
                

 

 

Pastor Tim’s Council Report- December 2022 

Grace and peace to you my family in Christ.  I pray your Advent season is going well as we move 

closer to the time of Christ’s coming among us.  O come, O come Emmanuel!  

I don’t know if you noticed but we seem to have changed the mission of Hanging of the Green.  

It was once primarily a celebration of the music ministry and an opportunity for the youth to 

raise funds at a lefse dinner.  While these 2 elements are still part of the equation, we have 

really made an effort to reach out to school families and bring them into church.  To do this we 

had keep young families in mind which required us to change the program.  We needed to 

make it shorter and simpler.  We even changed the place in the service where we turn on the 

special greens lighting.  In the past it was in the climatic place at the end, just before we sing 

the closing song.  We decided that it wouldn’t work for families who might need to leave early 

to get their young ones home.  I am sure that this is a change that many who loved the old 

program don’t agree with the changes and yet, it represents the kind of change we need to 

continue to be open to so that we can welcome visitors.  Change is hard.  We must keep in 

mind that the thing that is worse than change are the consequences of not changing.  A special 

thank you goes to Pastor Julie for her excellent planning of this whole event.     

The goal of revitalizing worship continues.  It is not helpful that covid, the RSV virus, and Flu A 

seem to be hitting people hard this season (including our staff!).  Our 11am service is my next 

big focus.  Cody Knapp our worship leader for about 4 years is moving to Colorado and so we 

need to find a new worship leader after December 18th.  This becomes an opportunity to 

relook at the format of this service.  The attendance has been in decline and so we need to try 

to address this with some changes. With these changes in mind, we have rewritten the job 

description are in the process of networking to find some potential candidates for the job. Also, 

I am building in an interim time where we will have the opportunity to try out some different 

music leaders.  In the midst of this I have connected with the band members and am glad to 

know that they are all open to the changes and wanting to continue their volunteer ministry.   

The school continues to highlight the marked difference between what an unhealthy and 

healthy school does.  We are making deeply needed physical improvements (windows and new 

toddler playground space), we are successful in our efforts to raise funds (50k goal for annual 

fund achieved!) and we are putting together a well thought through business plan to bring back 

our middle school.  As icing on the cake, our Christmas music program on Friday, December 9th 
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was a wonderful success.  I cannot thank our leaders enough for their strong efforts to bring 

this kind of health to our school community.  From Rich Gregory and Jenny McCoy to Scott Bean 

and our school board, we are moving forward with faith and trust.  We believe that this 

community needs our school.   

In January we will resume our new member class after about a year’s absence.  I am we have 

developed a list of folks who want to join I am excited to gather and welcome them.  We really 

need to welcome new people, one person at a time they feel welcome and new people can 

bring energy and joy to the life of Ascension.     

I will end with a joy!  Earlier in the week I had read a couple of one year-old emails.  They 

reminded me of how messy our One Ascension finance situation was.  What a difference a year 

makes!  To have our financial team in place (Thanks Mike and Sidney!) and covering our whole 

operation is such a huge relief.  Staff- finances it feels so good to be caught up on our books, 

heading into an audit, planning for budget time and hearing praise from school and Foundation 

boards.  Thanks for your work in helping to make it all happen!   

Yours in Christ, 
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Church Council Report – Pastor Steve Herder – Dec. 14, 2022 

On Saturday, Nov. 12th, Julie and I represented Ascension at L.A.’s New City 

Parish’s 30th Anniversary Celebration at Salem Lutheran in Glendale. We enjoyed visiting 

with many friends included the Paiva family who would often help lead our trips to Peru. 

Ascension was given an award for our gift of $29,000 from last year’s Gifts of Hope. I 

know the photo on the right is hard to read. It says: “New City Angel Award Presented to 

Ascension Lutheran Church Thousand Oaks in Recognition of Your Invaluable 

Contributions Throughout the Years. 2022." 

 

 

 

 

 

This year’s Gifts of Hope was focused on the two 

weekends of Nov. 12-13 and 19-20, the first with our 

international project, StARS in Cairo, Egypt, and the second 

weekend’s focus was on Harbor House, led by Denise Cortes, 

in Thousand Oaks. Thank you, 

Ascension Church, School and 

Foundation!  As of Dec. 8th, you 

have given over $57k to the GOH 

projects! Giving continues 

through the month of December. 

I hope that each of you will at 

least be able to give a gift to our 

world hunger program, God’s 

Global Barnyard. 

www.alcto.org/gifts-of-hope/ 
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On Sunday, Nov. 13th, I welcomed people to our first Great Music at Ascension 

concert in a few years!  It was a fabulous and fun concert by Jens Lindemann and the 

UCLA Brass. 

 

 

 

 

 

 

 

 

Our Friday Food Pantry ministry is growing as we care for our community. The 

volunteers do a terrific job relating to those who come for food. Chris Clark coordinates 

as the leader of our Community Concerns Committee. Bob Tokin buys food for it as 

needed, with the funds that we have, and he stocks the shelves. Our Monday Morning 

Women’s Bible Study groups contribute each week in large ways to our pantry needs. 

 

Ascension’s Fair Trade Ministries hosted a pop-up sale for our school on Dec. 12th. 

We thank our congregation, school, and foundation for your support of all our fair trade 

ministries in 2022. Thank you, Carol Bjelland, for leading it! 

From Nov. 21st to the 28th, Julie, her mom Mardie, 

and I were with Natalie in NYC for Thanksgiving week. We 

enjoyed going to the Macy’s parade, a musical, and some 

great restaurants. Nat likes her work as a fashion editor for 

branded content with “Who What Wear.” We are happy that 

her company also has an office in L.A. and Nat is here with 

us Dec. 11-29. 
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This past month we celebrated some special birthdays including Bill 

Swiontkowski’s 80th and Marilyn Castan’s 90th! 

 

 

 

 

 

 

 

 

 

 

The Monday Morning Women’s Bible Study had their Christmas party with all the 

groups together on Dec. 5th, and I was glad to be part of that ministry once again. 

 

Heather Harner from our choir, Dianne Beck with the youth, Jeff Hengst with the 

bus, and I are planning on Christmas caroling in Thousand Oaks on Dec.18 to some of 

our seniors! 
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 Each day I do two to six posts on Ascension’s Facebook page. Here are some 

stats from the past month. It’s good outreach ministry. In talking this week to one of our 

94th year-olds, he really appreciates the daily posts of Advent music from around the 

world, from the Lutheran World Federation, especially the one from Argentina! (Who will 

win the World Cup?) 

 

 

 

 

 

 

 

Thanks to Linda Morrow for leading our email prayer group throughout each week, 

to Norm Guetschoff and team for leading the many Christian Life Hours at senior living 

facilities, to our Eucharistic Ministers (coordinated by Pastor Ron Cox), to Barbara Krum 

for calling on so many elders, Bob Tokin for also leading SAMs Tram, and to super active 

Global Ministries Team leaders. 

Ascension is one of three “hubs” in the 

country for LIRS’s Hope for the Holidays, as we 

write, create, and send Christmas cards to people in 

detention centers. Ascension received and sent 

3,697 cards. These cards come to us from much of 

the western United Stated, from across CA, and a 

good number from Cal Lutheran University! Last 

year we received and sent 3,100 cards. With the 

other hubs LIRS sends over 19,000 cards! 

This month is the last month for my service on 

the Jubilee USA Network board of directors, having 

served both as secretary, and co-chair the last three 

years. It has been a joy and an privilege to witness 

this great ministry in action for the sake of the world. 

www.jubileeusa.org I was thankful to see that our 

synod is now including a paragraph in their e-

newsletter that we are a Jubilee synod. If you would like to be part of a zoom meeting for 

Jubilee Southern California, Thursday, January 12th, at noon, let me know and I’ll send 

you the link to the meeting. 
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 Since 2014 Ascension has hosted the annual Compassionate Friends Candle 

Lighting Ceremony, an interfaith event for Ventura County. It’s always on the second 

Sunday of December, at 7pm, here and around the world, as families remember children 

who have died. Our sanctuary with its Christmas decorations and lights is a beautiful 

setting to hold this sacred service, and it’s a good outreach to our community. 

 

 

 

 

 

 

 

On December 3, Pastor Erik Goehner and I led the memorial service for Pastor 

John Wilker, and Pastor Paul Gravrock preached an excellent sermon on Ecclesiastes 3. 

Our prayers continue to be with Phyllis Wilker, her family, and all who are grieving, 

especially during this time of the year, when loved ones are missed so much.  

 

Finally, I’ll share a fun photo that I took in August here at Ascension, that made 

two editions of The Acorn, one in Agoura Hills, and the next week in the Thousand Oaks 

edition. 

 

 

 

Advent blessings, Merry Christmas, and Happy New Year! 
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Pastor Julie Council Report December 2022 

  
            Despite rain that could’ve put a damper on our celebrations, Snow and Hanging of 
the Green were both a huge success.  We have lots of notes for next year and hit a number 
of bumps along the way this year, but in essence, people came and they had a good time on 
our campus and then many got to celebrate the season with us.  God is good!  When Carrie 
Leonard arrived, she noted to me that she couldn’t find parking, which is always a good 
problem to have, especially when bad weather has you wondering if anyone will show 
up!  While I had initially worked hard and found us a food truck for this event, they ended 
up cancelling on us and I came up with the idea of the youth grilling lefse and having 
toppings available.  The youth ended up making over $1000 from that night alone, and they 
sold out of lefse (400!), so I think it was a success for them!   
            Many school and ECC families were present for snow, and many snow families also 
continued inside when our music began.  We had to change our plan for the service when 
the rain came and drove everyone indoors, and Pastor Chamie, Rich Gregory, and Lan all 
deserve lots of thanks for all they did that day, especially with Pastor Tim out sick for the 
day.  A huge thank you to all of our musicians, as well.  As an innovation this year, we had 
an easy exit for families 15 minutes into the program, and while there wasn’t a mass 
exodus, some did leave, and it seems like a helpful thing to offer.  We also brainstormed 
that in the future, we’ll have a time for kids to put ornaments on the tree.   
            The biggest challenge of this event was managing the needs of different groups—the 
need to be outreach-oriented and mindful of school families with young children, and the 
need to be mindful of tradition and lifting up our music groups.  This year, we managed it 
pretty well, and we have ideas to do even better next year.  If you were present and have 
feedback, please let us know!  I also noticed that we had many adults who didn’t have an 
interest in snow join us prior to the actual service (perhaps for lefse!), and I was grateful 
for that.   
            Dianne Beck did a great job turning lefse making into a Christmas-y overnight in the 
dugout, and while the youth were exhausted by the time Sunday came around, they were 
also excited and energized by having fun working together on the lefse.  I think this will 
again be a tradition for our youth, and it is good to be building back energy into this kind of 
thing.  There were also lots of adults, including Kaylee, lending their support, and a good 
spirit of fun around the whole event.   
  

            

  
    



Planning meetings for VBS have begun, and I have a team of three people who will help me 
coordinate VBS on a volunteer basis, which is significant—to be starting much earlier and 
have more help.  I have also met with the school’s Staycation coordination already and we 
will again be able to collaborate.  For the last few years, there has not be a Staycation 
(essentially a summer camp for our school families), but prior to covid, Staycation and VBS 
collaborated so that all Staycation kids came to VBS.  What this means is that our school 
families will be able to come to VBS and then stay on our camp for the rest of the day for 
Staycation.  It makes a huge difference to families who work and cannot get away to pick up 
their kids, and I am excited at the increase in numbers it will provide as well.  This year’s 
theme is space, and we will soon be looking for people in the congregation to get started in 
making decorations for us (think space ships!).  In an attempt to continue to tighten things 
up, this year I’ll get the VBS save the date into what I pass out to the kids on Christmas 
Eve!  Here's a sneak peek at the theme: 

 
            We had 7 students participate in the 5th grade milestone, which is learning to be an 
acolyte, and these students are already starting to acolyte, and excitedly.  I also have plans 
in the works to connect with our 5th and 6th grade families to see how we can better engage 
them.  
  

  

This year, we again gave out Advent candles to families with kids, alongside a family 
devotional.  Many adults asked me if they or the groups at church they are a part of, could 
have some candles, but we only made enough for children to have them.  A suggestion for 
next year is that if other groups (women’s groups, life groups, etc.), wanted to be a part of 
this and fund the creation of additional candles, we could make the candles a devotional 
practice perhaps for everyone in the congregation in Advent.   
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