Invitation and Hospitality

s Welcome Strategic Invite
Invitation Support L. 8
Visitors Events
Create and

Provide tools to easily
invite friends, family,
and community to
worship and other
campus events.

implement a strategy
for intentional
"invite" events
(existing and
potential) at
Ascension.

Create a welcoming
environment for
Ascension visitors.

Understanding our Motto

WORSHIP AT ASCENSION

ET THE BLESSING
BE THE BLESSING

Community Engagement

Enhance Existing
Ministries

Encourage Ministry
Start-ups

SuperCharge
Ministries

Leverage and
embrace how
ministry groups and
life groups are
central to "Be the
Blessing"

Incorporate
Together, discover intentional sermon
what it means to "Be series throughout the
the Blessing" year to encourage
living in to our motto.

Set aside resources
and establish process
to encourage ministry

outreach.

Support the growth of Allow for creativity to explore
our great outreach new areas of ministry
ministries. outreach.
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ASCENSION LUTHERAN CHURCH COUNCIL AGENDA
Wednesday, June 19", 2024 — 7:00 PM
Location: Bethlehem Room

Call to Order and Welcome - Jeannette

Mission Statement of Ascension Lutheran Church:
We are called to create opportunities for all people to become devoted followers of Christ
Motto: Invite, Grow, Serve

Approval of Agenda - Jeannette

Devotion - Carrie

Informational Items-
Call /Search Committee Updates Pastor Tim

Presentation of Treasurer’s Report — Dave

New Business —

June Congregational Meeting— Jeannette
Roles
Communication/Documents

Old Business
Get/Be The Blessing Ed

Recurring Business
Affirm New Members, Confirmands & Baptisms All
Action Items Action Tracker - Jeannette

Approval of Minutes —
May Church Council Meeting Jeannette

Consent Approval of Reports to Council Jeannette
1. Administrator’s Report
2. Pastor’s Reports
a. Pastor Tim Delkeskamp b. Pastor Steve Herder
3. School Board
4. Communications Report
5. GMT Report

Adjournment

Closing Prayer
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Treasurer’s Report for June 2024

The Church financial summary after 11 months is appended to this report. The school/ECC
summary is also appended.

Year to Date School Operating Results

The budget variance for the combined school/ECC is -$5,304, as additional expense items were
picked up this month not allocated at the beginning of the fiscal year: especially campus
security. However, this is a very small variance compared with a budget total of $S4.6million.
Better yet, combined surplus is at $168,000 after debt service. Cash position is very strong.

Year to Date Church Operating Results

The church actual spend in May was very close to the budget, with one exception: the roof
repairs not anticipated at the beginning of the year were paid for in the month. At present,
property maintenance expenses exceed the year-to-date budget by 21.6%. We anticipate that
will mitigate somewhat by year-end.

This expense is more than offset by the salaries/benefits shortfall (due to staffing shortages),
where the expense reduction is now up to almost $72K for the year. Administrative expenses
are also below anticipated for the year (by $11K), but the finance staff notes this will be
reduced by year-end, as some Tech expenditures will reduce the savings to about $6.

On the revenue side, general offerings were slightly less than budgeted by about $4K. This
increases our overall revenue shortfall to $28K, or 2.1% compared to budget.

Overall, actual to budget shows a $47.5K favorability, producing a surplus for the year of
$30,451 compared with the budget expectation of a $10K deficit. Finance staff expects the
surplus at year-end to be closer to $20,000, mostly due to the tech expenditures. As with the
school, the cash position is very good.

2024-25 Fiscal Year Budget

One Ascension presentation materials for the budget are being assembled this week, to include
church, school and Foundation.

Respectfully submitted,

Dave Harkins
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Ascension Lutheran Church
Budget Summary
YTD through May 31, 2024

Revenues:
Offerings (Church)
Other Revenues

Total Revenues:

Expenditures:

Salaries & Benefits
Allocated Staff Expenses
Benevolences

Programs / Committees
Administrative Expenses
Property Maintenance
Utilities & Insurance

Operating Expenditures
Debt Service

Total Expenditures

Operating Surplus / (Deficit)

Prior Year Surplus Spend
PPP spend

Church Church Church Church
'23-"24 '23-"24 '23-"24 '23-"24
Budget Budget YTD Actual YTD Variance
1,443,210 1,324,323 1,291,685 (32,638)
37,700 34,825 39,444 4,619
1,480,910 1,359,148 1,331,129 (28,019)
1,153,170 1,063,316 991,737 71,579
(183,202) (168,579) (172,762) 4,183
62,780 57,494 56,188 1,306
66,832 62,686 57,337 5,349
102,950 95,304 84,217 11,087
93,750 87,996 106,966 (18,970)
94,774 86,506 85,626 880
1,391,054 1,284,723 1,209,309 75,414
99,675 91,369 91,369 -
1,490,730 1,376,092 1,300,678 75,414
(9,820) (16,944) 30,451 47,395
- - 96,844

%

-2.5%
13.3%

-2.1%

6.7%
-2.5%
2.3%
8.5%
11.6%
-21.6%
1.0%

5.9%

0.0%

5.5%

S5k of unspent Tech budget
$12.6k Roof Repairs
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Ascension Lutheran School & Early Childhood Center
FYE24 Actual vs Budget results
Through May 31, 2024

Consolidated ALS ECC
FY 24 YTD YTD YTD FY 24 YTD YTD YTD FY 24 YTD YTD YTD
Budget Budget YTD | Actual YTD Variance Budget Budget YTD | Actual YTD Variance Budget Budget YTD | Actual YTD Variance

Revenue:

Tuition and Fees $4,004,480 | $3,862,320 | $3,779,091 ($83,229) $1,862,670 | $1,721,010 $1,702,828 ($18,182) $2,141,810 | $2,141,310 | $2,076,263 ($65,047)

Extended Care $109,650 $108,250 $94,158 ($14,092) $28,000 $26,600 $20,350 ($6,250) $81,650 $81,650 $73,808 ($7,842)

Summer Staycation $355,100 $185,750 $209,501 $23,751 $40,000 $25,000 $43,828 $18,828 $315,100 $160,750 $165,673 $4,923

Net Fundraising Receipts $135,000 $135,000 $149,363 $14,363 $135,000 $135,000 $149,363 $14,363 S0 S0 S0 S0

Other Income $24,750 $24,167 $37,124 $12,957 $5,000 $4,500 $8,254 $3,754 $19,750 $19,667 $28,870 $9,203
Total Revenue $4,628,980 | $4,315,487 | $4,269,237 ($46,250) $2,070,670 | $1,912,110 $1,924,623 $12,513 $2,558,310 | $2,403,377 | $2,344,614 ($58,763)
Expenditures:

Salaries & Benefits $3,395,334 | $3,130,504 | $2,998,922 ($131,582) $1,562,351 | $1,443,778 $1,372,387 ($71,391) $1,832,983 | $1,686,726 | $1,626,535 ($60,191)

Allocated Staff Expenses $183,202 $168,796 $169,682 $886 $102,386 $94,245 $90,480 ($3,765) $80,816 $74,551 $79,202 $4,651

School Expenses $166,964 $161,210 $177,995 $16,785 $92,064 $91,822 $105,653 $13,831 $74,900 $69,388 $72,342 $2,954

Admin & Staff Dev Expenses $168,592 $154,405 $184,975 $30,570 $104,157 $96,819 $128,020 $31,201 $64,435 $57,586 $56,955 ($631)

Campus Security S0 S0 $12,688 $12,688 S0 S0 $6,344 $6,344 S0 S0 $6,344 $6,344

Property Service & Maintenance $258,828 $239,834 $260,025 $20,191 $138,834 $128,219 $131,120 $2,901 $119,994 $111,615 $128,905 $17,290

Utilities & Insurance $180,605 $165,638 $166,905 $1,267 $87,469 $80,222 $77,653 ($2,569) $93,136 $85,416 $89,252 $3,836
Total Expenditures $4,353,525 | $4,020,387 | $3,971,192 ($49,195) $2,087,261 | $1,935,105 $1,911,657 ($23,448) $2,266,264 | $2,085,282 | $2,059,535 ($25,747)
Operating Surplus (Deficit) $275,455 $295,100 $298,045 $2,945 ($16,591) ($22,995) $12,966 $35,961 $292,046 $318,095 $285,079 ($33,016)

Less: Debt Service $163,440 $149,820 $149,820 S0 S0 S0 S0 S0 $163,440 $149,820 $149,820 S0

Plus: Prior Year Fin Aid Temp Restricted Gifts Offset] $30,600 $28,050 $19,801 ($8,249) $30,600 $28,050 $19,801 ($8,249) S0 S0 S0 S0
Adjusted Operating Surplus (Deficit) $142,615 $173,330 $168,026 ($5,304) $14,009 $5,055 $32,767 $27,712 $128,606 $168,275 $135,259 ($33,016)

Spend from Prior Year Surplus S 50,289 S 52,170 S (1,880)

Spend from PPP Funds S 43,679 S 43,679 S -
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New Members & Baptisms Report

June 2024
Baptisms for May
Name Date of Birth Date Baptized
Charles Samuel Beck 2/10/23 5/26/24

New Members for May
No New Members
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Council Action Tracker

Action Item Action Item Description Assigned To Date Date Notes
No. Assigned Due
4|Resolutions to update banking relationships |Kaylee 6/26/2023 7/19/2023|Included in July packet to be considered for
and legal signers approval.
7|Approve Employee Handbook for Church Kaylee 7/19/2023|Included in July packet to be considered for
Employees approval.
8|Confirm Director's and Officer's Coverage Kaylee S Aug in annual See annual report
Annually report
5|Leadership Retreat Jeannette 07/19/23 August|Council typically schedules, secures venue,
creates agenda, coordinates
speakers/sessions, provides continental
breakfast and lunches for participants 8/16:
We agreed to a 5:00 pm dinner meeting
before regular 7:00 pm council meeting on
9[Plan Annual Meeting Aug 09/24/23
3|One Ascension Asset Preservation Fund Finance 5/17/2023 10/18/2023|An initial draft of the policy was prepared
Committee and presented to the finance committee,
who continues to edit the document. The
concept was presented to Church Council
and School Board at the joint meeting
5/22/2023. 9/11/2023: Finance Committee
revised and will seek input from GAC
members before recommending approval to
council. 10/18/2023: Council approved the
policy.
6|/Schedule Joint Meetings with School Board Jeannette 07/19/23 11/15/23|Scheduled for 5:00 pm on November 15th in

Founders Hall

Updated 6/12/2024

Completed Items

Page #1-39



Council Action Tracker

Action Item
No.

Action Item Description

Assigned To

Date
Assigned

Date
Due

Notes

N

Discuss decision process for legacy gifts given
to the church

Al, Dave,
Kaylee, Mike
Marvin

4/19/2023

Meeting scheduled for 7/13/2023. Great
meeting; reviewed Gift Acceptance Policy
3.3. Second meeting 8/7/2023 to discuss
suggested revisions. 8/31: met and revised.
9/19: Alan sent the updated version to the
Presidents to collect comments before our
September 29 meeting. We have a meeting
scheduled 10/17/2023. 11/6: We are
meeting this week to incoporate feedback
from the School Board and Foundation.
11/15: Council voted to approve the policy.

10

Coordinate Asks/Efforts for Giving Tuesday

Sept

Tues after
Thanksgiving

Pastor Tim will discuss this with the
Generosity Team. Kaylee got permission
from the generosity team to send emails and
post about Giving Tuesday. Camryn and
Stacy preared the communications. Diane K
set up a Giving Tuesday tile. We got a couple
thousand dollars, but the money was hard to
separate from other General Fund Giving in
teh same time period.

12

Letter to congregation for Pastor's Gift

Council
President

October

first week of
November

Letter was sent, contributions are coming in.

14

Employee Engagement Survey

Kaylee

March

each
April/May

Results were collected, compiled, and sent
to School Leadership.

13

Budget for new fiscal year

Kaylee, Mike,
Camryn

Feb

June

Approved at May meeting. Ready to present
to congregation at 6/23/2024 meeting

16

Names to Nominating Committee

council

Spring

Kaylee and Ed will meet May 16th to discuss
the slate and prepare bios and ballots.

Updated 6/12/2024

Completed Items
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Council Action Tracker

Action Action Item Description Assigned To D.a te Date Notes
Item No. Assigned Due
1|Be the Blessing Ed, Dave 02/15/23 The committee is taking requests.
11|Reserve Study Kaylee, Jeff 20-Sep This project has taken a back seat to preparing for
summer.
15|Senior Pastor's Review Jeannette May
17|Plan Congregational Meeting Jeannette 05/15/24 06/23/24(5/15: Agenda included in tonight's discussion.
6/12/2024: Emilee will have a draft of the
pwerpoint ready for Jeannette to review 6/19/2024.
20| Letter to congregation preparing them 05/15/24|before meeting |We discused in May, but probably should have
that counil is reccomending a 5% packet is sent |assigned to someone. Packet is now going out...
offering increase
18|Distribute packet to congregation for |Kaylee/Emilee/St 05/15/24|2 weeks - 10 The packet is ready to be sent Thursday 6/13/2024
congregational meeting (agenda, acy days before the |ahead of the 6/23/2024 meeting
minutes, ballot, bios, budget) meeting
19|Ask Alan to present about how the Carrie/Alan 5/15/2024 7/17/2024
Foundation works at the first council
meeting for 2024-2025
21|Mid year contribution statements 6/19/2024 Should these be sent after June is closed?

Updated 6/12/2024
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Ascension Lutheran Church
Council Meeting Minutes
May 15, 2024 at 7:00 p.m.

The council meeting was called to order by Jeannette Ruggiero at 7:00 p.m.

Council Members In Attendance: Al Baker, Rachael Bowen, Bonny Chick, Dave Harkins, Ed Klodt, Carrie
Leonard, John Rarick, Jeannette Ruggiero, Anna Woodward

Others: Pastor Tim, Kaylee Searway, Camryn Force

Mission Statement of Ascension Lutheran Church
We are called to create opportunities for all people to become devoted followers of Christ.

Motto: Invite, Grow, Serve

Approval of Agenda — Jeannette
Add - Devotions
Add to Informational Items — Congregational Prayer Initiative and Congregational Meeting

A motion was made (Al), seconded (Ed), and passed unanimously to approve the agenda as amended.

Devotions - Al

A small gesture can be a blessing. Letters to his father meant so much to Al’s father. A pair of socks is a
welcome gift to an un-housed person. Gestures such as these may be small but they are powerful, like the
mustard seed.

Informational Items

1. Call / Search Committee Updates — Pastor Tim
Information for five candidates has been received although no interviews have yet been conducted. Contacts
have been made with Lutheran seminaries and with CLU.

The Youth Director Search held a second round of interviews, this time in person. There was no stand-out
candidate in this group. It may be necessary to engage a recruiter.

2. Congregational Meeting — Jeannette
The congregational meeting will take place on Sunday, June 23™ at 12:00 pm. Jeannette is formalizing
the agenda which will include an update from the Call Committee. An Action Tracker item as to when the
budget will be available for congregational review will be created.

3. Congregational Prayer Initiative — Pastor Tim
“24 in 24” is a prayer emphasis developed by a team led by Pastor Steve. The congregation will be
encouraged to focus on prayer for 24 weeks beginning mid-June. There will be special monthly prayer
events.

Treasurer’s Report — Dave

April giving was not as robust as March, but annually it is up by 5% from last year. As of 4/30, giving is down
by $28,000. The Finance committee reviewed the proposed budget line by line and discussed how benevolence
accounts are tracked.

A motion was made (Ed), seconded (Bonny), and passed unanimously to accept the Treasurer’s report.
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New Business

1.2024 /2025 Proposed Budget — Dave/Kaylee
An analysis of giving trends by the congregation over the past couple of years indicates that asking the
congregation for a 5% increase in giving again this year appears to be reasonable and possible. The number
of active givers between fiscal year end (FYE) 2023 and FYE 2023 is up by 10%.

Expense items in the budget were carefully reviewed.

e A line item of $8,000 is included for the nursery staff. A Be the Blessing grant requested by an
Ascension member will cover the nursery staff cost through 12/31/24.

e The salaries line item will be increased by 3% vs. the original proposed 5%. The 3% will be a pool of
money to be allocated to church staff as appropriate rather than across the board to all staff.

e $5,000 is usually budgeted for the Tech team. This year $2,500 will be included in the budget and
$2,500 will come from their dedicated account.

e The organ requires tuning on a quarterly basis and that cost has increased from $2600 per year to $5200
per year. This has always been a budget line item since there is not a dedicated organ account.

The church currently has a strong cash position.

A motion was made (Ed), seconded (Jeannette) to recommend presenting the proposed budget to the
congregation at the June congregational meeting.

Discussion: What determines an active giver? This is anyone who gives during the fiscal year, no matter the
timing (e.g., once, monthly, intermittently) or the amount.

The motion passed unanimously.

2. Nominating Committee — Ed
All positions are accounted for except two on the Foundation. An email vote may be necessary once those
two remaining slots are filled so that the profiles can be completed in time for the congregational meeting.

A nominee for one of the school board positions is not yet an Ascension member, which is a requirement for
School Board members, but will be as soon as the next New Members class is offered/completed.

A question was brought up as to why the Foundation has 12 members.

In a wonderful, Spirit-inspired paradigm shift, people are now asking to serve on Council and the School
Board. Praise God!

Old Business
1. Get/Be the Blessing Update — Ed
¢ 19 requests have been received; 14 approved and 5 not approved. $9,500 of the $60,000 original fund
has been distributed.
¢ The team is receiving an average of four grant requests per month.
¢ The approved projects have fulfilled the mission of blessing others.

Recurring Business

Affirm New Members, Confirmands and Baptisms
The baptism of Preston Harrison was affirmed.
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Action Items Action Tracker
An item for sending the congregational meeting packet will be added.

Approval of Minutes — Jeannette
1. April Church Council Meeting

A motion was made (John), seconded (Al), and passed unanimously to approve the minutes for the April
Council meeting.

Consent Approval of Reports to Council

1. Administrator's Report

2. Pastor's reports — Pastor Tim, Pastor Steve Herder
3. School Board

4. Foundation

5. Communications Report

6. GMT Report

A motion was made (Ed), seconded (Al) to approve the Reports to Council.

Discussion:

The Administrator’s report includes a reference to a name change for an ELCA group. Currently referred to as
EDLARJ (European Descent Lutheran Association for Racial Justice), this group will become White Lutherans
for Racial Justice. Members of Council questioned the wisdom of new name and contact with the Synod may be

made to convey this concern.

It was agreed that a presentation by the Foundation to Council regarding their procedures and practices would
be helpful.

The motion passed unanimously.

Reminder

Next Council meeting - Wednesday, June 19 at 7:00.
Devotions — Carrie

Closing Prayer — Pastor Tim

Adjournment
A motion was made (Bonny), seconded (Al) and passed unanimously to adjourn the meeting.

The meeting was adjourned at 8:31

Respectfully submitted by Rachael Bowen
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Church Council Report
Kaylee Searway

Attendance

June 19, 2024
Director of Administrative Ministries

Our six week average is declining slightly from 338 to 335 worshipers per weekend as we
transition into summer. Our year to date average is 345 worshippers per weekend. Our online

viewership is up slightly from 133 to 138.

Sat. 9:00 10:30 Total
5/5/2024 49 218 56 323
5/12/2024 Mother's Day 29 208 55 292
5/19/2024 30 230 67 327
5/26/2024 28 227 68 323
6/2/2024 Quilts 46 270 60 376
6/9/2024 Scholarships 27 256 84 367

Maintenance

The team and | have worked hard to plan the 10.5 weeks of summer available to us before we
welcome new students for fall term. My core team of Jeff, Cam, Jude, and Nate has
approximately 1,100 hours to complete a very long list of tasks that include:

Covert Business Office and SS Room
Replace Business Office Door

Paint resource room same as classrooms
Tiles on West Church Patio

TK-8 Classrooms

ECC Classrooms

ECC Pavers

ECC touch up main hallways

ECC counter top repairs

(Clean ECC Carpets)

(Clean TK-8 Carpets)

(ECC Windows)

Concrete Pad for New Greenhouse
Assemble New Greenhouse

Garden Prep for Fall

Make 8 hoop cages for the top of planters
Outdoor Classroom Prep

Meetings and standard setups

Move sand from ECC to TK-8
backflow testing

paint curbs

HVAC annualinspection

Drain line repair

(oversee repave lots 1-2)

(Exterior Bath Reno - paint upper
tiles/ceiling)

Assemble Overton Shade Structures
Scrub Inside/Outside of all entry doors
Scrub lunch tables

ECC filters

upper campus filters

Exterior Power Washing

Concrete Pad for New Greenhouse
Assemble New Greenhouse
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I hope to hire for 240 additional hours of labor to complete the classrooms turnover. | am
writing my report on the third day of summer, and | am so proud of what the team has already
accomplished: they have fixed the locking pump for the TK-K yard, built a concrete pad and
constructed a new ECC shed, switched out sprinklers to drip behind the ECC and re-mulched,
oversaw sanctuary roof repairs, completed required brush clearance, ripped our flooring in the
old school business office and Sunday school closet, removed old lighting and repainted the
ceiling in Connie’s future office, prepped walls for paint, installed a ladder for roof access in
Founders, installed a dishwasher and new faucet in Founders Hall Kitchen and addressed
electrical issues in there, and made noticeable progress clearing tiles from the west patio. The
amount of progress already made on the projects gives me hope that we can attain our goals this
summer without burning out the staff and having them work excessive hours to complete
everything.

Human Resources

| really enjoyed attending SHRM’s Human Resources Department of One seminar. | learned a
great deal and came away with some key goals and objectives for the next year. | have reviewed
about two thirds of the material since the class and hoped to take the exam on Friday, June 7",
however, as happens in HR, the last day of the school year resulted in managing last days for a
few employees, hire paperwork on summer hires, and status changes for a couple of employees.
All largely transactional work, but it does take time. | am very grateful for the load that Camryn
takes with onboarding, offboarding, payroll, and benefit related items. Speaking with my “HR
Department of One” peers highlighted for me how many singular HR practitioners must often be
solely focused on the transactional and operational tasks of human resources; they are not able to
invest time in strategic planning, culture development, or building operational efficiency. | am
grateful that One Ascension has prioritized culture and organizational alignment; it shows in our
staffing choices and | thank you for your forward thinking. | hope to complete the exam and
additional training courses over the next couple of weeks.

Another task | hope to finish within the next couple of weeks is performance reviews. | have
completed two and drafted a third of my eight direct reports. My first couple of conversations
have been very fruitful; great engagement about where we are and how to move forward
successfully. Hopefully by our council meeting I’ve be closer to complete....

Finance

Mike, Camryn, and Dave Harkins have taken on the difficult work of closing May and making
sure our projections for the end of the year are on track. Mike and Camryn have both been very
proactive and communicative with One Ascension Team to make sure we get the final
reimbursements, invoices, and check requests that should be completed within the current fiscal
year.

With congregational approval will come implementing the new budget! It will quickly be time
to administer pay increases to the church staff and ECC team. I’ve already been working with
Rich and sent work agreements to teachers for the TK-8 staff; we are now focusing on the
auxiliary staff of the TK-8.
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Insurance

The commercial package, umbrella, Flex Five, and supplemental Directors and Officers policies
renewed June 1% without a hitch. | am pleased to report that our council recommended 2024-
2025 budget is holding very true and accurate in the insurance section. We have a slight savings
of $1807.25, which gives us the ability to consider adding the $1,000,000 cyber policy we have
been offered for $1501 on an annual policy. I’ve sent the proposed policy to Council and School
Board leadership to consider.

Our workers’ comp experience modifier went down, which translates to a better rate on our
workers comp policy for 2024-2025. I’ll take one more look and check that we have forecasted
our payroll as accurately as possible, but the initial estimate was favorable. We have been
assigned an auditor for our worker comp audit, which can begin when payroll within the fiscal
year is completed.

24 in 24 and Mesa Farms

| am sure Pastor Steve will share some great details with you about 24 weeks of prayer in 2024.
| have really enjoyed being on that team and collaborating with some amazing people. 1’ve also
been working with Mesa Farms to engage Ascension members with their exciting new venture of
tiny homes for young adults in Ojai. They will house 12 young adults aged 18-24 who are
currently experiencing or are at risk for homelessness. It’s a really holistic approach of offering
more than “just” a safe place to live, but life skills the youth will need to be successful. I’m
working with Mesa to plan a day of blessing the community in prayer before the first residents
move in. I’ve also been listening during my engagements with Mesa to be aware of other
opportunities for Ascension members to be involved and engaged with their ministry. | haven’t
come up with a request for Be the Blessing yet, but I’m sure that | will if I keep listening and

praying.

Thank you,

Kaylee Searway

“For this reason | bow m knees

Father...that according tg the richbeesfoc;fe htir;eglory he
may g(am you to be strengthened with power through
hls Spirit in your inner being, so that Christ may dwell
In your hearts through faith -- that you, being rooted
and grounded in love, may have sirength to
comprehend with all the saints what is the breadth
and length and height and depth, and to know the
love of Christ that surpasses knowledge, that you may

be filled with all the fullness of God."

“‘__phesians 3:14-/1,9// p | O
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Tim’s Council Report- June 24

Grace and peace to you my family in Christ,

The theme these days is “keep the nose to the grindstone.” In other words, there is a lot of
work to be done while we transition from Spring to Summer and on top of typical work is the
extra work of searching for an Associate Pastor and Youth Director. It feels a bit relentless
given the fact that there is extra pastoral care that has come up on top everything else. In fact,
it feels overwhelming at times but | hear the Holy Spirit is saying “trust the process,” as in,
believe that God is faithful and know that this “Spring planting season” will yield a season of
harvest. | look forward to a time when | am working along side a fully empowered Youth
Director and Associate Pastor. | will feel more rested, but even better | will feel that more
ministry is happening and more people are being engaged in the mission that we all share.

| am grateful for the work that Diane Beck and Jenni Klemp are doing right now. Neither have
enough time to give but both are working hard with the time they can give Ascension. Dianne
is working with the high school youth group. Though she can only committee to being the part
time interim Youth Director (15 hours a week) and though there are some weeks when she is
unable to be in town she has been a consistent presence for the Youth Group. Upon my
request she has made a summer schedule that includes weekly gatherings and some additional
special activities. Some of these get-togethers will need additional volunteers to help out so we
are currently in the process of finding coverage. Pray for our HS youth group to be sustained
during this time. The core group is small, but they are wonderful young folks that are ready to
welcome a new leader.

Jenni Klemp is doing great work supporting the Sunday School volunteers- even teaching herself
on some Sundays and putting together the VBS program. It is a lot of work with a lot of details
to cover. VBS won’t be as big as we would typically do because we’ve not had enough
volunteers sign up but, during this transitional time it will be a wonderful experience for those
that volunteer and those who participate.

| will let the Call Committee update you on their search as | am not directly participating in it at
this point, but | do hear that they are interviewing candidates. It is good to hear that they have
gotten to this stage. As for the Youth Director search, we continue to interview candidates with
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the sense that we haven’t found the right fit yet. | really appreciate the faithfulness of the team
as the search has gone on longer than | hoped it would, but they are faithful and determined.

The busy pastoral season is ramping down a bit. It has been a honor to lead the funerals of Don
Meyer, Al Leland and Jan Shaw. | am grateful for an administrative staff that does so much of
the work, including Emilee Crites and Diane Kusnierek. | am also grateful for Jim and Kim
Overton who do an excellent job of ushering at these services.

| sense this is a good season for our staff. Kaylee does an excellent job of keeping us together
and on task. Our weekly staff meetings are a joy and a rallying point. There is a sense that we
are working and growing together. It is a lovely feeling.

We will miss the Carillons and the Chancel choir this summer but | am very grateful for their
ministry throughout the year. Both Wyant and Matt are blessings to this community and do
excellent jobs leading their teams. Looking forward to having them back in September.

Finally, as | did last time, | end with some of moments of fun amid ministry:

- Baptizing Chales Beck. | love that when | splashed water on him, his hand went up to
block my attempt. It was as though he was calmly saying, “I’'m good, that’s enough.”

- Being able to experience the High School Quilt Milestone as a parent. Kathleen Rudrud
may Hannah’s quilt. It was instantly a treasure for her to keep for a lifetime.

- Meeting my Ascension family in public. At stores, restaurants, coffee shops, at parks,
etc. | love being out and about and being identified as a pastor in the community.

God is good!

T--‘-:.‘l'.-r = [:ﬁ

17-39



Church Council Report — Pastor Steve Herder — June 1, 2024

You Are Invited to:

A2
24 .24

24 Weeks of

Prayer
June 16 to
November 30

Strengthened through
the Spirit,
Know the love of Christ,
Filled with the fullness of God

(from the prayer in Ephesians
314-21)

O -40]
Ll
OfE%e

Ascension Lutheran
Church
Thousand Oaks

At the last Council meeting, Pastor Tim
and Kaylee introduced to you our prayer
emphasis, 24 in 24, that is, 24 weeks of prayer
in 2024, the weeks of June 16 through
November 30. Attached to this report is the
calendar through July. We will also send, via
snail mail, calendars for Aug-Sept and Oct-
Nov. We have a great team planning this
emphasis and we look forward to what God
will do here as we lift up daily prayer, as well
as special weekly times and a monthly prayer
event. The events will be the second
Wednesday of each month at 7pm in the
sanctuary, beginning July 10, with a variety of
teachers and musicians leading us in prayer!
There will be a sign up for prayer leaders to
take part in the weekly events and | hope that
many of you will be able to participate in this
way too. Thank you for your prayers as we
proceed, asking the Holy Spirit to guide us!

Pray Ephesians 3:14-21
" each day (see front), and
pray the Psalms.

-1- Worship each week and
invite others.

Pray for our Call

" Committee, the next
Associate Pastor the Spirit
is leading here, and the
Search Committee for a
Youth Director.

-T— Pray for our church,
school, and foundation.

Come to our prayer
chapel for a quiet prayer
time. (Open every Sunday,
Bam-2am, 10am-10:30am.
Every Wednesday, 12pm.)

.1_ Jaoin every Saturday for a
Prayer Walk from 4,45-
5:15pm.

_1_ Pray for each heart to be
filled with the fullness of
God; know the love of

Christ and be
strengthened through the
Spirit.

With this report I'm attaching information on 24 in 24; an updated One Ascension Prayer

Page; an updated Community Concerns page (which | led a discussion on at the Synod
Assembly yesterday, regarding local outreach); and also attached is a letter that | wrote this
week that is given to each person who receives financial support from us through the Agape
Fund or Caring Ones. We have helped many people this past month.

Our Women’s Monday Morning Bible Study finished the “year” in a great way with a
gathering of everyone. The leadership team has done so well this year and is already off to a
great start with sign ups of about 60 women for next fall!

On May 11 | led the memorial service for our beloved friend, Dick Ruwe. Thank you for
your prayers for Dee and family, as well as for those with upcoming memorial services for Don
Meyer (June 1), Al Leland (June 8) and Jan Shaw (June 13). Pastor Tim will be preaching at
each of these.

For Mother’s Day weekend, it was a delight to lead worship with our guest preacher,
Pastor Cynthia Berry [see photo below] who serves at Joni & Friends, an international disability
ministry based in Agoura Hills. Cynthia is a daughter of our Ascension members, Allan and
Lillian Carter, and sister of Carolyn Coleman-Grady, on our prayer team, and her husband Fred.
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Clhrist (& the head
of it bz, the un-
seou Hoot af suery
mwal, the sileut
Ustener 10 every
onuresatim.

As you know, each day | enjoy doing two to six ministry posts on our Ascension
Facebook page. The two photos on the right are from a visit to Cal Beard, 96, and it was one
of the most popular posts this month, reaching 620 people. The framed art has been in his
household since his father gave it to his mother in 1936, in IL. Passing on the faith in Christ to
each generation, and now through social media! The words are: “Christ is the head of this
house, the unseen Host at every meal, the silent listener to every conversation.”

Other posts that are always widely viewed are the #ThrowbackThursday with photos
from vyears ago, including our Fair Trade video that was so widely seen and
appreciated. https://alcto.org/fair-trade/ https://vimeo.com/712654473 . Dr. Wyant Morton and
our choir’s post about Haydn’s Missa Bevis also reached over 600 people, as did the post about
Stacy’s 12t work anniversary here and my 17! Time flies!

Our GMT big project for April and May has been supporting Ray of Life Solar Light
Kits for Ukraine. So far we have received support for 136 of these precious gifts. Here’s the
link if you'd like to help. Louise and Paul are leading this effort, and Andy Binsley taught the
Sunday morning class on it. This is a one-of-a-kind
solar powered light source, made in the USA,
providing light up to 18 hours of 1000 lumen light
for families without power. Ray of Life can also
charge a cell phone to keep in touch with loved
ones. Bringing hope and light to the people in
Ukraine!

Blessings on your summer months everyone! Julie and |
look forward to having Natalie home from her work in NYC for STR,ENGTH
some time in June. This summer Julie and | will take a road trip é . %é
up the coast and see a few sights in Oregon as well, visiting “' ug 1
many friends along the way. | also look forward to time in %(Q/)e
Wisconsin with family there. They all send their love and ror # ToMoRROW
greetings to you. Thank you for your prayers. You are in ours. ‘
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You Are Invited to:

24 Weeks of Prayer
June 16 to November 30

» Pray Ephesians 3:14-21 each day (see below), and pray the Psalms, Jesus’ Prayerbook. 4

« Worship faithfully each week and invite others.

o Pray for our Call Committee, the next Associate Pastor the Spirit is leading here, and the Search
Committee for a Youth Director.
Pray for our church, school, and Foundation to be transformed by the Holy Spirit. (Romans 12)

» Come to our prayer chapel every Sunday, 8am-9am, 10am-10:30am. Every Wednesday at Noon
for a quiet prayer time. Every Saturday for a Prayer Walk from 4:45-5:15pm.

e Pray for each heart to be filled with the fullness of God;
to know the love of Christ and share it; in
be strengthened through the Spirit,

to join what God is doing in our

Strengthened through the Spirit, Know the love of Christ,
Filled with the fullness of Ged

ChurCh, Community, and world! (from the prayer In Ephesians 3:14-21)

Ascension Lutheran Church Thousand Oaks, CA

June 2024, pray for...

Sunday
16

Fathers
and families

Luke 11: 1-13

23

Congregational
meeting, vision
elections, budgets

Mark 4: 35-41

30

Ukraine, Russia,
Israel, Palestine,
Sudan, Haiti

Mark 5:21-43

Monday Tuesday Wednesday Thursday Friday Saturday
17 18 19 Juneteenth 20 World Refugee Day 21 22
Pastor Paul Feeding those Church Council | GlobalRefuge.org =~ Search committee = Pastor Larry Wagner,
Gravrock on his unhoused today, leaders for a new Youth 49th qrdlnatlon
S8oth birthday Harbor House Director anniversary
Psalm 46 Prov.22: 9 Prov. 3: 5-6 Deut. 15: 7-11 Jer.1:4-8 st Tim. 4: 11-16
24 25 The Call 26 27 28 29
Vacation Bible Committee and a Our Early Our TK-8 Christian Life Hour = All who worship this
School Week new Associate Childhood Center School staff & at Sage Mountain =~ Weekend in person
Pastor staff & families families Senior Living, NP and online
First Sam. 2: 1-10 Eph. 4:11-13 Mark 10:13-16 Col.2:6-7 Lam. 3:22-33 Psalm 30

Praying this prayer each day, from Ephesians 3:14-21

“For this reason I bow my knees before the Father, from whom every family in heaven and on earth takes its name. I pray that, according to the riches of
his glory, he may grant that you may be strengthened in your inner being with power through his Spirit, and that Christ may dwell in your hearts
through faith, as you are being rooted and grounded in love. I pray that you may have the power to comprehend, with all the saints, what is the breadth
and length and height and depth, and to know the love of Christ that surpasses knowledge, so that you may be filled with all the fullness of God.

Now to God who by the power at work within us is able to accomplish abundantly far more than all we can ask or imagine, to God be glory in the church
and in Christ Jesus to all generations, forever and ever. Amen.”
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July 2024

Sunday

7

Our children and
youth this summer

Mark 6:1-13

14
Our oldest
members of our
congregation and
community

Mark 6:14-29
21

Gifts to our Caring
Ones and
Agape Fund

Mark 6: 30-34,53-56

28

Lutheran World
Federation Bishop
Henrik Stubkjaer

John 6:1-21

24 Weeks of Prayer
June 16 to November 30

Community Prayer Gathering ,
Monthly Series i '
2nd Wednesday of the month | 7pm | Sanctuary QE\ é/ﬁ
Ll

Why We Pray
24 4,24
Ways to Pray i

Different topic/speaker each month In

Strengthened through the Spirit, Know the love of Christ,

Monday Tuesday
1 2
ELCA Thousand Oaks City
Presiding Bishop  Council and each local
Elizabeth Eaton government leader
Psalm 19 Jer.29:7
8 9
The ministry of the Stacy Bosco, our
Gideons in sharing Communications
God’s Word Coordinator
1st Chron. 4: 10 Col. 1: 3-8
15 16
Our Foundation Linda Morrow and
(Grant requests due our prayer team
today) (her birthday)
Psalm 27 Col. 4:2-6
22 23
California Lutheran Our donations of
University Solar Light Kits to
Ukraine
2nd Chron. 6 Matt. 5:14-16
29 30
Our School Board That each of us be
filled with the
fullness of God
Psalm 33 Col.1: 9-14

Filled with the fullness of God
(from the prayer In Ephesians 314-21)
Ascension Lutheran Church Thousand Oaks, CA

Wednesday Thursday Friday Saturday
ALC founded
3 4 on 7/4/1948 5 6
Lan Merill and our Our country, Food Pantry, open Those who are
whole tech team Blessed to be every Friday hospitalized and
(his birthday) a blessing 10am-12pm hospital staff
Jer.29:10-14 Psalm 67 Psalm 146: 5-9 Jer.30:17a
10 11 12 13
Our Community GriefShare group The Wennes family as Other houses of
Prayer Gathering every Thursday at we remember Pastor faith in our
7pm, Sanctuary 1:00pm Howie today (died 2022) community
Psalm 95:1-7 Rev.21:1-8 Psalm 85 Eph.1:3-14
17 18 19 20
Church leaders, _Our ELCA Summer Kaylee Searway,
incl. Ed Klodt and missionary, Rev. maintenance and Director of
Carol Bjelland Kristin Engstrom in property projects Administrative
Madagascar Ministries
Philippians 1: 3-11 Matt. 28:16-20 Ex. 36:1-7 Eph.2:11-22
24 25 26 27
Our preparations for Guests and visitors ECC Director Jenni Cam Lorentson’s
blessing the pets, who are coming to McCoy'’s birthday birthday
October 5th, our worship services
Noon - 4:00pm
Job 12: 7-10 Rom.12:9-13 1st Thess. 5: 16-28 Psalm 145
31
Our preparations
for Gifts of
Hope in the fall
21-39
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Strengthened through the Spirit, Know the love of Christ,
Filled with the fullness of God

(fram the prayer in Epheslans 3:14-21)
Ascension Lutheran Church. Thousand Oaks, CA

Dear One Ascension Community,

Prayer is a powerful thing. It changes the world, and it changes us. Can you imagine what
could happen if our whole community (Church, Schools, and Foundation) committed to praying
together for the blessing of Ascension?

These are exciting days. Our schools have reached new levels of excellence in academics and
as a community. Our Foundation is planting seeds of faith for generations to come, and our
church is excited about the added energy that our new associate pastor and youth director will
bring.

This is why we are asking you to join us in a season of prayer. We are calling it "24 in 24." 1t
is 24 weeks of prayer in 2024, beginning June 16 and concluding on Nov. 30, the week of
Thanksgiving.

How will we do this?

The "24 in 24" prayer team has prepared a daily prayer guide, which contains a daily prayer
request and a related Bible reading. We will send these out two at a time. You can also scan
the QR code on the included bookmark to take you to our prayer website page. We gave you
two bookmarks, one for you and one to give away.

Throughout these 24 weeks, we will have daily prayers and opportunities for prayer each week,
and once a month. Our prayer chapel will be open before our worship services, each
Wednesday at noon for quiet prayer, and each Saturday at 4:45pm we'll do a prayer walk
around campus! Come try it out! You'll also learn a lot about our ministries and enjoy fellowship
with new friends.

Then once a month, on the second Wednesday of the month, at 7pm in the sanctuary,
beginning July 10th, we will have a large group time of prayer, teaching on prayer, answering
such questions as: Why do we pray? How to pray? Ways to pray? We have a terrific line-up of
speakers and special music for those evenings!
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Why are we doing this?

If you look at our 24 in 24 logo, you will see three key reasons why we are asking you to join us
for 24 in 24. To be strengthened through the Spirit; to know the love of Christ; and to be filled
with the fullness of God. We believe that this will bring joy to your life and help nurture and grow
the life of One Ascension. We seek to grow closer to each other and to be the community God is

calling us to be in this year of 2024!

Will you join us in our 24 in 24 prayer season?

God’s abundant blessings to you,

24 in 24 Prayer Team members

Carolyn Coleman-Grady

Linda Morrow

Paul Trent

Barbara Krum

Stacy Smith Bosco, Communication Coordinator
Emilee Crites, Administrative Assistant

Stefano Borzone, President of ALC Foundation
Carrie Leonard, Ascension President beginning in July
Dianne Beck, Youth Ministry Director

Kaylee Searway, Director of Administrative Ministries
Jenni McCoy, Early Childhood Center Director

Pastor Rich Gregory, Ascension School Principal

Pastor Tim Delkeskamp Pastor Steve Herder
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Prayers for One Ascension Leadership

“Devote yourselves to prayer, keeping alert in it with thanksgiving.”
Colossions 4:2
“In our prayers for you we always thank God, the Father of our Lord

Jesus Christ, for we have heard of your faith in Christ Jesus and the love

that you have for all the saints.”” Colossions 1:3-4 TK-T7 ELEMENTARY

LEADERSHIP

Church Council
Alan Baker
Rachael Bowen
Bonny Chick

Dave Harkins

Ed Klodt

Carrie Leonard
John Rarick
Jeannette Ruggiero
Steve Smuck

School Board

Scott Bean

Kyle Jones

Jocelyn Myers

Chris Poveromo
Kathy Saneinia
Steve Smuck

Ashley Steere

Nelly Nassar-Trumbo
Anna Woodward

Foundation
Alan Baker
Stefano Borzone
Anita Cohen
Paul Evenson
Susanne Hopkins
Sandra Howe
Lori Hillman
Doug Morrow
Roy Sanchez
Jim Thompson
Don Weeks

ECC STAFF
Christina Alfaro
Stacy Andrews
Jessica Bunting
McKyla Byrd
Brittani Childers
Tiffany Chivaroli
Esperanza Flores
Laurie D’Alonzo
Kayla Fromberg
Lauren Jajja
Ariana Hiatt

Liz Hoskinson
Stacy Kealty
Arely Kendall
Jen Ledesma
Nicole Lewis
Karen Martinez
Tanya Mathews
Jenni McCoy
DeAnna Means
Amanda Munoz
Michele Paniz
Jesica Peters
Jessica Placas
Kelsi Ramirez
Vanessa Reyes
Karyn Ring
Marissa Saldivar
Mariela Sanchez
Nasha Sobieski
Elizabeth Van Mourik
Heather VanVorst
Greta Weinstein
Josie Zapata

CHURCH STAFF
Dianne Beck
Melissa Berg

Stacy Bosco

Matt Cahill

Emilee Crites

Jude Delkeskamp

Pastor Tim Delkeskamp

Camryn Force
Nathan Halvorson
Jeff Hengst

Pastor Steve Herder
Charlie Hulse
Diane Kusnierek
Nancy Lee
Camden Lorentson
Mike Marvin

Lan Merrill

Wyant Morton
Margaret Ricci
Cameron Ruggiero
Kaylee Searway
Jenelle Smith
Christian Teufel

Search Committee for

Youth Director:
Scott Squires
Jennifer Marvin
Joel Halvorson

STAFF

Connie Angress
Ashley Babich
Brian Bishop
Elizabeth Bonilla
Mary Bordokas
Mike Burditt

Cindy Cina

Aidan Delkeskamp
Jennifer Farrell
Spencer Gottmer
Nate Gregory
Pastor Rich Gregory
Staci H

Camille Harrington
Heather Hartson
Carolina Lopez
Karen Manion
Grace Martin
Zach Martino
Amanda McGrall
Devin Milligan
Charlotte Miranda
Tina Mohler
Kelsey Packman
Stephanie Pagano
Erika Quiroga
Andrea Sandoval
Kendra Saunders
Robert Steere
Sara Wallace
Michael Woodward
Stephanie Yates

Call Committee: Tom Lindros, Hannah Hurdle, Crystal
Bryant, Michael Feltner, Susie Smuck, Gwen Thomp-

son, Scott Searway Updated 5.312249



’ “We know love by this, that he laid down his life for us —and we

\‘ / ASCENSION ought to lay down our lives for one another. How does God’s love
i o LUTHERAN abide in anyone who has the world’s goods and sees a brother or

A T,
/‘ \‘ : sister in need and yet refuses to help? Little children, let us love, not
; Community Concerns in word or speech, but in truth and action” (1 John 3:16-18). Here
Team are some of the ways we serve our neighbors in our community, our

Ventura and Los Angeles Counties with the coordinator listed.

3M, Minor Maintenance Ministries. ALCTO Green Faith Team. Kristine Werner l ° ,
Ascension’s Food Pantry — open every Friday, and Project Response food drive. Chris Dalaiden C A S A
Blood drives — two to three times yearly. www.vitalant.org Pastor Steve iy
“Caring Ones” — loose dollar bills in the offering to help those in need. Pastor Steve .@. ‘m

y )
CASA of Ventura County (Court Appointed Special Advocates for Children). Rick Ertel FRES cHie Habitat

for Humanity®

Conejo Free Clinic — medical, dental, legal help for those in need. Debbie Kahn www.conejofreeclinic.org

CPR/AED Training — for our church leaders, worship leaders. Di Starzak

Friends of Fieldworkers of Ventura County — supported by our Gifts of Hope. www.friendsoffieldworkers.org

Habitat for Humanity www.habitatventura.org Scott Squires

Harbor House www.harborhouseto.org Denise Cortes 805-464-3533 for an appt.
Providing for those in need in the Conejo Valley

L

Harbor House*
Hot-meal ministry Tuesdays at Holy Trinity Tania and Barry Disselhorst
Lutheran Office of Public Policy - CA — Regina Banks, member of Ascension i
3‘. LUTHERAN OFFICE
AT .ﬁ| 25! of PUBLIC POLICY
Lutheran Social Services of Ventura County, Dichele Harris, Area Director \‘\; TSTORIRA

Manna — Food Bank www.mannaconejo.org Many Mansions www.manymansions.org

Matthew 25:35 Outreach Ministry (with our Global Ministries Team) — helping immigrants and refugees i an\/
Mary Wennes, Carol Bjelland We support Echo Park Immigration Center (EPIC) & Global Refuge. ﬁ\dﬂ\[@l]\

Mesa cultivates possibility for young adults facing homelessness by providing housing, vocation, wellness, and
community. Kaylee Searway, Creighton VanHorn www.mesafarm.org

New City Parish in Los Angeles — supported by our Gifts of Hope www.newcityparish.org

A Caring People

ASCENSION

Parish Nurse www.elpna.org SENIOR ADULT MINISTRIES

Ohana Health — www.ohanahealthclinic.com Sydney Newmark

Royal Oaks Inn, University Village, Sage Mountain, Atria Grand Oaks, Sunrise Westlake, Hillcrest Royale;
(Christian Life Hours, with our Senior Adult Ministries Team) Norm Guetschoff, Barbara Krum, Pastor Steve

SAMs Tram — transportation ministry for older adults in congregation and community. Bob Tokin

This is not an exhaustive list. We are joyfully aware of many other community (and beyond) ministries that the members of Ascension are involved in,
including the Women'’s Interfaith Network. We are truly thankful for how you are living out your vocational call to be Salt and Light in God’s world! If you
are interested in working on any one of these ministries, contact pastorsteve@alcto.org or Community Concerns leader Chris Daleiden. www.alcto.org
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M)~ ascension
= 1—' LUTHERAN
7

CHURCH = SCHOOL = FOUNDATION
1600 E. Hillcrest Drive, Thousand Oaks CA 91362

Dear friend,
This note comes with both a gift for you and a prayer for your well-being.

Whenever there is giving in the Christian community, it is the gift of love that is behind it.
Those two verbs “love” and “give” often go together, as in John 3:16.

“For God so loved the world that he gave his one and only Son that whoever believes in him
will not perish but have eternal life.”

I’m also reminded of this Bible verse: “We love because God first loved us.”
With this gift and with our prayers for you, we would ask of you two things.

A gift of a thank you note from you, and the gift of your prayers for our ministries at and
beyond Ascension. We seek to be God’s light and love in our community and around the
world!

With a thank you note from you, not signed, that we could share, that would help our
congregation want to give more to help more people.

With your prayers for us, that would help us reach more people, locally and globally, with
the love of Jesus, our Savior and Lord. He is always with you.

I’lL close with a favorite passage from Isaiah: “Now the Lord says, He would created you,
He who formed you, fear not, for | have redeemed you. | have called you by name, and you
are mine. When you pass through [tough times in life] | will be with you... For | am the Lord
your God... your Savior. You are precious in my eyes and honored, and | love you.”

You are welcome to join us in worship each weekend! In person or on-line. www.alcto.org

For the more that God is worshiped, the more that God is glorified! And you’d be among
friends here too!

Blessings in Christ,

Pastor Steve Herder
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Ascension Lutheran School Board Agenda for 5/20/24 Mtg. at 6:30 p.m.

On Campus (Library) & WebEx

Call to Order

Remembering Our Mission

Opening Devotion/Prayer

Approval of Consent Agenda

e Previous School Board Meeting Minutes
e Principal’s Report

e ECC Director’s Report

e Church Council Rep Report

e Finance Reports

e  Admissions Report

PN PE

Old Business:

1. State of Schools — Rich and Jenni

2. Discussion on any reports pulled from Consent Agenda
3. Final Approval of 2024-2025 budget

4. Principal Evaluation

New Business:

5. Summer Project Budget
6. Pillars Update — Pillar 2: Service-Minded

Adjournment

Executive Session
1. One Topic

Closing Prayer - Rich
Adjournment

27-39



Ascension Lutheran School Board Meeting Minutes
May 20, 2024

Remembering Our Mission:

Church: We are called to create opportunities for all people to become devoted followers of
Christ.

ECC: In a loving Christian community that is rooted in nature, our young learners have large
amounts of time to investigate, explore, and have hands-on learning experiences. Our teachers
facilitate problem solving, encourage collaboration, and foster independent thinkers through
play-based opportunities.

Elementary School: Ascension Lutheran School is dedicated to nurturing each student, providing
academic excellence and creating bold, compassionate leaders who inspire and serve others in
their walk with Jesus Christ.

ONE ASCENSION Motto: COMMUNICATION, COLLABORATION & COMMUNITY

Attendees:

Scott Bean, Rich Gregory, Jenni McCoy, Jocelyn Myers, Nelly Trumbo, Chris Poveromo, Kathy
Roshanai, Anna Woodward, Kyle Jones, Jennifer Farrell, Mike Marvin, Camryn Force, Kaylee
Searway, Connie Angress, Steve Smuck

Absent: Ashley Steere

Call to Order:
Rich called the meeting to order at 6:36pm.

The board recited together the mission statements of the church, ECC and elementary school.

Devotion:
In lieu of a devotion Anna spoke in remembrance of Cheri Erickson.

Approval of Agenda and Consent Agenda:

Principal’s report and financials pulled for discussion.

Motion to approve agenda and consent agenda items initiated by Chris. Anna seconded. Motion
passes.

Old Business:
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State of the Schools

Rich shared praise for all who work on the budgets in the One Ascension community. He
also commented on the success of the Spring musical “The Jungle Book”, which utilized
new sound equipment to make it even more enjoyable. He spoke about the incoming
new board member Jeanette McNulty, who is excited to give back to the community.
Jenni shared that things are busy at the ECC in the month of May, closing out the school
year, and gearing up for summer.

Financials

Anna reported that the overall favorable variance went down this month to $32k to
budget year to date through April. This was primarily due to the higher than expected
Gala costs, in addition to higher-than-anticipated scholarship receipts relative to the
total. Scholarship receipts are moved out of the gross receipts to the balance sheet,
until next year, when those amounts are added back in as "Funded Financial Aid". All
else is running in line with expectations. The Gala income is mostly booked, so the
budget reflects a full YTD expectation. However, most of the expenses have yet to be
booked, and the scholarship dollars moved, so she have placed the estimated impact in
the fundraising line, reducing the net Fundraising favorable variance to $8k. This keeps
any artificial surplus out of the results until the end of May when we should have all
expenses in.

Kyle had a question about ECC registration fees and why they are over budget. Jenni
commented that registration fees are a rough estimate in the budget, Additionally they
are nonrefundable.

Principal’s Report

Nelly asked for more information on Connie’s new, transitional role in the coming year.
Connie will be shifting into a role where she will not be running the front desk, but will
retain her other duties.

Final Approval of 2024-2025 Budget

Mike presented the work done on the budgets, which he believes are very conservative.
They also are “fully loaded” for employee/employment costs. Enrollment assumptions
are full enrollment at the ECC and 170 students at the day school. Some notable
changes were the introduction of the Middle School Activation Fund. Also, two
corrections in the salaries and benefits expenditures (1 teacher moved up the salary
matrix, and 1 employee moved to fulltime with the ability to take benefits).

Anna commented on financial balances for reference, which are $264K cash, $456K
contingency, and $163K PALS/garden/other designated funds.

Rich commented for the day school that there were two “wish list” items not included in
the budget: not expanding makerspace position and not adding a 3" maintenance
person. Rich believes teacher training for existing teachers and their aids could
supplement the Makerspace program experience (without having to hire an additional,
exclusive Makerspace teacher).
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- Jenni was able to accomplish her wish list items in this budget.

Scott makes a motion to approve the final 2024-2025 budgets as presented. Kyle seconds.
Motion passes.

Principal Evaluation

- Rich shared that Scott did research on a program that has a rubric for evaluating
principals which has been adopted by a number of state schools. The principal review
when completed, will be an employment document and not shared with the entire
school board (per the school board handbook).

New Business:

Summer Project Update
- Rich praised Kaylee for helping map out all the hours Jeff, Cam and the other seasonal
employees will be spending on summer projects.
- Rich gave an update on summer projects which will be completed utilizing the middle
school fund:
- $4000: 8t Grade desks
- $5000: Connie’s “new” office
- $1000: 7t Grade Stephanie Yates new classroom
- $5000: Summer labor
- Rich presented an additional, summer project budget request to the board, which is as
follows:
- $10,000: Summer labor
- $4,000: Supplies (paint, fixtures, etc.)
- $3,000: Benches/desk and shade for “Amphitheather” in front of ECC

Chris makes a motion spend up to $30K at the Principal’s discretion to fund excess summer
projects from available cash. Nelly seconds. Motion passes.

Pillars Update — Pillar 2: Service-Minded

- Jenni noted they completed two service projects at the ECC in the Spring. She plans to
challenge her teachers in the Fall so that they will be expected to complete a service
project with their children during the year.

- Rich reported that Ascension has become a bridge between James Storehouse and a tiny
home community in Ojai for aged-out foster youth called Mesa.

Executive Session:
The school board meeting moved into executive session at 8:15pm. Rich and Jenni were invited
to stay. All other guests were excused.

Closing Prayer:
Rich closed the meeting with prayer.
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Adjournment:
Jocelyn motioned to adjourn the meeting and reconvene for executive session. Nelly seconded.
Meeting was adjourned at 8:15pm.

Next school board meeting is June 24", Scott is scheduled to lead devotion.

Respectfully submitted by Jocelyn Myers
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COMMUNICATION UPDATE FOR MAY

Last year, | did some social media and online mail benchmarking toward the end of the church and
school year. So let’s see how things compare now.

Pastor Steve’s Facebook had 2.1 K followers as of May 2023 — and is now up to an even mightier 2.4 K
followers! (This is according to data within the Meta Business Suite. The front cover of our Facebook
account hasn’t caught up yet.) Three cheers! Posts involving Ascension people typically get the highest
response rate. The P.T. Workaversary post came in at No. 1 of the Facebook stats for recent posts, with
173 users engaging in the content — liking, commenting, sharing, clicking.

As far as Instagram, last year the church account had 399 followers — now 470. AL School Instagram had
600 — now 716 (Way to go!); Ascension Lutheran ECC 198 — now 255 (Hooray!); Gifts that Give had 195 —
now 190; Life Groups at Ascension had 71 — now 72; Senior Luther League 216 — now 206.

This Week at Ascension emails are consistent with a year ago, with the latest eight-week average at
60.05 per cent open rate. Last year’s hovered around 59-60 per cent for the same time frame as well. We
have 900 subscribers and a total of 1,254 email contacts. The current industry standard open rate for the
religion category in Mail Chimp is 47 per cent.

How your email campaign compares
|| onennme | et &8 Email marketing engagement

You

bers, broxen down by how often they open and cfick
yau

60.4%

Often

o

Sometimes

7%

(May 23 email sample; 54.4 % is cumulative

for Ascension Mail Chimp account)

It was wonderfully satisfying to spend time there in person and see beloved friends recently! | am
looking forward to enacting some of the plans | had the pleasure of discussing -- as part of the 24 in 24
prayer team, for one great example, and, as Kaylee and | discussed, for timely refurbishment of the
church website.

With gratitude for all you do,

Stacy SmitihvBosco
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Global Ministries Team

Mission Statement: With our congregation, we are "called to create opportunities for all people to
become devoted followers of Christ." Together we "invite, grow, serve."

The Global Ministries Team will do this as we pray, work, partner and participate in God’s mission
around the world, using our ELCA global mission model of accompaniment. (“God’s work. Our hands.”)
The scope of current ministries as well as those ministries we would like to better serve and support is
reflected in our name. Inspired by the Biblical mandates to preach the Gospel and remember the poor,
the Global Ministries Team will respond to God’s love by sharing the good news of God’s saving grace in
Christ; preserving and restoring creation; and serving others through care, advocacy, education,
reconciliation, solidarity with those in need, and interfaith work.

AGENDA
WELCOME
OPENING PRAYER Pastor Tom Murray, Lutsen Lutheran Church, Lutsen, MN

1. WHAT IS AN ADVOCATE? WHAT IS A CHAMPION for MINISTRY?

“Life is fragile...” Jose Soto Rivera, Bread for the World
Review of champions involved with GMT

Prioritize ministries that need a champion

What does a champion do? READ, CONNECT, SHARE, ACT
Consider being a champion of a ministry for ALC!

Poo o

2. Understanding Mission Enrichment Expense Account & Benevolence at ALC

a. 2023-24 Mission Enrichment Expense
i. Proposed disbursements
b. Gifts of Hope budget
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c. Benevolence-General Fund, Designated Gifts
d. GMT impact and influence

e. Priorities in 2024-25 to expand the ministries of the GMT
3. World Refugee Sunday, June 23, 2024

4. Lutheran World Relief kits project, 2024

5. Review of GMT Monthly Reports
Gifts of Hope
Fair Trade
Ray of Life Solar Light kits
Jubilee, USA

OTHER:
Vacation Bible School, 6/24-28, VOLUNTEERS NEEDED

Next meeting, Sept 11, 2024, 4PM Bethlehem Room.
THE GMT WILL NOT MEET IN JULY OR AUGUST
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FAIR TRADE MINISTRY
DATE: May 28, 2024 SUBMITTED BY: Carol Bjelland

1. WHAT'S COMING UP? (What? When? Where?)

Fair Trade Lane is open Sunday, June 9*" (10-11:30 AM) and Sunday, July 14" (10-10:30 AM)

Sunday July 14% - Adult Ed Class in Founders Hall from 10:30-11:15 AM. Alternative Trade Embracing Fair
Trade Fundamentals and More! Fabiola & Sabith will share the the story of Tlali- Pani and their connection with
women artisans in Mexico. Their chocolate and textile products will be available for purchase.

2. VOLUNTEERS NEEDED (What? When? Where?)

Volunteers invited to help with Fair Trade Lane June 9t and July 14,

3. LOOKING AHEAD (Important calendar dates)

Conejo Valley Interfaith Community will be invited to come to Ascension to share and learn more about Fair
Trade. Each faith group will be invited to send 2-3 representatives. The events will be Wednesday, July 10*" &
Tuesday, August 6" (2-3 PM) in Founders Hall. (September event date TBD). The purpose is not to grow
Ascension Fair Trade, but rather, to invite and encourage the faith groups to grow existing or start new Fair
Trade ministry programs in their own congregations and faith communities. The events will include product
tasting. Ascension Fair Trade will not be selling any Fair Trade products at these events.

Volunteers are invited to help in planning & conducting the events.

4. OTHER INFORMATION

5. FOR FURTHER INFORMATION. Contact: Carol Bjelland (carolb@netscape.com; fairtrade@alcto.org); 805-
657-3731
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MINISTRY: Jubilee USA Network

Ascension is a Jubilee congregation, and our Southwest CA Synod is a Jubilee
Synod. Our ELCA Advocacy office helps funds the work of Jubilee.

DATE: June 6, 2024 SUBMITTED BY: Pastor Steve

1. UPDATES:

a.

The Jubilee 2023 annual report.
https://assets.nationbuilder.com/jubileeusa/pages/132/attachments/original/17029318
82/2023 Year-End Report Final 2.pdf?1702931882

Highlights:

* The New York Taxpayer and International Debt Crises Protection Act cleared Assembly
Judiciary Committee, with bipartisan support, and was the first global debt relief
legislation to move through the New York legislature in nearly 20 years. Champions
committed to press for the bill’s passage next year.
https:/www.jubileeusa.org/nylegislation

e Our pressure for the US and other rich countries to use their share of Special Drawing
Rights to support poor countries resulted in $87 billion pledges.

¢ In the two years since we wrote to President Biden asking for a significant expansion of
development banks, the US led G20 decisions that increase their loans, aid and grants by
$15 billion a year. We are moving them to provide hundreds of billions more.

¢ We organized major Puerto Rico and US religious leaders and endorsed their letter to
Congress, which calls for Puerto Rico to receive the same level of nutritional assistance
(food stamps) that US States receive.

e With our global debt partners, we urged the UN climate conference process to make
debt relief one of the ways to enable developing country spending on climate mitigation
and loss and damage.

¢ Jubilee USA and global partners organized Africa interfaith leaders ahead of G7, G20,
African Climate Summit and IMF/World Bank Meetings, and to hold dialogues with top-
level decisionmakers to urge debt and finance solutions to climate, health, food and

energy crises facing the continent.
e A growing number of creditors are using debt contracts that stop debt payments when
climate disasters hit a country.
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* We created a coalition of over 60 groups, comprising unions, major religious
institutions, development groups, notable economists, finance ministers, powerful
environmental organizations, our global partners and high-level United Nations officials,
described by legislators as the most vibrant campaign ever seen in Albany.

* We continued to advocate effective rules to implement the Jubilee Corporate
Transparency Act. This bipartisan legislation passed in 2021 after 10 years of work. It
sheds light on “anonymous” companies that enable crime, corruption and tax evasion.

b. Eric LeCompte and Damon Silvers are at the Vatican this week for preparations for the
year of Jubilee in 2025! See the NCR article on this!
(Pastor Steve has great memories of the Jubilee trip to the Vatican in 2014, the meetings
with Pope Francis, Cardinal Parolin, and Cardinal Turkson. Pastor Steve met the latter
two, not Pope Francis, and he thinks that Cardinal Turkson will someday be elected to be
the next pope. Cardinal Turkson led this week’s meetings. The framed artwork below
was Ascension’s gift to Pope Francis. On the right photo, Cardinal Turkson is in the front
row, second from the left.)

2. LOOKING AHEAD (Important calendar dates)

December 2024 will be the month that Ascension lifts up our Jubilee ministries and introduces
2025 as the Year of Jubilee. Jubilee is our monthly benevolence for December.

3. FOR FURTHER INFORMATION CONTACT: Pastor Steve at
pastorsteve@alcto.org.
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Global Ministries Team

MINISTRY OF Global Ministries Team-Ray of Life Solar Light Kits
DATE June 8, 2024 SUBMITTED BY Louise Evenson
1. WHAT'S COMING UP? (What? When? Where?)

Ongoing messages in This Week at Ascension (TWAA) and worship slides will be prepared throughout June.
A summary will be provided in July when the fundraising is complete 6/30/2024.

The display board with lights and number indicating the number of kits funded each week will be updated
weekly based on contributions. The solar light kit and water purification kit will be set up in the East and West
Narthex for people to see/examine.

Thank you notes for each contributor will be sent using the Words of Encouragement cards.

Continued communication with KCLU (Mary Olson/Lance Orozco), SWCA bishop/office (Bishop Brenda Bos),
and NE MN bishop/office (Bishop Amy J Odgren), submit article to online LIVING LUTHERAN about project.

Connect other networks to the project to expand its development.

2. VOLUNTEERS NEEDED (What? When? Where?)

Volunteers needed after 9 and 10:30 worship services to show how the solar light kit works, to share how
many lights we are sending to Ukraine, and to invite people to contribute.

Consider making a donation to this project in any amount and invite others to contribute from your
network.

Provide ideas on how we can further promote this program in our community.
3. LOOKING AHEAD (Important calendar dates)
Completion of fundraising for project, 6/30/2024.

4. FOR FURTHER INFORMATION CONTACT Louise Evenson or Pastor Steve
Herder at Lpevenson@aol.com and /or pastorsteve@alcto.org
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GLOBAL MINISTRIES TEAM IMPORTANT DATES  June-September, 2024

JUNE
June 9

June 12

June 20

June 22-23

June 24-28

June 30
JULY

July 10

July 14

AUGUST
August 1-6
August 6

August 11

SEPTEMBER

September 8

Fair Trade Lane open, 10-11:30 AM

Gifts of Hope team meeting, 3-3:45 PM, Bethlehem Room
Global Ministries Team meeting, 4-5:30 PM, Bethlehem Room
World Refugee Day

World Refugee Day worship emphasis

Vacation Bible School, God’s Creation, VOLUNTEERS NEEDED

End of Fundraising for Ray of Life solar light kits

Fair Trade Invitation Event, 2-3 PM
Fair Trade Lane open, 10:00-10:30 AM

Adult Education, Tlali Pani, 10:30-11:30 AM

El Salvador Mission Trip

Fair Trade Invitation Event, 2-3 PM

Friends of Fieldworkers Fundraiser event

GOD’S WORK. OUR HANDS. ELCA annual day of service.

September 11 GMT meeting 4-5:30 PM

There will be no Global Ministry Team meetings in July and August.

June 8, 2024
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