Ascension Lutheran Church
Council Agenda
Wednesday, August 19, 2026 — 7:00 pm
Bethlehem Room

Welcome and Call to Order — Creighton Van Horn, President

Mission Statement: We are called to create opportunities for all people to become devoted followers in

Christ.
Motto: Invite — Grow — Serve

Approval of Agenda — Creighton Van Horn
Devotion — Crystal Bryant
Treasurer’s Report — Steve Smuck

New Business

Policy 3.2 — Appreciation Gifts — Kaylee Searway
Distribute School vision for review at Retreat — Pastor Tim
Safety Committee Charter for approval — Pastor Tim

Recurring Business

Affirm New Members, Confirmands, and Baptisms

Old Business

No old business

Approval of Minutes — Creighton Van Horn

July 15, 2026, Church Council Minutes

Consent Approval of Reports to Council — Creighton Van Horn

Pastor Tim Delkeskamp’s Report

Pastor Chamie Delkeskamp’s Report

Pastor Steve Herder’s Report

Director of Operations — Kaylee Searway’s Report
School Board Report — no report

Foundation Report

Global Ministries Team Report

Communications Report — no report

Information Items

Reflections on what it means to be “One Ascension” — John Rarick

Council Retreat — August 29" in the dugout, 8:00 am until 12:00 pm — Pastor Chamie
Distribute Growing Young books to anyone missing — Creighton Van Horn

Reflections on empowering and equipping, affirming and celebrating as we lead the culture of
abundance at Ascension.

Mesa Farm visit.

The next Church Council meeting will be held on September 16, 2026, at 7:00 pm.

Closing Prayer — Creighton Van Horn
Adjournment
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ASCENSION EVANGELICAL LUTHERAN CHURCH

Subject: Appreciation Gifts Policy P&P 3.2

Appreciation Gifts
Requirements for acknowledging appreciation for work in ministry with a gift are as follows:

e The cost of the gift cannot exceed $25 per person.

o The expense for the gift must have been included in the approved budget. If the amount
has not been budgeted, procedures for getting an out-of-budget item approved must be
followed per the Expenditures Policy.

o A check request or invoice must be submitted for payment or reimbursement according to
the standard expenditures procedures.

¢ No gift cards should be purchased to thank volunteers or staff members.

REVISION AND APPROVAL HISTORY

REVISION DESCRIPTION APPROVED DATE

- Initial Release ALC Council 08/20/2003

Revision to prohibit gift cards

P&P 3.2 10F 1 Effective Date: 08/20/2003
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SAFETY TEAM

STRUCTURE AND MEMBER DUTIES o3 august 2026
SAFETY TEAM LEADER WILL:

- Do 3 <4 (§ i

o Schedule two Team Members to cover both Sunday services on a
Weekly and Monthly basis with a longer term goal of Yearly scheduling
and to include Saturday Night service.

Schedule ongoing training for Team Members.

o Establish Check-Out Log for Hardware equipment.
« Maintain and monitor hardware and sign-out of equipment.

e Communicate with Team, Head Usher, Lead Usher and Pastor
concerning Suspicious Persons and assign Team Member or
Ushers to monitor same. Call 911 if necessary.

o Perform or delegate Communication Checks with issued Walkie Talkie
users, including Sunday School Rooms.

Delegate duties as necessary.

b, vy

SAFETY TEAM MEMBERS WILL:

« Monitor Usher/Safety Team schedule on ALTCO WEB SITE, “Usher page”.

 Attend scheduled training.

DO

. Maintain qualifications, if applicable (i.e. CPR, First Aid, etc.).
Attend Sunday Morning Brief (8:30) from Team Leader or Head Usher.

» Check-out Laptop and Walkie Talkie from Team Leader, Head Usher or Lead
Usher prior to 9:00 service. Checkin equipment after 10:30 service.

« Monitor/Greet unknown and or suspicious persons with Advanced Hospitality
Interaction to determine any potential threat.

« Report potential threat to Team Leader and/or Head Usher or Lead Usher and
Pastor.

Monitor any suspicious person during service.

« Monitor Security Camera system on LapTop computer.

« During services a Team Member will frequently monitor Lap Top in West
Narthex for any Suspicious Person(s). Report to Team Leader, etc.

o ATeam member will monitor West Narthex and evaluate people entering
Narthex and/or grant access as necessary.

>.m 0@ e ]

o ATeam member will walk exterior of Sanctuary checking access/entry points
are secured shortly after Service starts. Conduct visual check of Sunday School
Rooms, Quad Area and parking lots for suspicious persons. Monitor East
Narthex Entry/access.

_n_ « Team Members will Report/React to Emergencies calling 911 as necessary and
—" via Walkie Talkie.




New Members & Baptisms Report

Baptisms for July
Name

Hazel Rae Hooper

Gianna Marie Reynoso Magdalena
Ava Grace Woolsey

Maia Jennifer Guevara

Nicholaz Win Guevara

Samuel Guevara

May Win Guevara

New Members for July
No New Members

Backdated Baptisms from June 4th
Brooklyn Brewster

Piper D'Amore

Keilan Gallagher

Luke Hughes

Sierra Sheremetiev

Enzo Villavicncio

August 2026

Date Baptized

07/13/26
07/18/26
07/26/26
07/22/26
07/22/26
07/22/26
07/22/26
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Ascension Lutheran Church
Council Agenda
Wednesday, July 15, 2026 - 7:00pm
Bethlehem Room

Welcome and Call to Order -Creighton Van Horn, President
Meeting called to order at 7:06 PM

Council members present: Al Baker, Crystal Bryant, Ethan East, Kelsey Ong (present
via Zoom), John Rarick, Steve Smuck, Creighton Van Horn

Members not present: Michael Feltner

Others present: Pastor Tim, Pastor Chamie, Kaylee Searway

Mission Statement: We are called to create opportunities for all people to become
devoted followers of Christ.

Motto: Invite - Grow - Serve

Approval of Agenda — Creighton Van Horn
It was moved (Al), then seconded (John) and unanimously approved to accept the
agenda.

Devotion — Creighton Van Horn

Treasurer’s Report — Steve Smuck

The Finance Team has been busy with transitions, so at this date, Steve is still waiting
for the June Report and Year End report. It was reported that all numbers are still in line
and we will end up with a small surplus at the end of the year.

It was moved (Ethan), then seconded (John) and unanimously approved to accept the
Treasurer’s Report.

New Business

e Approval for 8th Grader Fundraiser for Washington DC trip

The service on 8/23 will be a back to school Sunday, with a blessing of backpacks and
then a fun afternoon of activities. Kaylee presented that all events will be free except for
a dunk tank fundraiser. The dunk tank proceeds will be a contribution towards the 8th
Grade Washington DC trip.
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It was moved (Steve), then seconded (Ethan) and unanimously approved to use Dunk
Tank proceeds towards the 8th Grade Washington DC trip.

e Welcome New Members
Welcome to the Council Kelsey Ong!

e Resolution for approving electronic voting for council
It was moved (Ethan), then seconded (Al) then unanimously approved for the Council
electronically vote if a request comes up outside of a scheduled meeting.

e Resolution for approving new signers
It was moved (Al), then seconded (Steve) then unanimously approved to add new
signers.

e Resolution for Banc of California
It was moved (Steve), then seconded (Ethan) and unanimously approved to accept the
Banc of California requirements for new Council positions.

e Thrivent Choice approval of funds for Harbor House fundraiser

Pastor Tim suggested that we sponsor the Harbor House Annual Fundraiser, Concert 4
Conejo, on September 26, 2026. The suggested sponsorship is for $1000.

It was moved (Al), then seconded (John) and unanimously approved to sponsor the
Harbor House fundraiser.

e Council Retreat Aug -Sept - get dates
The Council retreat will be Saturday 8/29 8AM - 12PM. Location TBD

e Pastor Tim - presents his report in person
Pastor Tim reviewed his Report to Council, talking through his sabbatical.

Recurring Business
o Affirm New Members, Confirmands, and Baptisms

No New Members, Confirmands or Baptisms for June

Old Business
e No old business
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Approval of Minutes -Creighton Van Horn

e June 18, 2026 Church Council Minutes

It was moved (Al), then seconded (Ethan) then unanimously approved to accept the
June 2026 minutes as presented.

Consent Approval of Reports to Council — Creighton Van Horn

e Pastor Chamie Delkeskamp’s Report

e Pastor Steve Herder’s Report

e Director of Operations — Kaylee Searway’s Report

e School Board Report

e Global Ministries Team Report

e Communications Report

It was moved (Al), then seconded (John) then unanimously approved to accept the
Reports to Council.

Information Items

e Reflections on our past year of service as Church Council members.
John shared some thoughts on letters that he wrote as thanks to different members and
staff.

e Reflections on empowering and equipping, affirming and celebrating as we lead
the culture of abundance at Ascension.
Crystal affirmed Jenelle's efforts and spirit planning and coordination for VBS.

Due to an unexpected increase in VBS student registrion, the team was left short
staffed. PC Thanks Crystal for having stepped in at the last minute to lead a group.

e The next Church Council meeting will be held on August 19, 2026 at 7:00 p.m.
Closing Prayer — Creighton Van Horn

Adjournment
It was moved (Ethan), the seconded (John) and unanimously approved to adjourn the
meeting at 8:14 PM.
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Pastor Tim’s Ministry Report- August 2026

Grace and peace my sisters and brothers in Christ, here, gratefully submitted, is my report
for the month of July—and my first ministry report after returning from sabbatical!

After three months away, July was very much a month of getting back into the rhythm of
ministry. In some ways it felt wonderfully familiar. | returned to preaching, leading worship,
pastoral care, staff meetings, planning, conversations in the hallway and all of the other
things that make up the daily life of being a pastor at Ascension. At the same time, after
having the gift of stepping away for three months, | found myself coming back with fresh
eyes. There are things that | missed deeply while | was gone, and being away helped remind
me just how much | love this calling and this community.

It has been especially good to get back into the rhythm of preaching and worship. | missed
standing in the pulpit, presiding at the table and worshiping alongside our congregation.
One of the great gifts of sabbatical was having the opportunity to worship in other churches
and simply be a person in the pew. | learned from those experiences, but they also
deepened my appreciation for the worship life we share at Ascension. We have gifted
musicians, worship leaders, pastors, staff and volunteers who put a tremendous amount of
care into creating worship that points people toward Jesus. It is good to be back among
them.

| have also enjoyed returning to pastoral care. There is something very grounding about
sitting with people, listening to their stories, praying together, visiting those who are sick or
struggling and walking alongside families through both joyful and difficult seasons of life. |
am grateful for the pastors and leaders who cared so well for our congregation while | was
away. Ministry continued, people were cared for, worship happened and Ascension kept
moving forward. That is exactly what should happen in a healthy church, and it was
encouraging for me to return and see it firsthand.

Another big part of July has been returning to the leadership of our staff. After three months
of intentionally stepping away, there was a lot to catch up on! | have spent time
reconnecting with our Executive and Administrative teams, hearing what happened while |
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was gone and beginning to look together toward the year ahead. One of the things |
reflected on during sabbatical was the importance of developing a strong leadership
culture at Ascension. | want us to continue becoming an organization where leadership is
shared, people are trusted and equipped, and ministry does not depend too heavily on any
one person—including the Senior Pastor. My time away reinforced for me that we already
have a strong foundation on which to build.

Much of our attention during the second half of July also turned toward the opening of
school in August. Working with our Administrative Team, we have been putting together
Professional Development Week for our entire One Ascension staff. | am excited about
having our Church, School, and Early Childhood Center staff together as we begin another
year. With more than 100 people serving throughout our campus, it is easy for us to
become focused primarily on the particular area in which we work. Professional
Development Week gives us an opportunity to remember that we are part of something
larger. We are One Ascension, sharing one mission and working together to create a
campus where people experience transformation.

That word—transformation—continues to be important to me. Whether someone walks
onto our campus as a three-year-old beginning preschool, an eighth grader preparing for
high school, a family coming to worship for the first time, a staff member beginning a new
year, or someone simply looking for a community where they belong, | want Ascension to
be a place where God changes lives. That doesn't happen because of any one program or
person. It happens through the collective ministry of people who are willing to lead,
encourage, serve, teach, care and share the love of Christ.

Finally, July has been a month of transition for me personally. Sabbatical was a tremendous
gift, and | am still reflecting on what | learned during those three months. | don't want to
simply return and immediately fill every available space on the calendar. Part of the work
ahead for me will be figuring out how the things | learned about leadership, ministry, family,
rest and the future of Ascension become part of the way | live and lead going forward. |
expect that reflection will continue throughout this coming year.

For now, though, | am simply grateful to be back. | am grateful for the time away, grateful for
the people who made that time possible and grateful to return to a church and ministry that
I love. It feels good to once again be preaching, caring, leading, planning and serving
alongside all of you.

In his service,

T sk T
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Pastor Chamie’s July 2026 Council Report
(July 11-Aug 9)

Children, Youth, & Family

Children

Summer Sunday school kids “planted seeds” Look at all the library cards representing books
of God’s Word in places all around the campus that children checked out from just one
so that someday someone will open up a Sunday in the summer! It has been a great joy
drawer or such and hopefully find “a word from to see many children check out many books
the Lord” that they need at that moment! about God in our church library this summer!

Summer Sunday School ran from July 12 through August 2, springing the from the VBS
theme of Paul’s Adventures in Rome. We kept one of the downstairs classrooms with the
Ancient Rome background from VBS. We offered Sunday school just at the 10:30 and it was a
lovely little way to connect with some of our children.

Youth

Spencer Gottmer has been full time this past month. He led a beach day and a Hurricane Harbor
day for middle school and high school youth. He has been leading Senior High Bible Studies on
Sunday evenings through the summer. He has joined our church staff meetings which he was
unable to do in the school year. He has been reaching out to youth to help with summer chapel
and then walking youth leaders down the street to coffee after chapel. He made several phone
calls reaching out to new leaders for the Youth Council and wrote the new Youth Council
“structures and protocol” (see attached). He returns to part-time youth work mid-August, but it
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Youth Beach Day @ Ventura One Sunday afternoon | baked These incoming 5th graders

Harbor included time in the brownies for the high schoolers really stepped up to lead one of
ocean and then walking across for their Bible Study. | like the summer chapels; they did a
the street from the beach for baking for the youth, but | really great job!
ice cream! like eating the batter.

was great having him full-time to not only lead summer youth activities, but do prep work to
equip and empower a new youth council and a lot of calendar work for the upcoming year.

Interfacing with the Schools

I continued to lead Oak Tree Summer Chapel with Camp Discovery. I talked with several people,
including ECC and school staff, on visioning and planning church-school connections for the
next year.

Worship - and Baptisms

It was wonderful having Pastor Tim back in
worship and worship planning together as
well as welcoming Pastor Kristin Engstrom to
the pulpit at the end of July. After preaching
more during PT’s sabbatical, it felt strange to
go a whole month without preaching at a
weekend service. I preached on the story of
Elijah and the sound of sheer silence on the
weekend of Aug 8-9. Many people
commented they would like more times of
silence woven into worship. So it is
something we are exploring. We had a great
worship meeting with all the lead musicians,
tech, Jenelle, Pastor Tim and me. We discussed Back-to-School-Sunday worship as well as the
overall worship rhythm and holidays all the way through the end of the year - and we even began
pondering Christmas Eve and Christmas! It feels great to have an earlier start to planning than
we have in the past.
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I feel so blessed to have been a part of baptizing three babies this past month! Pastor Tim and I
did one baptism together and then we each were the lead pastor on another baptism and the
assisting pastor on the other.

Other Ministries

I officiated at a little informal wedding for a sweet couple who has been worshipping
primarily at the 10:30 service. Nancy Lee participated with me and was such a delight to work
with in this wedding. The groom serves in the Navy. The couple will be having a larger wedding
on the East Coast where the wife grew up, but due to possible deployment, they wanted to get
married before the big ceremony. I was touched by the fact they didn’t just want to do the
marriage ceremony at the courthouse, but wanted to get married in a church making their vows
in the presence of God.

I got to be in a movie (though I really don’t want to see myself on a big screen)! Our incoming
Youth Council President Milan Oberhaus is involved with film classes at Oaks Christian. She
worked on her Capstone project this past month in creating a mini movie. I played her mom.
They are showing these Capstone projects in the spring on the big screen at the Janss Theatre. It
was fun filming at her house, supporting her, getting to meet her friends, and spending time
with her wonderful family who has faithfully been a part of Ascension for many years.

Much of the last month has been praying, visioning, planning, and preparing for
“the new year.” There is still so much more to do, but a lot of good work has been done.
Pastor Tim and I sequestered ourselves in the Camarillo Library one morning to discuss the
most urgent matters at church and then dive deeper into his vision for the next year (plus) and
how we might bring some of those things to fruition. I have had many “listening” conversations
where I have been focusing on the deep listening of leaders and church members as part of
discerning what God is doing and thus how might we design worship, what classes and
opportunities we might offer for spiritual formation and service, what structures do we need to
have in place, etc, etc. One thing I have spent quite a bit of time on is assessing our
communications systems and registration/permission forms/administrative tools for the area of
Children, Youth, & Family Ministries. We know that for that ministry to safely and efficiently
flourish, we need to move to some different systems and
software.

On a personal note, I took five days off so Hannah and I
could go visit my side of the family in Minnesota and
South Dakota. We had an absolutely wonderful time and it
was so good for the soul. Here is a “3 generations” photo
of my mom, daughter, and me from our trip.

Grace & Peace,

Pastor (hamde

12-28



Youth Leadership Council Structure & Expectations

Purpose

The purpose of the Youth Leadership Council (YLC) is to develop and empower student leaders who are
passionate about serving Christ and His Church. The council exists to help foster meaningful connections
between students, God, and the church by encouraging participation, building relationships, welcoming others,

and supporting the mission of the youth ministry.

Our desire is to cultivate a team of students who are on fire for the Lord and eager to serve others with humility,

joy, and integrity. Leadership is viewed as an opportunity to serve, not as a position of status or recognition.

Selection Process

Membership on the Youth Leadership Council is by invitation and is determined through a prayerful process of

discernment each summer.

The Youth Leadership Team—consisting of the Children Youth and Family Pastor, Youth Directors, and other
church staff as appropriate—prayerfully considers which students are best suited to serve during the coming
ministry year. The team seeks God's guidance while evaluating each student’s demonstrated faith, character,

servant-hearted attitude, leadership potential, and commitment to the life of the church.

Students are invited to serve for a one-year term and may be invited to serve again in subsequent years based on

continued growth, faithfulness, and the needs of the ministry.

Selection Criteria

While no student is expected to be perfect, those invited to serve should consistently demonstrate:

® A growing and authentic relationship with Jesus Christ.

® A desire to serve others with humility and love.

e Faithfulness in participating in worship, youth ministry, and church life.
e  Christ-like character, integrity, and respect for others.

® A positive influence among their peers.

® Dependability and a willingness to fulfill commitments.

® A welcoming spirit that helps others feel connected and included.

® A teachable attitude and openness to spiritual growth.
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Leadership Structure

The Youth Leadership Council serves together as a unified team. Leadership responsibilities may vary among

members, but each student is equally called to serve and encourage others.

The President of the Youth Leadership Council will always be a high school senior who demonstrates spiritual
maturity and servant leadership. The president serves as a peer leader, helping encourage and organize the

council while working closely with the Youth Leadership Team.

Expectations

Youth Leadership Council members are expected to:

® Serve as Christ-like examples within the youth ministry and church community.

e Attend Youth Leadership Council meetings whenever possible.

® Participate regularly in youth ministry events and worship.

®  Welcome new students and intentionally build relationships.

e  Assist with planning, leading, and serving at youth events and service opportunities.
e Encourage fellow students in their walk with Christ.

e Support the mission and vision of the youth ministry.

Commitment to Growth

The Youth Leadership Council is not intended to be a group of students who have "arrived” spiritually, but
rather students who sincerely desire to follow Jesus and help others do the same. The Youth Leadership Team
recognizes that every student is continually growing in faith, and leadership is an opportunity to continue

developing as disciples of Christ while serving His Church.
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Church Council Report — Pastor Steve Herder -
August 1, 2026

Our Ascension Facebook page now has 2,500 people
. e who are connected to it! Each day Stacy posts our prayer
A :-&- and Bible reading (from the prayer calendars “365 in

s 2026” that | prepare). Pastors Chamie and Tim will often
share a video clip that always draws many people into

Ascension Lutheran ° watching. Our tech team livestreams all our weekend

Thinking about... 1

Church (Thousand Oaks, worship services. There were a few days this past month
CA) where | could not post because of a “glitch in the system.”

2.5K followers - 281 following - 17K posts X . ,
T —— That was a strange experience for me since I've been
Evangelical Lutheran Church in Ameri... See more posting daily since 2011, always wanting to strengthen

faith, and share ministries for encouragement and prayer.

Each weekend Susanne Hopkins prepares a
devotion that is sent out to our Monday Morning

Women’s Bible Study group, and | share it on | }i \J=0/7 <] Without women
) . . NG 2 preachers, we would
Facebook, with a graphic. For this past week | chose | JE@S OUSa have no knowledge

this graphic which is an excellent quote from Dr. / d *| of the resurrection.
Jurgen Moltmann, about women preachers and the Y M s - Jiirgen Moltmann
importance of women leaders in the church. (I'll say : ‘
more later about Pastors Carmen and Kristin who
were with us July 23-26.)

Related to preaching and worship are our Eucharistic Ministers. In July we doubled our
number of ministers who bring Holy Communion (that has been consecrated) to people who are
not able to come to our services in person. Many of these
elders do worship online which is great, but don’t receive the
Sacrament unless it is brought to them. | do some of those
visits, but our Eucharistic Ministers do most of them, and
their ministry is scheduled and coordinated through one of
our retired pastors, Pastor Ron Cox. | often work with them

MlnlStel'S to answer questions too and provide some pastoral care

resources.

If you would like a visit from me or from one of our Eucharistic Ministers, let me know by
either calling the church office (805-495-0406) or emailing me at pastorsteve@alcto.org. Did you
know that you can request Communion to be brought to your home? Your pastors would ask you
to let us know when you are in the hospital and when you return home. For updates on any
prayer requests, please email me or our email prayer group coordinator, Linda Morrow.
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Norm Guetschoff and his team lead the Christian Life Hours (simple worship services) at
Royal Oaks Inn, Atria Grand Oaks, Sunrise in Westlake and at Sage Mountain. | lead one Christian
Life Hour service at University Village Oak View. If you’d like to learn more about these outreach
ministries, ask us. To learn more about GriefShare or Stephen Ministry, see Norm Guetschoff; or
the Tuesday food ministry for the needy, Tanya and Barry Disselhorst; or SAM’s Tram, Bob Tokin;
or 3M, minor maintenance ministry, Chris Daleiden. Our GriefShare group meets every Thursday
at 1:00pm in the prayer chapel. Our new parish nurse is Debbie Kahn, is doing some blood
pressure checks on some Sunday mornings. Thanks to Di Starzak for continuing to lead our first
aid and AED training for staff and ushers. Our food pantry is open each Friday 10 to noon, and
we are always in need of food donations. Thank you! https://alcto.org/ministries/

Our Global Ministries Team was delighted
to host one of our ELCA missionaries, Pastor Kristin
Engstrom from Madagascar. Ascension supports
her financially each month, as well as our

missionaries in Tanzania and Rwanda. Many pastor Kristin 51"8‘"“’"
. . .. presen
thanks to Lisa Burns for hosting both Pastor Kristin ol Represenai®
.. . ELCARGBOIT o Coutherm
and for a delicious dinner for 20 people! We also oo 507

Africa

welcomed Pastor Carmen Retzlaff from our ELCA. - Madagascdf

+ south Africd

Both helped us greatly in preparing for this fall’s e

+ Angold
« Botswand

Gifts of Hope, and Pastor Kristin had a wonderful . Lestho
sermon for us. The photo below is our Gifts of —
Hope team meeting with them. We have decided
on this fall’s Gifts of Hope: supporting our ELCA

missionaries in Madagascar and Namibia, as well
as health and education ministries in those countries. Locally for Gifts of Hope we will support
Harbor House and “Support for the Kids,” led by Ascension’s Cindy Niner. This ministry also

16-28


https://alcto.org/senior-adult-ministry/
https://alcto.org/senior-adult-ministry/
https://www.griefshare.org/
https://www.stephenministries.org/default.cfm
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supports the children of the Friends of Fieldworkers. Gifts of Hope always supports ELCA World
Hunger, God’s Global Barnyard.

This was Pastor Carmen’s email to us on July 29% (I'll add two photos.)

to Kristin, Lisa, Michael, Debra, Edith, Bruce, Stacy, Jill, Andy, Louise, Paul, Mia, Beverly, Carol, Dave, Jim,
Kimberly, Ethel, Marcia, Sharon, Mary, Carol, Pastor Chamie, Pastor TIm, Christina, me

Dear Friends at Ascension,

I've just landed back in New Mexico and am feeling so grateful for the time we were able to spend this
weekend! Thank you Lisa for hosting such a lovely get together! And everyone for that time of being
together and sharing. | thought we got a lot of good work done in our meeting, and it was so amazing to
hear directly from Pastor Kristin about the ELCA World Hunger grant projects in Namibia and
Madagascar! | enjoyed being with you for worship as well - and it was fun to see the Saturday and
Sunday contemporary services!

| will tweak the draft "menu" of options for Gifts of Hope for you to review, and get that to Pr. Steve
before your August 12" meeting...

The Ascension GMT is amazing. And the congregation's generosity is inspiring. Thank you for helping
ELCA World Hunger address the root causes of hunger in Africa and around the world. And thank you for
supporting our ELCA missionaries as they walk with our global companions in international Lutheran
bodies and the Lutheran World Federation. This work is all about connections, and | feel glad to be
connected with you in our church and the church around the world.

In peace,
Carmen

Rev. Carmen Retzlaff, MDiv, MPH (she/her), Mission Funding Director, Region 2

Office of the Presiding Bishop

Evangelical Lutheran Church in
America

YOU ARE INVITED

GLOBAL MINISTRIES TEAM
AuGUsT

MEETING -5:30PN
12 ’

Habe

+ Decisions on Gifts of Hope
» Plans for Fair Trade 25th Anniversary Here
» Prep for LWR Kits

» Updates From:
El Salvador, Ukraine, and our missionaries

It’s a great time to get Involved!
TN RO

SN LATHERIN 01 E MLLCREST DIVE ks ascousion
RN THOVEAND BAKS CA 9782 S i oo
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https://www.friendsoffieldworkers.org/
https://www.elca.org/how-we-serve/relief-and-development/world-hunger
https://www.elca.org/how-we-serve/relief-and-development/world-hunger
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Our Southwest California Synod bishop, Rev. Brenda Bos, will be with us in November
after our Gifts of Hope weekends. | was pleased to receive this note from her after coordinating

the seventeen workshops at our Synod Assembly at the end of May.

Southwest California Synod

D, Bt /ﬁfw

/4, iy

Like many soccer / futbol fans, | enjoyed the World Cup in June and July. | share these

photos to lift up our Fair Trade ministries. Did you know that you can buy Fair Trade soccer balls
from a Fair Trade company named “Senda”? On each of their soccer balls are three values that
they highlight: Respect, Community, and Joy! Isn’t that a
great company to support?! You see the Fair Trade logo on
the orange ball. | had to buy the official mini World Cup ball

for the

memories! As
you know, |
love everything
global, so it
was fun to
have the world
come together
in peace,

friendship, and
goodwill around the games.

Thanks for your daily prayers for our world, for the good news of Jesus to be shared
everywhere, for a just peace in every war-torn country, for an end to the fires, droughts, hunger,
and suffering. Thank you for your prayers for those suffering from tornadoes in Wisconsin. My
family there is ok and we now want to support those who lost their homes or businesses. St.
Timothy’s Lutheran Church in Menasha, WI, had some damage to their steeple. Prayers now for

all of us as we face some August heat, and as we prepare for a new school year! Pray for a very
important Jubilee USA Network meeting on August 11 in Orange County. Thank you.
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August 2026

God bless you in your daily Bible reading and prayers.
The Thursday to Sunday readings are to prepare you for weekend worship.

Take time to contemplate the meaning

of each phrase. Share your faith with others.

Sunday Monday

2 3

Gratitude for our

new Parish Nurse. Safe travels to all

Debbie Kahn vacationers
Matthew 14:13-21 Psalm 121
9 10
Prayer for our high Pray for our Church,
school youth & School, & ECCfstaff as
no adults they begin professional
young development week

Matthew 14:22-23 Matthew 25:34-40

16 17
. Thanking God for
Hapgz Sigihs?g]g}day’ our Early Childhood
: Center & Director

Brooke Costi

Matthew 15:21-23 Philippians 4:8-9

23 24
One Sunday worship
10 am For our Life Groups
Back to School as they begin again
Sunday
Matthew 16:13-20 Acts 2:42-47
30 31

Prayers for the many Happy 20th Work
ministries of or Anniversary,
Community Diane Kusnierek!
Concerns Team

Matthew 16:21-28 Philippians 1:3-6

Tuesday

Prayers for our
retired pastors ad
their families

Galatians 6:9-10
11

Prayers for all who

are hospitalized and

hospital staff

Psalm 63:1-8

18

Prayers of comfort
for all who are
grieving

2 Corinthians 1:3-4

25

Prayers for Habitat

for Humanity
Leviticus 25:35-38

www.alcto.org

(805) 495-0406

Wednesday

5

Join us for our 4pm
Global Ministries
Team meeting

Acts 1:8
12

Lunch Bunch
@ Noon!
Sign up by August 5

Psalm 133

1% Day of
Ascension School
Prayers for Church

Council, School Board, &

Foundation &
Principal Rich Gregory

Ephesians 3:14-21

26

women
(International

Women'’s Equality Day)

Proverbs 3:13-18

alecc.org

Thursday

6

Today hear the still
small voice of God

1Kings 19:9-18
13
May our sanctuary
be a house of
prayer for all
peoples

Isaiah 56:1, 6-8

20

Happy Birthday,
Margaret Ricci,
organist!

Isaiah 51:1-6

27

Prayers for justice for Delight in our Savior

Jesus and share His
love

Jeremiah 15:15-21

alschool.org

365 Days of Prayer in 2026

Al
365 b 26

Every day | willbless You, ard praise Your name forever and ever
(Pusim 1452

Devote poursetves to prayer with an afert mind and a tharkful heart,
{Colussiors 4i2)

Ascension Lutheran Church, School and Foundation
Thousand Oaks, CA

Friday Saturday

1

Thank you for your Prayers for our
weekly donations to siblings in the Jewish
our Friday Food faith
Pantry
Romans 9:1-5

7 8
Prayers for all new
borns and their
families

Family Camp Out on
campus

Psalm 85:8-13 Romans 10:5-15

14

Prayers for all
church and school

Prayers for all
creatures great and

volunteers small
(World Honey Bee Day)
Psalm 67 Romans 11-1-2a, 29-32
21
Pray for all our For our ELCA
Christian Life Hours missionaries n
at senior living Tanzania,
places David & Kellen
Psalm 138 Romans 12:1-8

29

Prayers for all our

28 Prayers for
California Lutheran

University, ELCA seminaries
President John
Nunes
Psalm 26:1-8 Romans 12:9-21

elca.org
lutheranworld.org

ascensionfoundation.org
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Church Council Report August 19, 2026
Kaylee Searway Director of Operations

Proposed Policy Change

This month | would like to propose a change to the Policy and Procedure 3.2: Appreciation Gifts Policy. My
proposed addition is a single bullet point: “No gift cards should be purchased to thank volunteers or staff
members.” My reasoning is to protect our status as a nonprofit organization. | have been discussing this with
leadership often in the recent years, attempting to educate various groups that the IRS views gift cards as cash
with no “de minimis” fringe value; no matter how small the amount the gift is taxable. Giving regular or high-
value rewards tied to hours worked can legally reclassify a volunteer as an employee, creating unexpected labor
and tax liabilities. Better ways to thank employees include personal notes, public recognition, casual volunteer
appreciation meals or receptions, and low cost items like t-shirts, tote bags, mugs, or fair trade products.

| ask for your help in codifying this important policy into our Policies and Procedures Manual. | cannot continue
to try and dissuade ministry groups from purchasing gift cards by explaining my reasoning. It cannot be a matter
of my opinion regarding legal risk; it needs to be a policy that we as leaders can point to and educate our
ministry groups regarding.

Attendance
In my annual report you will read that the average weekly attendance for last fiscal year is 420. It has increased

for the second year in row! As often happens in summer, attendance is down a bit: the six-week average for
July 12 to August 9 is 368.

Attendance Trends 2025 and 2026

1200
1000
800
600

400 ﬁ/\—\zvs/\

200

1 357 9111315171921232527293133353739414345474951

2025 Total ==2026 Total
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Maintenance

The day we meet for August Council Meeting will be the first day of school for the TK-8! The ECC kids started
Monday August 17%", and the teachers and staff came back to campus on August 10%". Jeff, Cam, and Jude have
been working hard until the last moments to paint, power wash, get items into storage, troubleshoot wifi, install
new equipment like projectors and apple tv’s for new classes. If you see the team please thank them for their
hard work this summer and congratulate them on how much they did to improve the campus.

Finance

Camryn and Mike have closed 2025-2026, at least preliminarily. The budgets for the new fiscal year appear to
be holding well for the church and the ECC. We are working on a reforecast for the TK-8. We didn’t quite make
our enrollment goal of 205 students, so we are reforecasting at 190. We'll present a revised budget to the
School Board at their August meeting. Assuming that is approved you will see it at your September meeting,
and then we will present it to the Congregation at the Annual Meeting later in September.

Human Resources

School teams are back on campus, including 12 new hires. Our executive team, admin teams, payroll team, and
| have worked hard to provide a warn welcome during Professional Development Week. We have worshipped,
eaten, gotten to know each other, practiced safety procedures, and completed required training. I’'m excited for
the interviewing basics training | created for managers; | think it will lead to good conversation and better hiring
practices for us.

Administration

One of the most fun things about Professional Development Week is that Stacy came from Connecticut to join
us! It was wonderful to see her, and talk about all the amazing possibilities before us on our thriving campus.
Carolyn is compiling reports for the Annual Report and learning to assist with memorial bulletins. Diane has
decided to reduce her work schedule to four days a week so she can watch her amazing granddaughter as her
daughter transitions back to work. Christy Martino will be joining us once a week from the school administrative
office to cover the day that Diane will be out. She is an amazing human with an amazing amount of energy and
enthusiasm for One Ascension. | can’t wait to see how her observations and presence help us function at even
higher levels.

Thank you,

Raylee Searway,

Director of Operations

\ \\ - UThings ate
-

" possible.
/ V.. MATTHEW 19:26 KJV

»p BibleVerses.co
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ASCENSION LUTHERAN CHURCH
FOUNDATION REPORT TO THE COUNCIL
AUGUST 19, 2026

At its August 1 meeting the Foundation elected officers for the 2026-27 year:

President- Anita Cohen

President Elect — Greg Korshavn
Recording Secretary — Doug Morrow
Corresponding Secretary — Monica Ballard
Treasurer — Roy Sanchez

The Foundation also approved a budget of $120,000 for grants and scholarships for the
2026-27 year. None of these funds have been distributed as of the end of July. During
the 2025-26 year the Foundation distributed $90,088 for grants and scholarships.
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Ascension Fair Trade Report
August - September 2026

Let’s Be The Change We Wish to See!

Follow-Up to the Exchange Annual Summit (June, 2026)

Equal Exchange is hosting 3 webinars. Webinar #1 — 9/24: EE Interfaith Program; Webinar #2 - Oct 1: Ideas
For Congregations; Webinar #3 — 10/16: Ascension Lutheran Church, 25™ Anniversary — Their Story of Faith & Fair
Trade (Carol presenting). EE’s Interfaith/Community group and other customers will receive the webinar invitation.
The article will be widely distributed following the webinar. We will share the webinar invitation and article;
individual registration required for the webinar. At EE request, we take the lead in building a webpage of faith
resources — Scripture, song, art, etc — that can be used by Interfaith & other purchasers. Everyone at Ascension is
invited to share citations; our draft compilation will go to EE September 15™; working draft 08102026 is attached

Ascension Fair Trade’s 25" Anniversary - Update

The history of Ascension’s Fair Trade Ministry continues to be shared in articles in This Week At Ascension. We
have been working on a video recording about Ascension’s Fair Trade Ministry. We would like the video to be
shown, in conjunction with worship services, in October as part of the Ministry’s 25™ Anniversary celebration.

i M,lﬂ .t{dF E Fatn,
gtm uu'[qwrng Jotuney
Current Anniversary Celebration Plans:

Faith & Fair Trade: A Fair Trade & Wine Tasting Journey will be held October 10" (4 PM). @
Ascension Fair Trade will lead an Adult Ed Class October 11" (w/participation of our FT partners)
Special celebration events will be held October 15", 17" & 18" on Fair Trade Lane

Special chocolate bars will be available for purchase beginning in October.

Now is a very good time to join the Ascension Fair Trade email list to get the scoop on Fair Trade info, opportunities
& events.

August on Fair Trade Lane

EE Coffee Price Increases Effective 9/1/26. EE is implementing increases in coffee prices system-wide to all
customers. Ascension Fair Trade will hold current prices through August 31, 2026. New prices will be effective
September 1, 2026. The Ascension FT email group has been notified; notification will also be included in TWAA.
Fair Trade Lane will be open:

Wed. August 12™ (in conjunction with Lunch Bunch)

Saturday, August 22" (before & after worship)
Sunday, August 23" (before & after worship)

Everyone is invited to volunteer to help with Anniversary & other events. Contact Carol; fairtrade@alcto.org.
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Faith & Fair Trade

Fairness, Respect, Good Stewardship, Justice

Thou Shalt Not Steal

What does this mean?

We should fear and love God so that we do not take our neighbor's money or property, or get them in
any dishonest way, but help him to improve and protect his property and living.

Proverbs 13:23 (ESV): The fallow ground of the poor would yield much food, but it is swept away
through injustice.

Micah 6:8: (ESV) “...and what does the Lord require of you but to do justice, and to love kindness,
and to walk humbly with your God?”

1st Corinthians 9:7-10: (NIV) ...Yes, this was written for us, because whoever plows and threshes
should be able to do so in the hope of sharing in the harvest.
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Faith & Fair Trade

Fairness, Respect, Good Stewardship, Justice

Martin Luther on Fairness in Commerce: Luther’s Works (LW, Vol & Pg; American Edition;)

Fair pricing looks to “us” & “we”, not “me” & “mine”. Commerce and economic exchange should uphold the
community, not exploit the vulnerable. LW 45: 247

Greed is theft. Just because one can pay less (than the value of the work or labor), doesn’t mean they should.
LW 45: 251 & 262

Selling is an act performed toward your neighbor; selling should be guided by standards of right and fair.
LW 45: 248
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FAIR TRADE LANE

WILL BE OPEN

Wednesday, August 12th
12:00 - 12:45 PM

Fair Trade lane

Saturday, August 22"9
5:30-6PM & 7- 7:15 PM

Sunday, August 23"
9-100AM & 11-11:30 AM

EVERYONE’S INVITED!
A Faith, Path, to Justice for Peorlg and Planet The double doors to Founders Hall will be open
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Ascension’s Fair Trade Ministry presents... [~ 7N

Fair Trade Ministry
Jusiioe for People & Plansd

N faiiy Tnade &

A Along the Path of Paul

- —

#

- e

oin Us to taste
wines from SATURDAY,

regions in the OCTOBER 10TH
joumeys of the 4:00PM~ALC/ECC GARDEN

{ Apostle Paul —

Along with Wine, A Tasting of
Global Fair Trade & Other Fare

Space is limited.
Sign-up/questions: email
fairtrade@alcto.org. Provide name,
contact info. & number attending.
Sign-up deadline is Sept. 28, 2026

Please note: No one under 21
- permitted on the premises
A during the event 27-28
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Portrait of a One Ascension Team Member

%)
%;)
e

Loves Jesus
- Seeks the Kingdom first knowing everything else will be added appropriately. )\
- Prioritizes their spiritual health and growth, seeks discipleship and mentorship in I
their faith. N
- lIs actively involved in the spiritual life of the school through participation in weekly PA
chapels, staff meetings, prayer groups, devotions, and other spiritual formation __/‘_\/
opportunities as they arise. N
- Models a life committed to following Jesus; imperfect, but characterized by love, __.f\,/
joy, peace, patience, kindness, generosity, faithfulness, gentleness, and self control. I~
- Sees their vocation as ministry. A

Prioritizes Their Own Health

- Works effectively and with great commitment to the church, and also prioritizes
their time away from work in order to rest, retreat, and seek recreation.
- Prioritizes undistracted time with family and friends.

Loves Their Colleagues

n

- No gossip: has difficult conversations face to face instead of “rallying the troops.
- Listens.

- Sets and maintains appropriate boundaries.

- Works for the success of their team.

Loves the “One Ascension” Community

- Partners enthusiastically with Congregation, ECC, the Elementary/Middle School,
and the Foundation whenever beneficial and appropriate.

- Seeks ways in which “all boats will rise.” :

- Is a thoughtful steward of the “One Ascension” campus and its resources.

S i 3

Loves Professional Excellence

A\
P

t

- Is committed to professional development.

- Always aims to showcase the organization, their team, and themselves as
professional, welcoming, and pointing to Jesus.

- Stays on track with the bigger picture goals of the organization.

~

Mo % o 3

Pursues a Growth Mindset

- Receives constructive criticism without defensiveness.
- Seeks to find areas of improvement.
- Sees evaluations and observations as opportunities to grow and get better.
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