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ASCENSION LUTHERAN CHURCH COUNCIL AGENDA 
Wednesday, April 28, 2022 – 7:00 PM 

Library 
 

Call to Order and Welcome - Carrie 
 
Mission Statement of Ascension Lutheran Church: 
We are called to create opportunities for all people to become devoted followers of Christ 
 
Motto:  Invite, Grow, Serve 
 
Devotions - TBD 
 
Open Forum 
 
Mission to Action – Bridge between ECC, School and Church:  What are ways the congregation can 
complement the school’s efforts to market the school? 
 
Approval of Agenda – Carrie 
 
Old Business 
Nominating Committee update 
 
New Business 

1. Joint School Board Meeting – Set date (May 11) 
2. June Congregational Meeting  
3. Resolutions 

a. Credit Card for Youth Director 
b. Credit Cards for School, Connie Angress & Jenni McCoy 

 
Presentation of Treasurer’s Report – Mike 
 
Recurring Business 
Approve New Members & Affirm Baptisms  
 
Action Items 
Action Tracker - Kaylee 

 
Approval of Minutes  

1. March Council Meeting 
2. Special Vote – Fundraiser (Girl Scouts) 
 

Consent Approval of Reports to Council 
1. Administrator’s Report  
2. Pastor’s Reports 

a.  Pastor Tim Delkeskamp (none included) 
b.  Pastor Steve Herder  
c.  Pastor Julie McCain 

3. Life Group Report 
4. Communications Update 
5. Worship Committee (none included) 
6. GMT Report (information included, no report included) 
7. School Board   
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Information Items 

1. Outdoor Gift Fair (Fair Trade) – May 7th, Volunteers welcome! 
2. Next Council Meeting –May 18, 7pm 

 
Closing Prayer 
 
Adjournment 
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RESOLUTION NO.        2021/22.8    ASCENSION LUTHERAN CHURCH COUNCIL 
 
TITLE:                            Credit Card for Youth Director 
 
SUBMITTED BY:           Director of Administrative Ministries 
 
DATE:                            April 20, 2022 
 
 
WHEREAS, Ascension has hired Dianne Beck as the Youth Director,  asks her to make 
children's ministry related purchases from time to time, and 
 
WHEREAS, there is an established budget for Confirmation, Youth Director Expenses, 
Senior Luther League requiring routine expenditures, 
 
RESOLVED, that Ascension Lutheran Church Council provide Dianne Beck an Elan credit 
card with a $5,000 limit. 
 
 
 
BACKGROUND INFORMATION: 
 
Dianne Beck was hired as Youth Director and started on December 20, 2021. 
 
BUDGETARY IMPLICATION:   None 
 
 
 
 
 
By:  ___________________________________ 
        Carrie Leonard, Council President 
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RESOLUTION NO.        2021/22.9    ASCENSION LUTHERAN CHURCH COUNCIL 
 
TITLE:                            Credit Card for School Personnel 
 
SUBMITTED BY:           Director of Administrative Ministries 
 
DATE:                            April 20, 2022 
 
 
WHEREAS, Ascension is consolidating finance management for similar functions under 
One Ascension, with abilities and controls for intercompany allocation of expenses, 
 
WHEREAS, there is an established budget for the TK-6 Elementary School and Early 
Childhood Center with existing spending and credit card authority, 
 
RESOLVED, that Ascension Lutheran Church Council provide Jenni McCoy and Connie 
Angress Elan credit cards with $5,000 limits each. 
 
 
 
BACKGROUND INFORMATION: 
 
The school retains authority and responsibility for the spend on these cards.  The school 
has been having issues with the administration and service levels of their current 
vendor, so we will canceling cards from America’s Christian Credit Union. 
 
BUDGETARY IMPLICATION:   None 
 
 
 
 
 
By:  ___________________________________ 
        Carrie Leonard, Council President 
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New Members & Baptisms Report 
APRIL 2022 

 
Baptisms 
March 20 
Shaya Saneinia  DOB 06/24/2011 
 
New Members 
None in March 
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Council Action Tracker

Action 
Item No.

Action Item Description Assigned To Date 
Assigned

Date 
Due

Notes

Budget for new fiscal year Feb June Starts about February, present to council by May for 
congregation to approve in June.  Kaylee is 
preparing templates to share with key leadership. 
4/15: ECC sent from Kaylee to Cecille and Mike 
before a wider review; church budget preliminary 
inquiries completed, finsishing touches to 
formatting will be last week of April, Mike, Ron and 
Rich started Tk-6 on APril 19th.

Senior Pastor's Review Council 
President

May

Explore an online directory Kaylee/Mara 3/16/2022 4/15: Mara has been looking into photo abilities and 
permissions within Shelby; we'd like to beta test 
with council memebrs.  Kaylee will discuss online 
directory security with IT on 4/26.

Updated 4/15/2022 Open Items Page #18-51



ASCENSION LUTHERAN CHURCH COUNCIL MINUTES 
Wednesday, March 16, 2022 – 7:45 PM 

Library 
 

Call to Order and Welcome – Carrie 
 
The church council meeting was called to order by President Carrie Leonard at 7:54 PM 
 
Church Council Members present:  Carrie Leonard, Ed Klodt, Camryn Force, Pete Swavely, Alan Baker,  
Mike Marvin, Louise Evenson.  Absent:  Deb Papageorge, Ashley Steere 
 
Others Present:  Pr Steve Herder, Pr Julie McCain, Kaylee Searway, Scott Bean (for Ashley Steere from 
the ALS School Board) 
 
Mission Statement of Ascension Lutheran Church: 
We are called to create opportunities for all people to become devoted followers of Christ 
 
Recited by attendees. 
 
Motto:  Invite, Grow, Serve 
 
Recited by attendees. 
 
Devotions  
Lenten worship served as our devotion. 
 
Open Forum 
 
There were no open forum items. 
 
Mission to Action – Council discussion focused on worship.  
 
 Why, or why wouldn’t, you bring a friend, family member, co-worker to one of our worship services? 
 
Discussion included these comments: 
 
 INVITATIONS TO WORSHIP: 
 
 -A friend I have invited plays a guitar and perhaps would appreciate the Sat night service. 

-Holden Evening Prayer is meaningful to me, but friends I have invited were uncomfortable with 
this setting as it is hard for them to follow, such as singing the round and its contemplative nature. 
-A Trader Joe’s cashier commented to someone dressed up from worshipping at ALC, “Worship 
is a nice hobby.”  Culture today makes it more difficult to invite to worship. 
-If you’re not part of the “in” crowd, you don’t know the songs at the services, especially at the Sat 
service and the 11AM service on Sunday.  

 -Coming to worship is a sense of belonging; being at “home”. 
-Some guests have felt more comfortable singing during our worship because many people were 
also singing. 

 -With 3 completely different services, you can invite a person that may relate best to a particular  
service. 
-People who have come to the 11 service feel like it is too sparse in attendance and tend not to 
return. 
-I wouldn’t hesitate to invite someone who appreciates and looks for a traditional, liturgical service 
to come to our 9AM service.   
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FAMILIES WITH CHILDREN AT WORSHIP: 
 

-A child who worshipped for the first time in our sanctuary was in awe of being in the church with 
the stained-glass windows. 
-People with families have experienced people at ALC shushing their children during worship if 
they are talking or making noise, and those families likely won’t come back. Parents feel 
embarrassed when a stranger at church shushes their child. 

 -If a child makes a noise or talks during worship, it is a healthy sound in the sanctuary. 
 “We want you here.  We want your noises.!” 

-Perhaps Pastoral comments about experiences families with children have had while worshiping 
at ALC would help. 
-ALC provides activity bags available in the narthexes for children at worship as well as Children’s 
Bibles in the pews for children. Be more intentional with families with children, especially visiting 
families, to make sure the children have activity bags/materials. 

 -We want to encourage families with children to attend worship.  
-The personal, individual way baptisms are done at ALC makes families feel like they and their 
children are welcome and valued.  
-The Day School children were more at ease at worship this past Sunday than some of their 
parents since they attend chapel in the sanctuary every Wed and know some of the liturgy and 
prayers. 
-Tell some positive stories about the sounds of children excited to come to the children’s sermon 
to get the message of the day and a sticker, of course.  Share those stories with Pastor Julie. 
-There is a need to find additional greeters in each narthex to welcome guests and especially 
families with children.  Greeters need to remain in the narthex after worship has started to 
welcome families who may be a few minutes late for worship. 

 -Plan a grandparent/grandchildren/intergenerational weekend and plan especially noisy services!   
 
OTHER COMMENTS: 
 

 -Some worshipers are looking at worship as a performance and want quiet. 
 -Some say, “I want church to be what it once was when it was full and quiet.” 

-Decorum is cancelling why we are even there.  
  
 
Approval of Agenda – Carrie 
 
A motion made, seconded and passed to approve the agenda. 
 
Old Business 

1. Follow-up discussion from last month regarding service 
a. Reaching out to disadvantaged was one of the themes from our Feb meeting discussion. 
b. Younger people want to find a place where they can be involved in social causes.  

Outreach to the community could be a mechanism of evangelism. 
c. Create community through service.  Get to know others in the congregation through 

serving. 
d. Rally day, hanging of the green, and movie night brought people to our campus that never 

attend worship. 
 

2. Nominating Committee update 
a. The process is ahead of schedule from prior years. 
b. The work that the school board does requires strong leaders.  It’s an honor and a privilege 

to serve on the school board. The nominating committee is looking for 5 open positions for 
the school board, a board of 9 people, all members of ALC.  The goal is to bring a class of 
board members on to assist our new leader and shape the future for our school, a ministry 
of our church. 
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c. The nominating is still working to fill the position of president-elect for the church.  Deb 
Papageorge and Louise Evenson term off the council in June.  Camryn Force will remain 
on the council for a new term. 
 

New Business 
1. Joint School Board Meeting – Set date (May 11) 7PM in Founders Hall. 

a. Give Carrie ideas for the meeting.   
b. It was suggested to invite Rich Gregory to share his vision for the school. 

2. June Congregational Meeting –June 26, 2022 
a. Our September annual meeting was between worship service and attendance was 

increased. 
b. The possibility to have one service followed by congregation meeting is being explored. 
c. It was discussed to have a financial/budget presentation prior to the June congregational 

meeting for questions/comments. 
 

3. Church Directory 
a. Our last pictorial church directory was published in 2015. 
b. Having our directory on line would make it easy to update with changes within families, 

changes of phone numbers and email addresses.  It would be easy to add new members 
as they join ALC and have their picture and contact information available.  

c. Kaylee will check out the options that could be available including Shutterfly/Lifetouch.  
 
Presentation of Treasurer’s Report – Mike 
  
 The Paycheck Protection Program (2) loan of $618,215.00 was forgiven.  
 
 A motion was made, seconded and passed to transfer, within the next 30 days, $442,978.22 of 
the PPP2 loan to Ascension Lutheran School and Early Childhood Center (ALSECC) with a 
recommendation to reserve $100,000 for deferred maintenance for day school buildings. 
 
 All Ascension Lutheran Church PPP (1) and (2) funds are in a restricted Fidelity money market 
account totaling $375,236.78.  These funds will remain in this restricted account until such time a plan is 
laid out for their specific use.  The Finance Committee prefers for the lot sale to be complete prior to any 
use of these funds.  
 
 The allocation of the PPP2 funds for the church and for ALSECC was based on using the 
percentage of total payroll dollars incurred during the PPP2 coverage period, as was the process of 
allocation for PPP1 funds also. 
 
 Both the day school and the Early Childhood center are running positive to their budgets.  The 
budgets indicate a potential surplus at the end of fiscal year 2021-22.  
 
 As of 12/31/2021, Ascension Lutheran Church’s budget was 94.5% in line with the budget.  
Appreciation was expressed to Kaylee Searway for her work last year on a “ridiculously accurate” 
budget.  This year’s budget to actual comparison will be helpful for the 2022-23 budget. 
 
 The sewer line relocation for the lot sale will cost about $50,000.  The relocation of the sewer line 
will resolve the lot line adjustments so close of escrow can be realized. 
 
 Cecille Clayvielle has started as Ascension’s Senior Staff Accountant.  A California Lutheran 
University accounting intern is working part time while a financial staff member is on leave.   
 
 The reconfiguration of the finance department has allowed re-examination of accounting functions 
for One Ascension making procedures more efficient and transparent. 
 
A motion was made, seconded and passed to approve the Treasurer’s report 
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Recurring Business 
Approve New Members & Affirm Baptisms  
 
The February baptism was affirmed by the council. 
 
 
Action Items 
Action Tracker – Kaylee 
 
Items were noted for the 2022-23 budget preparation and senior pastor review. 

 
Approval of Minutes  
February Council Meeting 
  
A motion was made, seconded and passed to approve the February church council minutes. 
 
Consent Approval of Reports to Council 

1. Administrator’s Report  
2. Pastor’s Reports 

a.  Pastor Tim Delkeskamp 
b.  Pastor Steve Herder  
c.  Pastor Julie McCain 

3. School Board   
4. Life Group Report 
5. Communications Update 
6. GMT Report  

 
A motion was made, seconded and passed to accept the consent approval reports to the council. 

  
Information Items 
Next Council Meeting – April 20, 7pm 
School Gala is April 9th.  If you can’t attend the auction, you still can participate on line for the auction. 
Consider buying a ticket for a teacher if you can’t attend. 
 
Closing Prayer 
Pr Steve closed the meeting in prayer. 
 
 
Adjournment  
 
A motion was made, seconded and passed to adjourn the meeting at 10:06PM. 
 
 
Minutes submitted by Louise Evenson, Church Council secretary 
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ASCENSION LUTHERAN CHURCH 

CHURCH COUNCIL ACTION, online vote 

April 2, 2022 

 

A fundraising request to raise money for Ukraine was submitted for consideration of the church council 
by Girl Scout Troop 61037.  Due to the proposed dates for the fundraiser, it was determined that an 
online vote by the church council was necessary in order for the fundraiser to be advertised and 
promoted. 

On Saturday, April 2, 2022, all the church council members voted on line to approve the fundraising 
request from the Girl Scout Troop. 

The fundraising request is attached. 

 

Submitted by, 

Louise Evenson 

Church Council secretary 
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Church Council Report      March 16, 2022 
Kaylee Searway       Director of Administrative Ministries 
 
 
As I begin writing my report it is a quiet afternoon on Good Friday.  The office has closed, the chairs have been 
set up, the campus is ready for solemn mourners of Good Friday and joyous celebrants of the Easter miracle.  I 
am proud of the work I have done this particular season, and also exhausted.  My third grader is reading 
Charlotte’s Web in school and recently learned the phrase “magnum opus.”  My magnum opus for this season is 
the ECC budget.  I leave it with Mike Marvin and Cecille as I depart on spring break; hoping I can still consider a 
great work when I return and see their edits.  If not, I pray they will be gentle with me; my heart is tender. 
 
I love reflecting on the perfection of God’s timing.  I often say that God’s timing is perfect.  Sometimes I joyously 
proclaim it; sometimes I wearily remind myself of it.  It has been a particular tumultuous time for the finance 
department of One Ascension.  Paul J’s departure in December gave us an opportunity to dream big and see 
how great our organization could be, but it takes time to dream, and maintaining the systems has been wearing 
the team thin.  Teri’s decision to depart just as Cecille was starting and Sydney was going on medical leave 
created a new and difficult twist in our plans.  As I drove to work today I reflected on how grateful I am for the 
team surrounding me.  If I had been plunged into p9999reparing an ECC budget five years ago when I started at 
Ascension I would have been very overwhelmed.  At that time I had Jim Glynn to gently encourage me and walk 
me through my first round of the church’s budget, but I didn’t know much about the school’s operations yet.   At 
this time I am blessed with Jenni’s deep knowledge of her team and what their needs are, Brittani’s organized 
and insightful way of assembling tuition schedules, and Mike Marvin’s vast knowledge and patience as I ramble 
through my questions and seek validation of my numbers and my assumptions.  I’m so grateful that God has 
placed people like this in my life at this time, “for a time such as this.” 
 
Cecille is amazing!  If you haven’t met her, you should!  She is a lovely person, and understands balance sheets 
like they are her love language.  She has plunged in to learn our chart of accounts, how our transactions occur, 
and how the entities of One Ascension are interconnected.  Just today she and Norb got the quarterly reports 
for the Foundation to tie out perfectly!   
 
Understanding the tuition payment system and how those numbers should fit in the journal entries and be 
reported on the school’s books has been challenging.  We are new to the payment system, and don’t really have 
supporting documents left by Teri to tie out with.  As such, we were not able to have solid March reports for the 
School Board by the time they met on April 11th.  Staci H and Cecille will be meeting with Teri for some training 
on Tads and tuition journal entries next Wednesday.  Paying Teri for her time will be a worthy investment if we 
come out of it with enough understanding to close March and get reports to decision makers like Rich Gregory 
and the School Board, who need them to assemble the staff and resources for next year’s success. 
 
Debra Kusnierek has joined our team in a part time capacity to help with payroll until Sydney’s return from 
leave.  You might know that she is on campus working on the capstone for her doctoral program in Occupational 
Therapy.  She’s assembling some wonderful resources about outdoor education and its applications for students 
with sensory processing disorders.  Again, perfect timing: her presence on campus almost exactly coincides with 
Sydney’s leave. 
 
Yohan has been a great help with accounts payable.  He’s been able to graciously juggle preparing checks and 
managing invoices for three different entities with three different bank accounts.  I have learned how time 
consuming it is to open mail and code invoices for three different entities.  Connie Angress is a wonderful help 
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and vastly knowledgeable in the workings of the school expenses, and Mike Marvin has been a wonderful and 
persistent communicator and conduit across the campus as we all adjust to new faces and new systems. 
 
Christi Labrenz has been quietly working in a back office, reconciling bank accounts, allocating Thrivent choice 
dollars, and many other tasks that “just need doing.”  I’m amazed how quickly Diane K has taken to processing 
school checks, entering homework club charges, and navigating new software systems.  I’d be remiss not to 
mention Mara, Malia, Kristy C, and Stacy S just humming along and being excellent the way that they are.  They 
are so autonomous I know I can rely on them to keep doing the tasks they need to do when I’m not around or 
too distracted to be a help.  Mara has spent some time researching our options for Member Directories.  We 
hope to use the council members as participants in a beta test group.  I’ll tell you more as I have more concrete 
instructions. 
 
We’ve been working though March financials and FY 22-23 budget simultaneously.  Pastor Tim and I have met 
about staff planning and changes taking place.  I’ll work quickly on the church budget when I return from 
vacation on April 24th, but not likely complete it by the time Finance Committee meets on that same day.  I’m 
confident you’ll have a reasonably completed version to review at or before the May council meeting.  As I 
stated above, I’ve finished a fair draft of the ECC budget.  Mike has met with Rich Gregory and Ron Rudrud to 
start the TK-6 budget.  It’s been a busy season, but we are going to get through it and be poised for big success 
in the coming year. 
 
Maintenance 
We’ll be billing back $3,353.08 to the TK-6 and ECC for normal labor and maintenance for the month of March.   
 

 
 
There is a new water fountain in the west narthex!  The plumbing leak found in the prayer chapel has been fixed 
without too much fanfare or a costly invoice from a vendor.  Christian Teufel has stepped up to help Cam in 
setting up for Good Friday and Easter; they’ve been hard at work while Jeff has been suffering with a cold.  Jeff 
has been wonderful at coordinating and collecting all of the bids we have asked for as a campus: everything 
from parking lot seals I need to get into the 22-23 budgets to paint and window projects greatly desired by the 
elementary school.  I could say many more nice things about Cam and Jeff, but you’ll see the video in church on 
Easter Sunday!  

32%

40%

28%

Campus Maintenance 
Allocation

Church

TK-6 School

ECC

Church 2,660.38$ 32%
TK-6 School 3,353.08$ 40%
ECC 2,375.27$ 28%
Total 8,388.73$ 100%
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Attendance 
In Person: 

 
 
 
Online: 

 
 
 
 
 
 
 
 

Date:
Sat. 9:00 11:00

Reported 
Total

Misc 
Service

2/27/2022 28 195 41 264
3/2/2022 Ash Wednesday 161
3/6/2022 36 180 35 251
3/9/2022 Lent #2 80

3/13/2022 98 181 279
3/16/2022 Lent #3
3/20/2022 22 165 52 239
3/23/2022 Lent #4
3/27/2022 31 175 41 247
3/30/2022 Lent #5 53

4/3/2022 21 170 36 227
4/6/2022 Lent #6

4/10/2022 Palm Sunday 225 49 274
4/14/2022 Maundy Thursday 90

Date:
Sat. 9:00 11:00

Reported 
Total

Misc Service

2/27/2022 45 107 13 165
3/2/2022 Ash Wednesday 57
3/6/2022 37 111 19 167
3/9/2022 Lent #2 45

3/13/2022 62 111 30 203
3/16/2022 Lent #3 45
3/20/2022 45 93 25 163
3/23/2022 Lent #4 68
3/27/2022 40 151 23 214
3/30/2022 Lent #5 63

4/3/2022 66 96 27 189
4/6/2022 Lent #6 48

4/10/2022 Palm Sunday 38 123 20 181
4/14/2022 Maundy Thursday 64

17-51



In personal news, my family will be taking a much needed break in San Clemente the week after Easter.  We’ll be 
relaxing at the beach, but also touring two college campuses with our high school junior! 
 
I am sorry that I will miss your council meeting.  I will be back in town and working for the week of April 25th, just 
unable to attend Thursday night.  Our family happens to be double booked for that night already: we ‘ll be at All 
District Choir Festival and figure out how to show up for our youngest child’s open house – the life of a parent!   
 
In happy news about the team, Sydney and Chris have welcomed baby Arty into the world!  I haven’t asked 
Sydney for permission to share a photo, but I am sure Pastor Steve could oblige if you ask him at the meeting… 
 
 
 

Easter Blessings,    Kaylee Searway  
Director of Administrative Ministries 
 
 
 
 

 This Photo by Unknown Author is licensed under CC BY-NC-ND 
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Church Council Report – Pastor Steve Herder – April 8, 2022 

 
We listened to members who were 
asking us to host a prayer vigil for 
Ukraine and surrounding countries. 
We did on March 15th. I’ll include the 
bulletin after this report. Thanks to 
Mara for making all the “Pray for 
Ukraine” origami pins that we gave as 
gifts to all who came. And thanks to 
Margaret for playing the Ukrainian 
national anthem. Many participated 
online as well. The staff photographer 
from the Acorn paper was here and 
this article was published on the front 
page. Our school children participated 
with the prayer candles the following 
morning as well. Our prayers and 
advocacy continue, along with gifts to 
Lutheran World Relief, Lutheran 
Immigration & Refugee Service, 
Lutheran Disaster Response, and 
Jubilee, for the people of Ukraine. 

 

 

We thank our Sunday 
morning teachers this past 
month: Pastor Paul on 
hymnody (photo on right);  
leaders from Holden Village 
in Washington; Eric Berg and 
Pastor Jack; and Ed Klodt, 
with his newest book: 
“Inspiring Generosity: Stories 
of Faith and Grace in Art.” 
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The memorial service on April 2nd for Cheryll 
Swiontkowski was well attended and our 
Lunch Bunch Team had plenty of food to 
serve the large group. If you were not able to 
come, you could view the service on our 
Ascension Facebook page. After the worship 
we shared a ten-minute video of Cheryll 
showing us how to make cheese blintzes!  On 
March 19th I attended the funeral for Helen 
Nenne in Simi Valley at Rose Funeral Home. 
The family did a wonderful job putting together 
that service and leading it. We will miss these 
two dear friends and sisters in Christ. 

Our Senior Adult Ministries: on March 13th I started the Christian Life Hour again at University 
Village Oak View. Norm Guetschoff, Barbara Krum, Jeff and Jan Specks lead CLHs at three 
other places.Pastor Ron leads the Eucharistic Ministers. This month I will deliver the Easter 
plants and gifts to seniors from our ECC (thanks Jenni, teachers & children!). Brian Festering 
coordinates SAMs Tram, Beverly David the 3M, Minor Maintenance Ministries, and Valerie 
Krum has her card ministry. 

We have very good news on the Agape Fund. In talking with the staff at the Gene Haas 
Foundation in Oxnard they encouraged us to apply again for a June grant, and we thank 
them for their generosity. And we appreciate your generosity, Ascension, to Caring Ones. 

We appreciate: each of our Friday morning food pantry volunteers, Chris Clark for leading 
the Community Concerns team; Bob Tokin for purchasing food and organizing; Tayna and 
Barry Disselhorst for leading our Tuesday hot meal ministry, and all the cooks; Di Starzak 
for leading our CPR and AED training ministries! 

Jeff and Cam finished installing a 
new water fountain, with water 
filter, to re-fill water bottles, in the 
west narthex!  And thanks to our 
Green Faith Team for the 
donation. That team will meet on 
April 27, at 7:00pm, led by Kristine 
Werner. We would like to give a 
high five to Chris Teufel and the 
youth group for decorating 
ceramic coffee mugs and using 
them for our Sunday morning 
coffee hour, so that we no longer 
need to use throw-away cups! 
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For our Global Ministries Team, Eloise Cohen and I attended the April 5th welcome event at 
Cal Lutheran, at the Center for Global Engagement, for Dr. Arno Kallioniemi, Professor of 
Religious Education from the University of Helsinki, Finland.  He will be our adult education 
leader on May 15th. 

Below are two photos from our Fair-Trade Ministries, led by Carol Bjelland, one celebrating 
that we are first among Lutheran congregations in fair trade sales, and the second photo of 
our ECC with their fair trade soccer balls, gifts from our team. Keep May 7th on your calendar 
for our Outdoor Fair Trade Gift Fair, 10am-2pm! Invite family and friends! Let us know if 
you’d like to volunteer to help. Fair trade orders this month are April 17th to the 25th at noon. 

 

 

What fun! I 
subbed for Pastor 
Julie at the first 
Baby Book Club, 
on April 3rd. 
Photos by Kari 
Keit and Ralf 
Figueroa. 
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Each year on March 24th the church around the world remembers pastor and martyr, 
Archbishop Oscar Romero in El Salvador. That evening I participated in a service of 
remembrance with friends from across our country as well as Bishop Gomez in El Salvador. 
The cross that I wear in worship services was a gift from Bishop Gomez to my father. 

 

 

 

 

 

 

 

Much has happened this past month in a personal way that I’ll share with you: 

+ My father’s stent surgery procedure went very well. We are praising God! 

+ Natalie started her new job as a fashion editor with “Who What Wear” in NYC. 

+ Julie learned that she will probably finish the Conejo Valley school district’s Shine program 
this year. She has enjoyed that homeschooling program and is looking forward to the 
classroom again. 

Thank you for your care and prayers for each of our pastors and all staff and families! 
Many of you are in our prayers as you recover from surgery, go through physical therapy, 
are grieving, or just needing a little extra care these days. Call or email if you’d like a home 
visit. 

God’s love and blessings in Jesus, 

Pastor Steve 
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Prayer Service for 
Peace in Ukraine  

and Surrounding Countries 

Ascension Lutheran Church and School 

Tuesday, March 15, 2022, 6:00pm 

Welcome!   Ласкаво просимо! 

 

A Prelude – Margaret Ricci 

 
B Welcome to those here and worshiping with us online – Pastor Tim 

 

C Invocation  -  Pastor Tim 

 

D Opening Scripture Reading -  First Samuel 12:22-25  -  Pastor Steve 

 

E Hymn of Lament – “The Nation Weeps” – text by Pastor Paul 

 

F One-minute of silent prayer 

 

G Prayer   -  Pastor Julie 

 

H Psalm 31 – Pastor Paul   (This psalm has been lifted up as a prayer for Jews and Christians to 
pray, from the Chief Rabbi in Ukraine.) 

 

I Prayer  -  Pastor Julie 

 

J Taizé Song -  “Come and Fill Our Hearts”  - ELW #528 

 

K Two-minutes of silent prayer 
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J’ Taizé Song -  “O Lord, Hear My Prayer”  -  ELW #751 

I’ Prayer  -  Pastor Chamie 

H’ Scripture Reading -  Romans 8:26-39   -  Pastor Julie 

G’ Prayer  -   Pastor Steve 

F’ One minute of silent prayer 

E’ Hymn at the close of the day -  “The Day You Gave Us, Lord, Has Ended”  - ELW #569 

D’ Sending Scripture Reading -  Psalm 130:1-2, 5, 7    -  Pastor Chamie 

C’ Commendation   -  Pastor Tim 

  …. “Blessed are the peacemakers, for they will be called children of God.” Mt. 5:9 

B’ Go in Peace, pray for the world.   Thanks be to God.   -   Pastor Tim 

A’ Postlude -  “State Anthem of Ukraine”  – Margaret Ricci 

 

 

 

 

 

 

 

“Christ Is Risen!   Христос Воскрес! 
 

Ascension Lutheran Church, 1600 E. Hillcrest Dr., Thousand Oaks CA 91362 

Saturday worship, 6:00pm   Sunday worship 9:00 and 11:00am    Wednesday school chapel 9am 

Pastors: Tim Delkeskamp, Steve Herder, Julie McCain        School pastor: Chamie Delkeskamp    

Director of worship:  Pastor Paul Gravrock    Organist: Margaret Ricci     Worship Technology Director: Lan Merrill 

www.alcto.org     www.alschool.org     www.ascensionfoundation.org  

Church phone 805-495-0406    School:  805-496-2419   Early Childhood Center: 805-381-9081 

 

 

 

 

To help relief efforts in Ukraine and surrounding countries: 

www.lwr.org     www.elca.org/disaster     www.lirs.org     www.jubileeusa.org 
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Pastor Julie Council Report April 2022 
 

 
 Above is a picture of our youth practicing with Eric Berg to lead Easter 
worship.  (A huge thank you to him and Dianne Beck for their leadership here!)  We 
had planned for 75-100 and were wondering if that was to optimistic a number.  We 
actually ended up with 184 people (and not enough chairs or bulletins to start!).  
What a great problem to have!  The youth brought food for after the service, which I 
think people really appreciated as well.  
 A few reflections I have are that this is a very intimate and approachable 
service, that someone who was uncomfortable with church might find to be less 
scary or imposing (we may want to capitalize on this and advertise this aspect more 
in the future).  A number of people attended this service in addition to our 9 am 
service, and it was not primarily youth families who attended, though the families of 
youth who were participating were present.  I think we have an interest in 
continuing this service for the future, and so we seek your feedback and 
observations regarding it.  In the future we can definitely tighten up parts of the 
service by planning it a bit farther out and practicing more.   
 After the Easter sunrise service, we got to work almost immediately hiding 
Easter eggs for the Easter egg hunt.  We hid 2,000 and had youth and adults alike 
work in this.  We had probably 50 families participating in the Easter egg hunt, 
though I didn’t think to get this picture until it had been going on for some time!  I 
will still seek feedback from others but think it likely that we would continue with 
an Easter egg hunt in the future instead of a butterfly release. 
 I also had on the back of what I handed out to all children during the 
children’s message information about our children, youth, and family ministries and 
ways to get engaged.   
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	 I	was	grateful	in	March	to	be	able	to	take	a	vacation,	but	near	the	end	of	it	my	
grandma	became	sick	and	I	ended	up	being	away	for	an	extra	day	and	then	Sunday	
as	well	as	she	passed	away.		I	was	grateful	to	many	who	covered	activities	for	me	so	
that	I	could	be	with	her,	including	Pastor	Steve,	below,	who	is	leading	the	first	“Baby	
Book	Group”	that	I	planned.		The	idea	is	very	simple:	I	choose	a	book	for	ages	0-3.		
Families	gather,	we	read	the	book,	pray,	eat	a	snack,	and	get	to	know	one	another,	
and	every	family	present	gets	a	copy	of	the	book	we	read!		I	already	have	the	next	
one	planned	and	connected	with	one	ECC	family	who	attended	who	said	this	was	
exactly	what	they	were	looking	for	and	that	they	really	enjoyed	it	and	will	continue	
coming.			I	think	I	can	build	on	this	success	and	get	more	families	to	participate	and	
am	excited	to	have	something	specifically	for	our	preschool-age	families.			
	

	
	 				



MARCH MINISTRY REPORT 
LIFE GROUPS AT ASCENSION 

 
Prepared by:  Sara Wallace 

 
Some of our Life Groups did the book study, Abba’s Child, during Lent, but many continued with 
their own studies.  It seemed as though a number of people doubled-up so they could be in a 
group that was doing the book study while remaining in their current group.  I had a difficult 
time placing new people in existing groups, but I was able to give new people a couple options 
and in some cases it worked and in others schedules didn’t align. I offered to lead a group on 
Wednesdays following the service but there wasn’t enough interest.  During Lent I also put 
information about Life Groups in the school newsletter (the Chatter). 
 
Life Group Leaders: 

1. Gravrock 
2. Leonard/Papageorge 
3. Rudrud 
4. Skinner 
5. Lange 
6. Cohen 
7. Klodt/Hopkins 
8. Searway 
9. Singelyn 
10. Behm 
11. Rickard 
12. Wallace 
13. Swavely 
14. Schureman 
15. Valladares 
16. Bean 
17. Caudill 
18. Burgert 
19. Harner 
20. Evenson 
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Life Group Leaders are equipped with a study guide for their group each week.  The studies are 
prepared by Carrie Leonard and sent out toward the end of each month for the upcoming 
month.  Some groups decide to do a book study in place of “That We May Grow”, but it is 
always offered for those who use it.  It’s been very well received by our group leaders.  Please 
find the study for Lent below. 
 

 

Come Out of Hiding  

Opening Prayer  

Ask God to be present and to open your hearts to His Word.  

Ice Breaker  

What are some feelings you remember in playing “Hide and Go Seek”?  

Studying the Word  

Romans 8:14-25  

How is a Child of God defined in this passage? 
As children of God we face good and bad times, but what is it that we should look forward to? What do 
you learn about hope from this passage?  

Reflections from “Abba’s Child - Come Out of Hiding”  

Talk about some of the themes in this chapter:  

• How we see/love ourselves is how we see/love God 	
• God loves who we really are – whether we like it or not. 	
• In Love’s service only the wounded soldiers can serve. 	
• What it means to be in a safe place with God 	

That We May Grow 	

When you pray to God are you praying as if you are his child? 
What are some examples in your day or week that you wish you had been more vulnerable with 
God? How have you considered sharing your “wounds” with others? 	

Challenge: Can you find time each day this week to sit quietly with God for twenty minutes? 	
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Music Suggestion 	

“Against the Voices” by Switchfoot Start the day against the voices 
The ones that tell me that I'm wrong I hear them now 	

Screaming their delusions 
I close my eyes and they're gone 
In my mind I hear the voices 
In my mind I have my doubts 
Burning fears, these ghosts and apparitions Only a whisper can drown them out, yeah 	

If they ain't singing 
And they're just talking 
Let them keep talking to themselves 
'Cause everybody knows 
The hardest war to fight 
Is the fight to be yourself 
When the voices try to turn you into someone else Someone else  

Start the road against the voices I picked a path out in the woods I've made mistakes 
I've got the scars to prove them I'd change the past if I could  

If they ain't singing 
And they're just talking 
Let them keep talking to themselves 
'Cause everybody knows 
The hardest war to fight 
Is the fight to be yourself 
When the voices try to turn you into someone else La la la la la la la la la la la 
I close my eyes and then they're gone 
Gone. Gone  

If they ain't singing 
And they're just talking 
Let them keep talking to themselves 
'Cause everybody knows 
The hardest war to fight 
Is the fight to be yourself 
When the voices trying to turn you into someone else  

If they ain't singing - yeah 
If they ain't singing - ye-ah 
Let them keep talking to themselves 'Cause everybody knows 
The hardest war to fight 
Is a fight to be yourself 
I close my eyes and they're gone  
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Closing Prayer  

Abba, thanking you for loving us, even when we have a hard time loving ourselves. Remove from our 
lives that which distances us from you. Bring to our lives that which will draw us closer to you. We want 
to give you are whole selves! 
Amen.  
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COMMUNICATION UPDATE FOR APRIL 

Wow! Wasn’t it great to see the sanctuary packed again? And I’m also still aglow from the 
beautiful response to the Sunrise Service. So much effort went into this from the ground up, 
mulch to music to messages – kudos all around! 

Here are a couple of behind-the-scenes notes, communications-wise.  

For this year’s Easter advertising, we invested more heavily in Every Door Direct Mail (EDDM) 
flyers than in the past, and less on newspaper ads. Ascension purchased one EDDM postal route 
for last year’s successful Rally Day outreach. We increased that to two routes at Christmas. 
However, Omicron squelched our efforts in many ways at that time. We purchased two routes 
again for Easter, with 1,340 flyers delivered. 

We advertised in the Acorn, and skipped the VC Star this year.  The Star has raised prices even 
as its circulation has dwindled.  

On the social media side, we attempted to keep up a continuous flow of advertising on both 
Instagram and Facebook, starting before Palm Sunday. There were different types, themes and 
lengths of invites, announcements, and ads.   

That reminds me: we have added nearly 100 followers to the church’s Instagram in the last six 
months, which is rewarding because after years of thinking more effort should go into it, I 
finally started putting more effort into it.  Currently, on Instagram, AscensionLutheranTO has 
348 followers; AscensionLutheranSchool has 527. Meanwhile, Pastor Steve’s Facebook 
following is currently 2,108.  
 
For This Week at Ascension a.k.a. TWAA, we recently added another nine subscription requests, 
bringing us to 924 subscribers/1,230 contacts. The newsletter is also viewed directly by another 
10-20 readers weekly through the website and through the Instagram link.  
 
We had a spammer invade the Facebook comments area during the 9 AM Palm Sunday service. 
Since I was watching, I was able to hide it quickly. Thus, I made a point of monitoring Easter 9 
AM (from the narthex) and other services this past week. I didn’t see any other attempts to 
access our feed. If anyone saw something amiss, it would have been during one of the services I 
wasn’t watching. I will make a note of this in the newsletter, in case anyone sees something and 
wants to report/hide it. 

Feeling grateful for the world class team effort to make this Easter – and this church -- all they 
can be, 

Stacy Smith Bosco 
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Help Newly Arrived Refugees

The Conejo Interfaith Refugee Team works with the IRC
(International Rescue Committee Los Angeles) to welcome and assist 
newly arrived families from Afghanistan and other areas settling in 
SoCal. We are helping with supplies, furniture, and services to meet 
individual family needs and requests. 

If you can help, use the Sign-Up Genius link below to volunteer items or 
services:
https://www.signupgenius.com/go/508094caca92ea2f85-help

If you need help with the signup, please email refugeehtlc@gmail.com

The Conejo Interfaith 
Refugee Team is a diverse 
ecumenical coalition of faith 
groups and individuals in the 
Conejo and western Los Angeles 
County area. IRC works to help 
resettle families approved by the 
United States government.

Checks, in any amount, are 
welcome. You can mail to the 
dedicated fund at the United 
Methodist Church, 1049 S. 
Westlake Boulevard. Westlake 
Village, CA 91361. Make 
payable to UMCWV, write 
“Refugee Team” on the memo 
line. Or directly at: 
www.umcwv.org. Scroll down to 
the donate button at the 
bottom of the page, then scroll 
down again and click “Refugee 
Fund.” 

Cash grants paid directly are 
used for rent, utilities, security 
deposits, supplies, and 
emergencies. 
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Fair Trade Gift Fair 
Hosted by Ascension Fair Trade Ministry & Global Ministries Team 

Contact: Carol Bjelland/Ascension Fair Trade Ministry 
 

When:   Saturday, May 7, 2022 
10 AM-2 PM  

Where:  Ascension’s Parking Lots 
(Updated 3/31/22) 

Background: 

Ascension’s Fair Trade Ministry started selling Equal Exchange Fairly Traded coffee in 2002. Blessed with visionary leaders, 
a supportive Ascension community open to new ways to fight poverty and injustice, and of course, many coffee-drinking 
and chocolate-loving Lutherans and friends, Ascension’s Fair Trade Ministry is going strong and growing in this 20th 
anniversary year. For 2021, Ascension was the Top Customer Equal Exchange’s Lutheran/WELCA congregation group of 
1381 congregations and 9th among the more than 7000 faith congregations across 13 denominations.  In the past, 
Ascension hosted Fair Trade vendors selling “wearables & shareables”, in-person and virtually, in conjunction with the 
annual Gifts of Hope ministry celebration. The May 7th Gift Fair, with the participation and support of Ascension’s Church, 
School & Foundation, is an opportunity to celebrate Fair Trade, partner with Ascension’s Youth and area Fair Trade 
vendors, and connect with our communities - Ascension, local and global.  Everyone is invited. Ascension members of all 
ages are ambassadors of welcome to all coming to the Ascension campus for the Gift Fair.  

Financial:  

Ascension’s Fair Trade Ministry has submitted a grant request to Ascension’s Foundation for funding to help cover costs 
of materials for the Gift Fair including printed promotional flyers, popcorn & materials for Ascension Youth popcorn sales, 
craft materials for Ascension’s CYF Ministry activity table and event basics to create a festive, welcoming environment 
(table coverings, balloons, etc). Given timing, the Foundation grant, if approved, would be used to reimburse appropriate 
costs incurred prior the Foundation’s decision.  (Note: Ascension’s Fair Trade Ministry does not receive budgeted/general funding) 

All vendors, including Ascension Fair Trade & Ascension’s Youth, will handle their own transactions. Transactions will be 
cash and credit card; Asension’s Fair Trade tables will accept personal checks as well. 

Ascension’s Fair Trade Ministry will be giving a gift of 10% of the total proceeds (April orders and May 7th sales) from 
Ascension’s tables to Ascension’s Youth for them to use in their ministry, programs and events. (Any additional gifts given 
to the Youth Ministry will be appropriately recorded for distribution to the Youth Ministry account)  

Through Fair Trade LA/participating vendors, a financial gift will be given to Ascension’s Fair Trade Ministry. Ascension’s 
Fair Trade Ministry will distribute this gift to hunger and justice programs after the event.  

Participants:  

Through our relationship with Fair Trade LA, the following Fair Trade vendors have been invited to bring their Fair Trade 
wearables & shareables to sell at the Gift Fair:  

Ten Thousand Villages Pasadena  
Elisha C  
Fair trade LA  
Tribu Ecuador  
Bali Rose  
Vida Verde  
Julianne  
Beads and Baskets  
Glynn  
Sergio  
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Ascension’s Youth will be making & selling popcorn during the Gift Fair.  

Ascension’s Fair Trade Ministry tables of Fair Trade consumables (coffee, tea, chocolate, snacks, nuts, olive oil and cheese) 
will be staffed by Ascension Fair Traders and Ascension’s Youth.   

Ascension’s CYF Ministry will have a table with crafts for children visiting the Gift Fair with their families as well as 
information about their ministry programs & activities. 

Ascension’s School & Early Childhood Center will have a table offering remaining tomato plants for sale as well as 
information about the ALS & ECC programs. 

Implementation: 

Question: Would Ascension’s Foundation and/or Ascension’s Outreach Ministry Team want to have a table offering 
information generally about their respective ministries/programs?  (a table has been reserved; response requested) 

Discussions/communications concerning implementation details have been held and are on-going with representatives of 
Ascension’s stakeholder groups: Ascension’s Global Ministries & Fair Trade Teams, Kaylee’s Team (logistics, 
communications, promotion/materials, financial), Ascension’s Foundation, Pastor Julie’s Team, ALS & ECC and others.   

Attached are the initial and updated flyers available to be distributed and shared within the various stakeholder groups 
and organizations to their members/constituencies/contacts.  Stakeholder groups are asked to distribute within their 
organizations/networks.  A limited number of paper copies of the updated flyer will be printed and given to ALS to have 
available during their tomato sales (April 29-May 1). Paper copies will be made available also to have in the church office 
& at the Narthex Information Desk.  

Pastor Julie’s CYF Team is organizing youth participants & volunteers.  Ascension’s Fair Trade Team is organizing Ascension 
Fair Trade and GMT volunteers. 

Continuing to investigate opportunity to have a local Fair Trade coffee vendor participate with a coffee cart at the event; 
they would be responsible for their set-up, financials etc.  

Volunteer opportunities include helping with general set-up/take-down of all the tables (20 long; 4 round), sandwich 
boards, traffic flow cones/fences; the Youth with popcorn set-up; helping Ascension’s Fair Trade Team set up/take down 
products on its tables; helping Fair Trade vendors set-up/take down products on their tables.   

Everyone from Ascension is an ambassador of welcome. Wearing name tags will help create a welcoming environment. 
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Join us for an outdoor gift fair
featuring Fair Trade items from
around the world- textiles, jewelry,
accessories, household items,
handcrafts, coffee, tea, chocolate,
cheese, snacks and more. 

Ascension Fair Trade Ministry & Fair
Trade vendors from around L.A. 
 
Ten Thousand Villages
Elisha C.
Fair Trade LA
Tribu Ecquador
Bali Rose
Vida Verde
Julianne
Beads and Baskets
Glynn
Sergio
 

MAY 7TH
10 A.M.- 2 P.M.

ASCENSION LUTHERAN CHURCH PARKING LOT
1600 E. HILLCREST DR., THOUSAND OAKS

Fair Trade Gift Fair
A Celebration of 
Wearables & Shareables
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LUTHERAN WORLD RELIEF  KITS PROJECT AT ASCENSION LUTHERAN CHURCH. 2022 

SUMMARY and OUTLINE OF ACTIVITIES FOR PROJECT 

 

1. COMMUNICATIONS (May-November) 
 
A.  THIS WEEK AT ASCENSION (TWAA) NEWSLETTER ENTRIES THROUGHOUT THE PROJECT 

a. Develop with Stacy Smith 
b. Check best practices and timing for submission on TWAA. 
c. POST info and pics on FACEBOOK and other social media throughout project. 

B. LETTER TO CONGREGATION ASKING FOR FINANCIAL SUPPORT  (Usually in June) 
a. Order free LWR offering envelopes from LWR (Order 525 in May) 
b. Compose letter to congregation for financial support of project 

i. Work with Mara to print, assemble and mail letters with offering envelopes. 
ii. Cost of postage is charged to LWR dedicated account #328539 

c. Coordinate letter with TWAA and worship graphics with follow up in July. 
C. INVITATION Emails to Life Group Leaders and individuals who have made kits in the past 

with follow up phone calls to all. 
D. PROVIDE LWR Video links and photos to Pr Chamie at ALS and Pr Julie for use with ALS, 

Confirmation class, youth group and Sunday School. 
E. WRITE THANK YOU NOTES and EMAILS to anyone who assisted in this project! 

 

2.  FINANCIAL (June-November) 
A.  Coordinate THRIVENT ACTION TEAM grants with THRIVENT members. (In 2021, we received 

8-$250 grants from Thrivent for materials for the kits.)  (June, July) 
B. Work with ALC Finance department for LWR dedicated account #328539 for offerings and 

expenses.  Provide monthly ledger for account to GMT.  Facilitate reimbursement process. 
C. Prepare monthly Financial Summary for Kits project for GMT. 
D. Ask chair of GMT to prepare a grant request to ALC Foundation for shipping costs prior to 

their August meeting.  (July) 
E. Compose and deliver letter to local TARGET store managers (Moorpark, Thousand Oaks, 

Westlake Village and Simi Valley) requesting $100-200 GIFT CARD to use for supplies for kits 
from TARGET. (In 2021, we received 3 gift cards totally $400.) (July, August) 

F. Coordinate with Pr Chamie for ALS offerings to be designated for helping with the shipping 
costs for the kits ALS children make. (August, September) 

G. Request a designated check to LWR Shipping Fund for Kits and Quilts via Pastor Herder. 
(November) 

H. Write THANK YOU NOTES to everyone who assisted you in this project! 
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3.   MATERIALS  (July-October) 
A.  Once offerings and grants are received, determine # and kind of kits to be made with GMT. 
B. Review EXCESS KIT SUPPLIES from previous years that are in Bethlehem Room.  Check with 

Jeff Hengst regarding location of pallet of packing boxes. 
C. Coordinate location for storing materials with Diane Kusnierek in church office. 
D. Review items needed for kits using the LWR Quilt & Kit Ministry Guide, 2022. 
E. Itemize the type of materials and make up quantity list using excel spreadsheet. 
F. Work with Corporate Offices from TARGET and STAPLES  for price comparison quote for 

large quantity order.  (STAPLES-Christina Tobery.  TARGET (800)-440-0680 
G. Receive quotes for materials from STAPLES for school supplies and TARGET for school 

supplies and some personal care kit materials.  (Work with Moorpark or Simi Valley stores 
where sales tax can be 2% lower than Westlake.) 

H. Order specific items on line for personal care kits—toothbrushes, bars of soap, combs, 
fingernail clippers.  Some items are can be ordered via Walmart (shoelaces,soap) if prices 
are better there. 

I. Order school bags from Quality Logo Products (Ashley Hoban 
ahoban@qualitylogoproducts.com)  using THRIVENT ACTION TEAM grants $250/debit card. 

J. Have all orders shipped to Ascension Lutheran Church 1600 E Hillcrest, Thousand Oaks, Ca 
91362. 

K. Let office staff know when you are expecting an order to be delivered. 
L. Verify each order received.  Count everything!  If a mistake is found, double check and then 

contact vendor for adjustment. (I have found that when we didn’t receive the # of school 
bags we ordered, they did not notify me that they couldn’t provide me with the color I 
ordered.  I had to discover the shortage, take pics of the boxes we received that indicated # 
of bags per box and then let them know what was missing! They willingly completed the 
order sending me an alternative color bag.) 

M.  Enter quantity of items received and cost per item into excel spreadsheet. 
N. Work with volunteers to bundle pens/pencils, open packages of any item that is in an 

individual package such as scissors, pencil sharpeners, erasers for school kits and soap, 
clippers, shoelaces, and toothbrushes for personal care kits.  RECOUNT ITEMS! 

O. Work with ASSEMBLY OF KITS TEAM with dates of assembly and set up of materials. 
P. Doublecheck with ASSEMBLY TEAM if there is a shortage of any item at ASSEMBLY time. If 

so, buy what is needed. (It’s a good idea to buy 10-20 extra of every item to allow for human 
errors!) 

Q. When ASSEMBLY of kits is finished, box up any EXCESS SUPPLIES and arrange for storage.   
R. Make a list of EXCESS SUPPLIES for following year. 
S. Send THANK YOU NOTES to everyone who has helped you with the materials including the 

corporate contact at TARGET, STAPLES, and QUALITY LOGO, and especially to those 
volunteers to counted, sorted, opened packages. 
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4.  ASSEMBLY of KITS (June, September and October) 
A.  Work with ALC/ALS and others to invite them to work with GMT on the LWR Kits Project. 
B. Identify tentative dates for Assembly in Sept-Oct with each group leader. 
C. Request and reserve Founders Hall  with Diane Kusnierek for the identified dates and times 

for assembly. 
D. Based on assembly dates, develop a volunteer sign up sheet for specific assembly times and 

number of volunteers needed. 
E. Print labels with ALC # 102413 for each of the boxes of kits. (Labels of 10 for school kits) 
F. Work with MATERIALS TEAM to set up Founders Hall for Assembly of kits 
G. Box, tape and label all assembled kits at during the Assembly. 
H. Set up all materials for the next Assembly time. 
I. Complete LWR INGATHERING DONATION RECORD to be sent to Mt Cross LC, Camarillo.  
J. Work with pastors, other team members for display of kits/quilts for LWR KITS and Quilts 

dedication Sunday. (October) 
K. Sent THANK YOU notes to everyone who assisted you in this project especially your 

volunteers! 

 

 

INFORMATION SOURCES:  LWR Kit/Quilt Ministry Guide, 2022 

                     Louise Evenson, 925-518-5795,  Lpevenson@aol.com 

 

February, 2022 
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Ascension Lutheran School Board Meeting Minutes 

March 14, 2022 

The Early Childhood Center is dedicated to providing a nurturing, safe environment where the staff facilitates learning 
and reflects the unconditional love of God. 
 
Ascension Lutheran School is dedicated to nurturing each student, providing academic excellence, and creating bold, 
compassionate leaders who inspire and serve others in their walk with Jesus Christ. 
 
ONE ASCENSION - COMMUNICATION, COLLABORATION, COMMUNITY- called to create opportunities for all people 
to become devoted followers for Christ. 
 
Attendees: Pastor Julie, Carrie Leonard, Rick Pfeiffer, Ashley Steere, Naomi Little, Steve Smuck, 
Scott Bean, Ron and Kathleen Rudrud, Paul Hoffmeier, Rich Gregory, Staci Hammerschmitt, Jenni 
McCoy, Mary Bordokas, Connie Angress, Mike Marvin, Kaylee Searway and Carrie Leonard. 
 
Steve Smuck opened the zoom meeting at 6:35 pm 
 

A. Devotions – Scott Bean opened the meeting with devotion and prayer. 
 

B. Approval of Agenda & Consent Agenda 
 

x Admissions Report  
x ECC Report  
x Principal’s Report  
x Finance Reports (to be made available as soon as possible)  
x Church Council Rep Report 
x Pastor’s Report 

 
Note: Consent agenda was amended to show no Church Council or Pastor reports were 
submitted and the Lead Teacher report is now in the Principals report.  
 
A motion was made to approve the amended agenda and consent agenda. The motion 
carried.  
A motion was made to approve the February minutes, the motion carried. 

 
C. Old Business  

1. Gala and Auction set for April 9th at the Westlake Yacht Club, the invitations have 
been emailed and tickets are available online.  

2. Board member terms of office ending in June, Ron Rudrud – treasurer, Kathleen 
Rudrud – secretary, Paul Hoffmeier – past president and Rick Pfeiffer – member at 
large. There is one school board position not currently filled. There will be 5 school 
board openings the end of June. 

3. East security gate installation will begin March 15th. School tours are now featuring 
the additional security of our school. Many thanks to the Foundation for their help 
with the cost. 

4. Covid task force reported the per the State mandate for schools covid masks are now 
optional. 

5. Substitute teachers ~ ECC currently has 7 substitutes and Principal Gregory is 
looking into funding for additional substitutes for the elementary school. 

6. Kaylee gave us an accounting update, Teri Maass will be leaving her position on 
March 18, a new account, Cecille Clayvielle, has been hired by the congregation. 
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Kaylee also gave a Power Point presentation with One Ascension short and long term 
accounting goals (see attachment).  

7. Financial Aid committee for students attending ALS. This years committee will be 
Ron & Kathleen Rudrud, Scott Bean and Staci Hammerschmiitt. Paul Hoffmeier will 
write up Best Practices from past years to help the committee. The funding for the 
aid comes from the Gala and Auction, as well as the ALS budget. 

 
 

D. New Business 
1. The PP2 loan has been forgiven, at the next church council meeting the council will 

be presented with a proposal for payroll forgiveness for the ECC and ALS in the 
approximant amount of $443,000.00. 

2. Kaylee presented a Bank Resolution for Electronic Banking. Teri is currently on the 
electronic banking forms. It was moved and seconded to pass the resolution to 
change the names to Kaylee Searway and Ron Rudrud (treasurer) on the electronic 
banking. The motion carried. 

3. On May 11 there will be a joint meeting of the Church Council and the ALS Board.  
 

E. Executive Session - The school board meeting moved into executive session at 7:45 pm. 
Guests were excused. 

 
Pastor Julie closed the meeting with prayer.   
 
The meeting adjourned at 9:40 pm  
 
The next meeting will be on Monday, April 11 at 6:30 pm in the church library. Principal 
Gregory will lead devotions. 
 

Respectfully submitted by  

 
 

Kathleen Rudrud, Secretary 
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Finance Department
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Teri Maass
I know you will join me in thanking Teri for her time here.  She is resigning as of March 18, 2022.
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Uh Oh…What Now?

This Photo by Unknown Author is licensed under CC BY-NC-ND
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Long term and 
short term…

This Photo by Unknown Author is licensed under CC BY-SA
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Short term -
buckets
• Enrollment
• Payables (Invoices)

• Donations
• Payroll
• Journalize to the general 

ledger

• Run monthly reports
• Create 2022/2023 Budgets

48-51



Who is involved?

• Cecille Clayvielle, Senior Accountant
• Sydney Newmark, Accounting Clerk
• Yohan Lopez, Accounting Intern
• Mike Marvin, Church Treasurer
• Ron Rudrud, School Board Treasurer
• Staci H, School Ninja
• Diane K, Contributions Wizard
• Kaylee Searway
• Christi Labrenz
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Longer Term…

This Photo by Unknown Author is licensed under CC BY-SA-NC
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Contacts
• Accounting ext 225, cclayvielle@alcto.org Cecille C

• Church payables, etc ext 240 snewmark@alcto.org
Sydney N

• Payables, ext 240 payables@alcto.org Yohan L

• School Payroll payroll@alschool.org Mike M, TBD on 
4/2/2022

• Enrollment shammerschmitt@alschool.org Staci H

• Contributions/Billing ext 241 dkusnierek@alcto.org
Diane K

• Budget Concerns ext 227 Ksearway@alcto.org
Kaylee S

This Photo by Unknown Author is licensed under CC BY-ND
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