

ongoing. People continue to be subjected to and oppressed by these systemic evils, even within 

our own churches and the ecumenical movement.      

  

For the sake of our common mission and witness to the gospel of Jesus Christ, we share a 

commitment to dismantling racism and combating white supremacy, and we actively seek 

opportunities to engage more deeply. We bind ourselves together in this work, even as 

we are bound together by a common history of complicity with evil. We look forward to meeting 

with members from the Black, Indigenous and other communities of color within and beyond our 

churches to help us develop specific goals and actions. We know this will not be easy, but it is 

essential. It happens only by moving beyond the borders of the familiar, encountering the truth, 

trusting God’s grace and being transformed. We have much to learn from and with each other.    

  

The birth of Christ to dwell among us holds the hope for our own rebirth. Our faith is in God’s 

ongoing work that establishes God’s kin-dom of equity, equality, justice and liberty for all. Our 

calling is to prepare the way of the Lord by embracing truth, promoting healing and acting in 

love.   

  

As you make your Advent preparation this year, what do you need most? Forgiveness, 

repentance, healing, renewal of baptismal vocation, time in the wilderness or a word from a 

prophet? We are confident that God will grant us all that we need to be transformed for faithful 

witness.   
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Let us pray  

  

God of all, form us into churches beyond borders.   

When we feel stuck, amplify the prophet’s word.  

When we are distracted by privilege, put us in the wilderness.  

When we need a new way, dunk us in the river.   

When we are wrong, move us down the path of truth-telling and repentance.   

When we need healing, sustain us with your love and hope.   

When we cannot see beyond ourselves, move us beyond arbitrary borders.   

Bless us with the Holy Spirit, that the good news may be for us a beginning.   

Amen.   

 

 

Archbishop and Primate Linda Nicholls 

Anglican Church of Canada  

  

Presiding Bishop Michael B. Curry 

The Episcopal Church  

  

National Bishop Susan C. Johnson 

Evangelical Lutheran Church in Canada  

  

Presiding Bishop Elizabeth A. Eaton 

Evangelical Lutheran Church in America  
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Hope for the Holidays

You are invited to write (in English and Spanish) and
decorate holiday cards for distribution to 

migrant families in detention 
Step 1: 

Write messages of hope and encouragement. Draw pictures
(no glitter, glue, beads) or share favorite poems or bible

quotes.
Step 2: 

Put your cards (with no envelopes) inside a 
manila envelope or box with a note from you or your group.

Step 3: 
Mail the cards to our Hope for the Holidays

church partner: 
First Evangelical Lutheran Church 

Attn: Hope for the Holidays
3807 North Charles St.
Baltimore, MD. 21218

Lutheran Immigration
and Refugee Service (LIRS)

Here are some sample greetings:

Dear Friend            Querido Amigo
Greetings From     Saludo Desde

Please know that you are not alone or forgotten 
Quiero que sepa que no esta solo niolvidado

I am praying for your protection and safety during
this challenging time 

Estoy orando para su proteccion y segurid

I stand in solidarity with you 
Me solidarizo con usted

May God Bless You 
Que Dios los bendiga

Psalm 68:1 May God be gracious to us and bless us
Salmos 67.1

DIOS tenga misericordia de nosotros, y nos
bendiga
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ASCENSION LUTHERAN CHURCH COUNCIL 

 

 

RESOLUTION NO:  2020/21.7     

 

TITLE:                            BANK ACCOUNT ACCESS RESOLUTION 

 

SUBMITTED BY:           Director of Administrative Ministries 

 

DATE:                              December 16, 2020 

 

 

RESOLVED, that as Paul Jankovskis has been hired to serve as Ascension Lutheran 

Church’s Finance Manager, Paul Jankovskis shall be authorized access to view all bank 

account balances and transactions, receive information by phone, email or online, and 

complete internal transfers within the Ascension Lutheran Church bank accounts. 

 

RESOLVED, that as Christi Labrenz has resigned from her position as Church Finance 

Coordinator, she shall be removed from access to view all bank account balances and 

transactions, receive information by phone, email or online, and complete internal 

transfers within the Ascension Lutheran Church bank accounts. 

 

RESOLVED, that Kaylee Searway shall continue to be authorized to access to view all 

bank account balances and transactions, receive information by phone, email or online, 

and complete internal transfers within the Ascension Lutheran Church bank accounts. 

 

 

 

BACKGROUND INFORMATION: 

 

As church finance staff members change, it becomes necessary to change account access 

authority on all Ascension Lutheran Church banking relationships to maintain control and 

oversight with regard to checks written, funds transferred between institutions, and 

establishment or dissolution of any bank accounts or banking relationships. 

 

ACCESS AUTHORIZATION: 

  

 Kaylee Searway, Director of Administrative Ministries 

 Paul Jankovskis, Church Finance Manager 

 

ACCESS AUTHORIZATION TO BE REMOVED: 

 Christi Labrenz, Church Finance Coordinator 

 

Access authorizations other than those listed above should be removed. 
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BUDGETARY IMPLICATION:   No financial impact noted. 

 

 

A motion was made, seconded and approved to accept this resolution as written. 

 

 

 

 

 

__________________________________  Date ______________________ 

Debra Papageorge, President 

 

 

 

__________________________________  Date _______________________ 

Carrie Leonard, President Elect 

 

 

 

__________________________________  Date _______________________ 

Jeremy Hofer, Treasurer  

 

 

 

__________________________________  Date _______________________ 

Peter Swavely, Secretary 
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ASCENSION EVANGELICAL LUTHERAN CHURCH OF THOUSAND OAKS COUNCIL 

 

RESOLUTION NO:  2020/21.8   

TITLE:                         BANKING ACCESS RESOLUTION  

-       PACIFIC WESTERN BANK 

SUBMITTED BY:           Director of Administrative Ministries 

DATE:                             December 16, 2020 

 

RESOLVED, that the individuals named below be authorized to access electronically, maintain all 

passwords to such electronic access, and be authorized to move funds between accounts within the same 

institution, as well as receive information by phone, email or online regarding only the specific Ascension 

Evangelical Lutheran Church of Thousand Oaks bank accounts as described below.  

 

BACKGROUND INFORMATION: 

 

As Church staff members  change, it becomes necessary to access authority on certain Ascension 

Evangelical Lutheran Church of Thousand Oaks banking relationships to maintain control and oversight 

with regard to checks written, funds transferred between institutions, and establishment or dissolution of 

any bank accounts or banking relationships. 

 

To be removed from account 401002162, Checking To be added to account 401002162, Checking 

Christi Labrenz, Finance Coordinator Paul Jankovskis, Finance Manager 

  

 

To be removed from account 401007733, Payroll To be added to account 401007733, Payroll 

Christi Labrenz, Finance Coordinator Paul Jankovskis, Finance Manager 

  

 

To be removed from account 401800735, Money 

Market 

To be added to account 401800735, Money Market 

Christi Labrenz, Finance Coordinator Paul Jankovskis, Finance Manager 

  

 

To be removed from account 401007741, AGAPE To be added to account 401007741, AGAPE 

Christi Labrenz, Finance Coordinator Paul Jankovskis, Finance Manager 

  

 

Electronic Administrator Access for the following specific Ascension Evangelical Lutheran Church of 

Thousand Oaks bank accounts as authorized by on-line banking administrator:   

  

BUDGETARY IMPLICATION:   No financial impact noted. 

 

A motion was made, seconded and approved to accept this resolution as written. 

 

__________________________________  Date ______________________ 

Debra Papageorge, President 

 

__________________________________  Date _______________________ 

Carrie Leonard, President Elect 

 

_________________________________  Date _______________________ 

Peter Swavely, Secretary 
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ASCENSION LUTHERAN CHURCH COUNCIL 

 

 

RESOLUTION NO:  2020/21.9     

 

TITLE:                            FIDELITY CORPORATE RESOLUTION 

 

SUBMITTED BY:           Director of Administrative Ministries 

 

DATE:                              December 16, 2020 

 

 

RESOLVED, that Debra Papageorge, Jeremy Hofer, Kaylee Searway, and Paul 

Jankovskis shall have access and authorization to complete transactions on behalf of 

Ascension Evangelical Lutheran Church with our Fidelity Investment Account, account 

number Z73375497, unless removed by subsequent action of the Church Council of 

Ascension Evangelical Lutheran Church of Thousand Oaks, California. 

 

 

BACKGROUND INFORMATION: 

 

As Council members change, it becomes necessary to change access granted on all 

Ascension Lutheran Church banking relationships to maintain control and oversight with 

regard to stock sales, balance transfers between institutions, and establishment or 

dissolution of any bank accounts or banking relationships. 

 

Fidelity Investments asks that we communicate these changes via their Corporate 

Resolution Form.  A partially completed version is attached.  We will need to add in 

personal information to individuals in Sections 2 and 3. 

 

Debra Papageorge is listed in Section 2, as the person authorized by this Corporation to 

establish, maintain, and act on this account.   

 

Debra Papageorge, Jeremy Hofer, Kaylee Searway, and Paul Jankovskis are listed in 

Section 3 as the persons each authorized and empowered by this Corporation to purchase, 

invest, acquire, sell, transfer, exchange, and generally deal with all forms of securities.  

Generally, our usual functions include receiving gifts deposited in the account, selling 

stock gifts, and transferring funds.   

 

There will not be an authorized entity listed in Section 5.   

 

Peter Swavely is listed as the Certifying Officer authorizing the document. 
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BANKING ACCESS AUTHORIZATIONS: 

 

 Debra Papageorge, President 

 Jeremy Hofer, Treasurer 

 Kaylee Searway, Director of Administrative Ministries 

 Paul Jankovskis, Church Finance Manager 

 

All signature or access authorizations other than those listed above should be removed. 

 

BUDGETARY IMPLICATION:   No financial impact noted. 

 

 

A motion was made, seconded and approved to accept this resolution as written. 

 

 

 

 

 

__________________________________  Date _______________________ 

Debra Papageorge, President 

 

 

 

__________________________________  Date _______________________ 

Jeremy Hofer, Treasurer  

 

 

 

__________________________________  Date _______________________ 

Peter Swavely, Secretary 
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New Members & Baptisms 

November 2020 

 

New Members 

None 

  
Baptisms 

 
Nohri Moon Brodit   ~  DOB 08/08/2016  ~ Baptized 11/15/2020 
 
Ziggy Cruz Brodit  ~ DOB 07/02/2014  ~ Baptized 11/15/2020 
 
Greyson Wolfe Willers ~ DOB 08/20/2016  ~ Baptized 11/15/2020 
 
Josephine Rose Martinez  ~ DOB 11/27/2019  ~ Baptized 11/19/2020 
 
Gianna Rose Campbell ~ DOB 10/31/2020  ~ Baptized 11/21/2020 
 
Kayla Londyn Ramos  ~ DOB 05/29/2020  ~ Baptized 11/21/2020 
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