
ASCENSION LUTHERAN CHURCH COUNCIL AGENDA 

Wednesday, March 17, 2021 - 8:00 PM 

 

Call to Order 
 
Mission Statement of Ascension Lutheran Church: 
We are called to create opportunities for all people to become devoted followers of Christ 
 
Motto:  Invite, Grow, Serve 
 
Welcome and Devotions 
 
Open Forum 
 
Approval of Agenda 
 
Approval of Minutes   

1. February Council Meeting 
2. Joint Meeting of Council and School Board 

 
Consent Approval of Reports to Council 

1. Administrator’s Report 
2. Pastor’s Reports 

     a.  Pastor Tim Delkeskamp 
     b.  Pastor Steve Herder 
     c.  Pastor Julie McCain 

3. Youth Ministry Report 
4. Life Group Report 
5. GMT Report 
6. School Board Minutes 

 
Presentation of Treasurer’s Report - Jeremy 
 
Old Business 
Fundraising update on ECC - Creighton 
 
New Business 
 
Action Items - Action Tracker  
 
Recurring Business 

1. Approve New Members - Affirm Baptisms 
2. Next Council Meeting April 21, 7 PM 
3. Calendar Items 

 a. June 5th Brush Arbor 
 b. ECC Brick Campaign Relaunch 
 c. See’s Candy Campaign to benefit ALS  
 
Closing Prayer 
 
Adjournment 
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ASCENSION LUTHERAN CHURCH COUNCIL 

MINUTES 

Wednesday, February 17, 2021 - 8:00 PM 

 

Call to Order:  8:05 
 
Mission Statement of Ascension Lutheran Church: 
We are called to create opportunities for all people to become devoted followers of Christ 
 
Motto:  Invite, Grow, Serve 
 
Members Present:  Peter Swavely, Debi Papageorge, Tracey Carrington, Carrie Leonard, Steve Smuck, Alan 
Baker. Jeremy Hofer, Susie Shore, Louise Evenson 
 
Others Present:  Pastor Tim, Kaylee Searway, Pastor Steve, Pastor Julie 
 
Welcome and Devotions:  Debi welcomed everyone.  There were no devotions due to the Lenten service. 
 
Open Forum:  None 
 
Approval of Agenda 
 
Item 2 under New Business was added.  Pastor Tim will discuss the reopening of the church. 
Under the Consent agenda item 1 was pulled.  Kaylee said there was no report this month. 
Tracey moved to accept the agenda.  Alan seconded.  Motion passed. 
 
Approval of Minutes  - January Council Meeting 
There were a few minor corrections made to the treasurer’s report. 
Louise moved to accept the minutes as amended.  Carrie seconded.  Motion passed. 
  
Consent Approval of Reports to Council 
1.  Administrator’s report 
2.  Pastor’s Reports 
     A.  Pastor Tim Delkeskamp 
     B.  Pastor Steve Herder 
     C.  Pastor Julie McCain 
3.  Life Group Report 
4.  Worship Committee minutes 
5.  Communications update 
6.  GMT Report 
7.  School Board Minutes 
8.  Foundation Report 
 
Susie moved to accept the Consent Approval as amended. Tracey seconded.  Motion passed. 
 
Presentation of Treasurer’s Report – Jeremy 
 
The Finance Committee reviewed the current church financial figures and January financial reports.  Through 

1/31/2021, revenue was positive by $26,944 vs budget and as of 2/7/2021, we are showing a SURPLUS of 
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$56,113.  Total projected offerings are $818,575 and total received offerings are $874,688.  We are still 

extremely cautious as there are many programs/ministries that are not incurring full expenses due to the 

restrictions caused by COVID-19.  Expenses are exceeding budget, but this is mostly due to unbudgeted principal 

and interest payments from the loans for the Capital Campaign.  These amounts will be eventually paid from 

Capital Campaign sources.  However, the offering numbers are very positive and a trend we hope to see 

continue.  Offerings have exceeded budget for the last 5 weeks.   

We have begun the work on the projected budget for the 2021-2022 fiscal year.  The Finance Committee 

discussion focused on trends and ideas for consideration in the big picture for the upcoming budget with a goal 

of a first budget draft to be reviewed at the March Committee meeting.  Items discussed included deferred 

maintenance, unintended consequences of COVID and the impact on technology needs, equipment, cleaning 

costs, staff salaries, and ministry budgets/needs in a more traditional setting. 

Dave Harkins provided an update on School finances.  One classroom in the ECC had to close for 2 weeks due to 

a positive COVID test and that has led to a cautious approach for some families in returning to that classroom.  

The Day School is at 111 enrolled and the ECC has 111 enrolled.  The ECC enrollment represents 84% of currently 

available spots and 55% of currently available hours.  The School is not facing the worst-case budget forecast 

from earlier in the year and has shown slightly positive cash flow numbers the past 2 months.  We do not expect 

continued dramatic increases in enrollment/revenue for the remainder of the fiscal year, but are hopeful for an 

uptick heading into the next school year.  We are hoping for a follow-up analysis on the new School policies and 

procedures regarding financial safeguards in March. 

The first PPP loan status has been inching along and is currently under a second review.  Christi Labrenz is 

continuing to volunteer time to see the completion of this task. Based on due diligence completed by Paul 

Jankovskis and Teri Maass, it looks like Ascension will qualify for the second draw of PPP Loans provided 

by the US Small Business Administration.  The application is due by March 31, 2021 and Teri Maass is 

working on submitting the application immediately. The Capital Campaign has received roughly $300,000 in 

recent gifts and donations.  This is in-line with pledge amounts.  A full update will be audited and provided to 

church council in March.     

Please refer to the submitted council packet for January financial information. 
 
Two updates were presented to this report. 

1.  Offerings through February 14th were $42,796.  This is a positive sign for the church. 
2. After the first quarter review it was determined that the School and Church will be eligible for the 

2nd phase of the PPP.  School personnel are working on the application. 
Alan moved to accept the Treasurer’s Report.  Tracey seconded.  The motion passed. 
 
 
Old Business 
1.  Fundraising update on ECC- Creighton 
 This was tabled until March. 
 
2.  Congregational Meeting Flexibility and Structure of School Board - By-Law Changes 
     (Attached copy as well as one sent in advance) – Carrie 
 
By-laws addition #1 Congregational Meetings 
The quarantine season of the Covid-19 Pandemic caused us to recognize the limitations of our existing 
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By-laws in allowing us to hold a Congregational Meeting virtually – not in person. The Church Council 
has acknowledged the need to amend our By-laws to allow for virtual Congregational Meetings. 
We now seek a “recommendation from the Church Council to present this addition to our By-laws to the 
congregation at the June’s Regularly Called Congregational Meeting for their approval”. 
4.02(f) – Procedures for Congregational Meetings 
“Under circumstances when there is no reasonable option for an in-person meeting this Congregation may hold 
meetings by remote communication. Prior to the remotely held meeting, the church council must entertain and 
carry a motion by majority vote to hold such meeting. The remotely held meeting can be held electronically 
and/or by telephone conference, so long as there is an opportunity for simultaneous aural communication. The 
method and parameters for voting in a remote congregational meeting shall be defined by the 
church council and would be considered the same as if voting at an in-person meeting. To the extent permitted 
by state law, electronic notice of all meetings will be considered reasonable means of communication to the 
congregation.” 
 
Susie moved that the council recommend this by-law change to the congregation for approval.  Louise 
seconded.  Motion passed. 
 
By-laws change #2 School Board Organizational Structure 
 
In the spirit of One Ascension, the Church Council has recognized the Organizational Structure of the 
School Board is inconsistent with the Congregational Church Council and the Foundation Board. 
We now seek a “recommendation from the Church Council to present this change to our By-laws to the 
congregation at the June’s Regularly Called Congregational Meeting for their approval” in an effort to 
create uniformity in organizational structure with all three entities. 
 
11.02. Organizational Structure 
a. The officers of the Foundation shall be the Immediate Past President (IPP), President, 
Vice President, Secretary, and Treasurer, who shall each serve a one (1) year term or 
until their successors are selected. They shall be elected at the Annual Meeting of the 
Foundation. 
b. The President shall preside over meetings of the Foundation Board unless the President 
is unavailable or by a vote of Board members present at the meeting decide otherwise. 
c. The Vice-President shall preside in the absence of the President, unless the Vice- 
President is unavailable or by a vote of Foundation Board members present at the 
meeting decide otherwise. 
d. The Foundation Secretary shall issue notices for all meetings, shall keep the minutes 
and records, and sign with the President such instruments as require such signatures. 
e. The Foundation Treasurer shall oversee the receipt of all money, title papers, and 
investment securities of the Foundation and disburse the same as shall be designated 
in writing by the Foundation Board. The Foundation Treasurer shall sign or 
countersign such instruments as require their signature. The Treasurer shall be a 
member of the Ascension Lutheran Church Finance Committee. 
f. The Immediate Past President (IPP) shall have the responsibility as advisor to the 
Foundation Board and shall also be vested with the establishment, review and 
maintenance of the current policy and procedures of the Foundation. The IPP may 
following section 11.10 a. constitute a special subcommittee to assist with this. 
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Susie moved that the council recommend these by-laws changes to the congregation for approval.  Steve 
seconded.  The motion passed. 
 
New Business 
 
Action Items - Action Tracker - Kaylee 
Steve is working on names for the nominating committee. 
Planning has begun for the Leadership retreat. 
The Finance Committee has been able to get an early start on the budget. 
 
Reopening the Church for indoor services.  Pastor Tim 
 
The pastors are looking forward to the reopening of the indoor services.  They are being cautious and looking at 
the county guidelines.  If the county is in the purple tier online services will continue.  It difficult to do outdoor 
services and do the online video due to the equipment involved.  Once we are moved to the red tier the staff 
will consider indoor services.  Pastor Tim is working on a letter to the congregation to explain where we are at 
and to help people understand what is involved with reopening indoor service. 
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There will be an outdoor service for Easter much like the Christmas Eve service. 
 
Recurring Business 
1.  Approve New Members - Affirm Baptisms 
 

Deanna Marie Kraus  Adult  1-29-1972 
 
Deanna baptism and membership were affirmed. 
 

2.  Next Council Meeting March 17 at 8 PM 
3.  Joint Meeting with the School Board on February 23rd at 6:30-8:00 – Carrie 
4.  There will be no devotion for March due to the Lenten service. 
 February Joint Meeting devotion – Tracey 

April devotion – Louise 
 May devotion – Debi 
 June devotion - Steve 
     School Accounting reorganization - Tracey 
 
Closing Prayer 
 
Adjournment 

6-43



 

ASCENSION LUTHERAN CHURCH COUNCIL 

MINUTES 

Wednesday, February 17, 2021 - 8:00 PM 

 

Call to Order:  8:05 
 
Mission Statement of Ascension Lutheran Church: 
We are called to create opportunities for all people to become devoted followers of Christ 
 
Motto:  Invite, Grow, Serve 
 
Council Representatives Present:  Debi Papageorge, Pete Swavely, Tracey Carrington, Alan Baker, Susie 
Shore, Carrie Leonard, Louise Evenson, Steve Smuck, Jeremy Hofer 

School Board Representatives Present:  Paul Hoffmeier, Marcel Harner, Dave Harkins., Ashley Steere, 
Naomi Little, Will Wallace, Rick Pfieffer, Staci Hammerschmidt, 

Others Present:  Nathan Ash, Pastor Tim, Pastor Steve, Pastor Julie, Pam Musberger, Mary Bordokas 

 

WASC Accreditation (15 min) 

Ascension’s Self-Study Document 

Chapter I: Student/Community Profile, Learning Outcomes (Data) 
Chapter II: Student/School Progress Summary (6-Year WASC Cycle) 
Chapter III: Summary and Implications; Critical Learner Needs 
Chapter IV: Evaluation of School Programs, Strengths 
& Growth Opportunities 
Chapter V: Action Plan for Continuous School Improvement 

Schoolwide Learner Outcomes 
 
Critical learning needs 
Students will: 
● Become effective communicators using a variety of literacies and/or communication tools 
● Demonstrate critical thinking when engaging in learning in increasingly complex ways 
● Offer creative and innovative solutions to unique problems. 
Schoolwide learner outcomes 
Students at Ascension Lutheran School will be prepared to be: 
● Successful and Effective Communicators 
● Complex Thinkers and Problems Solvers 
● Productive/Creative People 
● Cooperative and Collaborative Workers and 
● Involved Community Citizens 
Students at Ascension School will: 
● Develop multiple literacies to meet and/or exceed CCSS and NGSS as measured by formal and informal 
assessments 
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● Demonstrate academic excellence and perform above the average range on standardized 
assessments, meeting and/or 
exceeding national norms in reading, math and science. 

Criteria for Evaluation and Ongoing Improvement 
 
Strengths and Growth Opportunities 
Category A: Organization for Student Learning 
Category B: Curriculum, Instruction, and Assessment 
Category C: Support for Student Personal & Academic Growth 
Category D: Resource Management and Development 

 

ByLaw Change - 10.03 - Organizational Structure, School Board (10 m)  

Carrie did a review of the by-laws changes that are in the February Council minutes. 

The purpose of the changes is to align with structure of Council and Foundation. 

There are still some minor changes that need to be made before the congregational meeting.  This will 
be done at the March council meeting. 

A question was raised about having a non-church member on the school board.  Dave said that this 
would require a change in the by-laws. 

2021-22 Plan - TK-6 (What is the School Board’s recommendation for the TK-6 program.) 

Dave said that budgeting is a four-month process. 

Paul said that the goals are to do more marketing (website) 

The TK-6 and ECC will work on the budget. 

Ashley, Carley, and Susie will work on marketing. 

2021-22 Plan – ECC (What is the School Board’s recommendation for the ECC program for 2021-22?) 
(10m) 

 

An update on the Financial Controls effort (accounting checks & balances). (10m)  

An email will be sent out to set up the procedure to update the School Board for their next meeting. 

 

Closing Prayer – Pastor Tim 

Meeting Adjourned at 8:15 

  

 

8-43



Church Council Report      February 17, 2021 
Kaylee Searway       Director of Administrative Ministries 
 
 
I’m writing this month’s report about a week early in preparation for a vacation I’ll be blessed to take 
with my husband the week before council.  We’ve had this trip “on the books” since before we had ever 
heard of Covid just over a year ago.  I am disappointed that I will miss the exciting WASC visit; the 
schools’ energy and excitement around it is contagious.  I can’t wait to hear how wonderfully it went.   
 
Maintenance 
We’ll be billing back $1,551.21 to the TK-6 school and $544.55 to the ECC for labor and materials for the 
month of February.   
 
One of the triumphs Cam and Jeff have achieved is completing the brick area next to the Pederson Hall 
doors and the barbeques.  It looks great! 
 
Attendance 
Our first seven weekends of online worship in 2021 have shown an average online viewership of 348.  
We had 180 views for our Ash Wednesday service on February 17th. 

 

You, the worship committee, and the pastors worked hard to craft a communication to the congregation 
that went out on Thursday, February 25th via email and via US postal service to members without email 
addresses.  The purpose of the letter was to enlighten the congregation on our thoughts and plans 
about returning to in-person worship.  We’re praying the County will reach the red tier soon and that 
we’ll be ready when that happens.  Outdoor Easter worship celebration plans are also underway. 
 
Finance Team Update 
February’s finance committee meeting was very helpful to Paul Jankovskis and me.  The team gave us 
some initial feedback on “version 1,” of the budget template for fiscal year 2021-2022.  They validated 
some of the thinking we had about upcoming expenses and how they might differ as we transition back 
to more activity on campus.  Since then we’ve taken a deeper dive into the expenses and had meetings 
with a couple of the pastors and ministry groups.  We’ll hoping to have “version 3” ready for the finance 
committee to review before their March 15th meeting. 
 
The forgiveness of Round One of the Payroll Protection Plan (PPP) is still pending.  Christi Labrenz 
continues to monitor our stats for updates.  As of March 1st we are, “ Submitted for Final Review.” 
 
I’ve very thankful to Teri Maass for taking the helm of Round 2 and preparing the application for this 
round. 
 
Property Committee 
On a budget related topic, I’m excited to say we are ramping up the Property Committee to articulate 
campus needs and help plan capital projects for the campus.  Jeff and I constantly discuss the deferred 
maintenance needed and big projects we’d like to accomplish.  You can detect pieces of it in the budget 
you’ll see later this spring.  Over a larger time frame we’d like the council and congregation to have 
input and give support around the upkeep of our campus.  We’ll need feedback on how to handle the 
leaking stainglass, and what projects should take priority over others.  We’ve identified a great 
candidate to serve as chairperson over the next two year term, and started mapping our plans. 
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Capital Campaign 
If you missed your first opportunity to buy a brick for the One Ascension Walkway you have another 
chance!  We have opened the brick campaign for a second round now that the walkway can be seen.  
ECC and day school families have been sent brochures so they can be involved.  The deadline is April 
15th. 
 
One of the reasons for the April 15th brick order deadline is to have the bricks ordered and installed 
before the June 5th celebration.  Brus Arbor will be performing for about 45 minutes.  We’ll have a brief 
thanksgiving ceremony celebrating all the hands that have worked to open the space.  We’ll likely have 
tours of the facility.  County guideline permitting, there will be food, and there will definitely  be fun. 
 
Another “thankful” component to the project is finishing the donor wall.  Pam Musburger and the artist 
who painted the interior of the ECC have a great vision for what it will look like.  My portion of that 
project will be more administrative.  Stacy, Mara, and I will contact those donated at the wall levels to 
seek their permission, and preferred spelling for the donor plates.  Stacy has prepared a survey through 
Shelby to facilitate the process; Mara and I are in the middle of scrubbing the list and ensuring accurate 
contact info.  There will be 156-200 parties to connect with, an amazing challenge to be blessed with! 
 
Phones 
We have given Airespring a deadline of March 8th to resolve the circuit issue and successfully test 
outgoing and incoming calls.  The appointment between Cuddy at Anchor Point and Rodney at 
Airespring on February 26th went well; Cuddy should be sending me a positive report by the end of the 
day of Monday, March 1st that outgoing and incoming calls were both possible.  We now begin the 
process of ordering the switch, distributing phones and the day school and church office building, and 
configuring the call process for each entity.  Diane is helping me navigate call flow and process options.  
We may wait until spring break to deliver the day school phones, but our priority is all live phones with 
direct connection to the proper phone number for the ECC. 
 
ECC’s Heat and Air Conditioning 
This remains an ongoing project.  Bob Woodward has taken point on collecting data and options as we 
head into warmer weather; I’m sure he’ll have an update for leadership in the near future. 
 
 

Kaylee Searway 
Director of Administrative Ministries 
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Pastor Tim’s Council Report- March 2021 

 

Grace and Peace to you.   

Last month, I reported about the transition the transition back to “normal.”  It was a way to 

outline my questions and concerns about how to, as a church, make this transition well.  The 

transition is upon us now.   We have communicated the general thoughts to the congregation 

via email on Thursday February 26th.  We are preparing to begin Saturday evening in-person 

worship on March 20th.  We are planning a large outdoor Easter morning worship to go along 

side of our online indoor worship offerings.  Finally, we are planning to move outdoor in person 

worship to indoor in-person worship when we get safely in the “red tier.”  The move will be 

gradual, and we will be cautious about potential germ-spreading activities like offering, 

communion, passing of the peace, singing, etc.  We will also have to keep in mind factors such 

as sanitizing the areas, airflow, etc.  There is a lot of work to do and mustering up the energy to 

do it amid not knowing when exactly the best timing to do this is very difficult.  I am grateful for 

a generally gracious congregation that has been patient through this process.  I pray that the 

hunger to get back into the habit of weekly in-person worship remains within people and has 

hopefully even increased- that “absence has made the heart grow fonder.” 

Concurrently there are plenty of other things going on.  Five years ago, next month Ascension’s 

Vision Team, after a year long process of gathering data and processing it, submitted their final 

report.  That report included recommendations and one of those recommendations included 

this focus: “One Ascension: Introduce greater alignment and touch points between church, 

school, Foundation and different ministries.”  The wisdom of this recommendation has 

continued to reverberate and only seems to be gaining in strength and emphasis.  This year for 

example we are considering a number of bylaw changes that will align the School and 

Foundation with the leadership structure of the Church Council.  These changes will provide 

valuable continuity of leadership to all three entities.  Another example of One Ascension is our 

recent joint meeting with the School Board and Church.  While meeting twice a year is a stated 

intention in Ascension’s constitution, this is actually the first time that I can remember in my 18 

years of Ascension experience that we have fulfilled that intention.  The agenda for this 

meeting was very much focused on the school’s vision and finances which was appropriate for 

these critical times.  As we move out of crisis, I imagine these meetings will continue be 

incredibly useful times for visioning and growing together as One Ascension.  I am so glad that 

this important focus of the visioning team is becoming a reality.     
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Some requests: 

One of the most creative conversations I am having right now is with our Generosity Team.  As 

previously reported, the goal of the Generosity Team is to establish a culture of generosity in 

more ways than just talking about money.  The tool that we are using in the Transformation ’21 

calendar that we have published and will continue to do so each month.  On each of these 

calendars there are weekly challenges that are meant to encourage people to practice the faith 

and test the assertion that giving away leads to blessing.  I hope that you are engaging in these 

challenges and I hope that you have stories to tell about them.  I believe the more stories we 

can tell (like the one that appeared in the Newsletter for March 6/7th) the more people will be 

inspired to engage in the challenges- so please take the challenges and tell your story and let 

us know at challenge@alcto.org. 

One of the most important processes that is going on right now is the nominating process.  The 

Nominating Committee is currently in the process of finding leaders for next year.  My request 

is simply that you pray for this process.  I am amazed at how God calls gifted leaders to fill out 

these positions and thus providing strength of leadership from year to year.  God is faithful.   

Respectfully submitted, 

 

 

12-43

mailto:challenge@alcto.org


Church Council Report – Pastor Steve Herder – March 8, 2021 

 We would like to thank the team of phone callers 

who have been connecting with our church members 

during the season of Lent. With my own calling I’m 

including the work I’ve done since January in trying to 

reach at least 21 families each week. 

 Pastor Julie, Addie, and Jenni have been calling 

people who are under 50 who have children.  Pastor Tim 

has been working on the list of those under 50 who do not 

have children.  Sean McGlynn has the list of those in their 

50s. Pastor Ron Cox has the list of those in their 60s. Susanne Hopkins has done about half of the 

list of those in their 70s. I’ll work on the remainder of her list, as I finish up the calls to those over 

80. Since I am calling our oldest members, I have been very happy with their stories of how many 

of them have received their Covid vaccines. The sad part of phone calls for our group is when we 

learn of people who are not connected to our weekly worship services. Fortunately, it’s not a big 

number, but we wish all would be able to worship online with us. The biggest reason for them 

not connecting with worship is their own technology. 

 Many thanks to the Foundation trustees for delivering gifts to some of our oldest 

members for Valentine’s.  I was very happy to participate in the delivery of those gifts as well, 

and enjoyed the front door, distanced, conversations with the folks who were home. Great job, 

trustees!! 

 At the other end of life, I have the joy of singing (some) Mondays in the online Song 

Celebration with our Day School, and every Friday outside at our Early Childhood Center. It is so 

fun to connect with the children, teachers and staff in this way. 

 Thanks to Chris Clark and Jessica Placas-Hengst, and a group of 

volunteers, for all the hard work with the February Food Pantry Drive. 

It was such a success that we decided that we better not schedule the 

school and the church together for one drive but split the two groups 

into two drives in the future. Now not only is our food pantry well 

stocked but we also donated much food to Senior Concerns, LSS, 

Harbor House, and Manna! 

 We thank Carol Bjelland for her leadership of our Fair Trade ministries, making us the 14th 

in size among all congregations, and the 2nd in size among ELCA congregations (in the 442 

Lutheran congregations in the WELCA grouping)!  Carol was one of the leaders in a national Fair 

Trade zoom meeting that I observed, and she did a super job, of course, representing us. We 

continue our support of Lutheran Disaster Response with our online orders with SERVV 

International at Servv.org?a=ALCTOFAIR. 
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 For sermons, I enjoyed preaching mid-February on Jesus’ transfiguration, and then this 

past weekend on why God gave Israel and us the Ten Commandments. My next sermons will be 

on Maundy Thursday, April 1st, and then the weekend after Easter. 

 Speaking of worship, I’ve really appreciated our Holden 

Evening Prayer services each Wednesdays with our preachers 

helping us focus on the African American spirituals. 

 Pastor Don Koepke, my mentor in senior adult ministries, is 

including a chapter on Ascension’s ministries in his upcoming 

online (and free) book, “Growing Older Adult Ministries.” I’ve edited my portion of that writing. 

He’s waiting for one more chapter on dementia from another writer and then the book will be 

available online. It will be a good resource for congregations for church leaders to strengthen 

older adult ministries.  I’ll include, at the end of my report, what I wrote to introduce his book. 

 On March 2nd I participated in the Pastors’ Appreciation Event, a national online event 

sponsored by the Gideons.  Thanks to John Burgert for the invitation. 

 The first meeting with my sabbatical planning team, on March 3rd, was excellent. See the 

update sabbatical proposal after this council report. I felt good about telling each one of them 

personally why I invited them to be on this team. I told them that their main job is to brainstorm 

and help the congregation be part of the sabbatical themselves. Some possible examples include 

the study of Colossians this summer, reading a common book or two, on the Christian mystics or 

on Bonhoeffer, encouraging people to do “snail mail” communications as I will do, planning a 

retreat or adult education classes, and having a sermon series in the fall on Paul’s letter to the 

Colossians. I hope to include some ideas on the Generosity calendars for the summer months. 

 Update from last month’s report – our friend Leslie Lapp in Santa Cruz, who was run over 

by a truck, continues to heal very slowly and is dealing with the mental challenges that go along 

with so many physical injuries.  Thank you for your prayers for her and her husband Jim, and their 

children, Kyle, Rachel, and Nathan.  Nathan is Julie’s and my godson. 

 One unique “extra” ministry story:  A friend Chad Bird wrote a daily 

devotional book titled “Unveiling Mercy” in which each of the 365 days describes 

a Biblical Hebrew word and its New Testament connection. In the book Chad did 

not include an index to look up the English and Hebrew words, alphabetically, so 

I’m doing the Hebrew index and another friend, Andrew, is doing the English 

index, and this will be included on his website. 

 A Jubilee story: Eric sent the board the email message from Kristalina 

Georgieva, the head of the IMF, International Monetary Fund. (Eric considers 

that position the second most powerful in the world, after the U.S. President.) She wrote to Eric 

on February 25th - 
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 Dear Eric, 

In this time of crisis, I wanted to personally thank you and Jubilee USA 

for mobilizing the faith based community to ensure that the international 

community comes together to help its poorest people and countries. I am 

grateful for your support for the IMF, and in particular for our ability to help 

countries through a new allocation of Special Drawing Rights.  It is essential 

to do all we can to help our member countries save lives and livelihoods, and 

to build smarter, greener, and fairer future for their people. 

I strongly value our cooperation with civil society and look forward working 
together to respond to this unprecedented crisis. 
Best, 
Kristalina 
 
 Finally, here’s the introduction that I wrote for Don’s book: 

Pastor Don Koepke’s “Growing an Older Adult Ministry” is an outstanding, thorough, and rich-
resourced handbook or planning guide for every congregation that seeks to be the most effective and 
holistic that it can be with older adult ministries.  What a beautiful gift he has given to the whole church 
in offering a free online version of it for all to share its blessings. 

“Aging is a Spiritual Journey” and this is where Don’s teaching shines, both when you hear him in 
person, and when you read this book. For him the purpose of faith communities is spiritual formation 
and development, and this is not just for oneself, but it is for the sake of the community, for the sake of 
the poor, for the sake of God’s beloved world.  The pages on the “Spiritual Tasks of Older Adulthood” 
are valuable to read and will engage your faith community in deep ways. 

For the past twenty-five years I have been mentored by Don and have used his teachings, his 
step-by-step process in older adult ministries, in the congregations that I have served 
at St. Andrew in Whittier and Ascension in Thousand Oaks, CA.  As you read the plan, 
it may sound daunting at first, but I encourage you to do the work of each step, with 
many helpful tools that he has included.  He has a brilliant plan for having a leadership 
group do the research of older adults in the congregation and community, developing 
a mission statement, and planning programs and ministries with these four groups: 
the active, the transitional, the frail, and the caregiver. 

What makes this plan holistic are the six areas of program or ministry development:  Spiritual 
Formation and Growth; Lifelong Learning; Opportunities to Serve; Opportunities to Be Served; 
Community Building; Finance and Stewardship. What is fascinating to do then is to apply these six areas 
to each of the four groups of people explained in the previous paragraph.  Our ministry team at 
Ascension enjoyed thinking of the values connected with these six areas and we designated the six with 
these words: Grace; Wisdom; Service; Compassion; Hospitality; Provision. 

Don’s passion for older adult ministries with its spiritual journeys, his personal teaching, 
mentoring, and books have inspired me each week of my pastoral ministry to do ministry with, by, and 
for our older members and caregivers, as well as to do everything we can to enhance the spiritual 
journeys of the older members of our community.  All of this is framed beautifully with the metaphor of 
a garden throughout the book. 

Many thanks, Pastor Don Koepke, and continued blessings to you on your spiritual journey, and 
to each one who reads and puts this handbook into practice, as we are led by the Spirit to love with the 
love of Jesus! 
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Sabbatical Proposal – from Pastor Steve Herder 

June, July & August 2021 
 

Broad overview (as our Ascension sabbatical policy describes): 

❖ June Throughout the sabbatical, my Biblical focus will be Paul’s letter to the Colossians. 
Study the Christian mystics, and Bonhoeffer on prayer. 
o A retreat at St. Andrew’s Abbey, June 7-10  

http://www.valyermoretreats.com/  
 

❖ July  Family time and travel (if Covid-safe) 
o Walsh Lake in Wisconsin with Julie, Natalie, my parents and extended family. Possible 

time in NYC this summer with Julie and Natalie. 
 

❖ August    Study and preparation for Ascension’s ministries, specifically, sermons on Colossians, 
and for our prayer ministries.  Continued reading from the Christian mystics and Bonhoeffer. 

o A retreat at Serra Retreat Center.  August 23-26   https://serraretreat.com/  
 

Background information 
My first sabbatical (at my previous congregation in 2005) focused on global ministries, and my sabbatical 
in 2014 here centered on Senior Adult ministries. Much of my passion for ministries now revolves 
around the outward focus: care for our older members, for our neighbors in our community (especially 
the elderly and those who are poor), and for our many global ministries. Ascension has amazing leaders 
in these three areas. I think this sabbatical time is a good time to focus on God and our common life of 
prayer and spiritual direction. When our adult education classes a year ago focused on the Christian 
mystics throughout history, I couldn’t believe how deeply fascinated I was with them.  I had never 
studied them either in seminary or in my 38 years of pastoral ministry. Learning from them, praying by 
their examples, and involving the congregation in these spiritual disciplines will bless us all. 
 
My own mission statement for life and ministry for the last twenty years has been: “We are people of 
prayer, lifelong learners, faithful witnesses, and world servants for Christ.” So, this sabbatical focus on 
prayer gets back to the source of where the Christian heartbeat starts. (I’ll explain that more in person.) 
And more recently, “Expect great things from God. Attempt great things for God” (William Carey). 
 

Schedule to prepare, to do, and to follow-up: 
September 2020 

o Council approval of sabbatical and time period. 
o Select sabbatical planning and prayer team from Council, Mutual Ministry & Pastor Steve’s 

ministry leaders. To meet via Zoom as needed. 
o Plan and reserve the two retreats.  

 
October 2020 

o By October 15, apply for Foundation grant.  
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February 2021 
o Team review overall plan including communications and funding.  
o Develop the note card with the help of Al Hanson. 

 
March 2021 

o Team determine what the congregation could do to participate in this sabbatical theme.  
Psalms? Colossians? Prayers? Individuals? Families? Life Groups? Ministry Teams? Weekend 
worship? Congregation? One Ascension? Readings, retreats, or travel? How could the 
congregation participate in the five daily rhythms of rest and renewal?  How could some of the 
sabbatical themes be used for our summer Transformation/Generosity Team calendars? Follow 
up with adult education classes in the fall?  Bonhoeffer Book Club? 

o Article about the purpose of a sabbatical, from the sabbatical policy. 
 
April 2021 

o Plans for leadership of ministries while I’m away. 
o Prepare the service of blessing and the return weekend.  
o Article quoting points of our sabbatical policy and how this sabbatical will follow them. 

 
May 2021 

o Article about what the congregation is invited to do as part of the sabbatical.  The five daily 
practices.  

o May 29-30 prayers and blessings in worship for sabbatical beginning.  
 
June 1 - August 31 Sabbatical  
 

o July 4 - brief written report from Pastor Steve on the previous month.  
o August 1 or 8 - brief written report from Pastor Steve on the previous month.  

 
September 5 - 6 

o Welcome back in worship services with a brief temple talk by me, thanking the congregation.  
o Review sabbatical with the team and determine any further communications with the 

congregation.  
o Review sabbatical policy for any recommended changes.  
o Preach one weekend in September on Colossians 1 and subsequent months on following three 

chapters. 
 

October 2021 
o Submit a written report to the Church Council and to the bishop’s office.  
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Daily rhythms of rest and renewal  
with these five practices 

 
(For the congregation, they could do the first four practices within an hour, plus a time of exercise. Or, 
listen to Scripture while walking, or include a prayer walk.  The verses of Colossians could be divided 
among the 14 weeks.  Colossians has 95 verses.) 
 

➢ Bible reading/listening: 
o OT focus - five Psalms each day, the “Prayerbook of Jesus” 
o NT focus - Colossians 

 
➢ Silence.  Prayer.  Contemplation.  Meditation.   Music.   Art. 
o Daily practices with both variety and similarities to move us from head to heart, as we listen to 

God and love God. 
 

o Pray with the Psalms 
 

o Prayer with Colossians, key prayer verses 1:3; 1:9; 2:2-7; 3:16-17, 23; 4:2-4, 12. 
The centrality of Jesus Christ!  Response in Christian living. 
 

o A retreat at St. Andrew’s Abbey, June 7-10.  http://www.valyermoretreats.com/  
o A retreat at Serra Retreat Center.  August 23-26   https://serraretreat.com/  
o Music (“psalms, hymns, and spiritual songs,” Colossians 3:16) 
o Art, Icons (Of course, art with John August Swanson, esp. St. Francis) 

 
➢ Reading: 
o June - “The Presence of God,” by Bernard McGinn; and selected readings from the series 

Western Classics on Christian Spirituality.   Thomas Merton.   Dietrich Bonhoeffer. 
o July – selected readings. 
o August - books and online resources on prayer ministry with our congregation. Continuation of 

readings from June. 
o For the congregation, we’ll have a short list of possible books to read by May 1st. 

 
➢ Letter writing – Writing notes of appreciation or encouragement.   See Paul’s examples in 

Colossians, especially chapter 4. 
 

➢ Exercise - each day would include one or more of walking, biking, swimming, tennis, yoga, 
strength and flexibility exercises, etc. 
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Sabbatical Sundays – Plan to worship with other congregations, Lutheran and ecumenical, (or via online 

worship), will learn from them and bring back best practices. How do they pray in their worship services, and 

encourage prayer through the week? Along with other insights, learnings, and observations. 

June 6 
June 13 
June 20  
June 27 
 
July 4 
July 11 
July 18 
July 25 
 
August 1 
August 8 
August 15 
August 22 
August 29 
 

Plans for leadership of these ministries while I’m away: 
o Prayer ministries  
o Pastoral care 
o Senior adult ministries  
o Women’s ministries 
o Community Concerns, God’s Work Our Hands Sunday September 12th 
o Global Ministries  
o Gifts of Hope preparation  
o Worship assisting 
o Preaching one weekend each month 
o Caring Ones 
o Adult education for September & October  
o Stephen Ministry  
o Facebook daily posts 

 

Funding 
Each of the pastors has a designated fund for his/her sabbatical.  Mine is account 0-0-325114.  It has 
about $900. 
Monies from our Foundation. Up to $1,700 that will include paying for supply preachers, as needed. 
Monies from my continuing education fund #830341.  
Personal funds 
 

Special thanks to the Sabbatical 

Planning and Prayer Team: 

Stacy Bosco 

Pastor Julie McCain 

Linda Morrow 

Jim Neumann 

Debra Papageorge 

Dr. John Rarick 
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Pastor Julie Council Report March 2021 
  

I thought I would begin by sharing with you a brief story that is in the newsletter this week:  
 

 Saint Spotlight  

Generosity in Action 
We have always known that faithful adults who care make a HUGE difference in the lives of 
kids. That’s why every Confirmation student is in a group with their peers and an adult, and 
they meet each week. And it is so fun for us (Addie and Pastor Julie) to watch those 
relationships develop and see the  
difference that it actually makes! 
 
Case in point: Carlah Schneider is a Confirmation small group leader who is just always looking 
for opportunities to bless her group! For Lent, she MADE beautiful driftwood  
crosses for each of her Confirmation students! The Confirmation students were so surprised to 
receive this gift (I think they felt really special!), and you should’ve seen the joy on Carlah’s face 
to give this gift (I wish I could’ve gotten a picture of it!). 
 
Isn’t it true: when we give generously of ourselves, we so often end up being blessed by God’s 
Spirit, and receiving far more than we could ever have expected! 

  
 
We plan to make this a series and continue to bring you stories of those who are making a 
big difference in our CYF ministries.   

We are now full swing into planning for both in-person Sunday School and VBS, 
trying to determine the best structure for each and researching what other churches are 
planning.  We have now sent out surveys regarding both, to get a sense of what people 
want and what they are willing to commit to to help make those things happen!  As you 
know with anything covid-related, there are many moving pieces, but we think both are 
important for both connecting to our young families and also growing faith in our children.     
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 So far it is looking like Sunday School will resume a couple weeks after indoor 
worship resumes.  We expect a rather small group as worship will be limited to 100 and 
many are not comfortable returning right away, but feel that this is an important thing to 
be able to offer, socially distanced and with masks.   For VBS we are still working on a 
viable format that allows us to employ covid safety measures and can be made to work 
with a smaller number of volunteers.  We are in need of volunteers, so please do consider if 
you or anyone in your family would be able to help—VBS is the week of June 21st.   
 We are also working on pivoting for our Confirmation service this year, which will 
be the weekend of Pentecost, during the 9:30 service, whether it is outdoor or indoor.  We 
are currently working with the Confirmation students on writing their faith statements and 
on writing portions of the service which they will lead.   
 Addie also put out a survey asking if high schoolers would want to go on a summer 
trip, and 57% said yes, so now we will work with the youth committee to brainstorm and 
begin to envision what that could look like.   
 We will have a butterfly release during our outdoor Easter worship service, and the 
other aspects—decorating a flower and a rock (the stone is rolled away) that both 
represent the new life we have in Christ will be very engaging, and I think a draw especially 
for young families.  It is great to have the ECC, for example, sharing the Decorate-a-Flower 
sheet with all of its families.   
 I am sure you will read in Nathan’s reports and in the school board report about the 
WASC accreditation process, but I have been in on some parts of it, and just wanted to 
share how much work Nathan has been putting in and how helpful I actually think the 
process is going to be for the school’s development.  I am grateful, and also for Nathan’s 
leadership.  Again and again I hear reflections from people sharing how much they 
appreciate his relational nature, transparency, and leadership.  Good things are happening 
at our school!  Along those lines, I continue to head up to the school several times a week, 
usually just spending some recess time with the students.  And speaking of relationship 
building, my CYF team (Jenni, Addie, and me) have begun calling all people with children in 
our congregation.  We are grateful for the chance to connect, and to invite people to all the 
amazing things we are doing! 
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But there’s also this, it’s not too late— 

    God’s personal Message!— 

“Come back to me and really mean it! 

    Come fasting and weeping, sorry for your sins!” 

Change your life, not just your clothes. 

    Come back to God, your God. 

And here’s why: God is kind and merciful. 

    He takes a deep breath, puts up with a lot, 

This most patient God, extravagant in love, 

    always ready to cancel catastrophe. 

Who knows? Maybe he’ll do it now, 

    maybe he’ll turn around and show pity. 

Maybe, when all’s said and done, 

    there’ll be blessings full and robust for your God! 

Joel 2:12-14 (MSG) 

Youth Ministry / March 2021 

 

Blessings to you on your Lenten journey!—  

 We are happy and excited to be back in-person for all of our 

youth ministry programs! Our high school bible studies take place 

outdoors in front of the ECC, and while it has been chilly, it warms my 

heart to see those high school students again!  

 

 

 

 

 

 

 

To encourage students to join us for in-person bible studies while 

supporting Lutheran Retreats, Camps, and Conferences (LRCC) at the 

same time, we bought two camp sweatshirts from their Camp Sweat-

shirt fundraiser [www.customink.com/fundraising/lutheran-retreats-

camps-and-conferences] to use as prizes for a raffle. Every time the 

students attend a Monday night bible study over the next four weeks, 

they will get a raffle ticket. At the end of the four weeks we will draw 

two winners who will each get a sweatshirt! 

 Even while we are back in-person with our youth ministry programs, we 

are encouraging the youth to stay involved in our online worship services.  In the 

Lent Bags we put together for them, we included a candle that we suggested they 

light during worship, Holden Evening Prayer or while doing other spiritual practic-

es like prayer, silence or coloring the pages of their Lenten devotional. In their 

Lent Bags we also included stamped envelopes with the addresses of our senior 

adult members on them and asked the students to write a note of encourage-

ment and love to send to the seniors. Sending letters in the mail to the youth and 

senior adults has become one of my Lenten practices, too. While I make personal-

ized cards for the students, I pray over them.  My prayer time has become extra 

special to me, and it makes me feel more connected to the students, too.  

 Speaking of being connected, remember last year’s kaleidoscope of butterflies 

that livened up the background of our online worship services throughout Easter!? We 

had so many people participate in (and LOVE!) last year’s Easter art project, we decided 

to do anther One Ascension community art project for this Easter. While the concept is 

the same, we’re asking people to decorate flowers instead of butterflies.  For our Easter 

service, we will attach the flowers to a backdrop of a painted garden scene and invite 

families to take an Easter family photo with the art installation.  We are also asking peo-

ple to paint stones with Easter messages that we will lay in front.  When people leave 

the Easter service, we will invite them to take a stone home to remind them to share the 

Easter message with others: The stone was rolled away! Christ is Risen! 

Submitted with gratitude and aloha, 

Addie Behm, Director of Youth Ministries 
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  We're going BIGGER, BETTER &

          INTERACTIVE !

Ascension's
Easter 2021

Community Art Project

Just follow the directions below and 
then join us on Easter for the big 
reveal and celebration of Christ's 
resurrection!

This year's project starts with flowers instead of 
butterflies, but the directions are the same:

You can use one of these templates or 
draw/print/create one of your own. We just ask 

that you keep it under 4x4 inches. Color, paint, 

decorate any way you wish & cut it out. (We won't 
have enough people or time to cut them out for 
everyone.) 

In addition, we invite you to decorate a rock ~ you 
know the type ~ usually palm-sized and painted 
bright colors. (We will have some available in front of the 

Church office, if needed.)

Then either drive by and drop them into one of 
the collection boxes on campus. (One in the 
parking lot at the foot of the front stairs, one at the 
new ALECC entrance gate, and one by the school 
gates in the back parking lot.)

OR mail it to us at:
Ascension Lutheran Church
1600 E. Hillcrest Drive
Thousand Oaks, CA 91362
Attn: Easter Flowers

Either way, make sure we've got 
them back by Palm Sunday,
March 28.
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FEBRUARY MINISTRY REPORT 
LIFE GROUPS AT ASCENSION 

 
Prepared by:  Sara Wallace 

 

 
 

February started our Lenten book study, services and new groups.  Unfortunately, the Zoom 
Lenten Life Group following the Wed. evening service did not work for most people.  Thankfully 
we had a few groups who were happy to welcome new members during Lent, so I was able to 
place anyone who was interested.  The weekly newsletter, church announcements, and posts 
helped to get the word out and I received quite a few inquiries.  We also started a new group 
for school families which started meeting the week after Ash Wed.  There have been 5 ladies at 
those meetings, so that’s been great. 
 
Life Group Leaders: 

1. Gravrock 
2. Leonard/Papageorge 
3. Rudrud 
4. Skinner 
5. Lange 
6. Cohen 
7. Klodt/Hopkins 
8. Searway 
9. Singelyn 
10. Behm 
11. Rickard 
12. Wallace/Steere 
13. McLein 
14. Swavely 
15. Schureman 
16. Valladares 
17. Bean 
18. Caudill 
19. Burgert 
20. Harner 
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21. Phillips 
 
Life Group Leaders are equipped with a study guide for their group each week.  The studies are 
prepared and sent out toward the end of each month for the upcoming month.  This month 
Carrie prepared a special study for the groups to use during Lent.  Please see below. 
 

 

Study for Lent 2021  

Carrie Leonard  

This year we are studying “Were you There?” by Luke A. Powery, a daily devotional merging Spirituals and 
Scripture! This Life Group Study Guide is designed to lead a group through any of these daily devotions. Before 
your Life Group meeting choose the devotion of the day, or any other devotion in the last week that you found 
particularly moving. Be present and enjoy the simplicity of these Lenten studies!  

Opening Prayer  

Ask God to be present and to open your hearts to His Word.  

Ice Breaker  

Each week ask one or two of your Life Group members to share something they think you might not 
know about them!  

Direct everyone to the Daily Devotion chosen for this week.  

Hearing the Spiritual  

Sing, Read or Listen to a recording of the Spiritual together.  

• What are your first responses to this Spiritual? 	
• What do you think made this Spiritual relevant at the time it was written? 	
• What makes this Spiritual relevant for today? 	

Studying Scripture 	

One by one, dive into each of the Scripture references mentioned in the daily devotion. With 
each passage consider these questions: 	

• How do these verses complement the Spiritual? 	
• In these passages, where do you find 	
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o Repentance o Love 
o Grace 
o Forgiveness 	

The Lenten Journey 	

Consider the habit of reading these devotions daily. 	

• Where have you found encouragement in these daily devotions? 	
• How are these daily devotions challenging for you? 	
• How do you feel called to respond to these Spirituals and Scriptures as you continue your 	

spiritual journey through Lent? 	

Closing Prayer 	

Close with the prayer included on the day’s devotion. 	
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Ascension Lutheran Church-Global Ministries Team 
Wednesday March 3, 2021 

Global Ministries Team  
5:30 p.m. VIA Zoom call in 

 
REPORT 

 
AGENDA 

Mission Statement: With our congregation we are “called to create opportunities for all people to become 
devoted followers of Christ”. Together we “ invite, grow, serve.” 
 
The Global Ministries Team will do this as we pray, work, partner and participate in God’s mission around the 
world, using our ELCA global mission model of accompaniment. (God’s work. Our hands.”) The scope of 
current ministries as well as those ministries we would like to better serve and support is reflected in our new 
name. Inspired by the Biblical mandates to preach the Gospel and remember the poor, the Global Ministries 
Team will respond to God’s love by sharing the good news of God’s saving grace in Christ; preserving and 
restoring creation; and serving others through care, advocacy, education, reconciliation, solidarity with those 
in need, and interfaith work. 

 
Welcome and Opening Prayer  
Report: Eloise opened the meeting and Pastor Steve led us in prayer. 
Global Missions- Act 1:8  
Report: Global Missions gifts of funds for ministry for FYE June 2021 -Action 

Given limitations & cancellations due to Covid-19 substantially limiting our ability to lead, invite 
others and/or participate with other ministry groups in ministry activities, we want to find ways 
for GMT budgeted funds to still be at work in ministries that we serve & support, even if we 
can't be personally or directly involved in the activities. We discussed our Global Ministries 
Budgeted Funds Currently about $ 1800 remains unused for this FYE June 2021.  The consensus 
was to provide monetary gifts of support from GMT budgeted funds to: 
a. LIRS     $400 
b. So. Sudan     $400 
c. Augusta Victoria Hospital Jerusalem $400 
d. Bread for the World   $250 
e. Pastor Steve Sabbatical   $200 toward book /media resources  

Global Ministry Team Website  
We discussed the need to edit, add, insert photos and videos and generally update the GMT 
information on ALCTO website. The last update was in 2018. Assignments were made for each 
category. We will reconnect in two weeks via email and proposed changes at our April meeting. 

Hunger and Health -Mt. 25:43-45 
Report: Bread for the World Webinar s 

Eloise, Pastor Steve, Carol and Mary attended the virtual webinar on the Wealth Gap presented 
by Bread for the World and will share slides with the group. It was excellent. There will be another 
webinar on March 9 at 1 p.m. about Offering of Letters. 

   CROP Walk 
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 Team Ascension has signed up for the virtual CROP WALK on March 14 and we encouraged others 
to do so. 

    
LWR and Corus International 

 Louise reported that she has finished 9 years of service to LWR board and is now retired from 
this role. We thanked Louise for her service in this capacity and for strengthening the connections 
with Ascension and LWR and thanked her for the leadership of ALCTO’s LWR Kits project. 

Justice & Advocacy-Ps. 33:5 
Report:  Fair Trade 

Carol reported on Fair Trade activities at ALCTO, and her participation in a Fair-Trade Campaign 
National Webinar. We thanked Carol for her leadership and excellent presentation, making many 
new and important connections in this ministry. See Fair Trade Report attached. 

   LIRS and Matthew25:35  
Mary provided a report on the recent ECAS support circle meeting about Karen and Isaac Gomez. 
Karen has her green card and is looking for work. Babysitting is needed. Isaac had an urgent 
health issue, but it was thankfully resolved. We continue to provide support as needed. Eloise 
reported that ALCTO had donated furniture that was given to the Aqa family and thanked Kaylee, 
Cam and Jeff for arranging for delivery of these items. The Aqa’s are very appreciative. They are 
expecting a new baby boy in July. 

  Racial Justice  
  Move to April agenda 
  Jubilee  

Pastor Steve reported on excellent outcomes due to connections with Jubilee and the leader of 
IMF, also that Jubilee will be able to hire a 3rd employee. See Pastor Steve’s council report for 
more  
Information. 

    Peacemaking- Mt. 5:9 
Report: Local Interfaith community updates  
   Move to April agenda 
Remembering Creation Care Gen. 2:15; Ps.24    
Report: World Water Day  

March 21 at 4 p.m. via Zoom 
Prayer & Education- Mt. 28:18-20 

Report: Great Music at Ascension 

Edith reported that the Guild of Organists is looking for more African American Composers and 
Women Composers to diversity their offerings. We look forward to having concerts in person 
again. 

Next Meeting:   
   April 7, 2021 
Closing Meditation and Prayer 
Report: Eloise read the lyrics and shared the music to a hymn. 
       Song of Hope 
    May the God of hope go with us every day, filling all our lives with love and joy and 
peace.  

    May the God of justice speed us on our way, bringing light and hope to every land and 
race. 

 
       Praying, let us work for peace; 
       Singing, share our joy with all; 
       Working for a world that’s new 
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Faithful when we hear Christ’s call. 
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Fair Trade Report-March 2021 

 

1. We’ve activated our custom ordering link with SERRV (ALCTOFAIR) for the spring months. We continue 
to have our friends at ELCA Lutheran Disaster Response as the recipient of the 20% gift from SERRV (for 
orders using our custom link).  In 2020, our friends at Lutheran Disaster Response received over $1000 
from SERRV via the 20%.  We hope many check it out and consider ordering Fair Trade handcrafts for 
special occasions & celebrations this Spring.  We’ve shared the flyer with the Ascension Community, 
including ministry groups, Ascension’s ECC & TK-6 School & with friends & groups outside our Ascension 
community. The ordering link & flyer have also been posted to Ascension’s website.   SERRV’s free 
shipping promotion has also been widely shared. Thank you Stacy for helping us Spring Forward with 
SERRV !  

Use promo code SESPRING21 for FREE SHIPPING on orders $50+ when you place 
your order March 3-17*.  
*Personal orders only. Chocolate, Final Sale, Extra Large Baskets, Gift Cards, and Donations cannot be used 
to meet the $50 minimum. Our custom web link must be used (check for the orange banner confirming our 
fundraiser) and promo code must be entered at the time of the order, and neither can be applied after the 
order is submitted. Select free ground shipping as the ship method during check out. 

 

2. We thank Fair Trade Campaigns for the opportunity to be on the Spring Panel – “New Year, Next Steps”.  
We shared our ideas & experiences and we learned much from the other panelists representing 
Duchesne Academy of the Sacred Heart, Gonzaga University and the City of Philadelphia. We also thank 
our friends at Equal Exchange for developing their new communication plan for members of their 
Interfaith group & for featuring Ascension in the first round. 

3. We continue creating short video clips about Equal Exchange product farmers – we’ve already recorded 
videos about EE almonds, dried mango & olive oil & are working on tea, cashews & pecans now.  

4. We’ve inviting everyone to join us for an Ascension Fair Trade idea meeting, Monday, March 8th , 5-5:30 
PM via Zoom. We look forward to input & ideas from our group of Ascension Fair Traders & we’ll share 
information we gathered from the 2/24 panel discussion. For more information and/or to participate, 
send an email to fairtrade@alcto.org.    Zoom details will be shared in advance of the call.  

5. We’ve found a couple of videos/movies for a Fair Trade event. We’ll discuss details & next steps at the 
March 8th idea meeting.  

6. We continue working to connect with potential leaders for a Fair Trade group /program at CLU.  We are 
ready to share with them information about our ministry, partner with them,  put them in touch with 
Fair Trade program groups and share ideas that we’ve learned from the February panelists from 
Duchesne Academy of the Sacred Heart & Gonzaga University.  

7. We’ve recently shared with our Ascension Fair Traders email list a great recipe using Fair Trade nuts & 
suggestions about new FT products. We thank our Ascension Fair Traders for sharing recipes & 
suggestions.  

8. We’ve updated our Fair Trade page on Ascension’s website. Thank you Stacy for helping us with this. 
With more people connecting with Ascension online including by participation in streamed worship 
services, we think it is important that information on the website be updated, current & inviting.  We 
want to post more information/opportunities/links on the Fair Trade page in coming weeks. 

9. The next Fair Trade Pre-Ordering opportunity will be April 5-12, 2021. Pick-up details will be shared 
after the group orders are placed.  Contact Carol or fairtrade@alcto.org if interested in helping with this 
opportunity. We plan to have order pick-up outside on the patio. 
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February School Board Meeting
Monday, February 8th, 2021

Attendees
Rick Pfeiffer, Paul Hoffmeier, Nathan Ash, Pam Musburger, Connie Angress, Will Wallace,
Tracey Carrington, Marcel Harner, Staci Hammerschmitt, Dave Harkins, Naomi Little, Ashley
Steere, Pastor Julie McCain, Mary Bordokas, Teri Maass

Mission Statement ALECC/ALS

Devotion - Marcel Harner

Approval of January School Board Minutes
Motion - Will Wallace - to approve January School Board minutes

Second - Tracey Carrington

Motion Passes

Open Forum
Kiyo and Bambi in attendance for the open forum. They both stated that they would like to
assist with the work required to bring back the 7th and 8th grade in the near future.

- Kiyo stated that she came to ALS with middle school in mind
- Bambi Brodit believes that a small middle school (ALS model) is very effective,

especially at that pivotal time.

Agenda
Paul Hoffmeier - asked when the school calendar for next year would be released.

- Connie Angress stated that it would come out in March.
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Tuition Insurance
Teri Maass - if we make it mandatory for all families it will cost 2.2% vs the 2.7% previously
quoted.

- If semi-required it will cost 2.4%.  Families would have to enroll and pay their full
tuition up front for the school year to be eligible to opt out of insurance.

- In the past families that had opted out of the school, before the start of the school
year, were let “off the hook” for their tuition/commitment for the year.

Motion - Marcel Harner - to go with the semi-required tuition insurance of 2.4% for
the coming school year.

Second - Tracey Carrington

Motion Passes

Reports
Dave Harkins - questions for Connie:

- What is the normal student capacity for Kindergarten?
- Connie Angress - 22?  TK-18?

- What is the normal student capacity for 1st-6th grade?
- Connie Angress - 28 students

Rick Pfeiffer - stated that the 5th grade families need to be contacted by committee asap.

-Connie Angress - stated that they’re waiting for tuition info to go out next week,   then
contact the families a few days later.

-Marcel Harner - stated that his son will stay at ALS, and that he thinks public school will go
back to full class  without social distancing, and that our model is better for him.

-Dave Harkins - asked if tuition is due March 31st.

Teri Maass - stated that families are billed on March 31st but it’s not due at that

time.

Connie Angress - stated that this is different from the past.  Fees are due 3/31.

- Fees:  $650 + $300 ($200 credit will be given on first tuition payment if paid
by 3/1.

Ashley Steere - question about students with disabilities from Nathan Ash’s report.

- Staci H. has previously looked into this (last year).

34-43



3

Rick Pfeiffer - question for Pam about Anchor Point from the ECC report.  We are paying
approx $160/month for phone service, yet we are only using borrowed lines from the
church.

- Pam M. - stated that Kaylee Searway is currently working on it.
- Rick P. - stated that he will meet with her to help to solve the issue.

Dave Harkins - question from Church Council report - can we add changes to bylaws?

Motion - Ashley Steere - to approve agenda

Second - Rick Pfeiffer

Motion Passes

Budget Update
Dave Harkins - stated that they met last month and went over financial controls, will
continue to work on it more in the future.

Mark and Paula H. Shout-Out
Thank you from the entire ALS school board and staff.

Covid Task Force Update
Rick Pfeiffer - update on decisions that need to be made very soon (how many students per
class in the Fall?).

6th Grade Class for 21/22
Connie Angress - Tuition information will go out this week, phone calls will happen next
Monday and Tuesday.

Middle School Task Force
Marcel Harner will head the task force.  Staci Hammerschmitt will be part of the task force.

**UPDATE** 2/9/21 - Staci Hammerschmitt will now head the middle school task force.
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Motion - Rick Pfeiffer- to create a subcommittee to investigate and plan middle
school for the future (bring the 7th and 8th grade back).

Second - Ashley Steere

Dave Harkins - abstained

Motion Passes

Grant Application
Paul Hoffmeier update on grant application

Paul J. from the Church Council is currently running the numbers for the PPP 2.

Procare
Teri Maass - is confident she can figure it out. Stated she supports it if it helps Pam M. and
Cari G..

- ECC will move forward with Procare

ECC Time Change
ECC start time change from 8:45 to 8:30 in the summer.

Motion - Rick Pfeiffer - to make time changes from 8:45am to 8:30am starting in the
summer ( as laid out in the ECC report by Pam Musburger).

Second - Marcel Harner

Motion Passes

Website Update
Pam Musburger - gave an update on the new website status.

- Paul Hoffmeier - had a question about what the $4200/year maintenance included?
- Will there be a parent portal?

- Pam M. - Yes
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Covid Cases
Pam M. - update on ECC class that was quarantined.

Nathan Ash - update on Kindergarten class.

Extended Care Planning
Staci Hammerschmitt - has finished the plan and sent it to the covid task force.  The task
force currently has the plan on hold for a short time longer.

Rick Pfeiffer - stated that we need to figure out and decide if Summer Staycation is going to
happen this year.  He believes it provides a needed service for students and their families.
It has also made a profit in previous years.

WASC
Nathan Ash - powerpoint presentation on the WASC process and goals.

March 7th @3:45PM - All School Board Members

Advertising/Marketing
Ashley Steere - stated that she will work on marketing.

Annual Fund
Staci H. - has made a schedule and suggested Connie A., Pastor Chamie, Sara Wallace, and
a Church Council member be a part of the ground.

Pam M. - hasn’t participated in the annual fund in the past, stated her reasons.

Enrollment
Paul Hoffmeier - what can affect enrollment for next year?  Come up with “what ifs?”

Pam M. - can get a waiver to expand 3’s and 4’s.

Next Meeting - 3/8/21  Devotion - Naomi Little
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Council Action Tracker
Open Items

Action 

Item No.

Action Item Description Assigned To Date 

Assigned

Date 

Due

Notes

20-001 Bylaw Changes - Revise Foundation 

and School Board structures to mirror 

the Incoming Pres, Pres, and 

Immediate Past Pres model being used 

by the Council

Carrie L. 09/01/20 06/30/21 Steps needs include drafting the language, presenting to 

congregation 60 days before vote, and having approved by 

congregational vote

20-002 Draft some Financial Responsibilities 

Policies for the School Employee 

Handbook

Dave Harkins, 

Ashley Steere, 

Tracey 

Carrington

7/1/2020 7/1: The School Board voted to eliminate two part time finance 

roles in favor of one full time role.  They need to design and 

implement internal controls to protect our assets.  The School 

Board was tasked with having a policy in writing within 30-60 

days.   9/1: Dave Harkins drafted some policies, but they needed 

to be discussed with school staff and have the finance 

committee review them. 12/14: AShley Steere was going to head 

this project and collect comments, but she is a nurse on the 

front lines of Covid.  The School Board will discuss and perhaps 

Dave Harkins and Tracey Carrington will head these efforts.

Resolutions to update banking 

relationships from Christi to Paul and 

pasto to incoming presidents Steve to 

Carrie

Kaylee 12/02/20 12/18/20 Resolutions approved at December meeting; Kaylee and Paul to 

follow up with bank specific paperwork in January

Open Items Page #139-43



Council Action Tracker
Completed Items

Action Item 

No.

Action Item Description Assigned To Date 

Assigned

Date 

Due

Notes

Pastor's Gift Letter to Congregation Council 

President

12/11/20 sent, and gifts received, thank you!

Thank the church staff Council 

President

12/21/20 Thank you so much!

Special Meeting to approve School Budget Deb, PT, et 

all

10/18/2020 1/10/2021 school budget not approved at annual 

meeting; scheduled special called meeting 

Completed Items
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Council Action Tracker
Recurring Items to Consider

Action Item 

No.

Action Item Description Assigned To Date 

Assigned

Date 

Due

Notes

Resolutions to update banking relationships 

and legal signers

each July 

Council 

Meeting

Pastor's Gift Letter to Congregation Council 

President

mid November

Thank the church staff before 

Christmas

Coordinate with PT and Kaylee; sometimes 

president makes an appearance at holiday 

event and thanks the team

Present Pastor's Gifts? Christmas

Names to Nominating Committee each spring?

Budget for new fiscal year Feb June Starts about February, present to council by 

May for congregation to approve in June

Leadership Retreat early May Council typically schedules, secures venue, 

creates agenda, coordinates 

speakers/sessions, provides continental 

breakfast and lunches for particpants

Gavel for outgoing leader Kaylee S, 

Mara H

late June 

meeting

Plan Congregational Meeting late June There is usually discussion of planning a joint 

worship service the day of one of the 

congregation's meetings.

Plan Annual Meeting late 

September

There is usually discussion of planning a joint 

worship service the day of one of the 

congregation's meetings.

Recurring Items
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New Members & Baptisms 

February 2021 

 

 
Baptism/New Member 

 

None 
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Save the Date
ASCENSION LUTHERAN

EARLY CHILDHOOD CENTER'S

Enjoy a Special Night Out 

with Live Music and Food Trucks

Saturday, June 5

5:00 - 7:00 pm

Special Musical Performance 

by the Award Winning

Grand Opening Event
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